
 

CITY OF NOVI CITY COUNCIL 

SEPTEMBER 9, 2024 

 

SUBJECT: Consideration of approval to award the contract to Long Mechanical, the 

low bidder, for Novi Ice Arena replacement of existing HVAC units in the 

amount of $733,560 and amend the budget. 

 

SUBMITTING DEPARTMENT: Parks, Recreation & Cultural Services 

 

KEY HIGHLIGHTS:  

 Replacement of the original (1998) Novi Ice Arena HVAC units is necessary due 

to age and mechanical failures.  

 The project scope consists of replacement of the dehumidification unit, locker 

room make up air unit and a pair of duct furnaces serving the ice rinks. 

 The project will require a 2-week shutdown to complete repairs in spring 2025. 

 

  FY 23/24 FY 24/25  Total 

EXPENDITURE REQUIRED $ 0 $ 733,560  $ 733,560 

BUDGET         

1. Dehumidification project 

rollover into FY 2024-2025 

(570-000.00-976.221 

$ 167,505 $ 167,505  $ 167,505 

2. HVAC Replacement  

(570-000.00-976.221) 
$ $ 0  $  

     

APPROPRIATION REQUIRED $ $ 566,055  $ 566,055 

FUND BALANCE IMPACT $ $ (566,055)  $ (566,055) 

 20% contingency is included in expenditure requirement 

 Use of fund balance/reserves of $566,055.   

 Current balance of reserves is just over $900,000 

  

 

 

 

 

 



 

BACKGROUND INFORMATION:  

 

The City of Novi accepted proposals from qualified firms for the replacement of 

existing HVAC units at the Novi Ice Arena, located at 42400 Nick Lindstrom Dr, Novi, MI 

48375. 

 

The project includes demo and disposal of old units, all gas and electrical 

connections, delivery and rigging of new equipment, new duct work, and all 

required permits.  

 

Long Mechanical was the lowest responsible bidder for this project. Long Mechanical 

has satisfactorily completed similar scale projects for southeast Michigan facilities. 

Long Mechanical provided a voluntary alternate in the amount of $11,300 for the 

replacement of the entire roof of the mechanical area roof. Staff and our consultant, 

OHM Advisors recommends award of this contract and accepting the voluntary 

alternate to Long Mechanical in the amount of $611,300 for the project. Staff is also 

recommending a 20% contingency be approved for unanticipated expenses that 

may occur during the project. The City’s previously budgeted project of the 

replacement of dehumidification units will be rolled over to assist with the costs of the 

HVAC replacement.  The rollover amount is $167,505. 

 

It is important to note, the Ice Arena’s last debt service payment was made during 

fiscal year 2024.  The Ice Arena is now debt free.  Annual debt service payments were 

approximately $500,000. 

 

RECOMMENDED ACTION: Consideration of approval to award the contract to Long 

Mechanical, the low bidder, for Novi Ice Arena replacement of existing HVAC units in 

the amount of $733,560 and amend the budget. 

  



INCREASE

(DECREASE)

566,055            

TOTAL APPROPRIATIONS 566,055$         

Net Increase (Decrease) to Fund Balance (566,055)$       

Cortney Hanson

City Clerk

I hereby certify that the foregoing is a true and complete copy of a 

resolution adopted by the City Council of the City of Novi                                                                          

at a regular meeting held on September 9, 2024.

Capital Outlay

Ice Arena Fund

APPROPRIATIONS 

RESOLUTION

NOW, THEREFORE BE IT RESOLVED that the following                                                                               

Budget Amendment for the HVAC replacement is authorized:



 

 

 

 

 

 

 

 

OHM Advisors® 
2365 PONTIAC RD, SUITE 201 

AUBURN HILLS, MICHIGAN 48326 
T 248.751.3100 

F 248.287.4201 OHM-Advisors.com 

 

August 28, 2024 
 
Jeffrey Muck, CPRP 
Director 
City of Novi, Parks, Recreation & Cultural Services 
45175 Ten Mile Rd Novi, MI 48375 
 
 
RE: Novi Ice Arena HVAC Replacement 
 Recommendation of Award 
 
Dear Mr. Jeffrey Muck: 
 
Sealed bids for the Ice Arena HVAC Replacement Project were received and publicly read aloud on Monday, August 
26, 2024 at the Finance Department, at 2:00 pm.  Proposals were received by the City from three (3) bidders.  We 
have reviewed and checked the bids, and attached the Bid Tabulation for your information.  The lowest three bidders 
are as follows: 
 

Contractor TOTAL BID 

Long Mechanical  $600,000 

Serv-Ice $820,000 

Technical Hot Cold $1,060,550 

 
The project scope consists of replacement of the dehumidification unit, locker room make up air unit and a pair of 
duct furnaces serving the ice rinks.  
 
Based on the current bidding environment and nationwide inflation, we are satisfied with the bid results. We reached 
out to other bidders that did show interest in completion of the project. The bid spread can be explained by Long 
Mechanical self performing approximately 80% of the work while others are subcontracting and including a markup. 
 
Long Mechanical is the apparent lowest responsible bidder for this project. Long Mechanical has satisfactorily 
completed similar scale projects for southeast Michigan facilities. Long mechanical provided a voluntary alternate in 
the amount of $11,300 for the replacement of the entire roof of the mechanical area roof.  Therefore, we recommend 
award of this contract and accepting the voluntary alternate to Long Mechanical in the amount of $611,300 for the 
project.  
 
If you have any questions, please do not hesitate to call me at (989) 928-5911 
 
Sincerely, 
OHM Advisors 

 
_____________________ 
Sean A. Tabacsko 
Project Manager 
Encl: Bid Tabulation 

 
cc:  Tim Juidici, P.E., OHM 
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Base Bid Comments

Serv-Ice X X X X $820,000

Long Mechanical X $600,000 Missing Acknowledgement of Addendums

Technical Hot Cold X X X $1,060,550 Missing Bid Bond

August 26, 2024

BID TABULATION SHEET 

Ice Arena HVAC Replacement

City of Novi
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POST BID ADDENDUM 1 
 
DATE: September 3, 2024 
 
PROJECT: Novi Ice Arena HVAC Replacement 
 
OWNER: City of Novi  
 
 
The following shall be incorporated into the Contract Documents dated 2024 July 15 
 
GENERAL 

 The liquidated damages clause shall not apply to roofing delays due to weather. 
 
PROJECT MANUAL 

 
 
DRAWINGS 

 
 

QUESTIONS 

 
 
 

End of Post Bid Addendum No. 1 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


