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Agenda 
Novi Public Library Board of Trustees 

Thursday, July 25, 2024 
at 7:00 p.m. 

  Location:  City of Novi – Council Chambers 
 
Mission:  Cultivate Learning, Inspire Creativity, Foster Inclusivity 

 
DEI Statement:  The Novi Public Library is committing to ensure that every Novi community member, 

library guest, Board of Trustee member, library staff and volunteer, are treated with dignity and 
respect. Discrimination, bigotry and racism will not be tolerated. The Board and staff are dedicated 
to promoting diversity, equity and inclusion in order to create a comfortable, safe and supportive 

library environment for all. 
 
Call to Order by President, Mark Sturing 
 
Pledge of Allegiance  
 
Roll Call by Secretary, Kat Dooley  
Trustees:  Bartlett, Burke, Crawford, Dooley, Gawalapu, Halvangis and Sturing 
Student Representatives: DeMore and Dohadwala 
 
Approval of Agenda ...................................................................................................................................... 1-3 
 
Consent Agenda 

1. Approve Minute of: June 27, 2024 Regular Board Meeting ..................................................... 4-9 
2. Approve Claims and Warrants of: 

A. Accounts 271and 272 (#640) ............................................................................................. 12-15 
 
Presentations 

1. Check presentation by Shinsho American Corporation, Alicia Hendershot - Human 
Resource Manager – a $1,000 donation for the iCube Makerspace 

 
Public Comment 
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers respect 
the (3) three-minute time limit. This is not a question-answer session. However, it is an opportunity to voice 
your thoughts with the Library Board. Citizens must state their first, last name and address 

 
DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please contact 
Library Administration at least 5 days in advance of the meeting.  The materials cannot be changed before the 
meeting. 

 
Reports 

1. Student Representatives Report –June 2024 .......................................................................... 16-17 
2. President’s Report (Mark Sturing)- MLA Update .................................................................... 18-19 

A. 2024-2025 Board Committee Assignments ............................................................................ 20 
3. Treasurer’s Report (Brian Bartlett) 

A. 2023-2024 Library Budget Fund 271…………………………………………………………21-23 
B. 2023-2024 Contributed Fund Budget 272  …………………………………………………….24 
C. Financial Report June 2024……………………………………………………………………….25 
D. Library Fund 271 Expenditure & Revenue Report as of June 30, 2024 ....................... 26-29 
E. Library Fund 272 Contributed Fund as of June 30, 2024 ..................................................... 30 
F. Balance Sheets for Funds 271 and 272 as of June 30, 2024…………………………….31-32 
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4. Director’s Report (Julie Farkas) ................................................................................................. 33-39 

A. Information Technology Report (Jeffrey Smith) ................................................................ 40-44 
B. Facilities Report (Keith Perfect) ................................................................................................... 45 
C. Information Services Report (Hillary Hentschel) ................................................................ 46-49 
D. Marketing and Community Promotion (Dana VanOast) .................................................. N/A 
E.  Support Services Report (Maryann Zurmuehlen) ................................................................... 50 
F. Library Usage Statistics ............................................................................................................ 51-59 
G. Friends of Novi Library – Agenda 7/10/24; Annual Minutes 7/12/23 ............................ 60-65 

  H. City of Novi Historical Commission – 5/15/24 Minutes ...................................................... 66-68 
 
Public Comment – see language above to be recited  
 
Committee Reports 

1.  Policy Committee:  Review current public policies for the Library 
 (Chair:  Sturing, Bartlett and Gawalapu, Staff Liaison – Julie Farkas) 

• No Meeting Held  
• 7/25/24: Customer Service Policy ............................................................................... 69-70 

 
2. HR Committee:  Review HR Policies for the Library, Director Review & Goals 

 (Chair:  Crawford, Dooley, Staff Liaisons – Julie Farkas and HR Specialist – Kristen Sullivan)  
• Meeting held on: 7/12/24 
• Draft HR Manual changes and edits; updated organizational chart ................. 71-80 

 
3. Finance Committee:  Financial plan based on building assessment review, Library 

endowment investigation 
 (Chair: Bartlett, Burke, Sturing; Staff Liaisons – Julie Farkas) 

• Meeting held on: 7/18/24 
• Reviewed language for the Library’s Donation Brochure to include 

information for making donations through the Friends of Novi Library .............. 81 
 

4. Events/Marketing/Fundraising Committee:  Outreach and fundraising opportunities 
 (Chair:  Dooley, Burke; Staff Liaisons – Julie Farkas and Dana VanOast) 

• No meeting held  
 

5. Strategic Planning Committee:  
 (Chair: Bartlett, Crawford, Staff Liaison – Julie Farkas and Hillary Hentschel, Info Services) 

• No meeting held 
 

6. Building & Grounds Committee:   
 (Chair:  Gawalapu, Sturing, Halvangis (Staff Liaison – Julie Farkas)  

• No meeting held  
 

7. Bylaw Committee (Ad-hoc):  Review of Library Board Bylaws 
(Chair:  Bartlett, Sturing (Staff Liaison – Julie Farkas) 

 
 

8. DEI:  Diversity, Equity and Inclusion Committee   
(Chair: Dooley, Crawford, Halvangis (Staff Liaison – Julie Farkas) 

• Meeting scheduled for: 7/9/24 - Cancelled 
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Matters for Library Board Action 

1. Customer Service Policy ...................................................................................................... 69-70 
2. HR Manual – changes and edits; organizational chart ................................................ 71-80 

 
Communications 

1. N/A 
 
Closed Session 

1. N/A 
 
Adjournment 
 
Supplemental Information 

• Library Board Calendar 2024 ........................................................................................................... 82 
• Library Closings 2024 and 2025 ................................................................................................. 83-84 

 
2024 Future Events:   

• 7/25/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• LIBRARY CLOSED: August 9 – Staff Professional Development Day 8:30am – 4pm 
• 8/10/24: Last day of Summer Reading 
• 8/14/24: Friends of Novi Library Meeting at 7pm, Novi Public Library 
• 8/21/24: Novi Historical Commission Meeting at 7pm, Novi Public Library 
• 8/22/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• LIBRARY CLOSED: August 31 – September 2nd for Labor Day Weekend 

 
Inform. Inspire. Include. 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 
http://www.novilibrary.org  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.novilibrary.org/
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Library Board of Trustees – Regular Meeting 

Initial Draft – MINUTES  
June 27, 2024, 7 PM 

Novi Civic Center, Council Chambers 
       

Call to Order by President Mark Sturing 
Novi Civic Center, Council Chambers 
Called to order by President Mark Sturing at 7:00 PM 

 
Pledge of Allegiance 

The Pledge of Allegiance was recited. 
 
Roll Call by Secretary Dooley 
Library Board – 7 board members were recorded present 

Mark Sturing, President 
Kathy Crawford, Vice-President 

  Brian Bartlett, Treasurer 
Kat Dooley, Secretary 
Lori Burke, Board Member 
Ajeeta Gawalapu, Board Member 
Karla Halvangis, Board Member 
Student Representatives 
Alexandra DeMore 
Alyna Dohadwala, absent, excused 
Library Staff 
Julie Farkas, Director 

 
Approval of 
Agenda……………………………………………………………………………………………………………1-3 

Motion: To approve the Agenda as presented 
Motion for Approval – 1st – Trustee Bartlett 

     2nd – Trustee Crawford 
  Motion passes – 7-0 

 
Consent Agenda  

1. Approve Minutes of: May 23, 2024 Regular Board Meeting………………………………4-9 
2. Approve Claims and Warrants of:  

A. Accounts 271 and 272 (#639).……..........................................................................10-12 
3. Closed Session for Library Director’s Annual Review 

 
Motion: To approve the Consent Agenda as presented 

Motion for Approval – 1st – Trustee Crawford 
     2nd – Trustee Halvangis 

Motion passes – 7-0 
 

Initial Draft 
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Presentations  

2. Recognition of Hillary Hentschel, Head of Information Services, for her years of service 
to NPL 
 

Director Farkas: Gave farewell remarks wishing Hillary Hentschel well as she is moving 
on from NPL, thanking her for over 7 years of service. Celebrating Hillary on July 11 at 
the Library. 
 
Hillary Hentschel: Thanked everyone and said it is bittersweet leaving the community. 
 
Trustee Sturing: Thanked Hillary for her service. 
 
Trustee Gawalapu: Shared kind comments for Hillary. 
 
Trustee Dooley: Expressed gratitude for Hillary’s service. 
 
Trustee Crawford: Expressed that Hillary has made an imprint on our community. 

 
Public Comment  

In order to hear all citizen comments at a reasonable hour, the Library Board requests that 
speakers respect the (3) three-minute time limit. This is not a question-answer session. However, it is 
an opportunity to voice your thoughts with the Library Board. Citizens must state their first, last 
name and address.  
 
DISCLAIMER: Audiovisual presentations are welcome. To ensure adequate equipment 
needs, please contact Library Administration at least five (5) days in advance of the meeting. The 
materials cannot be changed before the meeting. 
 
No Public Comment 

 
Reports  

1. Student Representatives Report – May 2024……………………………………………13-16 
 
Student Representative DeMore gave the report. 
 
Director Farkas: Added that she has asked her Teen Librarians to participate more in 
Teen Space for the upcoming school year, as the current Teen Space Monitor Aiden 
Palmer will be moving out of state. We are gearing up for a new way to approach 
the space and create connections with our teens. Thanked Aiden for all her work, as 
well as Youth & Teen Services Supervisor Lindsay Gojcaj. Also thanked the Board for its 
continued support of Teen Space.  
 

2. President’s Report (Mark Sturing) ...…………………………………………………………N/A 
A. 2024-2025 Board Committee Assignments ........ …………………………………………18 

 
Trustee Sturing: Discussed that Traverse City Library adjusted their hours to open one 
hour earlier and close one hour earlier.  
 
Director Farkas: Expressed that our last hour of usage tends to be really slim and 
would appreciate further discussion. 
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Trustee Crawford: Attended the first Paradise Park concert and noted that only 35 
people registered but 85-90 people showed up. Encouraged people to register so 
they have a better idea of how many tables and chairs to set up.  
 
Trustee Crawford: The Historical Commission had the History of the Coney Dog 
program and it was very well attended. Appreciated some of the board members 
being there. The Commission will start programming up again in September.  
 
Trustee Halvangis: Expressed that she and her husband enjoyed the Coney Dog 
program. Also attended the beginning trustee webinars and appreciated all the 
information.  
 
Director Farkas: Added that the Library and Fox Run hosted a Pride event. We have a 
wonderful partnership with Fox Run and wanted to thank them for the space.  
 
Trustee Sturing: Expressed that Communications Manager Dana VanOast did a great 
job with the new video for Beyond Books. 
 
Trustee Dooley: Attended the Juneteenth program and said it was wonderful. 

 
3. Treasurer’s Report (Brian Bartlett) 

A. 2023-2024 Library Budget Fund 271……………………………………………………19-26 
B. 2023-2024 Contributed Fund Budget 272.……………………………………………27 
C. Financial Report May 2024……….………………………………………………………….28 
D. Library Fund 271 Expenditure & Revenue Report as of May 31, 2024…………29-31 
E. Library Fund 272 Contributed Fund as of May 31, 2024……………………………32-33 
F. Balance Sheets for Funds 271 and 272 as of May 31, 2024………………………34-35 
 
Trustee Bartlett: Deficit is not as bad as we thought it would be because we are 
spending less in employment, as we are still not fully staffed. Investments reminder 
that these are not real dollars to depend on but are doing well.  
 
Director Farkas: Page 19 in the packet explains the investment gain and interest 
information. Page 19 also has the current information on the City’s fund balance and 
what the Library is paying for all the salaries and benefits. We are in the correct 
range. 
 
 Trustee Halvangis: Asked for some clarification from Trustee Bartlett about the 
investments.  
 
 Trustee Bartlett: Explained that we have not received cash from them. 2/3 is salaries 
and paying out  
 real dollars. The City cashes in the investments.  
 

4. Director’s Report (Julie Farkas) .………………………………………………………………36-42 
A. Information Technology Report (Jeffrey Smith) . ………………………………………43-46 
B. Facilities Report (Keith Perfect) . ………………………………………………………………46 
C. Information Services Report (Hillary Hentschel) . ………………………………………47-50 
D. Support Services Report (Maryann Zurmuehlen) .. ……………………………………51-52 
E. Library Usage Statistics ... ……………………………………………………………………53-61 
F. Friends of Novi Library – Operating Agreement draft, Agenda 6/12/24 …………62-67 
G. City of Novi Historical Commission – Minutes 4/17/24………...……………………68-70 
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Director Farkas: Showcased employee anniversaries. Showed the new International 
Language materials from an anonymous donor. Thanked the Summer Reading 
Committee for their work. Discussed that there are 8 pieces of artwork in our 
community for the DIA Inside Out program including one outside the Library, and 
that the Library also has its own amazing collection of artwork. 
 
Trustee Burke: Had a question on Library use by hour. How does the last hour reflect 
room rentals? Do rentals stay passed closing?  
 
Director Farkas: Answered that what we see in the report is the gate count. From 
8:00-9:00pm, unless there is a program that is later, there really is not much activity. 
Clarified that we would still offer the same rental opportunities.  

 
Public Comment  

In order to hear all citizen comments at a reasonable hour, the Library Board requests that 
speakers respect the (3) three-minute time limit. This is not a question-answer session. However, it 
is an opportunity to voice your thoughts with the Library Board. Citizens must state their first, last 
name and address.  
 
DISCLAIMER: Audiovisual presentations are welcome. To ensure adequate equipment needs, 
please contact Library Administration at least five (5) days in advance of the meeting. The 
materials cannot be changed before the meeting.  
 
No Public Comment 

 
Committee Reports 

1. Policy Committee: Review current public policies for the Library  
• Chair: Sturing, Bartlett, Gawalapu, Staff Liaison: Julie Farkas 
• No Meeting 

Held…………………………...........................................................................................N/A 
• 6/27/24: Revision of 2024 Closure and Holiday Calendar; Approval of the 2025 

Closure and Holiday Calendar…………………………………………………………72-73 
• 6/27/24: Revision of Collection Development Policy; Revision of Meeting Room 

Rental and Use Policy; Revision of Patron Behavior Policy………………………74-102 
 

2. HR Committee: Review HR Policies for the Library, Director review & goals  
• Chair: Crawford, Dooley, Staff Liaisons: Julie Farkas and Kristen Sullivan 
• Meeting Held on 5/14/24………………………………………….……..……………N/A 
• Director’s Annual Review – June 27, 2024, Director is requesting a Closed Session. 

Performance review documentation will be sent to Board members the week of 
May 20 by Trustee Dooley, with the expectation that Board members will submit 
scores and comments to Trustee Dooley by June 17. 

• Board members received the HR Manual draft policies and were asked to send 
questions/comments by Monday, June 24 to Director Farkas. The plan is to 
approve the full manual at the July 25, 2024 meeting. 

 
Trustee Crawford: Reminded everyone they received the Trustee Manual and asked 
that  
if we have questions to get them to Julie ahead of time because we are going to 
vote in July.  
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Director Farkas: Said it will be included in the July board packet, including all trustee 
thoughts. 

 
3. Finance Committee: Financial plan based on building assessment review, 

Library endowment investigation  
• Chair: Bartlett, Burke, Sturing, Staff Liaison: Julie Farkas 
• Meeting Held on 6/13/24 regarding 4th Quarter Amendments and fund balance 

percentage…………………………………………………………………………………N/A 
 

4. Events/Marketing/Fundraising Committee: Outreach and fundraising opportunities  
• Chair: Dooley, Burke, Staff Liaisons: Julie Farkas and Dana VanOast 
• Meeting Scheduled for 5/20/24, 6/11/24………………………………………………103 

 
5. Strategic Planning Committee: 

• Chair: Bartlett, Crawford, Staff Liaisons: Julie Farkas and Hillary Hentschel 
• No Meeting 

Held…………………………………………………………….……………………………..N/A 
 

6. Building & Grounds Committee: 
• Chair: Gawalapu, Sturing, Halvangis, Staff Liaison: Julie Farkas 
• No Meeting 

Held…………………………………………………………………………….......................N/A 
 

7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws  
• Chair: Bartlett, Sturing, Gawalapu, Staff Liaison: Julie Farkas 
• No Meeting 

Held……………………………………….........................................................................N/A 
 

8. DEI: Diversity, Equity and Inclusion Committee: 
• Chair: Dooley, Crawford, Halvangis, Staff Liaison: Julie Farkas 
• Meeting Scheduled for 5/21/24, 6/14/24…………………………………………103-104 

 
Matters for Library Board Action 

i.4th Quarter amendments to 271 and 272 accounts for 2023/2024………………… . …………23-27 
 
Trustee Sturing: Made comments regarding the spending and added some clarification. 
 
Motion: To approve the 4th Quarter amendments to 271 and 272 accounts for 2023/2024 

Motion for Approval – 1st – Trustee Bartlett 
     2nd – Trustee Crawford 

Motion passes – 7-0 
 

ii.Operating Agreement with the Friends of the Novi Public Library .. ……………………………62-66 
 
Trustee Sturing: Gave context that most of the changes were in Section 3 regarding 
larger donations.  
 
Director Farkas: Explained that the Friends were very receptive and gave thanks to 
Friends President Sue Johnson and the Board. Explained that this is a great way for us to 
keep moving and give a benefit to donors who need the 501c3 status to donate. 
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Director Farkas: The Library is creating a new donation brochure, with trustee input. 
Trustees Bartlett and Sturing are interested in doing a program with the Friends to help 
educate the public on how to donate. 
  
Trustee Burke: Gave comments.  
 
Trustee Dooley: Asked for clarification on if there is a stalemate vote.  
 
Director Farkas: Gave clarification. 
 
Trustee Bartlett: Gave some understanding on the process for larger donations to a 
501c3. 

 
Motion: To approve the Operating Agreement with the Friends of the Novi Public Library  

Motion for Approval – 1st – Trustee Dooley 
     2nd – Trustee Gawalapu 

Motion passes – 7-0 
 

iii.Update to Library Closings 2024 - to close at 5pm on Monday, December 23, 2024…………72 
 
Trustee Sturing: Asked the Board to entertain a motion to approve both 2024 and 2025 
Library Closings (Matters C and D) in one motion. 
Motion: To approve C. the Update to Library Closings 2024 and D. Library Closings 2025 

Motion for Approval – 1st – Trustee Dooley 
     2nd – Trustee Crawford 

Motion passes – 7-0 
 

iv. Library Closings 2025……………...... …………………………………………………………………73 
 
Approved with Matter C. 
 

v. Collection Development Policy revisions ... ……………………………………………………74-79 
 
Trustee Dooley: Explained the background and context behind the motion.  

 
Trustee Sturing: Expressed appreciation for the question asking if the material has been 
read in full.  
 
Trustee Dooley: Offered more context and support for the reasoning behind that 
question and appreciates the support.  

 
Motion: To approve the Collection Development Policy revisions 

Motion for Approval – 1st – Trustee Halvangis 
     2nd – Trustee Burke 

Motion passes – 7-0 
 

vi. Meeting Room Rental and Use Policy revisions ................................................................... 86-90 
 
Director Farkas: Gives context behind the motion.  
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Trustee Sturing: Asked about the clean-up section of the Policy. Will different hours 
impact? 
 
Director Farkas: Gave clarification. Emphasized that this does not include Library 
programming.  
 
Trustee Dooley: Asked if the future electronic reservations will be auto-approved.  
 
Director Farkas: Said no, the Library will still need to approve the reservations.  
 
Trustee Halvangis: Excited for the future electronic reservation system. 
 
Trustee Gawalapu: Asked if the Library gives recommendations on reserving space with 
the electronic reservation system. 
 
Director Farkas: Clarified that the staff will help provide recommendations for the space 
that a patron would want to use to meet their needs. 

 
Motion: To approve the Meeting Room Rental and Use Policy revisions 

Motion for Approval – 1st – Trustee Crawford 
     2nd – Trustee Dooley 

Motion passes – 7-0 
 

vii. Patron Behavior Policy revisions . ………………………………………………………………97-102 
 

Director Farkas: Gave context behind the motion.  
Motion: To approve the Patron Behavior Policy revisions 

Motion for Approval – 1st – Trustee Burke 
     2nd – Trustee Halvangis 

Motion passes – 7-0 
 
Communications  

2. 6/18/24: Email from Sarabhi Sardesai regarding the Marathi language………………105-106 
3. 6/20/24: Email from Monika Hall-Camilletti regarding the Library patio trees……………107 

 
Closed Session 

2. Director’s Annual Review 2023-2024  
 
Motion: To Approve Director’s Annual increase of 4%  

Motion for Approval - 1st – Trustee Crawford  
2nd – Trustee Burke 

Motion Passes – 7-0 
 
Adjournment  

Motion: Motion to adjourn at 8:43 PM 
Motion to Adjourn – 1st – Trustee Crawford 

        2nd – Trustee Halvangis 
Motion Passes – 7-0 
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Supplemental Information 

• Library Board Calendar 2024 .. ………………………………………………………………………108 
 
2024 Future Events:   

• 6/27/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• LIBRARY CLOSED: July 4 – July 7 for Independence Day holiday weekend 
• 7/10/24:  Friends of Novi Library Annual Meeting at 7pm, Novi Public Library 
• 7/17/24: Novi Historical Commission Meeting at 7pm, Novi Public Library 
• 7/25/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• LIBRARY CLOSED: August 9 – Staff Professional Development Day 8:30am – 4pm 
• 8/10/24: Last day of Summer Reading 
• 8/14/24: Friends of Novi Library Meeting at 7pm, Novi Public Library 
• 8/21/24: Novi Historical Commission Meeting at 7pm, Novi Public Library 
• 8/22/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• LIBRARY CLOSED: August 31 – September 2 for Labor Day Weekend 
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WARRANTS 
 

Warrant 640 271 Accounts July 2024  
Payable to Invoice # Account number Amount 

    
Quill supplies 271-000.00-727.000  $      1,948.12  
PrintPPs Custom Letter Pads CC 271-000.00-727.000  $         261.00  
Smart Business supplies 271-000.00-727.000  $         423.08  
Stamps Postage CC 271-000.00-728.000  $          19.99  
USPS Postage CC 271-000.00-728.000  $         200.00  
Adobe Creative Cloud CC 271-000.00-734.000  $         419.88  
Apple.com Whole Meeting room AV CC 271-000.00-734.000  $         105.99  
Envisionware Mobile Print Service 271-000.00-734.000  $         575.00  
Knight Technology  Monthly DATTO backups 271-000.00-734.000  $         700.00  
Knight Watch service labor 271-000.00-734.000  $         260.00  
Springshare Patron Point Subscription 271-000.00-734.000  $      9,500.00  
TechSoup Microsoft 365 Business Standard CC 271-000.00-734.000  $          39.00  
Amazon Xbox Series X 271-000.00-734.500  $         606.08  
B&H Photo Epson Cartridge for iCube CC 271-000.00-734.500  $         378.00  
Novi Public Library Copier - Credit Card Machine Test 271-000.00-734.500  $            0.90  
Petty Cash CC Test -  J.Smith 271-000.00-734.500  $            0.20  
Tech Logic  IT 271-000.00-734.500  $    1,619.68  
Telsystems paging intercom 271-000.00-734.500  $    2,575.00  
Amazon Supplies 271-000.00-740.000  $      2,203.08  
Aunt Flow Feminine Products CC 271-000.00-740.000  $         324.00  
Quill  ink cartridge 271-000.00-740.000  $         548.82  
Amazon Books 271-000.00-742.000  $    14,372.27  
Brodart  Books 271-000.00-742.000  $    18,080.68  
Tsai Fong Books 271-000.00-742.000  $          98.78  
Amazon lending library 271-000.00-742.010  $          15.99  
Brodart Lending Library 271-000.00-742.010  $         600.94  
Amazon 744.520 271-000.00-744.000  $      3,010.91  
Midwest Tape 744.300 271-000.00-744.000  $         187.70  
Playaway 744.400 271-000.00-744.000  $         102.99  
OverDrive  eBook, Audiobook 271-000.00-745.200  $      4,495.83  
Brodart  Comic Plus 271-000.00-745.300  $      4,400.00  
MCLS Morningstar Library Services 271-000.00-745.300  $      3,094.35  
MCLS  Data Axle 271-000.00-745.300  $      9,863.70  
NewsBank  Annual Subscription 271-000.00-745.300  $      4,834.00  
Pronunciator subscription 271-000.00-745.300  $      2,700.00  
ABWA Night of the Stars CC 271-000.00-806.000  $          20.00  
Foster Swift  May 271-000.00-806.000  $         465.50  
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MCLS Annual Membership 271-000.00-809.000  $         250.00  
MLA A.Webberly 271-000.00-809.000  $      2,938.00  
Professional Building  7286; May 271-000.00-817.000  $      5,764.56  
AT&T May 14 - Jun 13, 2024 271-000.00-851.000  $         857.64  
T.Mobile due 7/24/24 271-000.00-851.000  $      1,018.15  
Telnet  due 7/5/24 271-000.00-851.000  $      1,058.67  
Verizon  due 6/1/24 271-000.00-851.000  $         540.62  
The Library Network  Apr 24 - Jun 24 271-000.00-855.000  $      2,158.74  
Lindsay Fricke Youth mental health first aid training 271-000.00-862.000  $          26.80  
Maryann Zurmuehlen Mileage 271-000.00-862.000  $          43.68  
Petty Cash E.DeSenco,L.Gojcaj,S.O'Leary,E.Brush 271-000.00-862.000  $          83.42  
Amazon  sign stand 271-000.00-880.000  $          56.09  
Collaborative Summer T-shirt 271-000.00-880.000  $         196.84  
Conver Sight Promotion 271-000.00-880.000  $      3,300.00  
image360  Dye Sublimated Plate 271-000.00-880.000  $         110.00  
MCLS  TALK System Subscription 271-000.00-880.000  $         350.00  
Muniweb May 271-000.00-880.000  $         557.00  
Novi Chamber of Commerce  1/2-page ad 271-000.00-880.000  $         647.50  
Positive Promotions  6/24/24 271-000.00-880.000  $      1,492.79  
The Library Network Recite Me - 2 of 3 Annual Installments 271-000.00-880.000  $      2,214.96  
Uline  6/13/24 271-000.00-880.000  $         343.94  
Amazon programming 271-000.00-880.268  $         750.36  
Auntie Annes  Programming CC 271-000.00-880.268  $          20.00  
Barnes & Noble Programming CC 271-000.00-880.268  $          10.00  
Black and Brown Theater Rapunzel 271-000.00-880.268  $         500.00  
Build-A-Bear Programming CC 271-000.00-880.268  $         125.00  
Buddy's Pizza Programming CC 271-000.00-880.268  $          10.00  
Cameron Zvara Comedy Magic Family Show 271-000.00-880.268  $         555.00  
Cottage Inn Programming CC 271-000.00-880.268  $         148.34  
Dairy Queen Programming CC 271-000.00-880.268  $         385.00  
Dave & Busters Programming CC 271-000.00-880.268  $         125.00  
Demco  programming 271-000.00-880.268  $         585.62  
Escape Room Mobile Trailer 271-000.00-880.268  $         610.00  
Five Below Programming CC 271-000.00-880.268  $          10.00  
Flint Institute of Science Wizards, Wands  271-000.00-880.268  $         222.00  
Hubstadium Programming CC 271-000.00-880.268  $         125.00  
Launch Programming CC 271-000.00-880.268  $       129.40  
Magic Bus Summer Songfest 271.000.00-880.268  $         800.00  
Michaels Programming CC 271-000.00-880.268  $          19.99  
MPLC Umbrella license 271-000.00-880.268  $         361.31  
Nothing bundt Cake Programming CC 271-000.00-880.268  $          10.00  
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Shruti Majalikal Refreshing Summer Salads 271-000.00-880.268  $         250.00  
Sully's Sweet Shop Programming CC 271-000.00-880.268  $          10.00  
Target Programming CC 271-000.00-880.268  $          31.59  
Zap Zone Programming CC 271-000.00-880.268  $         131.09  
Accuform  SRP Brochure 271-000.00-900.000  $         785.00  
Canon Print 271-000.00-900.000  $         650.28  
Adventure Window  4/30/24 271-000.00-934.000  $      2,100.00  
Anago  6/6/24 271-000.00-934.000  $         420.00  
Batteries Plus  6/20/24 271-000.00-934.000  $          87.44  
Dalton Quarterly Carpet maintenance 271-000.00-934.000  $      2,682.00  
image 360 Subbed Plate 271-000.00-934.000  $          40.00  
ImperialDade supplies 271-000.00-934.000  $      1,031.59  
Orkin  June 271-000.00-934.000  $         601.57  
Stanley Steamer  hard surface clean 271-000.00-934.000  $      2,441.00  
Brien's lawn 271-000.00-936.300  $      6,910.00  
Home Depot  Patio Plants 271-000.00-936.300  $          29.94  
image 360 subbed plate 271-000.00-936.300  $         120.00  
SCA MID0524210; Parking lot sweeping 271-000.00-936.300  $          80.49  
Thelen Landscape Edging 271-000.00-936.300  $      4,762.50  
Canon  lease 271-000.00-942.000  $      1,010.00  
Corrigan Storage 6/1 - 6/30 271.000.00-942.100  $          26.98  
EDX.org Budgeting and Finance for Public Libraries CC 271-000.00-956.000  $          59.00  
SkillPath INV32836; Successful Project Management 271-000.00-956.000  $         518.00  
Women's Equality Conference CC 271-000.00-956.000  $          55.20  
CDW-G RN23964; HP Pro Mini Desktop Computer 271-000.00-986.000  $      7,078.60  
    
 TOTAL 271  $ 150,475.15 
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Warrant 640 272 Accounts July 2024  

    
Amazon iCube 272-000.00-742.046  $             89.82  
Raise3D 3D Printing Build Surface CC 272-000.00-742.046  $           119.98  
Amazon RAR 272-000.00-742.229  $           128.48  
Amazon Hudgins Donation 272-000.00-742.230  $           493.30  
Tsai Fong Books  Youth International Donation 272-000.00-742.230  $           358.52  
Graph-X  large butterfly 272-000.00-742.231  $             71.90  
Library Design  reupholster 272-000.00-742.231  $         6,735.00  
Miracle Method  Sanding & refinishing benches 272-000.00-742.231  $         9,280.00  
Universal Sign  Wall Signage 272-000.00-742.231  $       13,313.00  
Lands End Logo wear 272-000.00-742.236  $             43.66  
Moes on Ten  Interview lunch w/ mgmt. team 272-000.00-742.236  $           136.42  
Staff Recognition J.Farkas  272-000.00-742.236  $               3.75  
Sedona Taphouse AD Interview lunch w/ mgmt. team 272-000.00-742.236  $           165.32  
Walmart Staff Recognition CC 272-000.00-742.236  $           151.48  
A&R Seal Coating  sealcoating 272-000.00-976.141  $       13,850.00  
    
 TOTAL 272  $ 44,940.63 
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June 2024 Library Board Student Representatives Report 

By: Alexandra DeMore and Alyna Dohadwala (Student Representatives) 
Lindsay Gojcaj (Library Staff Liaison) 

 
Tween and Teen Library Programs: 
The Club Half-Blood program was held on June 6. This event was for all fans of Greek mythology, 
monsters, and mayhem! Those loving Percy Jackson joined our monthly club for book talks, 
snacks, games, and crafts inspired by the books! (Attendance = 19) 
 
The NO-VI Chess Club program was held on June 13 and June 20. This event provides an 
opportunity for teens and tweens to participate in games, learn about chess, and sharpen their 
skills. (Attendance = 31 and 22) 
 
The Magnificent Maple Syrup Presentation with Thornapple Woodlands program was held on 
June 26. A fun maple syrup presentation was given by Don Snoeyink. Don spoke about his 
favorite Native American legend about maple syrup, and taught patrons what sap is, where to 
find it, and how to turn it into sweet maple syrup. Don also explained the progression from the 
old ways of making maple syrup to our modern processes, and he taught how to identify a 
maple tree. Participants got to taste a sample of maple syrup on vanilla ice cream. 
(Attendance = 23) 
 
Teen Space Update: 
Aiden Palmer (Teen Space Monitor) comments: 
During June 2024, there were 203 patrons who visited Teen Space. 
 
 
The total weekly Teen Space stats for June 2024 are: 
Monday, 6/3 = 79 
Tuesday, 6/4 = 43 
Wednesday, 6/5 = 42 
Thursday, 6/6 = 39 
Friday, 6/7 = No TS (half day at NHS and last day of school) 
 
Teen Advisory Board (TAB) Update:  
TAB meetings will resume in September 2024. 
 
Upcoming Programs:  
Summer Reading Program (all ages) – ends on August 10 
Escape Room Novi: Mobile Trailer (grades 4-12) – August 7, 6:30-8:30pm 
Tuesday Tunes on the Patio (all ages) – August 13, August 27, 11:30am-1pm 
Grades 1-12 Summer Reading Finale Parties @ Paradise Park (choose only one to attend only if 
completed the Summer Reading Program) – August 12 and August 13, 6-8pm 
NO-VI Chess Club (ages 5+) – August 15, 7-8pm 
NO-VI Chess Club Tournament (ages 5+) – August 17, 12-5pm 
Teen Space (grades 7-12) – daily program held Monday-Friday resumes August 26, 2:45-5pm (first 
day back to school for the Novi Community School District) 
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Teen Stop Featured Display: 
The June Teen Stop display theme was Pride Month and featured books -- both fiction and 
nonfiction -- and books on CD about queer people and the LGBTQ+ Community. 
 

 
 
 
End of Year Presentation 
Alex and Alyna are working on the end of year presentation for the Library Board and prefer to 
present at the August Board meeting.  
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PRESIDENT’S REPORT 
 
Michigan Library Association 

📣📣 MAJOR! FY25 Budget Update!! 📣📣 

Never wanting to keep MLA members in the dark, we are finally able to share the state of Michigan 
budget with you (links below for the House Fiscal Agency Conference Reports for the General Omnibus 
Budget and the School Aid Fund). With little to no advance public review of the budget, in the early 
morning hours today, the FY25 State of Michigan budget (beginning October 1) has finally passed 
through the conference committee, the Senate and the House. The budget now awaits the Governor’s 
signature before the July 1 deadline. (Just as a reminder, she also has line item veto power, so nothing is 
in stone until she signs.) 

While we haven’t had time to digest the entire budget, we have highlighted some of the items that we 
have been watching including (DRUMROLL PLEASE) a $1,000,000 increase to State Aid bringing it to 
$16,567,700.  

And while we didn’t get everything we asked for in the budget…your voices were heard and 
communications with your state legislators made a difference! Advocacy is a full year commitment – it 
never ends, so keep up the good work. We are #StrongerTogether. MLA will share more details soon on 
other MLA priorities. 

Read more by clicking here: https://ow.ly/VScm50SslVv 

 

https://ow.ly/VScm50SslVv
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FINANCIALS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2023-2024 Library Budget 271
2022-2023 2023-2024 2023-2024 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027

4th Qtr. 2023-2024 Amendment 6/27/24 Audited Approved 1st Qtr. Yr. End 4th Qtr. Approved Projected Projected

Revenues 10/30/2023 1/26/2023 9/28/2023 2/15/2024 6/27/2024 2/15/2024 2/15/2024 2/15/2024

Account Description
402.000 Tax Revenue - Current Levy 3,230,768.38 3,401,742.00 3,401,742.00 3,413,266.26 3,413,266.26 3,618,062.00 3,762,784.00 3,875,668.00
404.003 Tax Revenue - Brow nfield B1 -323.55 0.00 0.00 -376.00 -376.00 -436.00 -506.00 -587.00
404.006 Tax Revenue - Brow nfield B2 -5,618.75 -15,299.00 -15,299.00 0.00 0.00 0.00 0.00 0.00
404.007 Tax Revenue - Brow nfield B3 17 -11,203.59 -15,264.00 -15,264.00 -20,759.00 -28,232.00 -38,396.00
404.008 Tax Revenue - CIA Cap 2018 -22,598.40 -31,553.00 -31,553.00 -30,608.00 -30,608.00 -41,321.00 -55,783.00 -75,307.00
404.009 Tax Revenue - Brow nfield B4 21 -331.45 -351.00 -351.00 -404.00 -469.00 -544.00
404.010 Tax Revenue - Brow nfield B4X -94.23 -94.00 -94.00 -108.00 -124.00 -143.00
412.000 Tax Reveune - C/Y Del PPT -6,192.97 -5,000.00 -5,000.00 0.00 0.00 -8,000.00 -10,000.00 -12,000.00
414.000 Tax Revenue - Tax Tribunal Accr 3,100.00 -1,000.00 -1,000.00 0.00 0.00 -1,000.00 -1,000.00 -1,000.00
415.000 Tax Revenue - Cnty Chargebk -5,021.30 0.00 0.00 1,930.00 1,930.00 1,500.00 1,800.00 2,000.00
567.000 State Aid 66,291.75 50,000.00 50,000.00 50,000.00 67,337.40 50,000.00 50,000.00 50,000.00
573.000 State Grants - Local Comm 13,372.71 0.00 0.00 6,200.00 6,200.00 15,000.00 15,000.00 15,000.00
653.268 Library Programming 0.00 0.00 0.00
658.000 State penal f ines 99,226.60 95,000.00 89,070.72 89,071.00 89,071.00 80,000.00 80,000.00 80,000.00
659.000 Library book fees 8,801.36 7,000.00 7,000.00 9,000.00 9,000.00 8,000.00 8,000.00 8,000.00
665.000 Interest in Investments 82,420.14 42,000.00 42,000.00 29,553.00 109,000.00 44,000.00 75,000.00 70,000.00
669.500 Unrealized gain(loss) invest -1,660.33 5,000.00 5,000.00 4,367.00 80,400.00 10,000.00 5,000.00 5,000.00
674.289 Adult Programming 4,222.77 2,000.00 2,000.00 7,500.00 11,900.00 5,000.00 5,000.00 5,000.00
674.290 Library Fundraising 1,920.08 4,000.00 4,000.00 0.00 0.00 0.00 0.00 0.00
674.400 Gifts and donations 3,489.57 1,000.00 1,000.00 7,500.00 2,100.00 4,500.00 4,500.00 4,500.00
675.000 Miscellaneous income 10,231.22 5,000.00 5,000.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00
675.006 Car Charging 100.00 100.00 100.00 100.00 100.00
675.100 Copier 39.36 1,000.00 1,000.00 800.00 3,000.00 1,000.00 1,000.00 1,000.00
675.300 Meeting Room 29,858.47 25,000.00 25,000.00 27,500.00 35,300.00 27,500.00 27,500.00 27,500.00
675.404 Novi Tow nship Assessment 7,256.00 7,000.00 7,000.00 7,300.00 7,700.00 7,850.00 8,175.00 8,500.00
675.650 Library Café 0.00 6,000.00 6,000.00 0.00 0.00 0.00 0.00 0.00
676.100 Insurance Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 3,507,953.84 3,598,890.00 3,592,960.72 3,615,894.26 3,798,111.66 3,808,984.00 3,956,245.00 4,032,791.00



 
P a g e  | 22 

 
 
 

 
 
 
 
 
 
 

2023-2024 2022-2023 2023-2024 2023-2024 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
Audited Approved 1st Qtr. Yr. End 4th Qtr. Approved Projected Projected

Expenditures

Personnel Svcs.
Account Description
704.000 Permanent Salaries 1,063,986.14 1,142,000.00 1,395,000.00 1,340,000.00 1,340,000.00 1,453,000.00 1,511,120.00 1,571,565.00
704.100 Severance/Incentive Pay 12,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
704.200 Wages - stipend 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
704.210 Vacation Payout 6,056.80 6,000.00 6,000.00 3,538.40 3,538.40 7,500.00 7,500.00 7,500.00
704.250 Final Payout 13,005.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00
705.000 Temporary Salaries 626,824.36 810,200.00 720,000.00 716,400.00 716,400.00 743,000.00 772,720.00 803,600.00
706.000 Overtime 133.80 500.00 500.00 500.00 500.00 500.00 500.00 500.00
715.000 Social Security 129,888.37 150,000.00 162,000.00 140,000.00 140,000.00 168,000.00 175,000.00 181,700.00
716.000 Insurance 215,479.95 224,100.00 254,000.00 235,000.00 235,000.00 225,000.00 234,000.00 244,000.00
716.200 HSA - Employer Contribution 1,040.31 6,600.00 6,600.00 1,500.00 1,500.00 3,000.00 3,000.00 3,000.00
716.999 Ins. Employee Reimbursement -28,006.70 -33,615.00 -33,615.00 -30,000.00 -35,000.00 -32,200.00 -33,490.00 -34,380.00
717.000 Workers' Comp 1,165.80 1,800.00 1,800.00 1,600.00 1,600.00 1,800.00 1,900.00 2,100.00
718.000 Pension DB Normal Cost 4,620.00 5,795.00 5,795.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
718.010 DB Unfunded Accrued Liability 88,464.00 90,233.00 90,233.00 90,000.00 90,000.00 92,200.00 96,800.00 101,600.00
718.050 Pension - add'l DB Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
718.200 Pension - Defined Contribution 39,392.20 49,852.00 55,000.00 72,700.00 72,700.00 74,000.00 76,000.00 78,000.00

Employer Pre-tax Contribution 38,000.00 39,500.00 41,100.00
719.000 Unemployment Ins -3,996.72 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Personnel Services 2,172,053.70 2,455,465.00 2,665,313.00 2,579,238.40 2,574,238.40 2,781,800.00 2,892,550.00 3,008,285.00

Supplies and Materials

Account Description
726.400 Supplies - Cash Over/Under -7.88 0.00 0.00 -27.00 100.00 0.00 0.00 0.00
727.000 Office supplies 16,445.97 18,000.00 18,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
728.000 Postage 4,670.17 2,000.00 2,000.00 4,200.00 4,200.00 5,500.00 3,500.00 4,000.00
734.000 Computer softw are/licensing 62,786.73 83,000.00 90,000.00 75,000.00 75,000.00 83,000.00 83,000.00 83,000.00
734.500 Computer supplies equip 19,622.77 32,000.00 32,000.00 32,000.00 32,000.00 52,000.00 52,000.00 52,000.00
740.000 Operating supplies 24,241.77 30,000.00 30,000.00 32,000.00 32,000.00 44,800.00 44,800.00 44,800.00
740.200 Supplies desk, chairs, cabinets 1,960.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
741.000 Supplies-Uniforms 156.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
742.000 Library Books 207,067.49 224,000.00 224,000.00 224,000.00 221,400.00 241,000.00 248,200.00 255,600.00
742.010 Library Books - Lending 12,890.22 15,000.00 15,000.00 13,000.00 13,000.00 15,000.00 15,000.00 15,000.00
742.100 Book Fines 125.77 1,000.00 1,000.00 500.00 500.00 500.00 500.00 500.00
742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
743.000 Library Periodicals 14,626.22 18,000.00 18,000.00 17,000.00 18,000.00 18,000.00 18,000.00 18,000.00
744.000 Audio visual materials 132,004.72 70,300.00 70,300.00 60,000.00 60,000.00 52,300.00 52,300.00 52,300.00
745.200 Electronic media 38,721.83 125,700.00 125,700.00 135,700.00 135,700.00 160,700.00 167,100.00 173,800.00
745.300 Electronic Resources - Online 63,762.60 75,000.00 75,000.00 68,500.00 71,100.00 80,000.00 80,000.00 80,000.00

Total Supplies & Materials 599,074.38 699,500.00 706,500.00 683,373.00 684,500.00 774,300.00 785,900.00 800,500.00
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2023-2024 Library Budget 271 2022-2023 2023-2024 2023-2024 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
Audited Approved 1st Qtr. Yr. End 4th Qtr. Approved Projected Projected

Services & Charges

Account Description

801.925 Public Information (cable) 844.35 850.00 850.00 0.00 0.00 0.00 0.00 0.00
802.000 Data Processing - OnBase 734.34 750.00 750.00 1,200.00 1,200.00 1,300.00 1,400.00 1,500.00
802.100 Bank Service Charges 3,425.93 4,000.00 4,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
803.000 Independent Audit 800.00 800.00 800.00 800.00 771.37 800.00 800.00 800.00
804.000 Medical Service 2,164.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
806.000 Legal Fees 8,130.60 8,500.00 8,500.00 14,000.00 18,000.00 9,000.00 9,000.00 9,000.00
808.100 Rubbish Monthly 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
809.000 Memberships & Dues 5,525.41 7,500.00 7,500.00 7,500.00 7,500.00 8,000.00 8,000.00 8,000.00
816.000 Professional services 28,927.05 16,000.00 16,000.00 21,000.00 21,000.00 23,000.00 16,000.00 16,000.00
817.000 Custodial Services 88,525.64 89,000.00 89,000.00 89,000.00 89,000.00 92,000.00 92,000.00 92,000.00
818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
820.000 Property & Liability Insurance 16,480.00 16,480.00 16,480.00 16,480.00 16,480.00 17,000.00 17,000.00 17,000.00
820.001 Ins deduct/Uninsured claims 0.00 10,000.00 10,000.00 10,000.00 0.00 10,000.00 10,000.00 10,000.00
851.000 Telephone 32,786.06 34,000.00 34,000.00 41,000.00 41,000.00 43,000.00 43,000.00 43,000.00
855.000 TLN Automation Services 76,884.99 80,000.00 80,000.00 80,000.00 80,000.00 76,000.00 76,000.00 76,000.00
861.000 Gasoline and oil 377.55 500.00 500.00 500.00 500.00 500.00 500.00 500.00
862.000 Mileage 659.43 200.00 200.00 700.00 1,500.00 800.00 900.00 1,000.00
880.000 Community Promotion 22,610.02 22,000.00 22,000.00 27,000.00 27,000.00 25,000.00 25,000.00 25,000.00
880.268 Library Programming 23,589.81 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00
880.271 Adult Programming 5,119.59 8,000.00 8,000.00 8,500.00 8,500.00 10,000.00 10,000.00 10,000.00
900.000 Print, Graphic Design, Publish 17,868.81 28,000.00 28,000.00 28,000.00 28,000.00 32,000.00 32,000.00 32,000.00
921.000 Heat 16,753.06 14,500.00 14,500.00 14,500.00 14,500.00 15,300.00 16,000.00 16,800.00
922.000 Electricity 111,990.00 102,500.00 102,500.00 110,000.00 110,000.00 115,500.00 121,200.00 127,200.00
923.000 Water and Sew er 7,507.60 7,000.00 7,000.00 8,000.00 8,000.00 8,200.00 8,400.00 8,600.00
934.000 Building Maintainence 106,938.54 106,400.00 106,400.00 106,400.00 106,400.00 121,400.00 126,200.00 131,300.00
935.000 Vehicle Maintenance 134.69 500.00 500.00 200.00 200.00 200.00 200.00 200.00
936.300 Grounds Maint. 36,253.45 40,500.00 40,500.00 45,500.00 45,500.00 48,000.00 48,000.00 48,000.00
942.000 Office Equipment Lease 6,335.87 8,000.00 8,000.00 12,200.00 12,200.00 12,200.00 12,200.00 12,200.00
942.002 Copier Property Tax 800.00 800.00 800.00 800.00 800.00
942.100 Records storage 303.32 400.00 400.00 400.00 400.00 450.00 500.00 550.00
956.000 Conferences & Workshops 8,540.85 24,900.00 24,900.00 24,900.00 24,900.00 20,000.00 25,000.00 20,000.00

Total Services & Charges 633,705.96 674,280.00 674,280.00 717,580.00 712,351.37 739,450.00 749,100.00 756,450.00

2023-2024 Library Budget 271 2021-2022 2023-2024 2023-2024 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
Audited Approved 1st Qtr. Yr. End 4th Qtr. Approved Projected Projected

Account Description
962.000 Building Contingency
989.000 Grounds Improvement
976.000 Building Improvements/Entrance 0.00
976.100 Parking lot improvements 12,411.80
983.000 Vehicles - Van
986.000 Internal Tech - AST 0.00 0.00 0.00
986.000 Technology 55,469.94 47,000.00 47,000.00 47,000.00 47,000.00 37,000.00 41,900.00 12,100.00
989.001 Furniture 0.00 0.00 0.00

Total Capital Outlay 67,881.74 47,000.00 47,000.00 47,000.00 47,000.00 37,000.00 41,900.00 12,100.00

995.272 Transfer out expense to 272 35,238.06 35,238.06

Total Expenditures 3,472,715.78 3,876,245.00 4,093,093.00 4,062,429.46 4,053,327.83 4,332,550.00 4,469,450.00 4,577,335.00

Total Revenues 3,507,953.84 3,598,890.00 3,592,960.72 3,615,894.26 3,798,111.66 3,808,984.00 3,956,245.00 4,032,791.00

Net Revenue 35,238.06 -277,355.00 -500,132.28 -446,535.20 -255,216.17 -523,566.00 -513,205.00 -544,544.00

Current Fund Balance 2,598,740.02 2,152,204.82 2,343,523.85 1,628,638.82 1,115,433.82 570,889.82

23/24: Capital 271-986.000 - $47,000 for computer replacement; 24/25: Capital 271-986.000 - $37,000 for computer replacement/2 additional security cam

Capital Outlay



 
P a g e  | 24 

 

 

 Revnues & Expenditures
2023-2024 4th Quarter Adjustment 6/27/24

 2022-2023    
Audited          

 2023-2024 
Approved 

 2023-2024      
1st Quarter   

 2023-2024      
Year End 

 2023-2024        
4th Quarter    

 2024-2025 
Approved 

 2025-2026 
Projected 

 2026-2027 
Projected 

6/22/2023 1/26/2023 9/28/2023 2/15/2024 6/27/2024 2/15/2024 2/15/2024 2/15/2024

Revenues
Interest Income
665.000 Interest on Investments 36,206.78$        27,000.00$        27,000.00$        27,000.00$        40,536.37$        27,000.00$          27,000.00$         27,000.00$         
669.500 Unrealized gain (loss) on investments (3,061.21)           (4,500.00)           (4,500.00)           (4,500.00)           31,095.59          (4,500.00)             (4,500.00)             (4,500.00)             
TOTAL 33,145.57$        22,500.00$        22,500.00$        22,500.00$        71,631.96$        22,500.00$          22,500.00$         22,500.00$         

699.271 Transfer from Library Fund 35,238.00          35,238.00          35,238.00          

Donations
674.036 Diversity, Equity & Inclusion $0.00 $1,000.00 $1,000.00 $500.00 $0.00 $500.00 $500.00 $500.00
674.046 Makerspace (iCube) Revenue 1,154.15             1,000.00             5,000.00             7,000.00             8,038.00             1,000.00               1,000.00              1,000.00              
674.229 Raising a Reader Sponsors 278.99                1,000.00             1,000.00             -                       100.00                1,000.00               1,000.00              1,000.00              
674.230 Collections/Materials Revenue 6,350.00             1,000.00             1,000.00             7,000.00             11,600.00          1,000.00               1,000.00              1,000.00              
674.231 Buildings/Ground/Furniture Revenue 375.00                1,000.00             1,000.00             350.00                450.00                1,000.00               1,000.00              1,000.00              
674.232 Programming Revenue 5,137.00             2,000.00             2,000.00             3,400.00             4,100.00             3,000.00               2,000.00              2,000.00              
674.233 Technology Library Revenue 1,000.00             500.00                500.00                50.00                  50.00                  1,000.00               500.00                 500.00                 
674.234 Undesignated Misc. Donations 1,750.00             500.00                500.00                100.00                100.00                1,000.00               500.00                 500.00                 
674.235 Marketing Sponsorships 11,740.00          -                       -                       1,000.00             4,000.00             -                         -                        -                        
TOTAL 27,785.14$        $8,000 $12,000 $19,400 $28,438 $9,500 $7,500 $7,500

TOTAL Revenues 60,930.71$        30,500.00$        69,738.00$        77,138.00$        135,307.96$      32,000.00$          30,000.00$         30,000.00$         

Expenditures
Supplies
742.036 Diversity, Equity & Inclusion $0.00 $1,000.00 $1,000.00 $0.00 $0.00 $500.00 $500.00 $500.00
742.046 Makerspace (iCube) 0.00 5,000.00 9,500.00 9,500.00 0.00 0.00 0.00
742.229 Raising a Reader 603.22                1,000.00             1,000.00             1,000.00             1,000.00             1,000.00               1,000.00              1,000.00              
742.230 Collections/Materials Expenditures 1,410.79             1,000.00             1,000.00             7,000.00             9,500.00             1,000.00               1,000.00              1,000.00              
742.231 Buildings/Ground/Furniture 8,344.00             29,000.00          48,500.00          48,500.00          84,300.00          -                         25,000.00            25,000.00            
742.232 Programming Expenditures 2,975.43             1,000.00             1,000.00             7,500.00             8,700.00             3,000.00               1,000.00              1,000.00              
742.233 Technology Library Expenditures -                       3,000.00             5,000.00             5,000.00             -                       0.00 3,000.00              3,000.00              
742.234 Undesignated Misc. Expenditures 228.85                500.00                500.00                300.00                300.00                500.00                  500.00                 500.00                 
742.236 Staff Recognition 1,968.54             2,000.00             2,000.00             2,500.00             2,500.00             2,500.00               2,500.00              2,500.00              
TOTAL $15,531 $38,500 $65,000 $81,300 $115,800 $8,500 $34,500 $34,500

Capital Outlay
976.044 Auto Lending Library (Friends) -$                    2,500.00$          2,500.00$          -$                    -$                    -$                      -$                      -$                      
976.045 LED Lighting Conversion project -                       -                       -                       -                       -                       -                         -                        -                        
976.046 Makerspace (iCube) 2,868.22             3,000.00             -                       3,700.00             -                       -                         -                        -                        
976.140 Automated Return System (AST) -                       115,800.00        115,800.00        -                       115,800.00          
976.141 Main Entrance Design /Parking Lot -                       116,500.00        41,500.00          41,500.00          41,500.00          30,000.00            -                        -                        
976.142 Server & Camera Upgrade (RFP) 109,000.00        68,838.00          68,838.00          -                         -                        -                        
976.144 WiFi Upgrade (RFP) 15,000.00          17,562.89          17,562.89          -                         -                        -                        
976.231 Buildings/Grounds/Furniture -                       -                       -                       -                       63,900.00            -                        -                        

Unknown Capital Improvements  -                       37,300.00            247,000.00         247,000.00         

TOTAL 2,868.22$          237,800.00$      283,800.00$      131,600.89$      127,900.89$      247,000.00$        247,000.00$       247,000.00$       

TOTAL Expenditures 18,399.05$        276,300.00$      348,800.00$      212,900.89$      $243,701 $255,500 281,500.00$       281,500.00$       

Beginning Fund Balance Yr. End 1,656,055.44$  1,644,374.69$  1,644,374.69$  1,698,587.10$  1,698,587.10$  1,562,824.21$    1,339,324.21$    1,087,824.21$    

Revenues 60,930.71          30,500.00          69,738.00          77,138.00          135,307.96        32,000.00            30,000.00            30,000.00            

Expenditures ($18,399) (276,300.00)       (348,800.00)       (212,900.89)       (243,701.00)       (255,500.00)         (281,500.00)        (281,500.00)        

NET Revenues vs. Expenditures 42,531.66          (245,800.00)       (279,062.00)       (135,762.89)       (108,393.04)       (223,500.00)         (251,500.00)        (251,500.00)        

Beginning Fund Balance

Ending Fund Balance Expected 1,698,587.10$  1,398,574.69$  1,365,312.69$  1,562,824.21$  1,590,194.06$  1,339,324.21$    1,087,824.21$    836,324.21$       
Notes:  
23/24: (Update 9/28/23): Auto Lending Library card dispenser $2500, Automated Return System $115,800, Steam Kits Shelving Area $8,000, Retrofit mktg, displays $4000 

Furntiure upgrades for 2nd floor $17,000, Main entrance HVAC $25,000, Parking Lot $16,500, WiFi Upgrade $15,000, Server & Camera Upgrade $109,000, 10th Study Room $11,210, Coin-op $2,000

UNEXPECTED COSTS: Patio furniture upgrades $9000; NPL logo sign $13,400; $6,565 Campus signage/City; $6,800 Youth Armchairs reupholstered

24/25:  Furniture upgrades: $22,800 (2nd floor), Teen Stop Area Phase 1 & 2: $39,600 (furniture, shelving), 2nd Flr. Furniture move $1,500;  
Main Entrance $12,000, Parking Lot $18,000 *see chart from Budget Narrative for projected large capital replacement needs for next 5-7 years

      272 - Library Contributed Funds 
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Financial Report for June 2024 
 
 
Approved Budget for Fund 271 Fiscal Year 2023-2024 
 
TOTAL REVENUES $ 3,598,890 
TOTAL EXPENDITURES $ 3,876,245 
NET OF REVENUES & EXPENDITURES ($ 277,355) 

 
 
  
Approved budget for Fund 272 Fiscal Year 2023-2024 
 
TOTAL REVENUES $ 30,500 
TOTAL EXPENDITURES $ 276,300 
NET OF REVENUES & EXPENDITURES ($128,500) 

 
 
 
Revenue & Expenditure Report for Fund 271  
 
 YTD May 31, 2024  YTD June 30, 2024 Difference * 
TOTAL REVENUES $ 3,799,353 $ 3,821,356 $ 22,003 
TOTAL EXPENDITURES $ 3,406,849 $ 3,730,738 $ 323,889 
NET OF REVENUES & EXPENDITURES $ 392,504 $ 90,618  

 
 
Revenue & Expenditure Report for Fund 272  
 
 YTD May 31, 2024 YTD June 30, 2024 Difference* 
TOTAL REVENUES $ 138,837 $ 148,653 $ 9,816 
TOTAL EXPENDITURES $ 166,410 $ 194,176 $ 27,766 
NET OF REVENUES & EXPENDITURES ($ 27,573) ($ 45,523)  

 
 

 
 
Balance Sheet Report as of June 30, 2024  
 
The ending fund balance for Fund 271 is $ 
2,689,357.29
  
 
The ending fund balance for Fund 272 is $ 1,653,063.21 
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Revenues and Expenditures Reports 
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END BALANCE MTH ACTY MTH ACTY MTH ACTY YTD BALANCE AVAILABLE
06/30/2023 ORIGINAL 2023-24 APRIL 2024 MAY 2024 JUNE 2024 06/30/2024 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMND BUDGET INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED
Expenditures
Dept 000.00 - TREASURY
Personnel services
271-000.00-704.000 Permanent salaries 1,063,986.14 1,142,000.00 1,340,000.00 97,672.01 146,882.50 99,848.82 1,239,299.17 100,700.83 92.49
271-000.00-704.100 Severance/Incentive Pay 12,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
271-000.00-704.200 Wages - Stipend 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
271-000.00-704.210 Vacation Payout 6,056.80 6,000.00 3,538.00 0.00 0.00 0.00 3,538.40 (0.40) 100.01
271-000.00-704.250 Final Payout 13,005.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
271-000.00-705.000 Temporary salaries 626,824.36 810,200.00 716,400.00 53,347.23 81,617.97 51,723.67 669,721.60 46,678.40 93.48
271-000.00-706.000 Overtime 133.80 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
271-000.00-715.000 Social security 129,888.37 150,000.00 140,000.00 11,372.02 17,274.52 11,406.72 144,338.63 (4,338.63) 103.10
271-000.00-716.000 Insurance 215,479.95 224,100.00 235,000.00 18,307.28 21,876.68 22,791.12 230,346.09 4,653.91 98.02
271-000.00-716.200 HSA - employer contribution 1,040.31 6,600.00 1,500.00 0.00 0.00 0.00 1,084.69 415.31 72.31
271-000.00-716.999 Insurance - Employee Reimburseme (28,006.70) (33,615.00) (35,000.00) (2,844.42) (2,846.00) (3,040.16) (32,615.10) (2,384.90) 93.19
271-000.00-717.000 Workers compensation 1,165.80 1,800.00 1,600.00 150.74 227.57 75.26 1,640.32 (40.32) 102.52
271-000.00-718.000 Pension - DB Normal Cost 4,620.00 5,795.00 6,000.00 460.00 460.00 460.00 5,520.00 480.00 92.00
271-000.00-718.010 Pension - DB Unfunded Accrued Lia 88,464.00 90,233.00 90,000.00 6,124.00 6,124.00 6,124.00 73,488.00 16,512.00 81.65
271-000.00-718.200 Pension - defined contribution 39,392.20 49,852.00 72,700.00 5,654.42 8,504.10 5,802.11 65,742.57 6,957.43 90.43
271-000.00-719.000 Unemployment insurance (3,996.72) 2,000.00 2,000.00 0.00 0.00 0.00 22.62 1,977.38 1.13
Personnel services 2,172,053.70 2,455,465.00 2,574,238.00 190,243.28 280,121.34 195,191.54 2,402,126.99 172,111.01 93.31
Supplies
271-000.00-726.400 Supplies - Cash over/short (7.88) 0.00 100.00 1.25 3.68 0.15 36.72 63.28 36.72
271-000.00-727.000 Office supplies 16,445.97 18,000.00 16,000.00 697.55 370.00 789.72 7,339.50 8,660.50 45.87
271-000.00-728.000 Postage 4,670.17 2,000.00 4,200.00 219.99 42.29 0.00 3,794.05 405.95 90.33
271-000.00-734.000 Computer supplies, softw are & licen 62,786.73 83,000.00 75,000.00 1,853.35 6,158.86 960.00 54,532.12 20,467.88 72.71
271-000.00-734.500 Computer supplies/equipment 19,622.77 32,000.00 32,000.00 3,226.58 1,293.44 4,800.76 22,872.70 9,127.30 71.48
271-000.00-740.000 Operating supplies 24,241.77 30,000.00 32,000.00 1,657.82 3,380.98 490.32 22,104.33 9,895.67 69.08
271-000.00-740.200 Supplies - Desk chairs and f ile cabin 1,960.00 5,000.00 5,000.00 0.00 2,364.61 0.00 4,173.51 826.49 83.47
271-000.00-741.000 Supplies - Uniforms 156.00 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
271-000.00-742.000 Library books 207,067.49 224,000.00 221,400.00 19,733.21 21,832.70 29,290.27 218,712.03 2,687.97 98.79
271-000.00-742.010 Library Books - Lending 12,890.22 15,000.00 13,000.00 1,054.18 1,011.97 597.70 10,641.12 2,358.88 81.85
271-000.00-742.100 Library Books - Fines 125.77 1,000.00 500.00 0.00 0.00 0.00 91.97 408.03 18.39
271-000.00-743.000 Library periodicals 14,626.22 18,000.00 18,000.00 0.00 693.89 0.00 17,561.82 438.18 97.57
271-000.00-744.000 Audio visual materials 132,004.72 70,300.00 60,000.00 4,769.52 6,501.74 3,296.33 60,143.64 (143.64) 100.24
271-000.00-745.200 Electronic media 38,721.83 125,700.00 135,700.00 17,218.49 11,443.41 4,495.83 135,445.89 254.11 99.81
271-000.00-745.300 Electronic resources (CD rom mater 63,762.60 75,000.00 71,100.00 0.00 0.00 0.00 71,061.75 38.25 99.95
Supplies 599,074.38 699,500.00 684,500.00 50,431.94 55,097.57 44,721.08 628,511.15 55,988.85 91.82
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END BALANCE MTH ACTY MTH ACTY MTH ACTY YTD BALANCE AVAILABLE
06/30/2023 ORIGINAL 2023-24 APRIL 2024 MAY 2024 JUNE 2024 06/30/2024 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMND BUDGET INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED

Other services and charges
271-000.00-801.925 Public information (cable, etc) 844.35 850.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
271-000.00-802.000 Data processing 734.34 750.00 1,200.00 0.00 0.00 0.00 828.90 371.10 69.08
271-000.00-802.100 Bank Service Charges 3,425.93 4,000.00 6,000.00 166.24 475.70 148.99 3,544.71 2,455.29 59.08
271-000.00-803.000 Independent audit 800.00 800.00 771.00 (28.63) 28.63 0.00 800.00 (29.00) 103.76
271-000.00-804.000 Medical service 2,164.00 1,500.00 1,500.00 116.00 116.00 0.00 1,508.00 (8.00) 100.53
271-000.00-806.000 Legal fees 8,130.60 8,500.00 18,000.00 196.00 1,970.50 0.00 18,336.70 (336.70) 101.87
271-000.00-809.000 Memberships and dues 5,525.41 7,500.00 7,500.00 150.00 0.00 0.00 6,657.50 842.50 88.77
271-000.00-816.000 Professional services 28,927.05 16,000.00 21,000.00 750.00 1,400.00 0.00 12,103.50 8,896.50 57.64
271-000.00-817.000 Custodial services 88,525.64 89,000.00 89,000.00 7,238.16 13,412.16 0.00 76,539.63 12,460.37 86.00
271-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 0.00 3,495.00 5.00 99.86
271-000.00-820.000 Property & liability insurance 16,480.00 16,480.00 16,480.00 0.00 0.00 0.00 16,480.00 0.00 100.00
271-000.00-820.001 Insurance deductibles/Uninsured cla 0.00 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
271-000.00-851.000 Telephone 32,786.06 34,000.00 41,000.00 3,368.99 3,492.41 1,533.21 38,163.87 2,836.13 93.08
271-000.00-855.000 TLN Automation Services 76,884.99 80,000.00 80,000.00 16,469.16 135.56 0.00 69,834.36 10,165.64 87.29
271-000.00-861.000 Gasoline and oil 377.55 500.00 500.00 28.68 31.68 0.00 298.16 201.84 59.63
271-000.00-862.000 Mileage 659.43 200.00 1,500.00 247.35 63.76 93.13 1,137.13 362.87 75.81
271-000.00-880.000 Community promotion 22,610.02 22,000.00 27,000.00 361.01 698.89 1,055.54 21,372.33 5,627.67 79.16
271-000.00-880.268 Library programming 23,589.81 38,000.00 38,000.00 3,142.77 5,036.68 5,771.98 35,958.98 2,041.02 94.63
271-000.00-880.271 Adult programs 5,119.59 8,000.00 8,500.00 510.00 0.00 0.00 7,467.05 1,032.95 87.85
271-000.00-900.000 Printing, graphic design and publishin 17,868.81 28,000.00 28,000.00 659.43 3,464.04 785.00 9,808.67 18,191.33 35.03
271-000.00-921.000 Heat 16,753.06 14,500.00 14,500.00 1,489.74 542.66 237.35 12,267.57 2,232.43 84.60

271-000.00-922.000 Electricity 111,990.00 102,500.00 110,000.00 9,089.70 8,338.13 9,332.25 102,779.81 7,220.19 93.44
271-000.00-923.000 Water and sew er 7,507.60 7,000.00 8,000.00 0.00 0.00 0.00 6,061.50 1,938.50 75.77
271-000.00-934.000 Building maintenance 106,938.54 106,400.00 106,400.00 9,769.19 8,681.24 6,751.02 99,289.90 7,110.10 93.32
271-000.00-935.000 Vehicle maintenance 134.69 500.00 200.00 0.00 0.00 0.00 169.02 30.98 84.51
271-000.00-936.300 Grounds maintenance 36,253.45 40,500.00 45,500.00 2,935.72 7,968.11 111.84 49,748.39 (4,248.39) 109.34
271-000.00-942.000 Office equipment lease 6,335.87 8,000.00 12,200.00 1,010.00 2,020.00 0.00 10,750.94 1,449.06 88.12
271-000.00-942.002 Copier Property Tax 0.00 0.00 800.00 0.00 0.00 0.00 0.00 800.00 0.00
271-000.00-942.100 Records storage 303.32 400.00 400.00 26.98 26.98 26.98 315.36 84.64 78.84
271-000.00-956.000 Conferences and w orkshops 8,540.85 24,900.00 24,900.00 4,049.66 200.00 518.00 25,070.91 (170.91) 100.69
Other services and charges 633,705.96 674,280.00 712,351.00 61,746.15 58,103.13 26,365.29 630,787.89 81,563.11 88.55
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END BALANCE MTH ACTY MTH ACTY MTH ACTY YTD BALANCE AVAILABLE
06/30/2023 ORIGINAL 2023-24 APRIL 2024 MAY 2024 JUNE 2024 06/30/2024 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMND BUDGET INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED

Capital outlay
271-000.00-976.100 Parking lot improvements 12,411.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
271-000.00-986.000 Technology - Capital Outlay 55,469.94 47,000.00 47,000.00 4,790.04 7,078.60 0.00 34,074.28 12,925.72 72.50
Capital outlay 67,881.74 47,000.00 47,000.00 4,790.04 7,078.60 0.00 34,074.28 12,925.72 72.50

Transfers out
271-000.00-995.272 Transfer to Library Contribution Fund 0.00 0.00 35,238.00 0.00 0.00 0.00 35,238.00 0.00 100.00
Transfers out 0.00 0.00 35,238.00 0.00 0.00 0.00 35,238.00 0.00 100.00

Total Dept 000.00 - TREASURY 3,472,715.78 3,876,245.00 4,053,327.00 307,211.41 400,400.64 266,277.91 3,730,738.31 322,588.69 92.04

TOTAL EXPENDITURES 3,472,715.78 3,876,245.00 4,053,327.00 307,211.41 400,400.64 266,277.91 3,730,738.31 322,588.69 92.04

Fund 271 - LIBRARY FUND:
TOTAL REVENUES 3,507,953.84 3,598,890.00 3,798,111.00 42,436.56 32,989.99 3,946.04 3,821,355.58 (23,244.58) 100.61
TOTAL EXPENDITURES 3,472,715.78 3,876,245.00 4,053,327.00 307,211.41 400,400.64 266,277.91 3,730,738.31 322,588.69 92.04
NET OF REVENUES & EXPENDITURES 35,238.06 (277,355.00) (255,216.00) (264,774.85) (367,410.65) (262,331.87) 90,617.27 (345,833.27) 35.51

Fund 272 - LIBRARY CONTRIBUTION FUND

Revenues
Dept 000.00 - TREASURY
Interest income
272-000.00-665.000 Interest in investments 36,206.78 27,000.00 40,536.00 3,847.07 4,408.68 0.00 48,792.12 (8,256.12) 120.37
272-000.00-669.500 Unrealized gain (loss) on investment (3,061.21) (4,500.00) 31,096.00 (2,242.33) 5,078.69 0.00 33,931.95 (2,835.95) 109.12
Interest income 33,145.57 22,500.00 71,632.00 1,604.74 9,487.37 0.00 82,724.07 (11,092.07) 115.48
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END BALANCE MTH ACTY MTH ACTY MTH ACTY YTD BALANCE AVAILABLE

06/30/2023 ORIGINAL 2023-24 APRIL 2024 MAY 2024 JUNE 2024 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMND BUDGET INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED

Donations
272-000.00-674.036 Diversity, Equity, & Inclusion 0.00 1,000.00 0.00 0.00 0.00 0.00 500.00 (500.00) 100.00
272-000.00-674.046 Makerspace Renovation Revenue 1,154.15 1,000.00 8,038.00 165.50 164.95 153.10 8,216.55 (178.55) 102.22
272-000.00-674.229 Raising a Reader in Novi Sponsors 278.99 1,000.00 100.00 0.00 0.00 0.00 29.66 70.34 29.66
272-000.00-674.230 Collections/Materials Revenue 6,350.00 1,000.00 11,600.00 0.00 500.00 0.00 12,070.61 (470.61) 104.06
272-000.00-674.231 Buildings/Ground/Furniture Revenue 375.00 1,000.00 450.00 0.00 0.00 175.00 625.00 (175.00) 138.89
272-000.00-674.232 Programming Revenue 5,137.00 2,000.00 4,100.00 0.00 0.00 0.00 4,098.70 1.30 99.97
272-000.00-674.233 Technology Library Revenue 1,000.00 500.00 50.00 0.00 0.00 0.00 50.00 0.00 100.00
272-000.00-674.234 Undesignated Misc Donations 1,750.00 500.00 100.00 0.00 0.00 0.00 100.00 0.00 100.00
272-000.00-674.235 Marketing Sponsorships 11,740.00 0.00 4,000.00 750.00 3,250.00 0.00 5,000.00 (1,000.00) 125.00
Donations 27,785.14 8,000.00 28,438.00 915.50 3,914.95 328.10 30,690.52 (2,252.52) 107.92

Transfers in
272-000.00-699.271 Transfer from Library Fund 0.00 0.00 35,238.00 0.00 0.00 0.00 35,238.00 0.00 100.00
Transfers in 0.00 0.00 35,238.00 0.00 0.00 0.00 35,238.00 0.00 100.00

Total Dept 000.00 - TREASURY 60,930.71 30,500.00 135,308.00 2,520.24 13,402.32 328.10 148,652.59 (13,344.59) 109.86

TOTAL REVENUES 60,930.71 30,500.00 135,308.00 2,520.24 13,402.32 328.10 148,652.59 (13,344.59) 109.86

Expenditures
Dept 000.00 - TREASURY
Supplies
272-000.00-742.036 Diversity, Equity, & Inclusion 0.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-742.046 Makerspace iCube 0.00 0.00 9,500.00 499.47 247.44 70.92 9,717.30 (217.30) 102.29
272-000.00-742.229 Raising a Reader Expense 603.22 1,000.00 1,000.00 89.15 325.33 128.48 1,362.10 (362.10) 136.21
272-000.00-742.230 Collections/Materials Expense 1,410.79 1,000.00 9,500.00 3,480.08 1,339.10 0.00 10,410.76 (910.76) 109.59
272-000.00-742.231 Buildings/Ground/ Furniture Expense 8,344.00 29,000.00 84,300.00 6,635.00 0.00 13,384.90 49,986.70 34,313.30 59.30
272-000.00-742.232 Programming Expense 2,975.43 1,000.00 8,700.00 97.66 0.00 0.00 8,612.26 87.74 98.99
272-000.00-742.233 Technology Library Expense 0.00 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-742.234 Undesignated Misc 228.85 500.00 300.00 0.00 0.00 0.00 246.00 54.00 82.00
272-000.00-742.236 Staff Recognition 1,968.54 2,000.00 2,500.00 (250.00) 704.50 263.78 2,795.47 (295.47) 111.82
Supplies 15,530.83 38,500.00 115,800.00 10,551.36 2,616.37 13,848.08 83,130.59 32,669.41 71.79
Capital outlay
272-000.00-976.044 Auto Lending Library 0.00 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-976.046 Makerspace Renovation 2,868.22 3,000.00 0.00 0.00 0.00 (500.00) (500.00) 500.00 100.00
272-000.00-976.140 Automated Return System 0.00 115,800.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-976.141 Main Entrance Design 0.00 116,500.00 41,500.00 0.00 13,850.00 0.00 25,145.00 16,355.00 60.59
272-000.00-976.143 Wi-Fi Upgrade 0.00 0.00 17,563.00 0.00 0.00 0.00 17,562.89 0.11 100.00
272-000.00-976.144 Server & Camera Upgrade 0.00 0.00 68,838.00 0.00 0.00 0.00 68,838.00 0.00 100.00
Capital outlay 2,868.22 237,800.00 127,901.00 0.00 13,850.00 (500.00) 111,045.89 16,855.11 86.82

Total Dept 000.00 - TREASURY 18,399.05 276,300.00 243,701.00 10,551.36 16,466.37 13,348.08 194,176.48 49,524.52 79.68

TOTAL EXPENDITURES 18,399.05 276,300.00 243,701.00 10,551.36 16,466.37 13,348.08 194,176.48 49,524.52 79.68

Fund 272 - LIBRARY CONTRIBUTION FUND:
TOTAL REVENUES 60,930.71 30,500.00 135,308.00 2,520.24 13,402.32 328.10 148,652.59 (13,344.59) 109.86
TOTAL EXPENDITURES 18,399.05 276,300.00 243,701.00 10,551.36 16,466.37 13,348.08 194,176.48 49,524.52 79.68
NET OF REVENUES & EXPENDITURES 42,531.66 (245,800.00) (108,393.00) (8,031.12) (3,064.05) (13,019.98) (45,523.89) (62,869.11) 42.00

TOTAL REVENUES - ALL FUNDS 3,568,884.55 3,629,390.00 3,933,419.00 44,956.80 46,392.31 4,274.14 3,970,008.17 (36,589.17) 100.93
TOTAL EXPENDITURES - ALL FUNDS 3,491,114.83 4,152,545.00 4,297,028.00 317,762.77 416,867.01 279,625.99 3,924,914.79 372,113.21 91.34
NET OF REVENUES & EXPENDITURES 77,769.72 (523,155.00) (363,609.00) (272,805.97) (370,474.70) (275,351.85) 45,093.38 (408,702.38) 12.40
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Financial Balance Sheets
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Fund 272 - LIBRARY CONTRIBUTION FUND

*** Assets ***

272-000.00-001.000 Cash - Pooled (6,443.61)
272-000.00-017.000 Investments - Pooled 1,673,986.64

Total Assets 1,667,543.03

*** Liabilities ***

272-000.00-202.000 Accounts payable 14,479.82

Total Liabilities 14,479.82

*** Fund Balance ***

272-000.00-375.230 Fund Balance Collections/Materials 43,362.57
272-000.00-375.231 Fund Balance Buildings/Ground/Furniture 28,723.79
272-000.00-375.232 Fund Balance Programming 36,317.52
272-000.00-375.233 Fund BalanceTechnology Library 1,000.00
272-000.00-390.000 Fund balance - Unrestricted 1,589,183.22

Total Fund Balance 1,698,587.10

Beginning Fund Balance 1,698,587.10
Net of Revenues VS Expenditures (45,523.89)
Ending Fund Balance 1,653,063.21
Total Liabilities And Fund Balance 1,667,543.03
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DIRECTOR’S REPORT 
 

                                August Anniversaries – Years of Service 
 
 
 
 
 
 
 

                    
Elizabeth Kopko – 14 yrs.      Kirsten Malzahn – 7 yrs. Danielle Mazur – 4 yrs. 
       Support Services     Information Services     Information Services 
 

                                                                  
Andrew Van Boven – 3 yrs.         Austin Webberly – 3 yrs.            Denise Woods – 1 yr. 
        Support Services           Information Services      Information Technology 
 
 
Staff Professional Development Day:  August 9th 
8:30 am - Welcome 
8:45-9:25 am - Keynote Speaker (Steven Bowers from The Library Network - Consortium Director) 
 
9:25 - 10:25 am Breakout Session (Staff will be signing up for 1 session to attend, based on approximately 
25 per session) 
Topics are: Resilience Under Pressure, Communicating Across Generations and Nutrition/Meal Planning 
 
10:35 - 11:25 Customer Service - Building Bridges Within: Strengthening Staff Dynamics by Marilyn Suttle) 
** Attended by ALL staff 
 
11:35 - 12:40 pm Lunch (Mediterranean chosen by staff vote) and Therapy Dogs 
 
12:45 - 1:45 pm Time Management/Personality Assessment (by Jillian Blackwell) 
** Attended by ALL staff 
 
Ice Cream Break 
 
2:00 - 3:30pm Fleece and Thank you all staff project and Get to Know You BINGO game 
 
3:30 - 4pm Awards/Thank yous/Closing 
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Mayor’s Exchange to Kansas  
 
I am excited to announce that I will be traveling with members of City Council and the City’s Leadership 
Team to the Cities of Lenexa and Olathe, KS, on Sunday, September 15 through Tuesday, September 17. 
The purpose of the exchange is to learn from other communities similar in size and scope to Novi. I plan 
to be reaching out the public libraries in the area to set up tours and opportunities for “idea” exchange.   
 
Dinner reservations are being made with Lenexa and Olathe hosts for Sunday evening at 6:30p.  
 
 Monday, September 16th  
 
The schedule with Lenexa is being finalized and more information will be provided within the coming 
weeks.   
 
Tuesday, September 17th 
 
We will head to Olathe for an educational morning, before returning to Novi that afternoon.  
 
Attendees Include: 
Mayor Fischer   
Mayor ProTem Casey 
Council Member Staudt  
Council Member Smith 
Council Member Thomas 
Council Member Heintz 
Council Member Gurumurthy 
 
Victor Cardenas 
Danielle Mahoney 
Sheryl Walsh-Molloy 
Erick Zinser 
Jeff Muck 
Tia Gronlund-Fox 
Charles Boulard 
Julie Farkas 
 

2 New Activity Carts in the Youth Area 
 
I am excited to announce that the IS Department has 
two new activities carts available in the youth area on 
the first floor of the Library. The carts contain a variety of 
learning activities, such as board games, puzzles, 
literacy games, and much more. There are also coloring 
pages and coloring utensils available on top of both 
carts.  All activities are available for use in the Library 
only and cannot be checked out.   Information with the 
names of items and photos will be added to the website 
this week. Stay tuned! 
 
Thank you to the IS team for selecting / preparing items 
and Keith for assembling the carts.  
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Daily use of the building by hour – June 2024 
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Information Technology Report by Jeffrey Smith – June, 2024 
 
General 
 
On June 5th, our AST machine suffered a hardware failure, preventing the machine from sorting any 
books. We determined that one of the stepper drives shown below was faulty and ordered a new one 
from Tech Logic. Keith and Denise installed a newer model drive and the machine resumed operation. 
The AST machine was down for about 2 weeks while we were waiting for the part. 
 

 
AST Stepper Drives 
 
On June 10th our 5-year license for “Scan to Email” was installed. This add-on feature is frequently used 
by our patrons on our public copiers. There is no charge for them to scan to email since there are no 
paper or ink costs. The feature was supplied by Canon at no charge. 
 

 
Scan to Email 
 
On June 21st we installed our Print Release Station Credit Card Terminals. The terminals are on our two 
public copiers, The terminals allow patrons to pay for copies, desktop printing and mobile printing with a 
credit or debit card. Update: We did thorough testing of the devices and made them available to the 
public on July 8th. 
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Print Release Station Credit Card Terminal 
 
We also installed another new feature on our public copiers called “Copy Payment Manager”. This 
feature will allow patrons to make copies and pay for them with a credit or debit card. You can see it in 
the following picture - it is labeled “Make Copies”. 
 

 
Make Copies with the new “Copy Payment Manager” 
 
On June 27, we upgraded the Crestron A/V controller that is in our East and West Meeting Room. There 
was no cost to upgrade because the hardware had been purchased in a previous year, but was not 
activated until this month. As part of the upgrade, we also replaced the A/V software that runs on the 
two wall-mounted iPads in those rooms. The picture below shows that the menus are similar to the 
previous application, but this new system will be more reliable and will be upgradeable, where the old 
system had become obsolete. 
 

 
Crestron 3 A/V iPad Control Application 
 
IT Staff participated in Year End Reviews, and Jeff participated in several interviews 
 
iCube 
We held 189 iCube appointments in June. 
 

●  25 3D prints 
●  0  3D scans 
●  9 Adobe Creative Cloud projects 
●  16 Cricut crafts 
●  3  Carvey projects 
●  42 Creative Kits 
●  19 Digital Conversions 
●  17 Heat Press jobs 
●  20 Laser projects 
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●  12 Photo Prints 
●  8  Sewing/Embroidery projects 
●  18 Sublimation prints 

 
The iCube is staffed about 41 hours per week (plus appointments on Fridays) by an amazing group of 
creative and technical personnel from the Information Services and IT Departments, including: 

● Anna B 
● Anna J 
● Dominic (Supervisor) 
● Jess 
● Mary 

 
Our new Muse Laser began taking appointments on June 1st after being replaced due to hardware 
failure. 
 
Anna B made some generic “Librarian” name tags on the new Muse Laser. 
 

 
Librarian Name Tag made by Anna B. 
 
Mary made some rubber stamps with the laser for an iCube patron.  
 

 
Rubber stamp made by Mary 
Anna J and Austin (both NPL Librarians) used the iCube Button Makers and Cutting Machines for their 
“Club Half-Blood Arts & Crafts Book Club Program” which was held in the Youth Activity Room. The club 
is for 4th Grade to 8th Grade tweens. 
 

 
Button made by Anna J and Austin for Club Half-Blood. 
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Anna B assisted a patron with the Heat Press on Holographic Glitter Vinyl. 
 

 
Heat Press project by Anna B and a patron 
 
Jess helped a patron make a rubber stamp of a flower. 
 

 
Rubber Stamp made by Jess and a patron 
 
A patron used our Sentro Knitting Machine to knit a hat. The knitting machine is considered “Green 
Equipment” so it can be used without staff assistance. 
 

 
Hat knitted by an NPL patron on the iCube Knitting Machine. 
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As part of our Strategic Plan endorsed Customer Service Team’s “Secret Shopper Program”, the iCube 
received a recommendation to move our iCube staff workstation from the corner of the iCube to the 
front of the room - next to the iCube door. After making space by relocating an Adobe Creative Cloud 
WorkStation, Dominic moved the staff PC and the 3D Printer to the new location. 
 

 
3D Printer and iCube Staff Desk -relocated to the front of the iCube by Dominic. 
 
Anna B worked on a printable “Heat Transfer Vinyl” project and cut samples with the Cricut. 
 

 
Heat Transfer Vinyl project sample by Anna B. 
 
Training 

● Jeff and Denise attended  “GoTo - Introduction to MobilePrint Service, Powered by Princh” 
● Jeff and Denise attended “Your library and EZproxy: Facilitating secure, reliable access to your 

e-resources now and into the future” and “Moving to hosted EZproxy: Our library's experience” 
● Anna B, Denise, Dominic and Jeff attended “Staff Q&A with Julie Farkas” 
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Facilities Report by Keith Perfect –June 
 
In the past month the Facilities Department has closed 3 Facilities Maintenance tickets, 40 Meeting 
Room Requests/Programs and has updated 354 Periodic Maintenance tickets. 
 
 

• Two new rolling shelving units were assembled for the Youth Department for storage of games to 
be used in public areas. 

 
 

• All non-carpeted floors and stairs were deep cleaned by vendor. The vendor did a fantastic job 
and the floors look amazing. 

 
 

• An application of weed killer was performed on the patio along the garden wall and the dead 
weeds that remained were plucked out and disposed of. 

 
 

• We have an open ticket for repairs to HVAC Mixing Box #7 with our HVAC vendor. Quotes for the 
repairs were approved and the vendor is expecting the new parts to arrive soon. 

 
 

• The re-upholstered furniture was returned by the vendor and placed back into the public areas 
for patron use. 

 
 

• The employee Emergency Manuals were updated and are available for staff viewing. 
 

 
• Our new janitorial company has started their services and are doing a great job! 

 
 

• The receiving area and meter room were thoroughly cleaned/dusted. (prior to the vendor 
cleaning and power scrubbing floors) 

 
 

• The canopy at the staff entrance received its annual wash and rinse. 
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Information Services Department June Report 

News and Notes 

● Best wishes to Linda Brewin, Youth Librarian! Linda retired after 15 years of service to the Library. 
She provided the Fun for Fours and Fives story time and made many eye-catching displays. We 
hope to see her around soon as a Substitute Librarian. 

● Congratulations to Josefa Casas on accepting the position of Technology Assistant. She will 
begin her new role in August. Josefa has worked at NPL since 2022 as Guest Relations Monitor. 

● Summer Reading has begun!  
○ 1,050 people attended the Summer Reading Kick-Off party on June 9. Families enjoyed 

activities such as feeding animals at the petting zoo, pony rides, balloon twister, face 
painting/glitter tattoos, a DJ led dance party on the patio, getting photos with Mickey 
Mouse, and decorating book bags and bookmarks to take home. 

○ Just over 2,000 people signed up for the Summer Reading Program online through 
Beanstack this month.  

   

   
 

● AAPI Festival highlights  
○ Over 800 people attended the 2024 API Heritage Festival 
○ The festival was opened by Priya Gurumuthy as our Keynote speaker!! 
○ Featured performances by Hoaloha Polynesian Dance group, Michigan Lion Dance, 

Sakura Japanese Instrumental Group, and Nunmaan Tamil Academy 
○ Families enjoyed the Face Painting, Henna, and Trivia Activities as well as our bingo 

activity 
○ Many thanks to Dear Asian Youth Novi (DAYN) for all their help and assistance with the 

festival! 
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● The DIA Inside|Out Bingo Challenge (6/1 - 10/31) Created in partnership with the Novi Parks and 

Recreation department. Tasks participants with visiting ten art reproductions around the city, 
accessing online resources with their library card and attending NPL and City sponsored events. 
Just under 300 people have signed up online so far!  

● IS Librarians spent more than 98% of the overall Collection Budget in FY 23-24! Excellent work, 
everyone! 

● Staff attended committee meetings for iCube, Public Policy, Professional Development Day and 
Customer Service.  

● Staff participated in annual Performance Reviews and Self-Appraisals. 

Professional Development 
● Simulations - Bouncy Ball Game- Webinar - Emma 
● Unattended Children webinar - Anna, Lindsay 
● Celebrating LGBTQ+ Stories: New Titles for Pride Month and Beyond webinar - Austin 
● Dyslexia and the Bilingual Brain: How Dual Language Skills Enhance Reading and Cognitive 

Development webinar - Austin 
● Resource Spotlight: Ruth Ellis Center webinar - Austin 
● Supporting domestic and sexual violence survivors at your library - Jen, Emma 
● Weeding Your Collection (ALA) - Jen, Danielle  
● Developing the Adult Non Fiction Collection (ALA) - Jen 
● Developing the Youth Collection (ALA) - Jen, Danielle  
● Developing the Adult Fiction Collection (ALA) - Jen 
● Identifying, Understanding, and Responding to Mental Health Crisis Situations in the Library - Jen 
● Leveraging the Power of Advocates and the Devil’s Advocate in Change Management - 

Lindsay 
● Youth Mental Health First Aid Training - Lindsay 
● City of Novi Alice Training 2024 - Jen, Shannon, Austin, Emma, Mary 
● IS staff on external committees: 

○ Cultural Arts Advisory Board (City of Novi): Mary 
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○ MiYouth: Lindsay 
○ Mitten Award Workgroup: Emily 
○ School Library Journal reviews: Emily 
○ Horn Book Magazine reviews: Emily 
○ TLN eContent Users Group / digital tech support: Mary 
○ CSLP Theme and Slogan Committee: Lindsay 

IS Staff Outreach 

● Preschool Outreach at Novi Woods Montessori, Goddard, KinderCare, and Little Birds Montessori  
– Emily 

● Senior Outreach at Waltonwood, StoryPoint, Lakes of Novi, Meadowbrook, Brookdale - Emma  
● Novi Mental Health Alliance meeting – Emma 
● ABWA Monthly Meeting – Emma 
● Network B4 Nine event with Novi Chamber – Hillary, Jen 
● Pride Month Talk at Fox Run-  Julie, Austin, Emma 
● City Superhero Showcase - Taylor, Dana 
● Novi Chamber Ribbon Cuttings (x2) - Jen 

Adult Programs 

● Japanese Conversation Group- 30 
● Spanish Conversation Group- 5 
● Intro to Crochet- 22 
● Summer Songfest- 130 
● Juneteenth Celebration- 35 
● Knit2gether(2)- 13 
● Coming Out as an Ally- 50 

Adult Displays 

● Adult Desk Display: Pride Month-Emma 

 

● Feature Collection: 
○ Reading Challenge: Read a book with plants/flowers on the cover 
○ Pride Month 
○ Travel 

Youth/Tween/Teen/Family Programs 

● API Heritage Festival- 800 



 
P a g e  | 49 

 
● Club Half-Blood - 19 
● Magnificent Maple Syrup Presentation with Thornapple Woodlands - 23 
● Gardening, Windchime, Birdhouse, Sailboat Grab and Gos - 96 each 
● Baby Time (2)  –  35 
● Tot Time (2)  – 73 
● Time for Twos and Threes (4) – 191 
● Fun for Fours and Fives (4) – 123 
● Lego Club – 34 
● Chess Club – 31 and 22 
● Yoga Storytime (1) - 21 
● Patio Storytime - 30 
● Summer Reading Kick-Off Party - 1,050 
● Dramatic Play Group: Camping - 60 
● Summer Reading Program weekly raffle entries - 1,446 
● Post Office Passive Program & Display 

  

Youth/Tween/Teen Displays 
● Teen Stop display – Pride Month 

 
● Youth Feature Display – “What Adventure Will You Take?” 
● Youth Desk Display – Summer Reading 2024 “Adventure Begins at Your Library” 
● New for You Kiosk 

○ Libraries Are for Everyone: Summer, National Camping and Great Outdoors Month, 
National Donut Day, National Best Friend Day, Flag Day, Father’s Day, Juneteenth 

○ Featured Display: Pride Month 
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      Support Services Department Report by Maryann Zurmuehlen – June 

 
Interim Assistant Director/Department Head/General 

• Board Packet Statistics were completed for the Support Services Department. 
• Attended Management Team meetings. 
• Attended weekly SS Department catchup meetings. 
• Held a Building Policy Committee meeting on June 10th. 
• Attended the TLN Membership picnic on June 14th. 
• End of Year Performance Reviews have been completed. 
• Attended two SkillPath online seminars on June 20th, 26th, and 27th. 
• Attended a Marketing Committee meeting on June 25th. 

 
Circulation & Shelvers 

• Manager/Supervisor meetings were held the week of June 17th. 
• End of Year Performance Reviews have been completed. 
• Staff are working on the Collection Inventory Project which began in January. 

  
Tech Services 

• Staff are working on the Collection Inventory Project which began in January. 
• End of Year Performance Reviews have been completed. 
• Worked on End of Fiscal Year wrap-up, including ordering, processing, cancellations, and 

budget reconciliations. 
  

Statistics (June 2024) 
• Cards Issued: 339 
• Items Checked Out (NPL): 60,644 
• Items Checked Out (LLL): 93 
• Total Checkouts (NPL + LLL): 60,737 
• Items Interloaned for NPL Patrons: 4,257 (63 through MeLCat) 
• Items Interloaned to Other Libraries: 3,668 (194 through MeLCat) 
• Items Added to the Collection: 1,296 
• Items Discarded from the Collection: 1,410 
• Drive-Up Window & Locker Hold Pickups: 13 
• MAP Checkouts: 59 
• Online New Card Registrations: 20 
• Outreach: 

o NPL @ Your Door: 9 Mailer Bags / 27 Items 
o 6 Facilities Visits / 42 Items Provided 
o 6 Book Discussions / 87 Items Provided 

• READ Boxes: 
o 4 Weekly Deliveries 
o 32 Adult Items Circulated 
o 417 Youth Items Circulated 
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Self-Check Totals 2023-24 Fiscal Year 

  Total 
Circulation 

Self-check % 
of Total 

Total Self-Check Self-Check Self-Check 
Youth #1 

 Self-checks #1  #2 #3 
July 67,714 44.27% 29,979 8,633 7,030 4,482 9,834 

August 62,477 44.65% 27,893 8,474 6,433 3,921 9,065 
September 54,092 40.94% 22,143 7,125 4,604 3,384 7,030 

October 53,024 42.69% 22,637 7,107 4,770 3,112 7,648 
November 51,609 42.13% 21,742 6,528 4,676 2,801 7,737 
December 50,799 40.68% 20,665 6,537 4,672 2,544 6,912 

January 58,536 45.96% 26,901 8,208 6,195 3,791 8,707 
February 56,313 42.63% 24,008 7,733 5,380 3,195 7,700 

March 57,447 45.11% 25,913 7,809 5,500 3,461 9,143 
April 54,953 42.97% 23,611 7,286 5,118 3,001 8,206 
May 49,237 40.41% 19,895 6,708 3,783 2,409 6,995 
June 60,737 49.81% 30,253 8,649 6,781 4,215 10,608 

FYTD 676,938 43.52% 295,640 90,797 64,942 40,316 99,585 
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Library Usage 
2022-2023 Fiscal Year 2023-2024 Fiscal Year 

  Lobby Drive-Up  Total Daily 
Average   Lobby Drive-Up  Total Daily 

Average 
July 26,439 7,468 33,907 1,130 July 35,488 7,105 42,593 1,704 

August 26,252 7,248 33,500 1,117 August 24,612 4,137 28,749 1,106 
September 22,293 8,056 30,349 1,124 September 25,059** 6,560 56,677 2,099 

October 26,053 8,864 34,917 1,126 October 29,335 1,636* 30,971 1,032 
November 24,413 9,155 33,568 1,199 November 27,349 6,356 33,705 1,248 
December 21,123 7,248 28,371 1,091 December 21,975 7,197 29,172 1,122 

January 26,060 7,248 33,308 1,149 January 24,865 7,650 32,515 1,084 
February 25,615 7,248 32,863 1,174 February 27,211 6,815 34,026 1,173 

March 26,395 7,248 33,643 1,085 March 24,943** 4,721 54,606 1,883 
April 24,470 7,248 31,718 1,094 April 28,725** 5,704 63,153 2,105 
May 23,598 5,020 28,618 1,022 May 24,053 7,709 31,762 1,176 
June 27,140 6,777 33,917 1,211 June 26,941 4,583 31,524 1,126 

FYTD Total 299,849 88,828 388,677 1,127 FYTD Total 320,555 70,173 390,728 1,170 
 
         Drive-Up number was estimated for December 2022 to April 2023.  * Drive-Up sensor battery died for 5 days in October 

** Lobby count has been corrected for September, March and 
April due to a calculation error (reported number was doubled in 
previous reports) 
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Computer Logins 
2022-2023 Fiscal Year 2023-2024 Fiscal Year 

  
 Public 

Workstations  
 

Wireless   Total  
 Daily 

Average  
Hours 
Open   

 Public 
Workstations  

 Wireless 
Sessions  Total  

 Daily 
Average  

Hours 
Open  

July 1,224 46,582 47,806 1,594 269 July 1,128 38,208 39,336* 1,573* 237* 
August 1,310 47,479 48,789 1,626 289 August 1,250 44,166*** 45,416 1,747* 265* 

September 979 45,290 46,269 1,714 266 September 1,025 104,753 105,778 3,918 255 
October 1,066 53,634 54,700 1,765 288 October 1,102* 182,259 183,361* 6,112* 292 

November 963 51,914 52,877 1,888 263 November 1,021 180,487 181,508 6,723 263 
December 883 14,326 15,209 585 253 December 873 116,491 117,364 4,514 247 

January 1,027 50,970 51,997 1,793 275 January 430 147,690** 148,120 4,937 286 
February 1,043 58,598 59,641 2,130 264 February 1,185 161,577 162,762 5,612 267 

March 1,122 32,663 33,785 1,090 294 March 1,199 148,575 149,774 5,165 272 
April 1,026 54,630 55,656 1,919 272 April 1,258 169,967 171,225 5,708 286 
May 889 44,893 45,782 1,635 274 May 506 160,279 160,785 5,955 266 
June 1,077 46,751 47,828 1,771 260 June 1,253 153,389 154,642 5,523 261 

FYTD Total 12,609 547,730 560,339 1,629 3,267 FYTD Total 12,230 1,624,543 1,636,773 4,901 3,197 
*July, Aug, Oct stats corrected. 
"Hours Open" is lower from 6/18/23 through 9/2/23 due to summer Sunday closures. 
**44,166 Total August 2023 WIFI Sessions =  

12,972 Cisco Sessions Aug 1 to Aug 17 + 31,194 Meraki Sessions Aug 18 to Aug 31. 
Beginning September 2023:  Wireless Sessions = Meraki “Number of Sessions Over Time” 

***January Wireless Sessions are estimated due to an issue with the Meraki Wireless Portal. 
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Early Literacy Workstation Usage 
2022-2023 Fiscal Year 2023-2024 Fiscal Year 

  

Monthly Monthly 
Time 

Average 
Session 

  

Monthly Monthly 
Time 

Average 
Session 

Sessions (In Minutes) (In Minutes) Sessions (In Minutes) (In Minutes) 
July 447 8,742 19 July 612  8,955  14  

August 443 8,650 19 August 693  9,007  13  
September 342 5,918 17 September 610              6,615  12  

October 388 7,418 19 October 724  9,029  25  
November 346 6,366 18 November          636              8,190  18  
December 343 5,964 17 December *556  *6540  *24  

January 456 9,317 20 January         637              9,309  13  
February 388 7,990 20 February 751  10,617  14  

March 457 8,727 19 March            743  10,870  15  
April 350 5,741 16 April 687 9,805 14 
May 278 4,684 16 May 562 7,796 14 
June 438 8,276 18 June 767 11,181 15 

FYTD Total 4,684 87,799 18 FYTD Total 7,978 107,914 16 
AWE Stats previously taken from AWE Customer portal. Beginning July 2023, portal is no longer available.  
    Stats are now downloaded from the individual AWE workstations. 
*Dec 2023 monthly stats estimated due to a system failure on one of our two public AWE Workstations 
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Meeting Room Statistics 
2023-2024 Fiscal Year  

 Rentals Attendees 

July 26 390 

August 25 443 

September 40 859 

October 52 1084 

November 44 851 

December 37 783 

January 31 669 

February 38 748 

March 44 624 

April 56 1144 

May 36 751 

June 36 597 

FYTD 465  8,943  
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FRIENDS OF NOVI LIBRARY 
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CITY OF NOVI HISTORICAL COMMISSION  
 

 



 
P a g e  | 67 

 

  



 
P a g e  | 68 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
P a g e  | 69 

 

  

LIBRARY BOARD COMMITTEE REPORTS 
 

1. Policy Committee – No Meeting held  
GOALS  
1. Continued review of public policies 

 
 

 
 
 
 
 

CUSTOMER SERVICE POLICY 
 

 
The Library will use the following quality standards as the operating priorities to guide the 
consistency of our customer service. These quality standards will provide parameters for 
making quality decisions when delivering service. They will also provide support for the 
Library’s Mission, Motto, Values and Vision Statements. 
 
 

• We will be approachable, friendly, welcoming, compassionate and respectful in all of our 
professional encounters. 

• We will provide prompt, responsive and resourceful services. 
• We will be attentive and helpful while providing accurate information. 
• We will provide a convenient and uniform consistent and equitable experience with 

accessibility for all patrons. 
• We will make an effort to listen to and understand all patrons. 
• We will demonstrate patience and make a reasonable effort to assist with all patron 

inquiries that fall within the scope of the services we provide.  
• We will maintain offer a safe, clean, organized and comfortable inviting environment for 

people patrons to enjoy. 
 

 
Approved by the Novi Public Library Board of Trustees: May 23, 2019 
Amended: July 25, 2024 

 
 
 
 
 

Reviewed by Staff Public Policy 
Committee on 6/12/24; Reviewed 
by Customer Service Committee  
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2. HR Committee – Meeting held: July 12, 2024 

  
 Committee reviewed all the changes/edits for the HR Manual that were submitted by 
 Trustees.  Staff Committee met on July 16th for one more final review.  Final HR Manual 
 was sent separately to Board Members on Friday, July 19th to review prior to the July 25th 
 Board meeting.   The HR Manual will be approved as a full  manual.  HR Specialist, Kristen 
 Sullivan, will attend the July 25, 2024 meeting address any questions prior to the approval. 
 
 HUGE thank you to the staff committee for all of their hard work and dedication to this 
 extremely large project: Kristen Sullivan, Lindsay Gojcaj, Kristin Abate and Kristen Malzahn 

 
 
GOALS  
1.  Seek to assure employees have a safe and stable work environment with equal 
opportunity for learning and personal growth 
2.  Implement Human Resource best practices and innovative human resource solutions 
that support improved employee welfare, empowerment, growth and retention. 
3.  Maintain a dedicated focus on customer service and continuous improvement that 
supports the goals and mission of the Novi Public Library.   
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3. Finance Committee – Meeting held on 7/18/24 
 

GOALS  
1. Review Financial Policy – COMPLETED  
2. Library Endowment/Foundation investigation 
3. Salary Comparison and review – COMPLETED  

 
 
 Notes from 7/18/24 Committee meeting: 

• Reviewed current language for the Library’s donation brochure in relation to donations 
being made through the Friends of the Library. 

 

 
 

4. Events/Marketing/Fundraising Committee – Meeting held: June 11, 2024 
 
 GOALS  
 1.  Continuing support with Friends of Library; more board presence at their events 
 2.  Marketing Plan Update pending the new Strategic Plan 
 3.  Marketing efforts put in place for the Strategic Plan 

 
 

5. Strategic Planning Committee – No meeting held  
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6. Building & Grounds Committee – No meeting held 
 
GOALS  

1. Explore ways to make our infrastructure (i.e. phone, security system) to be more 
resilient to weather, external factors (i.e. market shifts); Opportunities to complete 
the LED lighting project with the meeting spaces. 
 

2. Review NPL’s current Technology Plan 
 

7. Bylaw Committee (Adhoc) – No meeting held 
  
 GOAL  
 This committee is ad-hoc.  The main goal is to review bylaws annually. 
  

8. DEI Committee – Meeting scheduled for: 7/9/24 was postponed 
 
 Library Staff is currently reviewing the draft of DEI definitions. 

 
GOALS  
1.  Recommend All Board Trustees – Attend at least 3 DEI trainings minimum for board per 

 year (self-learning and/or in-person). 
2.  Assist in launching the DEI Scorecard for NPL 
3.  Bring forth recommendations that amplify DEI in new NPL Strategic Planning 

 
 
 
COMMUNICATIONS – N/A 
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Library Board Calendar 

 
** Meetings occur on the 4th Thursday of the month, unless otherwise noted 

 
2024 
 
January   Budget Planning Sessions at NPL:  Thursday, January 18th at 5:30pm and Thursday,  
   February 1st at 5:30pm, Novi Public Library 
 
January 25                      Library Board Regular Meeting, Council Chambers 
   Library Director Mid-Year Review 
 
February 15  Library Board Regular Meeting, Novi Public Library  
   2024-2025 Budget Approval 
   (1 week in advance; change due to conflict for Director) 
 
March 21  Library Board Regular Meeting, Novi Public Library  
   (1 week in advance; change due to conflict for Director) 
 
April 7-13  National Library Week  
 
April 25      Library Board Regular Meeting, Council Chambers (Board Elections) 
 
May 23    Library Board Regular Meeting, Council Chambers  
 
June 27      Library Board Regular Meeting, Council Chambers 
   Library Director Annual Review 
 
July 25  Library Board Regular Meeting, Council Chambers 
 
August 9  Staff In-service, Library Closed 
 
August 22  Library Board Regular Meeting, Council Chambers 
 
September 26  Library Board Regular Meeting, Council Chambers 
 
October 24  Library Board Regular Meeting, Council Chambers 
 
November 21  Library Board Regular Meeting (Thursday), Novi Public Library 
  (** 1 week in advance due to the holiday) 
 
December 19  Library Board Regular Meeting (Thursday), Novi Public Library 
  (** 1 week in advance due to the holiday )  

 
Friends Board Meeting: second Wednesday of the month, 7 p.m. at Novi Public Library 
 

 City of Novi Historical Commission: third Wednesday of the month, 7 p.m. at Novi Public Library 
          
      Approved: June 22, 2023; Revised August 25, 2023 



 
P a g e  | 83 

 

  

 
LIBRARY CLOSINGS 

2024 
 

• MONDAY, JANUARY 1 (New Year’s Day) H 
• SATURDAY, MARCH 30 (Easter Weekend) 
• SUNDAY, MARCH 31 (Easter) H 
• SUNDAY, MAY 12 (Mother’s Day)  
• SATURDAY, MAY 25 (Memorial Day Weekend) 
• SUNDAY, MAY 26  
• MONDAY, MAY 27 (Memorial Day) H 
• SUNDAY, JUNE 16 (Father’s Day) 
• WEDNESDAY, JUNE 19 (Juneteenth) H 
• THURSDAY, JULY 4 (Independence Day) H 
• FRIDAY, JULY 5 (Independence Weekend) 
• SATURDAY, JULY 6 
• SUNDAY, JULY 7 
• FRIDAY, AUGUST 9 (Staff In-Service Day) 
• SATURDAY, AUGUST 31 (Labor Day Weekend) 
• SUNDAY, SEPTEMBER 1  
• MONDAY, SEPTEMBER 2 (Labor Day) H 
• WEDNESDAY, NOVEMBER 27 (Day before Thanksgiving, close at 5 p.m.) 
• THURSDAY, NOVEMBER 28 (Thanksgiving Day) H 
• FRIDAY, NOVEMBER 29 (Thanksgiving Weekend) 
• SATURDAY, NOVEMBER 30 
• SUNDAY, DECEMBER 1  
• MONDAY, DECEMBER 23 (Close at 5 p.m.) 
• TUESDAY, DECEMBER 24 (Christmas Eve Day) H 
• WEDNESDAY, DECEMBER 25 (Christmas Day) H 
• TUESDAY, DECEMBER 31 (New Year’s Eve Day) H 
• WEDNESDAY, JANUARY 1 (New Year’s Day) H 

 
H – Paid Holiday for Employee (11 Total; 1 Floating Holiday for Veteran’s Day in November) 

 
LIBRARY BOARD MEETINGS 

FOURTH THURSDAY OF EACH MONTH AT THE NOVI CIVIC CENTER @ 7:00 P.M. 
Except: Feb. 15th, March 21st – due to Director Request (3rd Thursday) 

Nov. 21st, Dec. 19th – due to holidays (3rd Thursday) 
 

                Approved: June 22, 2023; Revised August 25, 2023; Revised June 27, 2024
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LIBRARY CLOSINGS  

2025 
 

• WEDNESDAY, JANUARY 1 (New Year’s Day) H 
• MONDAY, JANUARY 20 (MLK Day) H 
• SATURDAY, APRIL 19 (Easter Weekend) 
• SUNDAY, APRIL 20 (Easter) H 
• SUNDAY, MAY 11 (Mother’s Day)  
• SATURDAY, MAY 24 (Memorial Day Weekend) 
• SUNDAY, MAY 25 (Memorial Day Weekend) 
• MONDAY, MAY 26 (Memorial Day) H 
• SUNDAY, JUNE 15 (Father’s Day) 
• THURSDAY, JUNE 19 (Juneteenth) H 
• FRIDAY, JULY 4 (Independence Day) H 
• SATURDAY, JULY 5 (Independence Day Weekend) 
• SUNDAY, JULY 6 (Independence Day Weekend) 
• FRIDAY, AUGUST 15 (Staff In-Service Day) 
• SATURDAY, AUGUST 30 (Labor Day Weekend) 
• SUNDAY, AUGUST 31 (Labor Day Weekend) 
• MONDAY, SEPTEMBER 1 (Labor Day) H 
• WEDNESDAY, NOVEMBER 26 (Day before Thanksgiving, close at 5 p.m.) 
• THURSDAY, NOVEMBER 27 (Thanksgiving Day) H 
• FRIDAY, NOVEMBER 28 (Thanksgiving Weekend) 
• SATURDAY, NOVEMBER 29 (Thanksgiving Weekend) 
• SUNDAY, NOVEMBER 30 (Thanksgiving Weekend) 
• TUESDAY, DECEMBER 23 (Day before Christmas Eve, close at 5 p.m.) 
• WEDNESDAY, DECEMBER 24 (Christmas Eve Day) H 
• THURSDAY, DECEMBER 25 (Christmas Day) H 
• WEDNESDAY, DECEMBER 31 (New Year’s Eve Day) H 
• THURSDAY, JANUARY 1 (New Year’s Day) H 

 
H – Paid Holiday for Employee (12 Total; 1 Floating Holiday for Veteran’s Day in November) 

LIBRARY BOARD MEETINGS 
FOURTH THURSDAY OF EACH MONTH AT THE NOVI CIVIC CENTER @ 7:00 P.M. 

Except: March 20th due to Director conflict: Nov. 21st, Dec. 19th – due to holidays (3rd Thursday) 
 

         Approved: June 27, 2024 
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