


RECOMMENDED ACTION: Approval to award Novi Enterprise Asset Management System (NEAMS)
Phase lll implementation & system upgrade services to Power Engineers in the amount

of $35,405.
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Assumption(s):

e The City will provide facilities for on-site work including desk, telephone, internet access,
and system access as required.

e MS Project 2010 will be used for development of the project schedule.

e The City will provide POWER with a copy of the tree assets in Esri file geodatabase
format two (2) weeks prior to the requirements workshop. The tree assets will be suitable
for deployment with Cityworks software.

e Migration by POWER of current TreeKeeper work history or other data is not required.

e The City Project Manager will coordinate appropriate Subject Matter Experts (SMEs) and
meeting participants for the requirements workshop.

¢ The requirements workshop will be conducted via WebEx and will consist of two 2%:-
hour sessions and a 1-hour follow-up session.

e The City will deliver existing forestry workflow, work order, inventory, GIS and related
system documentation to POWER’s project manager at least two (2) weeks prior to the
requirements design meeting.

e The City will have appropriate software licenses to support the addition of forestry users
prior to the training session.

e POWER will have remote access to the City’s equipment to install software and data.

e« POWER will have access to the City’s IT staff as needed during the software installation
and testing process.

e The City will provide an adequate level of IT support to ensure that installation, testing
and issue resolution are performed in an efficient manner.

e On-site training will be provided by one POWER trainer for up to two days.

Client Responsibilities:

e Assign a project manager to the project that is knowledgeable of the project and business
requirements and has general decision-making authority to ensure timely resolution of
issues that could impact the project schedule.

e Ensure that the appropriate project stakeholders, IT, representatives and Subject Matter
Experts (SMEs) attend the kick-off meeting.

e Provide meeting facilities and coordinate the attendance of the City’s project participants
for all project meetings, workshops and training.

e Deliver existing work order and related system documentation.

e Coordinate the collection, organization and transfer of requested documentation, data,
hard-copy samples and other appropriate information as needed.

e Review and provide written comments on the draft and final System Requirements
Document within five (5) business days of delivery.

e Provide timely response to questions raised by POWER during the configuration.

e Obtain licenses for and download all required Esri software.

e Clone a development virtual machine from the current NEAMS server.

e Once training has been concluded, clone a production virtual machine using the training
VM as the source. This clone will be used as the production NEAMS VM.

s Provide IT staff to support POWER during the software installation and testing process as
needed.

¢ Provide remote access to the City’s equipment to install software.

¢ Provide review and consolidated comments on the updated requirements document within
five business days of receipt.
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e Provide all computers, with the required version of Internet Explorer and Silverlight
installed, to use for on-site training. As an alternative Firefox may be used as a web
browser. The current supported versions are IE 10, Firefox 21 and Silverlight 5.

e Ensure that the training area is large enough to accommodate 9 networked-computers, 10
students and an instructor with a table, computer, projector, and supporting materials.

e Ensure that all students participating in training have at a minimum basic PC literacy.

e Coordinate departmental participation for the deployment and acceptance testing.

e During testing, the City will provide a description of the support issue and provide access
to the system via remote support software.

e The City will provide timely response to requests for system evaluation comments and
suggestions.

s The City will provide at least one of its current Cityworks super users to assist POWER’s
instructor during the two training sessions conducted by POWER.

COSsT
The cost of the Forestry Asset Implementation and AMS 2013 upgrade will be $35,405.

All estimated travel expenses for POWER staff are included and will be billed to the City of
Novi at cost plus a carrying and handling charge of 10%. The total cost of the proposal does
not include sales tax where applicable. The City is responsible for any taxes, duties, or fees.

Payment will be based upon task completion with payment due net 30 days. Project
management services will be invoiced monthly based on percent complete. All change

orders will be performed on either a time and expense or fixed price basis.

All POWER invoices are due 30 days after date of the invoice. Payments made after 30 days
will be subject to a 1% % per month late charge.

Sincerely,
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Mark Rytilahti
Senior Consultant
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