
   

CITY OF NOVI CITY COUNCIL 

APRIL 7, 2025 

 

 

 

SUBJECT: Consideration of approval to award the East Lake Drive Drainage Improvements 

project contract to Springline Excavating LLC, the low bidder, in the amount of 

$236,115. 

 

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division 

 

KEY HIGHLIGHTS:  

 The project will address a failing storm outlet to Walled Lake and improve local 

drainage. 

 Construction would occur this spring or summer, depending on contractor 

availability. 

 East Lake Drive will be closed to southbound through traffic for 3 to 4 weeks, and 

traffic will be detoured to Novi Road.  

 

 FINANCIAL IMPACT 

 

  FY 2024/25 

EXPENDITURE REQUIRED $ 236,115.00 

BUDGET   

Drain Fund 211-445.00-975.204 $  784,437.00 

APPROPRIATION REQUIRED $ 0 

FUND BALANCE IMPACT $ 0 

Budget includes current estimated total project costs for construction (construction 

engineering, crew days, material testing, contingency, etc.). 

 
 

BACKGROUND INFORMATION:  

 

City engineering consultant, Spalding DeDecker, assisted City staff with design of a 

drainage improvement project along Monticello Street and East Lake Drive, between 

Monticello Street and Lashbrook Street. The project will address a failing storm outlet 

to Walled Lake and improve local drainage. The failed outlet, which is on private 



property and for which the City does not have an easement, will be plugged and 

abandoned. Stormwater flow to the failed outlet will be redirected to a new outlet on 

City-owned property at Lashbrook Street and East Lake Drive. A 24-inch storm sewer 

will be constructed along East Lake Drive to collect stormwater from Monticello Drive 

to the new outlet. The existing ditches on Monticello Street will be cleaned out and 

armored with turf reinforcement mats. Since the new storm sewer will require East Lake 

Drive pavement removal, asphalt pavement will be replaced following storm sewer 

construction. East Lake Drive will be closed to southbound through traffic for 3 to 4 

weeks, and traffic will be detoured to Novi Road.  

 

The project was advertised for public bids on March 12, 2025. Four (4) bids were 

received and opened on April 2, 2025, following the solicitation period. Springline 

Excavating LLC is recommended in the best interest of the City as it is responsive and 

complies with all the requirements of the bidding instructions. The award 

recommendation letter, including the bid tabulation, is attached.  

 

Contractor Total Bid* 

Springline Excavating, LLC $248,915.00 

Stephen McIntosh-Main Street 

Contracting, Inc. 

$304,700.00 

Fonson Company, Inc. $318,356.13 

HMC, LLC $396,507.00 

      *Crew Days are included to compare bids but not included in the award. 

 

The contract administration and geotechnical engineering services related to this 

project will be awarded to the following pre-qualified firms using the fee percentages 

in the Agreements for Professional Engineering Services and Geotechnical Engineering 

Services for Public Projects. 

   

Spalding 

DeDecker 

Contract 

Administration  
6.75% of the construction award $15,937.76 

Crew Days $800 daily inspection fee x 16 days $12,800.00 

G2 
Material testing 

services 
3% of the construction award $7,083.45 

TOTAL $35,821.21 

 

Construction would occur this spring or summer, depending on contractor 

availability, and is expected to take 3-4 weeks. 

 

 

RECOMMENDED ACTION: Approval to award the East Lake Drive Drainage Improvements 

project contract to Springline Excavating LLC, the low bidder, in the amount of 

$236,115. 
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April 2, 2025

Mr. Ben Croy
City Engineer
City of Novi
26300 Lee BeGole Drive
Novi, Michigan 48375

Re: Recommendation for Award
East Lake Drive Drainage
SDA Project No.: Job No NV23007

Dear Mr. Croy:

On April 2, 2025 at 10:00 a.m., construction bids were opened and publicly read at the City of Novi for the East 
Lake Drive Drainage Improvements project. The project includes improvements to the ditches along Monticello 
Street and construction of a new storm sewer along East Lake Drive between Monticello and Lashbrook Street 
with a new outlet to Walled Lake at Lashbrook.

The City Clerk’s office received four (4) sealed bids for this project, with each bid considered to be responsive 
having submitted a bid compliant with all requirements. The apparent low bidder, Springline Excavating, LLC, 
submitted a total bid of $248,915.00. Following the bid opening, Spalding DeDecker reviewed all of the bids 
received, verified the calculations, and prepared the bid tabulation for the project (attached).  

Based on previous construction experience with the Contractor, Spalding DeDecker finds that Springline 
Excavating is qualified to perform the required construction.

It is our recommendation that the project be awarded to the lowest responsive bidder, Springline Excavating, 
LLC in the amount of $236,115.00, which is the total bid of $248,915.00 minus $12,800.00 for crew days bid.

Upon award by the City Council, our office will coordinate the completion of the Contract Agreement, Bonds, 
and Insurance information with Springline Excavating.

Very Truly Yours,
SPALDING DEDECKER

Taylor E. Reynolds, PE
Senior Project Manager

Encl: Bid Tabulation



BID TABULATION - EAST LAKE DRIVE DRAINAGE IMPROVEMENTS Project No. NV23007

CITY OF NOVI By: A. LOEBACH

4 Bids received, opened 04/02/2025 Reviewed: TER

BASE BID

UNIT UNIT UNIT 

NO. ITEM DESCRIPTION QTY UNIT PRICE ($) AMOUNT ($) PRICE ($) AMOUNT ($) PRICE ($) AMOUNT ($)

1 Mobilization, Max 1 LSUM $24,000.00 24,000.00              $30,470.00 30,470.00              $30,000.00 30,000.00              

2 _ Preconstruction Audio/ Visual 1 LSUM $770.00 770.00                  $1,500.00 1,500.00               $770.00 770.00                  

3 Dr Structure, Rem 2 Ea $1,200.00 2,400.00               $500.00 1,000.00               $861.66 1,723.32               

4 Sewer, Rem, Less than 24 inch 68 Ft $30.00 2,040.00               $15.00 1,020.00               $28.38 1,929.84               

5 Sewer, Rem, 24 inch to 48 inch 21 Ft $36.00 756.00                  $20.00 420.00                  $47.82 1,004.22               

6 _Ditch Cleanout, Special 4 Sta $1,900.00 7,600.00               $3,350.00 13,400.00              $870.37 3,481.48               

7 Embankment, CIP 10 Cyd $75.00 750.00                  $50.00 500.00                  $45.91 459.10                  

8 Excavation, Earth 144 Cyd $40.00 5,760.00               $50.00 7,200.00               $53.13 7,650.72               

9 Subgrade Undercutting, Type II 30 Cyd $55.00 1,650.00               $65.00 1,950.00               $67.26 2,017.80               

10 Flowable Fill, Non-Structural 3 Cyd $650.00 1,950.00               $400.00 1,200.00               $865.27 2,595.81               

11 _ Erosion Control and Sedimentation Control 1 LSUM $9,000.00 9,000.00               $10,573.00 10,573.00              $11,500.00 11,500.00              

12 _Aggregate Base, 8 Inch, Limestone 545 Syd $16.00 8,720.00               $27.00 14,715.00              $18.61 10,142.45              

13 Shld, Cl II, CIP 7 Cyd $100.00 700.00                  $500.00 3,500.00               $257.56 1,802.92               

14 Geotextile, Separator 321 Syd $2.00 642.00                  $2.00 642.00                  $2.47 792.87                  

15 Culv End Sect, Conc, 24 inch 1 Ea $2,500.00 2,500.00               $2,000.00 2,000.00               $986.08 986.08                  

16 Culv End Sect 24 inch, Grate 1 Ea $830.00 830.00                  $500.00 500.00                  $388.47 388.47                  

17 Sewer, Cl E, 12 inch, Tr Det B 47 Ft $93.00 4,371.00               $108.00 5,076.00               $215.78 10,141.66              

18 Sewer, Cl E, 15 inch, Tr Det B 25 Ft $92.00 2,300.00               $112.00 2,800.00               $229.23 5,730.75               

19 Sewer, Cl E, 24 inch, Tr Det B 273 Ft $120.00 32,760.00              $145.00 39,585.00              $190.15 51,910.95              

20 Sewer Tap, 24 inch 1 Ea $1,950.00 1,950.00               $1,500.00 1,500.00               $1,293.52 1,293.52               

21 Sewer Bulkhead, 15 inch 2 Ea $575.00 1,150.00               $500.00 1,000.00               $1,293.51 2,587.02               

22 Trench Undercut and Backfill 5 Cyd $120.00 600.00                  $75.00 375.00                  $145.11 725.55                  

23 Dr Structure Lead, Cleaning, 12 inch 234 Ft $5.50 1,287.00               $5.50 1,287.00               $5.50 1,287.00               

24 Dr Structure Lead, Cleaning, 15 inch 41 Ft $5.50 225.50                  $5.50 225.50                  $5.50 225.50                  

25 Dr Structure Lead, Cleaning, 24 inch 141 Ft $6.50 916.50                  $6.50 916.50                  $6.50 916.50                  

26 Dr Structure, 24 inch dia 1 Ea $1,800.00 1,800.00               $2,500.00 2,500.00               $1,245.30 1,245.30               

27 Dr Structure, 48 inch dia 1 Ea $2,700.00 2,700.00               $4,000.00 4,000.00               $2,108.00 2,108.00               

28 Dr Structure, 60 inch dia 2 Ea $4,800.00 9,600.00               $6,000.00 12,000.00              $3,231.19 6,462.38               

29 Dr Structure, Cleaning 12 Ea $300.00 3,600.00               $225.00 2,700.00               $225.00 2,700.00               

30 Dr Structure, Tap, 12 inch 1 Ea $950.00 950.00                  $3,500.00 3,500.00               $373.76 373.76                  

31 Dr Structure, Tap, 15 inch 1 Ea $975.00 975.00                  $3,500.00 3,500.00               $382.41 382.41                  

32 _Str Rehab Type 2: Structure Cover Adjust 3 Ea $1,700.00 5,100.00               $1,100.00 3,300.00               $1,565.69 4,697.07               

33 _Structure Cover, Type B, Modified 2 Ea $645.00 1,290.00               $850.00 1,700.00               $720.96 1,441.92               

34 _Structure Cover, Type M1, Modified 1 Ea $625.00 625.00                  $875.00 875.00                  $704.93 704.93                  

35 _Structure Cover, Type 01, Modified 1 Ea $560.00 560.00                  $500.00 500.00                  $715.26 715.26                  

36 _Structure Cover, Type SAN 2 Ea $750.00 1,500.00               $1,200.00 2,400.00               $769.07 1,538.14               

37 Cold Milling HMA Surface 53 Syd $29.00 1,537.00               $50.00 2,650.00               $8.26 437.78                  

38 HMA Surface, Rem 545 Syd $12.00 6,540.00               $18.00 9,810.00               $11.80 6,431.00               

39 HMA, 3C 75 Ton $155.00 11,625.00              $155.00 11,625.00              $155.00 11,625.00              

40 HMA, 4C 68 Ton $155.00 10,540.00              $155.00 10,540.00              $155.00 10,540.00              

41 HMA, 5EML 111 Ton $155.00 17,205.00              $155.00 17,205.00              $155.00 17,205.00              

42 _Mailbox, Erect, Salv 2 Ea $250.00 500.00                  $50.00 100.00                  $155.75 311.50                  

43 Sign, Type III, Erect, Salv 2 Ea $250.00 500.00                  $250.00 500.00                  $75.00 150.00                  

44 Pavt Mrkg, Ovly Cold Plastic, Thru Arrow Sym 1 Ea $200.00 200.00                  $200.00 200.00                  $200.00 200.00                  

SPRINGLINE EXCAVATING MAIN STREET CONTR. FONSON COMPANY
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45 Pavt Mrkg, Polyurea, Bike, Small Sym 1 Ea $200.00 200.00                  $200.00 200.00                  $200.00 200.00                  

46 Rem Raised Pavt Marker 16 Ea $85.00 1,360.00               $85.00 1,360.00               $85.00 1,360.00               

47 Pavt Mrkg, Sprayable Thermopl, 6 inch, Solid Thru Guide Line, White 866 Ft $2.50 2,165.00               $2.50 2,165.00               $2.50 2,165.00               

48 Pavt Mrkg, Sprayable Thermopl, 6 inch, Solid Thru Guide Line, Yellow 466 Ft $2.50 1,165.00               $2.50 1,165.00               $2.50 1,165.00               

49 Pavt Mrkg, Polyurea, Dedicated Lane Sym 1 Ea $350.00 350.00                  $350.00 350.00                  $350.00 350.00                  

50 _Temp Traf Control Devices 1 LSUM $16,000.00 16,000.00              $10,000.00 10,000.00              $35,312.85 35,312.85              

51 Riprap, Plain, LM 10 Cyd $190.00 1,900.00               $350.00 3,500.00               $319.03 3,190.30               

52 Turf Reinforcement Mat 416 Syd $25.00 10,400.00              $50.00 20,800.00              $25.00 10,400.00              

53 _Raised Pavt Marker, Crystal, Monodirectional 16 Ea $200.00 3,200.00               $200.00 3,200.00               $200.00 3,200.00               

54 _Restoration 1 LSUM $6,400.00 6,400.00               $5,000.00 5,000.00               $15,980.00 15,980.00              

55 Inspection Crew Days ($800/day) - Day 16 12,800.00              30 24,000.00              24 19,200.00              

TOTAL 248,915.00      304,700.00      313,856.13      

Other Bids Received: HMC, LLC $396,507.00

J:\NV\Design\NV23007 - East Lake Drive Drainage\PM\Bids\Bid Tab_East Lake










	Top
	Item 1.	Industrial Roads Rehabilitation Final Pay
	2023 Industrial Roads - Cadillac - Final Pay Motion Sheet
	Final Pay Supporting Documents

	Item 2.	East Lake Drive Drainage Improvements Award
	Motion sheet - East Lake
	Packet

	Item 3.	Beck Road Discussion
	Beck Road Discussion BG Materials

	Item A.	Approval of Minutes
	040725 R

	Item B.	13 Mile Road Rehabilitation Final Pay
	13 Mile (Mead to M-5) - Cadillac - Final Pay Motion Sheet
	Final Pay Supporting Documents

	Item C.	Jessica's Spalsh Pad Final Pay
	Jessica's Splash Pad - DeAneglis Diamond - Final Pay Motion Sheet
	Jessica's Splash Pad at Bosco Fields - DeAngelis Diamond - Final Pay Supporting Documents

	Item D.	Novi Road Median Drainage Improvements
	Motion-Sheet -Novi Rd
	Packet

	Item E.	Driftwood SDFMEA
	Motion Sheet -Driftwood SDFMEA
	Driftwood SDFMEA Packet

	Item F.	NCSD Warranty Deed and ROW Dedication
	Motion Sheet -ROW 11 Mile & WIxom Rd
	Packet- ROW 11 Mile & Wixom Rd

	Item G.	Townes at Main Street Streetlighting Agreement
	Motion Sheet Townes at Main Street
	Townes at Main - Packet

	Item H.	Enter Executive Session
	Executive Session Motion Sheet

	Item I.	Warrant
	Warrant xxxx Motion sheet
	WARRANTS 1178

	Bottom

