
 

CITY OF NOVI CITY COUNCIL 

DECEMBER 2, 2024 

 

SUBJECT: Approval of the final payment to Duke’s Root Control, Inc., for the Distribution 

System Material Inventory Hydro-Excavation project, in the amount of $79,942, plus 

interest earned on retainage. 

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division 

 

KEY HIGHLIGHTS:  

 MDEGLE required inventory of water services looking for lead or galvanized lines 

 Phase 1 – interior home inspection 

 Phase 2 – physical exterior inspection (hydro-excavation) 

 No lead services found 

 

 FINANCIAL IMPACT 

 

  
FY 2024/25 

EXPENDITURE REQUIRED 

$ 68,910.00 – Expenditure 

$ 11,032.20 – Retainage 

$ 79,942.20 – Total 

BUDGET   

Water and Sewer Fund 

 
 

592-536.00-816.056 Expense 

592-000.00-211.259 Retainage 

$ 68,910,00 

$ 11,032.20 

APPROPRIATION REQUIRED $ 0 

FUND BALANCE IMPACT $ 0 

 



BACKGROUND INFORMATION:  

 

The Michigan Department of Environment, Great Lakes, and Energy (MDEGLE) is 

requiring all communities to complete a Distribution System Material Inventory (DSMI) 

to determine if any lead or galvanized water service lines exist in the City’s system. If 

any exist, a plan must be put in place to replace a minimum of 5 percent per year. 

Staff recently completed a preliminary inventory, the first step in the process, and 

based on the information obtained staff did not believe any lead service lines existed. 

However, the complete DSMI was still required, which involved randomly selecting 

properties for physical verification of the water service line materials at three points 

(see figure), including the public portion of the line, the private portion of the line, and 

the interior portion of the line. A fourth verification point would be required if lead 

“goosenecks” were believed to be used at the connection to the main. This project 

completed interior and exterior inspections at 378 properties. No lead services were 

found to exist. 

 

Following the completion of the required inspections, all project documentation was 

submitted to both the Environmental Protection Agency (EPA) and MDEGLE. 

 

This construction contract was awarded at the January 22, 2024 City Council meeting 

to Underground Infrastructure Services, now Duke’s Root Control, Inc., in the amount 

of $261,712.00. Staff worked with the engineering consultant for this project, OHM-

Advisors, to review and verify the final contract amount of $79,942.20 due to the 

contractor. The City Attorney reviewed the final documentation and found it to be in 

an acceptable form (Beth Saarela, November 18, 2024). 

 

There was one (1) approved balancing change order issued resulting in a decrease of 

$82,480.00 or 31.5% under the awarded amount. The approved balancing change 

order resulted in a final contract price of $179,232.00. 

 

RECOMMENDED ACTION: Approval of the final payment to Duke’s Root Control, Inc. for 

the Distribution System Material Inventory Hydro-Excavation project, in the amount of 

$79,942.20, plus interest earned on retainage. 

 







 
ELIZABETH KUDLA SAARELA 

esaarela@rsjalaw.com 
 

27555 Executive Drive, Suite 250 
Farmington Hills, Michigan 48331 
P 248.489.4100 | F 248.489.1726 

www.rsjalaw.com 
  

 
 

          
November 18, 2024 

 
Aaron Staup, Construction Engineering Coordinator 
City of Novi 
Department of Public Works 
Field Services Complex 
26300 Lee BeGole Drive 
Novi, MI  48375 
 

Re: Distribution System Materials Inventory– Underground Infrastructure 
Services - Closing Documents 

 
Dear Mr. Staup: 
 
We have received and reviewed closing documents for the Distribution System Materials 
Inventory Project: 
 

1. Application for Final Payment  
2. Contractor’s Sworn Statement 
3. Consent of Surety to Final Payment 

 
The closing documents appear to be in order. There were no subcontractors but the Contractor 
will be required to provide its Full Unconditional Waiver of Lien at the time of receipt of the final 
check. Please feel free to contact me with any questions or concerns in regard to this matter. 
 

 
EKS 
Enclosure 
C: Cortney Hanson, Clerk (w/Enclosure) 
 Ben Croy, City Engineer (w/Enclosure) 
 Megan Mikus, Deputy Director of Public Works (w/Enclosure) 
 Thomas R. Schultz, Esquire (w/Enclosure) 
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Balance Due This Payment = 79,942.20$        

APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: PAYMENT NO.: FINAL

CIP NO.:

OWNER: ENGINEER: CONTRACTOR:

CONTRACT AMOUNT FINAL COMPLETION DATES DATES OF ESTIMATE

ORIGINAL: ORIGINAL: FROM:

REVISED:

REVISED: ACTUAL: TO:

SECTION 1.

CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE

Item

No. Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %

0 CD 54.00 800.00$            43,200.00$            54.00 800.00$           43,200.00$              0.00 54.00 43,200.00$                    100%

0 CD 0.00 800.00$            0.00 800.00$           -$                         0.00

0 CD 0.00 800.00$            0.00 800.00$           -$                         0.00

0 CD 0.00 800.00$            0.00 800.00$           -$                         0.00

0 CD 0.00 800.00$            0.00 800.00$           -$                         0.00

54.00 800.00$            43,200.00$            54.00 800.00$           43,200.00$              0.00 54.00 43,200.00$                    100%

1 LS 1.00 27,500.00$       27,500.00$            1.00 27,500.00$      27,500.00$              1.00 27,500.00$            100% 1.00 27,500.00$                    100%

2 SY 147.00 25.00$              3,675.00$              0.00 25.00$             -$                         0.00

3 SY 488.00 25.00$              12,200.00$            0.00 25.00$             -$                         0.00

4 EA 551.00 203.00$            111,853.00$          700.00 203.00$           142,100.00$            177.00 35,931.00$            25% 700.00 142,100.00$                  100%

5 EA 62.00 205.00$            12,710.00$            16.00 205.00$           3,280.00$                3.00 615.00$                 19% 16.00 3,280.00$                      100%

6 EA 31.00 220.00$            6,820.00$              0.00 220.00$           -$                         0.00

7 SY 189.00 35.00$              6,615.00$              0.00 35.00$             -$                         0.00

8 SY 167.00 35.00$              5,845.00$              0.00 35.00$             -$                         0.00

9 TON 30.00 50.00$              1,500.00$              0.00 50.00$             -$                         0.00

10 TON 57.00 200.00$            11,400.00$            0.00 200.00$           -$                         0.00

11 TON 13.00 250.00$            3,250.00$              0.00 250.00$           -$                         0.00

12 SF 1200.00 8.00$                9,600.00$              0.00 8.00$               -$                         0.00

13 SF 1000.00 15.00$              15,000.00$            0.00 15.00$             -$                         0.00

14 SF 500.00 20.00$              10,000.00$            0.00 20.00$             -$                         0.00

15 SY 1134.00 16.00$              18,144.00$            383.00 16.00$             6,128.00$                290.00 4,640.00$              76% 383.00 6,128.00$                      100%

16 SY 200.00 28.00$              5,600.00$              8.00 28.00$             224.00$                   8.00 224.00$                 100% 8.00 224.00$                         100%

261,712.00$          179,232.00$            68,910.00$            179,232.00$                  100%

Pavement, Remove, Modified

Maintaining Traffic

TOTAL THIS SHEET

Agg Base, 4-inch, Modified

Hydro-Excavation, 6-foot & Greater

UIS/Duke's Root Control, Inc.

12119 Levan Road

Livonia, Michigan 48150

July 1, 2024

Distribution System Material Inventory 

(DSMI) Hydro-Excavation

Livonia, Michigan 48150

HMA, 13A

Sidewalk Replacement, Conc, 4-inch

Concrete Replacement, 6-inch

Description of Item

Sidewalk, Remove

GL# 592-536.00-816.056

(248) 938-5020

Hydro-Excavation, 2 to 6-foot Diameter

Hydro-Excavation, 0 to 2-foot Diameter

$261,712.00

$179,232.00

DSMI - Base Bid

Crew Days - Division 1 - Base Bid

Agg Base, 8-inch, Modified

26300 Lee BeGole Dr.

Novi, Michigan 48375

Tel:  (248) 347-0454

Fax: (248) 735-5659

October 28, 2024

OHM Advisors

34000 Plymouth Road

(734) 522-6711

Novi, Michigan 48375

Concrete Replacement, 9-inch

Maintenance Gravel

July 10, 2024

Hand Patching

CITY OF NOVI

City of Novi

45175 W. Ten Mile Road

24-1101

N/A

COST OF COMPLETED WORK TO DATE

PURCHASE ORDER NO.

97417

Surface Restoration, Seeding

Surface Restoration, Sodding

Crew Days - Division 2

Crew Days - Division 3

Crew Days - Division 4

Crew Days - Division 5

TOTAL CREW DAYS

vaillancourt
Typewritten Text
Revised
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APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: PAYMENT NO.: FINAL

CIP NO.:

SECTION 1.

NEW CONTRACT ITEMS THIS PERIOD TOTAL TO DATE
Item

No. Unit Division Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %

17 0 0.00 -$                 -$                         0.00 -$                               

18 0 0.00 -$                 -$                         0.00 -$                               

19 0 0.00 -$                 -$                         0.00 -$                               

20 0 0.00 -$                 -$                         0.00 -$                               

21 0 0.00 -$                 -$                         0.00 -$                               

22 0 0.00 -$                 -$                         0.00 -$                               

23 0 0.00 -$                 -$                         0.00 -$                               

24 0 0.00 -$                 -$                         0.00 -$                               

25 0 0.00 -$                 -$                         0.00 -$                               

26 0 0.00 -$                 -$                         0.00 -$                               

27 0 0.00 -$                 -$                         0.00 -$                               

28 0 0.00 -$                 -$                         0.00 -$                               

29 0 0.00 -$                 -$                         0.00 -$                               

30 0 0.00 -$                 -$                         0.00 -$                               

31 0 0.00 -$                 -$                         0.00 -$                               

32 0 0.00 -$                 -$                         0.00 -$                               

33 0 0.00 -$                 -$                         0.00 -$                               

34 0 0.00 -$                 -$                         0.00 -$                               

35 0 0.00 -$                 -$                         0.00 -$                               

36 0 0.00 -$                 -$                         0.00 -$                               

37 0 0.00 -$                 -$                         0.00 -$                               

38 0 0.00 -$                 -$                         0.00 -$                               

39 0 0.00 -$                 -$                         0.00 -$                               

40 0 0.00 -$                 -$                         0.00 -$                               

41 0 0.00 -$                 -$                         0.00 -$                               

42 0 0.00 -$                 -$                         0.00 -$                               

43 0 0.00 -$                 -$                         0.00 -$                               

44 0 0.00 -$                 -$                         0.00 -$                               

-$                         -$                      -$                               

261,712.00$          179,232.00$            68,910.00$            179,232.00$                  

261,712.00$          179,232.00$            68,910.00$            179,232.00$                  100%

0

0

CITY OF NOVI

COST OF COMPLETED WORK TO DATE

24-1101

0

NEW CONTRACT ITEMS

0

0

0

Distribution System Material Inventory 

(DSMI) Hydro-Excavation

TOTAL FROM OTHER SHEETS

GRAND TOTAL

0

TOTAL FROM THIS SHEET

0

0

0

0

0

0

GL#

N/A

26300 Lee BeGole Dr.

Novi, Michigan 48375

Tel:  (248) 347-0454

Fax: (248) 735-5659

0

0

0

0

0

0

0

0

0

0

0

0

Description of Item

0

0

0
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Section 2.

APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: PAYMENT NO.: FINAL

CIP NO.:

Original Contract Amount: CHANGE ORDERS

Change Orders: No. Date

1 October 9, 2024

Adjusted Contract Amount to Date: 2

3

Total Cost of Work Performed to Date: 4

5

MINUS Retainage: 6

MINUS Inspection "Crew Days": To Date 54.00 7

This Pay 0.00 8

Net Amt. Earned of Contract and Extra Work to Date: 9

10

MINUS L.D.'s: # of days over =

$ amount/day = $1,000

Subtotal:

TOTAL:

Subtotal:

MINUS Amount of Previous Payments:

1 49,149.90$                      

2 50,139.90$                      

3 -$                                 54.00

4 -$                                 0.00

5 -$                                 54.00

6 -$                                 54.00

7 -$                                 0.00

8 -$                                 

9 -$                                 

10 -$                                 

BALANCE DUE THIS PAYMENT:

(82,480.00)$                        

179,232.00$                               

-$                                            

79,942.20$                  

-$                                            

-$                                            

179,232.00$                               

24-1101Distribution System Material Inventory 

(DSMI) Hydro-Excavation N/A

261,712.00$                               

CITY OF NOVI
26300 Lee BeGole Dr.

ADD Incentive "Crew Days", if under:

PURCHASE ORDER NO.

97417

(82,480.00)$                        

179,232.00$                               

99,289.80$                                 

Additional "Crew Days" per Change Orders:

Novi, Michigan 48375

Tel:  (248) 347-0454

Fax: (248) 735-5659

179,232.00$                               

179,232.00$                               

Total Inspection "Crew Days" Allowed:

Amount(82,480.00)$                                

Inspection "Crew Days" Remaining:

Inspection "Crew Days" Allowed per Contract:

Inspection "Crew Days" Used to Date:
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Section 3.

APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: FINAL

CIP NO.:

The undersigned CONTRACTOR certifies that:  (1) Any previous progress payments received from Payment of the above AMOUNT DUE THIS APPLICATION

OWNER on amount of Work done under the Contract referred to above have been applied to discharge is recommended.

in full all obligations of CONTRACTOR incurred in connection with Work covered by prior Applications
for Payment; (2) title to all Work, materials, and equipment incorporated in said Work of otherwise CITY OF NOVI

listed in or covered by this Application for Payment will pass to OWNER at time of payment free and

clear of all leins, claims, security interest, and encumberences (except such as are covered by Bond

acceptable to OWNER indemnifying OWNER against any such lein, claim security interest, or 
encumberence); and (3) all Work covered by this Application for Payment is in accordance with

the Contract Documents and not defective as that term is defined in the Contract Documents.

All Full Unconditional Waivers of lien have been received from each subcontractor and/or supplier, reviewed and approved by

the Consultant. Also, attached to this Final Payment is a copy of the Contractor's Sworn Statement, Consent of Surety, and

a new Maintenance and Guarantee Bond (if the amount is greater than the final contract price) or a Maintenance Bond Rider

covering the difference between the final contract price and the awarded amount.

Distribution System Material Inventory 

(DSMI) Hydro-Excavation

PAYMENT NO.:

CITY OF NOVI

24-1101

N/A

UIS/Duke's Root Control, Inc.

CONTRACTOR - Electronic Signature Certification

Tel:  (248) 347-0454

Fax: (248) 735-5659

26300 Lee BeGole Dr.

Novi, Michigan 48375

CONSULTANT - Electronic Signature Certification

Aaron J. Staup, Construction Engineer

Electronic Signature Certification

OHM Advisors











$261,712.00 $179,232.00

$261,712.00 $99,289.80

$82,480.00 $79,942.20

$179,232.00 $0.00

Total: Contract plus Extras: Less: Amount Previously Paid:

Less: Credits to Contract: Less: Amount of this Request:

Total: Adjusted Contract: Total Balance Due:

Amount of Original Contract: Work Completed to Date:

Plus: Extras to Contract: Less: Total Retainage:

REVISED

REVISED - Final Pay App DSMI
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