
 

2024

Launch Oct

Committee Planning Nov

Dec

2025 Visioning

Jan Council Goal Review Session

Feb

Mar Futurist

Apr Council Workshop #1

Engagement May Council Workshop #2

Community events Jun Board/Commission chair workshop

Targeted outreach Jul Previous Council/Mayor workshop

Cultural organizations Aug Develop initial thematic “ framework”  

Youth Sep for use with community

Business/Chamber Oct

Civic/networking groups Nov

School District Dec Strategic Planning

2026 Set goals

Jan Create strategies

Feb Establish Measures & targets

Mar Draft plan

Apr

May Adopt Plan


