
   CITY OF NOVI CITY COUNCIL 

JULY 27, 2026 

 

 

 

SUBJECT: Approval of the final payment to T&M Asphalt Paving, Inc, for the Ella Mae Power 

Park Pathway Reconstruction and Parking Lot Rehabilitation project, in the amount 

of $23,679.61, plus interest earned on retainage. 

 

SUBMITTING DEPARTMENT:   Department of Public Works, Engineering Division 

 

KEY HIGHLIGHTS:  

 Reconstruction of approximately 2,800 square yards of asphalt path 

 Rehabilitation of approximately 7,100 square yards of asphalt parking lot 

 Contractor performed very well, being both under contract time and budget 

 FINANCIAL IMPACT 

 

  FY 2025/26 

EXPENDITURE REQUIRED 

$   2,404.75 Expenditure 

$ 21,274.86 Retainage 

$ 23,679.61 Total 

 

BUDGET   

PRCS Fund 208-752.00-974.491                                   

 
$ 23,678.00.00 

APPROPRIATION REQUIRED $ 0 

FUND BALANCE IMPACT $ 0 

 
 

BACKGROUND INFORMATION:  

 

City engineering consultant, Spalding DeDecker, assisted City staff with the design and 

construction of the pathway reconstruction and parking lot rehabilitation project at 

the Ella Mae Power Park. The project addressed approximately 2,800 square yards of 

existing asphalt pathways and approximately 7,100 square yards of existing asphalt 

parking lot which was in poor condition as well as making several drainage 

improvements adjacent to these areas. 

 

The contractor, T&M Asphalt Paving, Inc, performed on the project well under contract 

time and under budget. 



 

The construction contract was awarded at the July 7, 2025, City Council meeting to 

T&M Asphalt Paving, Inc, in the amount of $405,597.25. Staff worked with the 

engineering consultant for this project, Spalding DeDecker, to review and verify the 

final contract payment amount of $23,679.61 that is due to the contractor. The City 

Attorney reviewed the final documentation and found it to be in an acceptable form 

(Beth Saarela, June 15, 2026). 

 

There were two (2) approved change orders issued resulting in an overall decrease of 

$81,748.00 or 21.2% under the awarded amount. The approved change orders resulted 

in a final contract price of $323,849.25 for the contract. 

 

 

 

RECOMMENDED ACTION: Approval of the final payment to T&M Asphalt Paving, Inc, for 

the Ella Mae Power Park Pathway Reconstruction and Parking Lot Rehabilitation 

project, in the amount of $23,679.61, plus interest earned on retainage. 
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Map information depicted is not intended to replace or substitute for
any official or primary source.  This map was intended to meet

National Map Accuracy Standards and use the most recent,
accurate sources available to the people of the City of Novi.  

Boundary measurements and area calculations are approximate
and should not be construed as survey measurements performed by 
a licensed Michigan Surveyor as defined in Michigan Public Act 132

of 1970 as amended.  Please contact the City GIS Manager to
confirm source and accuracy information related to this map.
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ELLA MAE POWER PARK PATHWAY AND PARKING LOT REHABILITATION 

 

Before: Pathway and bleacher pad 

 

Before: Paved pedestrian and bleacher area 



 

Before: Pedestrian and bleacher area between ball fields 

 

Before: Existing pathway from ball fields to Orchard Ridge 



 

 

Before: Existing pathway from ball fields to Orchard Ridge looking north 

 

 

Before: Looking west from ball field pathway into the Power Park Parking Lot 



 

After: Parking Lot 

 

After: Overhead drone image 



 

After: Overhead image of parking lot 

 

After: Drone image of parking lot looking northeast 



 
ELIZABETH KUDLA SAARELA 

esaarela@rsjalaw.com 
 

27555 Executive Drive, Suite 250 
Farmington Hills, Michigan 48331 
P 248.489.4100 | F 248.489.1726 

www.rsjalaw.com 
  

 
 

          
June 15, 2026 

 
Aaron Staup, Construction Engineering Coordinator 
City of Novi 
Department of Public Works 
Field Services Complex 
26300 Lee BeGole Drive 
Novi, MI  48375 
 

Re: Power Park Pathway– T&M Asphalt Paving, Inc., - Closing Documents 
 

Dear Mr. Staup: 
 
We have received and reviewed closing documents for the Power Park Pathway Project: 
 

1. Application for Final Payment  
2. Contractor’s Sworn Statement 
3. Consent of Surety to Final Payment 
4. Waivers of Lien 

 
The closing documents appear to be in order.  The project cost decreased so the original 
Maintenance Bond is satisfactory. The Contractor will be required to provide its Full Unconditional 
Waiver of Lien at the time of receipt of the final check. Please feel free to contact me with any 
questions or concerns in regard to this matter. 
 

 
EKS 
 
C: Cortney Hanson, Clerk  
 Ben Croy, City Engineer (w/Enclosure) 
 Megan Mikus, Deputy Director of Public Works  
 Ted Meadows. Spalding DeDecker  
 Thomas R. Schultz, Esquire  



Sheet 1 of 5

Balance Due This Payment = 23,679.61$       

APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: PAYMENT NO.: FINAL

CIP NO.:

OWNER: ENGINEER: CONTRACTOR:

(248) 844-5400 (248) 719-1604
CONTRACT AMOUNT FINAL COMPLETION DATES DATES OF ESTIMATE

ORIGINAL: ORIGINAL: FROM:
REVISED:

REVISED: ACTUAL: TO:
SECTION 1.

CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
Item
No. Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %

0 CD 15.00 800.00$           12,000.00$           15.00 800.00$          12,000.00$            15.00 12,000.00$                  100%
0 CD 10.00 800.00$           8,000.00$             10.00 800.00$          8,000.00$              10.00 8,000.00$                    100%
0 CD 0.00 800.00$           0.00 800.00$          -$                       0.00
0 CD 0.00 800.00$           0.00 800.00$          -$                       0.00
0 CD 0.00 800.00$           0.00 800.00$          -$                       0.00

25.00 800.00$           20,000.00$           25.00 800.00$          20,000.00$            0.00 25.00 20,000.00$                  100%
101 LS 1.00 7,000.00$         7,000.00$             1.00 7,000.00$       7,000.00$              1.00 7,000.00$                    100%
102 LS 1.00 1,100.00$         1,100.00$             1.00 1,100.00$       1,100.00$              1.00 1,100.00$                    100%
103 LS 1.00 2,000.00$         2,000.00$             1.00 2,000.00$       2,000.00$              1.00 2,000.00$                    100%
104 LS 1.00 500.00$           500.00$                1.00 500.00$          500.00$                 1.00 500.00$                       100%
105 LS 1.00 9,050.00$         9,050.00$             1.00 9,050.00$       9,050.00$              1.00 9,050.00$                    100%
106 LF 5.00 50.00$             250.00$                7.00 50.00$            350.00$                 2.00 100.00$               29% 7.00 350.00$                       100%
107 CY 278.00 30.00$             8,340.00$             11.50 30.00$            345.00$                 11.50 345.00$                       100%
108 SY 2540.00 6.00$               15,240.00$           2540.00 6.00$              15,240.00$            2540.00 15,240.00$                  100%
109 STA 13.10 475.00$           6,222.50$             13.10 475.00$          6,222.50$              13.10 6,222.50$                    100%
110 EA 1.00 150.00$           150.00$                0.00 150.00$          -$                       0.00
111 EA 3.00 350.00$           1,050.00$             0.00 350.00$          -$                       0.00
112 LS 1.00 500.00$           500.00$                1.00 500.00$          500.00$                 1.00 500.00$                       100%
113 SY 1600.00 11.00$             17,600.00$           1304.00 11.00$            14,344.00$            1304.00 14,344.00$                  100%
114 SY 1220.00 4.00$               4,880.00$             1050.00 4.00$              4,200.00$              1050.00 4,200.00$                    100%
115 EA 1.00 1,430.00$         1,430.00$             1.00 1,430.00$       1,430.00$              1.00 1,430.00$                    100%
116 EA 1.00 506.00$           506.00$                1.00 506.00$          506.00$                 1.00 506.00$                       100%
117 LF 260.00 32.00$             8,320.00$             260.00 32.00$            8,320.00$              260.00 8,320.00$                    100%
118 TON 620.00 145.00$           89,900.00$           585.13 145.00$          84,843.85$            585.13 84,843.85$                  100%
119 LF 538.00 33.00$             17,754.00$           604.00 33.00$            19,932.00$            66.00 2,178.00$             11% 604.00 19,932.00$                  100%
120 LF 2000.00 3.50$               7,000.00$             460.00 3.50$              1,610.00$              460.00 1,610.00$                    100%

198,792.50$         177,493.35$           2,278.00$             177,493.35$                100%

ENG085/LOT021

TOTAL THIS SHEET

T&M Asphalt Paving, Inc.
4755 Old Plank Road
Milford, Michigan 48381

October 27, 2025

Agg Base, Conditioning
Dr Structure Cover, Adjust, Case 1
Dr Structure Cover, Type D

Novi, Michigan 48375

$405,597.25

$323,849.25

DIVISION 1 - PATHWAYS (at Fields 5 & 6)

May 5, 2026

Spalding DeDecker
905 South Boulevard East

Description of Item

Pre-Construction Audio/Visual

GL# 208-752.00-974.491

COST OF COMPLETED WORK TO DATE

Crew Days - Division 1 - Pathways

HMA Surface, Remove
Shared-Use Path, Grading

Excavation, Earth

Rochester, Michigan 48037

November 30, 2025

Curb and Gutter, Remove
Restoration
Maintaining Traffic
Soil Erosion Control Measures

Bonds, Insurance & Mobilization (10%)

Tree Protection Fence

Underdrain, 6-inch, Geo Trench Wrap

Sign, Salvage and Replace
Bench, Salvage and Replace
Boulder, Salvage and Replace
Agg Base, 6-inch, Limestone

Curb & Gutter, Conc, F2 Mod, Spillout
HMA, 5EML

Crew Days - Division 2 - Parking Lot
Crew Days - Division 3
Crew Days - Division 4
Crew Days - Division 5

TOTAL CREW DAYS

PURCHASE ORDER NO.
97613 Fax: (248) 735-5659

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel:  (248) 347-0454

CITY OF NOVI

City of Novi
45175 W. Ten Mile Road

25-8101Power Park Pathways and Parking 
Lot Improvements
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APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: PAYMENT NO.: FINAL

CIP NO.: ENG085/LOT021

SECTION 1.

CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
Item
No. Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %

201 LS 1.00 6,500.00$         6,500.00$             1.00 6,500.00$       6,500.00$              1.00 6,500.00$                    100%
202 LS 1.00 1,150.00$         1,150.00$             1.00 1,150.00$       1,150.00$              1.00 1,150.00$                    100%
203 LS 1.00 2,000.00$         2,000.00$             1.00 2,000.00$       2,000.00$              1.00 2,000.00$                    100%
204 LS 1.00 500.00$           500.00$                1.00 500.00$          500.00$                 1.00 500.00$                       100%
205 LS 1.00 1,000.00$         1,000.00$             1.00 1,000.00$       1,000.00$              1.00 1,000.00$                    100%
206 CY 10.00 100.00$           1,000.00$             5.50 100.00$          550.00$                 5.50 550.00$                       100%
207 CY 10.00 100.00$           1,000.00$             0.00 100.00$          0.00
208 SY 120.00 21.50$             2,580.00$             0.00 21.50$            0.00
209 SY 120.00 18.00$             2,160.00$             33.00 18.00$            594.00$                 33.00 594.00$                       100%
210 EA 3.00 1,430.00$         4,290.00$             0.00 1,430.00$       0.00
211 SY 6600.00 3.25$               21,450.00$           6639.00 3.25$              21,576.75$            39.00 126.75$               1% 6639.00 21,576.75$                  100%
212 TON 787.00 135.00$           106,245.00$         665.54 135.00$          89,847.90$            665.54 89,847.90$                  100%
213 TON 200.00 196.00$           39,200.00$           0.00 196.00$          0.00
214 EA 5.00 190.00$           950.00$                3.00 190.00$          570.00$                 3.00 570.00$                       100%
215 EA 31.00 45.00$             1,395.00$             31.00 45.00$            1,395.00$              31.00 1,395.00$                    100%
216 EA 6.00 18.00$             108.00$                6.00 18.00$            108.00$                 6.00 108.00$                       100%
217 LF 750.00 3.50$               2,625.00$             0.00 3.50$              0.00
218 LF 321.00 1.25$               401.25$                321.00 1.25$              401.25$                 321.00 401.25$                       100%
219 LF 2645.00 4.50$               11,902.50$           0.00 4.50$              0.00
220 EA 6.00 58.00$             348.00$                6.00 58.00$            348.00$                 6.00 348.00$                       100%

206,804.75$         126,540.90$           126.75$               126,540.90$                
198,792.50$         177,493.35$           2,278.00$             177,493.35$                

405,597.25$         304,034.25$           2,404.75$             304,034.25$                100%

GL# 208-752.00-974.491

Excavation, Earth

Bonds, Insurance & Mobilization (10%)
Pre-Construction Audio/Visual

Dr Structure Cover, Adjust, Case 1

Pvmt Mrkg, "Accessible", Waterborne

SUBTOTAL

Cold Milling HMA Surface

TOTAL FROM OTHER SHEET
TOTAL FROM THIS SHEET

HMA Surface, Remove
Agg Base, 6-inch, Limestone

HMA, 5EML
Conditioning Existing Pavement

Soil Erosion Control Measures
Maintaining Traffic

Subgrade Undercutting, Type IV

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel:  (248) 347-0454
Fax: (248) 735-5659

COST OF COMPLETED WORK TO DATE

CITY OF NOVI

25-8101

DIVISION 2 - PARKING LOT

Description of Item

Restoration

Concrete Parking Rail
Parking Block, Salvage and Reinstall
Handicap Sign, Salvage and Replace
Tree Protection Fence
Pvmt Mrkg, Blue, 4", Waterborne
Pvmt Mrkg, White, 4", Spray-Thermo

Power Park Pathways and Parking 
Lot Improvements
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APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: PAYMENT NO.: FINAL

CIP NO.:

SECTION 1.

NEW CONTRACT ITEMS THIS PERIOD TOTAL TO DATE

Item

No. Unit Division Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %

121 EA 1 2.00 1,050.00$       2,100.00$              2.00 2,100.00$                    100%

122 Cyd 1 96.00 85.00$            8,160.00$              96.00 8,160.00$                    100%

123 LF 1 133.00 35.00$            4,655.00$              133.00 4,655.00$                    100%

221 LS 2 1.00 4,900.00$       4,900.00$              1.00 4,900.00$                    100%

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

0 0.00 -$                -$                       0.00 -$                            

19,815.00$            -$                     19,815.00$                  

405,597.25$         304,034.25$           2,404.75$             304,034.25$                

405,597.25$         323,849.25$           2,404.75$             323,849.25$                100%

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

TOTAL FROM THIS SHEET

ENG085/LOT021

208-752.00-974.491

Undercut

Additional Curb Removal

Waterborne Paint Striping

Description of Item

NEW CONTRACT ITEMS

Tree Removal

GL#

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

CITY OF NOVI

COST OF COMPLETED WORK TO DATE

25-8101

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel:  (248) 347-0454
Fax: (248) 735-5659

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

208-752.00-974.491

Power Park Pathways and Parking 
Lot Improvements

TOTAL FROM OTHER SHEETS

GRAND TOTAL
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Section 2.

APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: PAYMENT NO.: FINAL

CIP NO.:

Original Contract Amount: CHANGE ORDERS

Change Orders: No. Date
1 October 24, 2025

Adjusted Contract Amount to Date: 2 November 5, 2025
3

Total Cost of Work Performed to Date: 4
5

MINUS Retainage: 0% 6
MINUS Inspection "Crew Days": To Date 25.00 7

This Pay 0.00 8
Net Amt. Earned of Contract and Extra Work to Date: 9

10
MINUS L.D.'s: # of days over =

$ amount/day = $800
Subtotal:

TOTAL:

Subtotal:

MINUS Amount of Previous Payments:
1 300,169.64$                   
2 -$                               
3 -$                               25.00
4 -$                               0.00
5 -$                               25.00
6 -$                               25.00
7 -$                               0.00
8 -$                               
9 -$                               

10 -$                               
BALANCE DUE THIS PAYMENT:

Inspection "Crew Days" Allowed per Contract:

Amount

300,169.64$                             

Additional "Crew Days" per Change Orders:

ADD Incentive "Crew Days", if under:

23,679.61$                  

Inspection "Crew Days" Used to Date:

323,849.25$                             

323,849.25$                             

323,849.25$                             

Total Inspection "Crew Days" Allowed:

PURCHASE ORDER NO.
97613

25-8101

26300 Lee BeGole Dr.

323,849.25$                             

Inspection "Crew Days" Remaining:

ENG085/LOT021

Novi, Michigan 48375
Tel:  (248) 347-0454
Fax: (248) 735-5659

19,900.00$                        

(81,748.00)$                      

(101,648.00)$                     

405,597.25$                             

(81,748.00)$                              

Power Park Pathways and Parking 
Lot Improvements

-$                                  
-$                                         
-$                                         

323,849.25$                             

-$                                         

CITY OF NOVI
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Section 3.

APPLICATION FOR FINAL PAYMENT
PROJECT: NOVI PROJECT NO.: FINAL

CIP NO.:

The undersigned CONTRACTOR certifies that:  (1) Any previous progress payments received from Payment of the above AMOUNT DUE THIS APPLICATION
OWNER on amount of Work done under the Contract referred to above have been applied to discharge is recommended.
in full all obligations of CONTRACTOR incurred in connection with Work covered by prior Applications
for Payment; (2) title to all Work, materials, and equipment incorporated in said Work of otherwise CITY OF NOVI
listed in or covered by this Application for Payment will pass to OWNER at time of payment free and
clear of all leins, claims, security interest, and encumberences (except such as are covered by Bond
acceptable to OWNER indemnifying OWNER against any such lein, claim security interest, or 
encumberence); and (3) all Work covered by this Application for Payment is in accordance with
the Contract Documents and not defective as that term is defined in the Contract Documents.

All Full Unconditional Waivers of lien have been received from each subcontractor and/or supplier, reviewed and approved by
the Consultant. Also, attached to this Final Payment is a copy of the Contractor's Sworn Statement, Consent of Surety, and
a new Maintenance and Guarantee Bond (if the amount is greater than the final contract price) or a Maintenance Bond Rider
covering the difference between the final contract price and the awarded amount.

ENG085/LOT021

T&M Asphalt Paving, Inc.
CONTRACTOR - Electronic Signature Certification

Spalding DeDecker

PAYMENT NO.:

CONSULTANT - Electronic Signature Certification

Aaron J. Staup, Construction Engineer
Electronic Signature Certification

Tel:  (248) 347-0454
Fax: (248) 735-5659

26300 Lee BeGole Dr.
Novi, Michigan 48375CITY OF NOVI

25-8101Power Park Pathways and Parking 
Lot Improvements











Troy Busha, Owner



Sue Sedlarik, Credit Manager



Linda Kukola, Credit Manager



Angie Ficaro, Owner
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