City ofF Novi City COUNCIL
NOVEMBER 17, 2025

LY

SUBJECT: Consider a contract with Christman Construction to serve as the City's
construction manager for the 2025 Public Safety Bond Facilities project, in
the amount not to exceed $4,821,079. Final form of the agreement is subject
to review and final approval by the City Attorney and City Manager

SUBMITTING DEPARTMENT: City Manager

FINANCIAL IMPACT

FY 25/26 Total
EXPENDITURE REQUIRED $ 4,821,079 $ 4,821,079
BUDGET
1.2025 Bond Proceeds $ 120,000,000 $ 120,000,000
APPROPRIATION REQUIRED S S
FUND BALANCE IMPACT S N/A S N/A

KEY HIGHLIGHTS:

¢ In consultation with the Owners Representative (PMR), the City advertised and
received four bids for construction management services

e Interviews of all applicants occurred with the administration, resulting in a
recommendation of two firms for the Finance and Administration Committee
(FAC) to consider

e Oliver Hatcher and Christman were interviewed, with the result from the bid
documents and interviews being a recommendation from the FAC for Christman
Construction.

e The Initial design phase—which begins now and continues into next year—is a
preconstruction service. These services support design development and cost
refinement. Those services provided by Christman were bid at $218,111

BACKGROUND INFORMATION:
With the passage of the bond to finance Public Safety Facilities in August, in

conjunction with the City's contract Owner’s representative (PMR), the
Administration assisted with interviewing four (4) firms that submitted proposals for



general construction management services for the new buildings. The firms
suggested to be interviewed by PMR were:

Oliver Hatcher

Christman

DeMaria

Clark

Representatives from PMR, along with Chief Zinser, Chief Martin, Charles Boulard, and
Victor Cardenas, all participated in the interviews. Based on the interviews and
performance by the four firms, two of the firms, Oliver Hatcher and Christman, were
suggested to appear before the Finance and Administration Committee on October
21, 2025. Both firms showcased their significant experience and backgrounds in
managing construction projects. Christman specifically stood out to the FAC
committee with their experience, currently working on projects on Haggerty Road at
Schoolcraft College and in the City of Lansing, where they are constructing a Public
Safety Campus.

In Christman’s proposal, they state that: “Christman’s purpose is to Unite People in
Great Achievement, and our proven ability to deliver complex, high-profile public
safety projects exemplifies that mission. Our team stands ready to bring unmatched
commitment, expertise, and community focus to Novi, centered on the following:
Proven Team: The same trusted team that successfully led the Lansing Public Safety
Complex will be at the heart of this effort, bringing proven experience, deep
knowledge, and seamless collaboration. By naming these key staff members to your
project, we are noft just offering resumes—we are offering a team that has already
demonstrated their ability to navigate complex challenges, meet critical deadlines,
and deliver a facility that serves the community for decades to come. This continuity
of leadership and expertise is what sets us apart and ensures your project will be in
the most capable hands.

Unparalleled Preconstruction Services: Our history of reliable estimate-to-bid
accuracy gives owners confidence that scope is maximized, risks are minimized, and
projects progress smoothly from design through delivery.

Construction Management Services: Christman is routinely selected for mission-critical
facilities that require rigorous attention to budget, schedule, and quality. We are
proud to count long-standing clients such as the State of Michigan, U.S. General
Services Administration, FEMA, and multiple municipalities across Southeast Michigan
among our partners in success.

A Focus on Partnership: We believe great projects are built on trust, collaboration,
and transparency. Our long-standing relationship with Plante Moran Realpoint
reinforces our ability to deliver seamlessly as a unified team, while our extensive
network of trade partners ensures strong bid coverage and quality field execution.”

RECOMMENDED ACTION: Consider a contract with Christman Construction to serve as
the City's construction manager for the 2025 Public Safety Bond Facilities project, in
the amount not to exceed $4,821,079. Final form of the agreement is subject to
review and final approval by the City Attorney and City Manager.
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REALPOINT
3000 Town Center, Suite 100

Southfield, M1 48075
Tel: 248.223.3500 | Fax: 248.223.3150
pmrealpoint.com

November 13, 2025

Mr. Victor Cardenas via email: vcardenas@cityofnovi.org
City Manager

City of Novi

45175 Ten Mile Rd.

Novi, Michigan 48375

RE: City of Novi Public Safety Bond Project — Construction Management Firm Recommendation

Dear Mr. Cardenas,

I am writing to update you on Plante Moran Realpoint’s (PMR) progress in our engagement to
assist and advise the City of Novi (CoN) in selecting a Construction Management (CM) firm for
the CoN Public Safety Project (Project). Together, the CoN Selection Advisory Group,
consisting of CoN city staff (“Advisory Group”), the CoN Finance and Administration
Committee (“FAC”), consisting of the Mayor and two City Council members, PMR and CoN
legal counsel have presented a framework in order to identify, evaluate, and recommend
a construction management firm for this Project.

SELECTION PROCESS

This letter summarizes the results of the evaluation process for CM proposals and interviews

conducted by the Advisory Group and FAC in accordance with our engagement agreement.

On July 16, 2025, RFP documents were formally issued to six (6) capable and well-established
CM firms. These firms were discussed and approved by city staff in advance. PMR conducted a

pre-proposal meeting on August 20 to provide project information and answer questions.

Four (4) of the six firms submitted sealed RFP responses, which were received by CoN on
August 26. Evaluation criteria included police and fire station experience, proposed team
qualifications, fee structure, and firm differentiators. Three firms — The Christman Company
(Christman), Oliver Hatcher Construction, and Clark Construction - were shortlisted by the
Advisory Group for interviews moderated by PMR on September 24.

Based on team chemistry, relevant experience, and interview responses, Christman and Oliver

Hatcher Construction were selected for further consideration by the FAC.

The FAC interviewed Christman and Oliver Hatcher Construction on October 21. Following its
evaluation, the FAC recommended that PMR negotiate final contract terms and conditions

with Christman.



RECOMMENDATION

Based on the firm’s formal presentations, responses to Advisory Group and FAC inquiries,
due diligence, competitive pricing, and demonstrated experience with similar projects—both
at the firm level and among proposed project staff—the CoN Selection Advisory Group
recommends awarding the Public Safety Building and Fire Station projects to Christman,

pending final review and approval by the City Attorney and City Manager.

The total contract award recommendation is $218,111, as outlined in the RFP and the AIA
A133-2017 / A201-2017 contract and defined as follows:

Not-to-Exceed Preconstruction Services: $218,111

These costs align with the initial budget prepared by PMR for the Public Safety Project.

Construction Services Personnel Costs and Reimbursable Expenses will be determined and
submitted for approval upon completion of the Guaranteed Maximum Price (GMP) for each
forthcoming contractor bid package. The reimbursables are a not-to-exceed amount and will
be billed as incurred. The Construction Manager’s overhead and profit (CM Fee) will be 1.95%
of the Cost of the Work.

Should you have any questions regarding this recommendation, please do not hesitate to
contact me at (248) 675-9812.

Sincerely,

PLANTE MORAN REALPOINT

Brian Weber, Sr. Vice President

Cc: Greg VanKirk, Plante Moran Realpoint
Todd Fenton, Plante Moran Realpoint
Robert Stempien, Plante Moran Realpoint

ENCLOSURES: (CM Bid Summary dated September 19, 2025
Draft AIA-A133 / AIA-A201 Contract



CITY OF NOVI - PUBLIC SAFETY PROGRAM
CM SERVICES
REQUEST FOR PROPOSALS SUMMARY

September 19, 2025

EMR

Bonding Capacity
Single

$250M

$600M

Category Clark Construction Christman Construction DeMaria/Rewold JV Oliver Hatcher
General Information
Chad Thelen Jason Ide Darren Murray Jack Oliver
Contact 248.880.0027 312.405.9544 248.982.2169 248.331.5557 AVERAGES
cthelen@clarkcc.com jason.ide@christmanco.com darren@demariabuild.com joliver@oliverhatcher.com
Acknowledge Addenda #01, #02, #03 No Yes Yes Yes
Agree to Contract Terms
Exceptions noted Exceptions noted Accepted Exceptions notes
Familial Disclosure, Iran Sanctions, Non-Collusive, Equal
Opportunity and Criminal Background Affidavits Yes Yes ves ves
Estimated Amounts
Preconstruction NTE S 73,998( $ 218,111| $ 202,900 $ 123,470| $ 154,620
Construction Personnel NTE S 2,116,404( $ 1,996,928  $ 2,587,315| $ 1,630,624( $ 2,082,818
CM Reimbursables S 1,108,140| $ 1,319,040 | $ 1,459,360 $ 1,666,049| $ 1,388,147
CM Fee (%) 1.75% 1.95% 1.90% 2.00% 1.90%
CM Fee ($) S 1,155,000| $ 1,287,000 | $ 1,254,000 $ 1,320,000 $ 1,254,000
Total Expected Cost S 4,453,542 | $ 4,821,079 | $ 5,503,575 | $ 4,740,143 | $ 4,879,585
% of Expected Cost of Work 6.75% 7.30% 8.34% 7.18% 7.39%
0
Preconstruction Hours 588 2,126 1,390 1,332 1,359
Construction Hours 19,352 21,491 15,896 19,085

EMR Rating 0.58% 0.86% 0.65% 0.85% 0.74%

$170M

$75M

Aggregate

Provided Relevant Project Experience

$900M

oCity of Marshall — Law enforcement
and fire station

eBranch County — Jail and sheriff’s
facility,

elsabella County — Jail and Sheriff’s
Office

o City of Ann Arbor — Municipal Center
*Michigan State Police HQ

*City of Grand Rapids — Service Center
Relocation

#City of Grand Rapids — Fire Department
and training facility

$3.5B

eLansing Public Safety Complex — courts,

police station, fire department Renovation
*Delta Twp. Eaton County Sheriff Sub e0akland County Parks
Station — public safety building Improvements

eGrand Haven Fire/Rescue

eLevin Courthouse Renovation
eFairfax County Mason Police Station
eState Emergency Operations Center
eListed 50 other relevant projects

Station

Civic Ctr & Fire Station
Improvements

Addition & Renovation

DPW Building

*City of Novi DPS Facility Addition &

$325M

*Green Oak Twp New Police and Fire

*City of Madison Hgts Community

*City of Oak Park Municipal Complex

*Grand Blanc Twp New Fire Station &

$250M

eSchaumburg Fire Station 54 & 51
*Shelby Twp Police Station

oFire Stations 2,3,4 Sterling Heights
eBerkshire Esupply HQ

eAudi Dealership Novi

ePorsche Dealership Novi
ePowervac Novi

eNissan Technical Center

eTaylor Schools

*Oak Park Flint

*Meadowbrook Corporate Center
Novi




AIA Document Al33° - 2019

Standard Form of Agreement Between Owner and Construction
Manager as Constructor where the basis of payment 1s the

Cost of the Work Plus a Fee with a

Guaranteed Maximum Price

AGREEMENT made as of the «Eighteenth» day of «November» in the year «Two

Thousand Twenty Five»
(In words, indicate day, month, and year).

BETWEEN the Owner:
(Name, legal status, address, and other information)

«City of Novi »« »
45175 Ten Mile Road
Novi, Michigan 48375

and the Construction Manager:
(Name, legal status, address, and other information)

«The Christman Company »« »
208 N. Capitol Avenue

Lansing, Michigan 48933

(517) 482-1488

for the following Project:
(Name, location, and detailed description)

The City of Novi

ADDITIONS AND DELETIONS:
The author of this document
has added information
needed for its completion.
The author may also have
revised the text of the
original AIA standard form.
An Additions and Deletions
Report that notes added
information as well as
revisions to the standard
form text is available from
the author and should be
reviewed.

This document has important
legal consequences.
Consultation with an
attorney is encouraged with
respect to its completion
or modification.

ATIA“Document A201™-2017,
General Conditions of the
Contract for Construction,
is adopted in this document
by reference. Do not use
with other general
conditions unless this
document is modified.

New Public Safety Facilities, including a New Centralized Public Safety Headquarters
that will co-locate the Novi Police Station and Fire Station #1, two (2) New Fire
Department Facilities, and Renovations and Improvements to Fire Station #4.

The Architect:
(Name, legal status, address, and other information)

Harley Ellis Devereaux Corporation
123 West 5% Street

Royal Oak, Michigan 48067

(248) 262-1500

The Owner and Construction Manager agree as follows.

ELECTRONIC COPYING of any

portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws
as set forth in the footer of
this document.

AIA Document Al133 - 2019. Copyright © 1991, 2003, 2009, and 2019.

All rights reserved.

“The American Institute of Architects,” “American

Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This
draft was produced at 10:15:02 ET on 07/23/2025 under Order No.3104239075 which expires on 08/26/2025, is not for resale, is licensed for
one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-

mail docinfo@aiacontracts.com
User Notes:

(2051171954)
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ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as "not applicable"” or "unknown at time of
execution.")

§ 1.1.1 The Owner’s program for the Project, as described in Section 4.1.1:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in
which the program will be developed.)

Fire Stations #1, 2 and 3 were built in the late 1970s/early 1980s, are modest in size (3,880, 5,117, and 9,980 s.f.) and
lack the program needs for modern fire stations serving the population size of the City today and in the future. Some of
the building and site program deficiencies include inadequate separation of clean areas (or "cold zones") from first
responders’ dirty and potentially contaminated (or "hot/warm zone") areas. It is important to separate these areas to
avoid contaminates from a fire event entering the living environment of the fire station staff. It was also noted that
sleeping quarters and associated support spaces for first responders were undersized, lacked privacy, and often had
limited or nonexistent separation for male/female accommodations.

To right-size the buildings for the City community, a three-apparatus bay fire station would be the standard for
operations. Currently, only one station (Fire Station No. 1) contains three bays. The remaining two stations have two
bays and are unable to expand to accommodate an additional bay due to site size restrictions. The included space
programming report provides a recommendation for the City of Novi to have their fire station buildings accommodate a
minimum of three bays and 14,500 s.f. of programmed area on a minimum 2 acres. This recommendation cannot be

AIA Document A133 - 2019. Copyright ® 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This
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one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-
mail docinfofaiacontracts.com
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supported by either Fire Station No. 2 on the north end of the City or Fire Station No. 3 on the south end of the City. For
these reasons, both Fire Station No. 2 & 3 will be relocated to different sites and new +/-14,500 s.f. facilities will be
built.

The existing City of Novi Police Station was built in 1980. Although well maintained, the building lacks adequate
program space needs to serve the City of Novi’s existing and future population. The age of the building will dictate the
need for consistent investment into capital improvements related to the mechanical, electrical, plumbing, IT, and
security systems, all of which have exceeded their useful life. The existing building contains approximately 38,000 s.f.,
but the space programming report recommends a programmed building of 54,000 s.f. to meet current and future public
safety needs. The dispatch area and support spaces are undersized, the locker facilities need upgrading, and the evidence
and storage rooms are undersized to meet current operations. Based on the growing City of Novi community needs as
well as the programed spaces that are deficient in the current building, a new, more efficient facility is desired. In
addition to the public safety portion of the building is a +/- 19,000 s.f. 4 bay Fire Station No. 1 which is currently
operates on Grand River just southwest of the proposed public safety site and a +/-6,400 square foot fleet maintenance
garage. The total square footage of the proposed facility is +/-79,400 square feet.

Fire Station No. 4 is located at 49375 Ten Mile Road, at the intersection of Ten Mile and Wixom Roads and will require
miscellaneous MEP and architectural renovation work, as further detailed in the Owner’s Request for Proposals dated
July 15, 2025, including any Addenda (collectively the "RFP"), which RFP is incorporated herein by this reference.

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size;-location,
dimensions; geotechnical reports; site boundaries, topographic surveys, traffic and utility studies, availability of public
and private utilities and services, legal description of the site, etc.)

*  Public Safety Building: 42250 11 Mile Road, Novi, Michigan
¢ FS No. 2: Location TBD; lot size of 2-3 acres.

¢ FS No. 3: Location TBD; lot size of 2-3 acres.

e FSNo. 4:49375 W 10 Mile Rd, Novi, Michigan

§ 1.1.3 The Owner’s anticipated budget for the Project, inclusive of all hard costs and soft costs (whether by the
Construction Manager or the Owner’s separate contractors), fees, financing costs, FF&E, and other related costs, is as
follows:

(Provide total and, if known, a line- item breakdown.)

«Overall Project Budget is One Hundred Million ($100,000,000); the Cost of the Work is Sixty Six Million Dollars
($66,000,000), which is broken down as follows:

Public Safety Building & Fleet Garage: $47,000,000

Fire Station No. 1: $8,500,000

Fire Station No. 2: $8,500,000

Fire Station No. 4: $2,000,000

The above approximate budget amounts are the Cost-of-Work inclusive of hard construction, sitework, permits, and
Construction Manager’s costs.

§ 1.1.4 Subject to amendment by the Owner, the Project’s design milestone and anticipated construction milestone dates
shall be as set forth in the Preliminary Major Milestone Schedule attached hereto as Exhibit D.

§ 1.1.5 The Owner’s anticipated requirements for accelerated or fast-track scheduling, or phased construction, are set
forth below:
(Identify any requirements for fast-track scheduling or phased construction.)

«Not applicable. »

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

«Not applicable. »

AIA Document A133 - 2019. Copyright ® 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
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§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Construction Manager shall complete and
incorporate AIA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition,
into this Agreement to define the terms, conditions and services related to the Owner’s Sustainable Objective. If E234—
2019 is incorporated into this Agreement, the Owner and Construction Manager shall incorporate the completed E234—
2019 into the agreements with the consultants and contractors performing services or Work in any way associated with
the Sustainable Objective.

§ 1.1.7 Other Project information:
(Identify special characteristics or needs of the Project not provided elsewhere.)

As set forth in the Owner’s RFP.
§ 1.1.8 The Owner identifies the following representatives:

.1 Owner’s Designated Representative: The Owner identified the following individual as its Owner’s
Designated Representative in accordance with Section 4.2:
(List name, address, and other contact information.)

«Victor Cardenas, City Manager »
«City of Novi »« »

45175 Ten Mile Road

Novi, MI 48375

.2 Owner’s Representative Consultant.

The Owner has engaged Plante Moran Realpoint, LLC as an Owner’s Representative Consultant on the
Project. The Construction Manager shall keep the Owner and the Owner’s Representative Consultant
informed about matters regarding the Project. Unless otherwise provided in this Agreement or specifically
authorized by the Owner, the Owner’s Representative Consultant is not authorized to commit the Owner in
matters regarding changes in the Work, Construction Schedule, or grant approval on behalf of the Owner.
The Owner and/or the Owner’s Designated Representative have the sole right to make decisions in matters
regarding the Project. The following individual, subject to change upon written notification to the
Construction Manager, shall be primary contact for the Owner’s Representative Consultant:

«Brian Weber »

«Plante Moran Realpoint, LLC

3000 Town Center; Suite 100

Southfield, MI 48075 »

«Brian.weber@plantemoran.com; (248) 603-5071 »»

§ 1.1.9 The persons or entities, in addition to the Owner’s representatives identified in Section 1.1.7 and the Architect,
who are required to review the Construction Manager’s submittals to the Owner are as follows:
(List name, address and other contact information.)

Novi City Council approval.

§ 1.1.10 The Owner anticipates retaining the following consultants and contractors:
(List name, legal status, address, and other contact information.)

A Geotechnical/Materials Testing Engineer:
«to be determined. »« »

.2 Civil Engineer:
Architect’s Basic Services

.3 Other, if any:
(List any other consultants retained by the Owner, such as a Project or Program Manager.)
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«Commissioning Agent
to be determined. »

«Move Management Consultant
to be determined. »

«Furniture Consultant
to be determined. »

§ 1.1.11 The Architect’s representative:
(List name, address, and other contact information.)

«Chris Vogelheim, Principal/Client Manager »
Harley Ellis Devereaux Corporation

123 West 5th Street

Royal Oak, Michigan 48067

(248) 262-1500

§ 1.1.12 The Construction Manager identifies the following representative in accordance with Article 3. The
Construction Manager’s representative identified below is authorized to act, and fully bind the Construction Manager
and commit the Construction Manager’s resources, on behalf of the Construction Manager with respect to the Project:
(List name, address, and other contact information.)

«Joe Luther, Senior Vice President
The Christman Company »« »
208 N. Capitol Avenue

Lansing, MI 48933

joe.luther@christmanco.com; (248) 431-8154 »

§ 1.1.13 The Construction Manager’s key team members are:
(List of key staff members assigned to the Project and their respective roles)

Team Member Name Assignment

Jason Ide, Project Executive

Chad Thalen, Preconstruction

Heidi Hitz-Kindel, Construction

Sean Jagels, Senior Vice President Project Planning
James Holden, Lead Estimator

Jeremy Borten, Electrical Estimator

Nick Perakes, Mechanical Estimator

Adam Charles, Architectural Estimator

Patrick Schrauben, Senior Project Manager

Eric Hicks, Project Manager

Grant Alshab, Project Engineer

Wayne Compton, Superintendent - Public Safety Headquarters
Chad Miller, Superintendent - Fire Stations 2, 3, and 4

§ 1.1.13.1 The services of the Construction Manager’s key team members are deemed to be personal in nature as to these
key team members, and the continuity in the Project’s team is valuable to the Owner. Therefore, the Construction
Manager shall not substitute a key team member for convenience without the Owner’s prior written approval which
shall be at the Owner’s sole reasenable discretion.

§ 1.1.13.1.1 intentionally deleted
§ 1.1.13.2 If a key team member is substituted for any reason, the Owner shall have the right to interview and select

alternate Team member(s) employed by the Construction Manager to replace the unavailable Team member.
Construction Manager shall agree to provide the services of the alternate team member(s) selected by Owner.
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§ 1.1.13.3 Substitution of any key team member for any reason shall not entitle the Construction Managers to an increase
of the Contract Time, the Contract Sum, or the Guaranteed Maximum Price, however, where cost of the replacement
key team members is less that key team member being replaced the Owner shall be entitled to a Change Order for a
commensurate reduction in the Contract Sum or Guaranteed Maximum Price.

§ 1.1.14 Reserved.

§ 1.1.15 Other Initial Information on which this Agreement is based:
As set forth in the Owner’s RFP.

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize that
such information may materially change and, when appropriate, the Owner and the Construction Manager may agree in
writing to adjust the Project schedule, the Construction Manager’s services, and the Construction Manager’s
compensation. The Owner may adjust the Owner’s budget for the Guaranteed Maximum Price and the Owner’s
anticipated design and construction milestones, as necessary, to accommodate material changes in the Initial
Information. Notwithstanding the foregoing, the Construction Manager acknowledges that the Initial Information
regarding the Project provided by the Owner is preliminary, and that the Construction Manager’s services necessarily
include assisting the Owner and Architect in refining the parameters of the Project.

§ 1.3 Neither the Owner’s nor the Construction Manager’s representative shall be changed without ten days’ prior notice
to the other party.

ARTICLE2 GENERAL PROVISIONS

§ 2.1 The Contract Documents

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in
this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract and are as
fully a part of the Contract as if attached to this Agreement or repeated herein. Upon the Owner’s acceptance of the
Construction Manager’s Guaranteed Maximum Price proposal, the Contract Documents will also include the documents
described in Section 3.2.3 and identified in the Guaranteed Maximum Price Amendment and revisions prepared by the
Architect and furnished by the Owner as described in Section 3.2.8. The Contract represents the entire’and integrated
agreement between the parties hereto and supersedes prior negotiations, representations or agreements,/either written or
oral. If anything in the other Contract Documents, other than a Modification, is inconsistent with this/Agreement, this
Agreement shall govern. An enumeration of the Contract Documents, other than a Modification, appears in Article 15.
The terms "Agreement" and "Contract" may be used interchangeably to mean the entire understanding and agreement
between the parties.

§ 2.1.1 Defined Terms
Terms which are defined in the AIA Document A201™-2017, General Conditions of the Contract for Construction, as
modified, shall have the same meaning when used in this Agreement or other Contract Documents.

§ 2.2 Relationship of the Parties

The Construction Manager accepts the relationship of trust and confidence established by this Agreement and covenants
with the Owner to cooperate with the Architect and exercise the Construction Manager’s best skill and judgment in
furthering the interests of the Owner to furnish efficient construction administration, management services, and
supervision; to furnish at all times an adequate supply of workers and materials; and to perform the Work in an
expeditious and economical manner consistent with the Owner’s interests. The Owner agrees to furnish or approve, in a
timely manner, information required by the Construction Manager and to make payments to the Construction Manager
in accordance with the requirements of the Contract Documents.

§ 2.3 General Conditions

The general conditions of the Contract shall be as set forth in AIA Document A201-2017, as modified, which document
is attached hereto and incorporated herein by reference. Reference in this Agreement to the AIA Document A201-2017
or the General Conditions of the contract shall mean the AIA Document A201-2017 as modified and attached hereto.
The term "Contractor" as used in AIA Document A201-2017 shall mean the Construction Manager and may be used
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interchangeably herein; the term "Contract Sum," wherever used in AIA Document A201-2017 in reference to a limit of
cost, shall mean the Guaranteed Maximum Price.

§ 2.4 Initial Engagement

Initial engagement of the Construction Manager is for Preconstruction Services only. In addition to any other rights of
termination, the Owner reserves the unconditional right to, in its sole discretion, terminate this Agreement at the
conclusion of Preconstruction Services and/or solicit proposals from other Construction Managers or contractors for
construction of the Project. In the event of such termination by Owner, Owner’s sole liability, pursuant to this
Agreement or otherwise at law or in equity, shall be payment for Preconstruction Services actually performed.

ARTICLE 3 CONSTRUCTION MANAGER’S RESPONSIBILITIES

§ 3.1.1 The Construction Manager’s Preconstruction Phase responsibilities are set forth in Sections 3.2 and 3.3, Exhibit
C, and in the applicable provisions of A201-2017. The Construction Manager’s Construction Phase responsibilities are
set forth in Section 3.4. The Owner and Construction Manager may agree, in consultation with the Architect, to
commence prior to the completion of the Preconstruction Phase, in which case, both phases will proceed concurrently.

§ 3.1.2 In addition to the provisions stated within this Agreement, the Construction Manager shall provide design
consultation on the Project; to monitor Project costs and to keep costs within established limitations; to schedule the
Project efficiently for both design development and construction phases so that the Project will be ready for occupancy
at the earliest possible date; and to review the design of the Project with the intent that the most efficient use of
materials and methods will be employed to provide quality construction at the least cost.

§ 3.1.3 The Construction Manager shall perform its Services and the Work with competence and care, using skill and
diligence consistent with honesty, integrity, candor, and in the interests of the Owner. Unless specifically provided
otherwise, the Owner and Architect shall be entitled to rely on, and shall not be responsible for, the accuracy,
completeness, and timeliness of services and information furnished by the Construction Manager:

§ 3.1.4 The Construction Manager shall comply with Applicable laws relevant to its performance under this Contract,
and with equal employment opportunity programs, and other programs as may be required by governmental and quasi-
governmental authorities.

§ 3.1.5 The Construction Manager shall immediately notify the Owner in writing in the event of a potential or actual: (a)
material change in ownership or structure of the Construction Manager; (b) intent to dissolve; (¢) intent'to otherwise
cease active participation in the Project’s local marketplace; or (d) any other change in the Construction Manager’s
circumstances that could reasonably give rise to concern on behalf of the Owner regarding the Construction Manager’s
ability or willingness to fulfill any of its obligations under this Agreement (collectively a "Material Change in
Circumstances"). In the event of a Material Change in Circumstances, the Construction Manager shall provide any
reasonable assurance or guarantee requested by Owner. Owner shall have the right to terminate this Agreement for
cause in the event of a Material Change in Circumstances.

§ 3.1.6 Construction Manager shall attend two (2) community meetings to review overall Project' impact on the
community and neighboring properties for the Fire Station #2 and #3 Projects.

§ 3.2 Preconstruction Phase

§ 3.2.1 Extent of Responsibility

The Construction Manager shall exercise the utmost care in performing its Preconstruction Services. The Owner and
Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and timeliness of
services and information furnished by the Construction Manager. With the exception of Work for which the Contract
Documents require the Construction Manager to design, the Construction Manager is not required to ascertain that the
Drawings and Specifications are in accordance with applicable laws, statutes, ordinances, codes, rules and regulations,
or lawful orders of public authorities, but the Construction Manager shall use its expertise to carefully review the
Drawings and Specifications and shall promptly report to the Architect and Owner any nonconformity discovered by or
made known to the Construction Manager as a request for information in such form as the Architect may require.
Except to the extent of delegated design explicitly stated in the Contract Documents, no provision of this Agreement
shall be interpreted to create.
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§ 3.2.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other. By signing this Agreement, the Construction Manager
certifies to the Owner that the Construction Manager has completed such a preliminary review of the Owner’s Program,
schedule, and Project budget requirements, and that the Owner’s Program, schedule, and Project Budget requirements
are reasonably achievable, each in terms of the other.

§ 3.2.3 Consultation

§ 3.2.3.1 As the Architect progresses through the Schematic Design, Design Development, and Construction Documents
phases of the Project, the Construction Manager shall prepare and update, at appropriate intervals agreed to by the
Owner, Construction Manager, and Architect, an evaluation of the Owner’s program, schedule, and construction budget
requirements, each in terms of the other. The Construction Manager shall also schedule and conduct meetings with the
Architect and Owner to discuss such matters as procedures, progress, coordination, and scheduling of the Work.

§ 3.2.3.2 The Construction Manager shall advise the Owner and Architect on proposed site use and improvements,
selection of materials, building systems, and equipment. The Construction Manager shall also provide recommendations
to the Owner and Architect, consistent with the Project requirements, on site investigations, constructability; availability
of materials and labor; time requirements for procurement, installation and construction; prefabrication; and factors
related to construction cost including, but not limited to, costs of alternative designs or materials, preliminary budgets,
life-cycle data, and possible cost reductions. The Construction Manager shall consult with the Architect regarding
professional services to be provided by the Construction Manager during the Construction Phase.

§ 3.2.3.3 The Construction Manager shall collaborate with the Architect in establishing building information modeling
and digital data protocols for the Project, using AIA Document E203™-2013, Building Information Modeling and
Digital Data Exhibit, to establish the protocols for the development, use, transmission, and exchange of digital data.

§ 3.2.3.4 As the Architect progresses with the preparation of the Schematic Design, Design Development, and
Construction Documents, the Construction Manager shall review all Drawings and Specifications, consult with the
Owner and Architect and make recommendations:

A regarding the cost, constructability, and schedule;

.2 regarding equipment, materials, and services;

.3 to ensure that they contain provisions for all temporary facilities necessary to enable the Construction
team to perform their Work, and provisions for all the job site facilities necessary to\manage, inspect, and
supervise construction; and

4 to the Owner and Architect regarding site condition investigation and reporting to identify conditions that
may impact the design and performance of the Work. The Construction Manager shall manage the site
condition investigation if directed to do so by the Owner.

§ 3.2.4 Project Schedule
When Project requirements in Section 4.1.1 have been sufficiently identified, the Construction Manager shall prepare
and update a Project schedule for the Architect’s review and the Owner’s acceptance in accordance with Exhibit D.

§ 3.2.5 Phased Construction

The Construction Manager, in consultation with the Architect, shall provide recommendations with regard to
accelerated or fast-track scheduling, procurement, and sequencing for phased construction. The Construction Manager
shall take into consideration cost reductions, cost information, constructability, provisions for temporary facilities, and
procurement and construction scheduling issues.

§ 3.2.6 Cost Estimates

§ 3.2.6.1 Based on the preliminary design and other design criteria prepared by the Architect, the Construction Manager
shall prepare, for the Architect’s review and the Owner’s approval, preliminary estimates of the Cost of the Work or the
cost of program requirements using area, volume, or similar conceptual estimating techniques as outlined in Exhibit C.
If the Architect or Construction Manager suggests alternative materials and systems, the Construction Manager shall
provide cost evaluations of those alternative materials and systems. The Construction Manager shall use its best
professional judgment in preparing estimates of the Cost of the Work. The Construction Manager’s estimate will
include a narrative of the factors that may cause its estimates to vary from the lowest bona fide bids for the Work. The
Construction Manager shall notify the Owner and Architect in writing in the event an estimate exceeds the Owner’s
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current approved budget for any portion of the Cost of the Work and will assist the Owner and Architect in a value
engineering processes to make recommendations for corrective action, including changes in Project scope and design.

§ 3.2.7 Subcontractors and Suppliers
§ 3.2.7.1 The Construction Manager shall provide a subcontracting plan, addressing the Owner’s requirements, for the
Owner’s review and approval.

§ 3.2.7.2 The Construction Manager shall develop bidders’ interest in the Project both informally during the early design
phases and formally during the bidding phase. The Construction Manager shall conduct pre-bid conferences to inform
prospective bidders of requirements and answer questions concerning the Project and bidding requirements. Pre-bid
conferences will be coordinated with the Owner and Architect. The Construction Manager shall regularly report on its
bidders’ interest activities to the Owner.

§ 3.2.7.3 The processes described in Article 9 shall apply if bid packages are issued during the Preconstruction Phase.

§ 3.2.8 Procurement

The Construction Manager shall prepare, for the Architect’s review and the Owner’s acceptance, a procurement
schedule for items that must be ordered in advance of construction. The Construction Manager shall expedite and
coordinate the ordering and delivery of materials that must be ordered in advance of construction. If the Owner agrees
to procure any items prior to the establishment of the Guaranteed Maximum Price, the Owner shall procure the items on
terms and conditions acceptable to the Construction Manager. Upon the establishment of the Guaranteed Maximum
Price, the Owner shall assign all contracts for these items to the Construction Manager and the Construction Manager
shall thereafter accept responsibility for them.

§ 3.2.8.1 The Owner’s requirements for subcontractor procurement for the performance of the Work:
(List any Owner-specific requirements for subcontractor procurement.)

§ 3.2.8.2 The Construction Manager shall develop a competitive field of bidders and solicit competitive bids from
qualified subcontractors, vendors, and suppliers in accordance with Article 9, Applicable Law, and the Owner’s
applicable procurement policies for all portions of the Work. In event of a conflict between the requirements of Article
9, Applicable Law, or the Owner’s applicable procurement policies, Applicable Law will govern.

§ 3.2.8.3 The Construction Manager shall, after reviewing the bidding documents with the Architect and Owner,
assemble bid data including copies of Drawings, Specifications, and Contract Documents, formally advertise and issue
invitations for bid in order to obtain competitive bids on appropriate segments of construction, including procurement of
equipment, materials, and supplies purchased and incorporated in the Work.

§ 3.2.8.4 The Construction Manager or a related party, as defined in Section 7.8.1, may, with the Owner’s prior approval,
participate in the competitive bidding for any bid package "Self-performed Trade Work" provided that:
1 The Construction Manager notifies the Owner in writing prior to publishing bid documents so that
appropriate adjustments, as deemed necessary by the Owner, to the instructions to bidders may be made;

.2 Self-perform Trade Work shall be procured with the utmost care as not to alienate other
trade subcontractors or in any way limit receipt adequate number of bids in the proposed bid category;

.3 The bidding Subcontractor entity conforms to all requirements of the instructions to bidders, including
but not limited to obtaining information and clarifications regarding the scope of Work through the
formal RFI process; and

4 Where permitted by Applicable Law, the Owner will receive the Self-Performed Trade Work bids
directly and 24 hours prior to the otherwise stated bid due date.

.5  The Construction Manager’s or a related party’s participation in the competitive bidding process shall not
relieve the Construction Manager of any obligation under the Contract Documents including, but not
limited to, the Construction Manager’s responsibility that the bidding process conform to Applicable Law
and the Owner’s applicable procurement policies.

§ 3.2.8.5 Awards of all contracts after evaluation and recommendation by the Construction Manager and concurrence of
the Architect shall be made upon the Owner’s consent. This shall include review and objective opinion of self-perform
trade work bid categories by the Construction Manager. The Architect and/or Owner shall attend all scope review
meetings for all proposing firms of the self-performed trade bid category. Consent by the Owner shall not relieve the
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Construction Manager of any of its responsibilities under the Contract Documents. Upon the Owner’s consent, the
Construction Manager shall award subcontracts to provide all labor and materials for the construction of the Project.

§ 3.2.8.6 The Construction Manager will not utilize, or solicit the participation of any subcontractors, vendors, or
suppliers, in any early, accelerated, or similar payment program for the payment of any subcontractors, vendors, or
suppliers on the Project without the prior written authorization of the Owner.

§ 3.2.9 Other Preconstruction Services

Insert a description of any other Preconstruction Phase services to be provided by the Construction Manager, or
reference an exhibit attached to this document

(Describe any other Preconstruction Phase services, such as providing cash flow projections, development of a project
information management system, early selection or procurement of subcontractors, etc.)

See Exhibit C - Scope of Preconstruction Services.

§ 3.3 Guaranteed Maximum Price (GMP) Proposal

§ 3.3.1 At a time to be mutually agreed upon by the Owner and the Construction Manager shall prepare a Guaranteed
Maximum Price proposal for the Owner’s and Architect’s review, and the Owner’s acceptance in a form substantially
similar to the Guaranteed Maximum Price Amendment Form attached as Exhibit A. The Guaranteed Maximum Price in
the proposal shall be the sum of the Construction Manager’s estimate of the Cost of the Work, the Construction
Manager’s contingency described in Section 3.3.4, and the Construction Manager’s Fee described-in-Section 6.1.2.

§ 3.3.2 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed
Maximum Price includes the costs and/or Allowances attributable to such further development consistent with the
Contract Documents and reasonably inferable therefrom. Such further development does not include changes in scope,
systems, kinds and quality of materials, finishes, or equipment, all of which, if required, shall beincorporated by
Change Order.

§ 3.3.3 The Construction Manager shall include with the Guaranteed Maximum Price proposal a written statement of the
basis for the proposed Guaranteed Maximum Price, which shall include the following:
A Alist of the Drawings and Specifications, including all Addenda thereto, and the Conditions of the
Contract;
.2 Alist of the clarifications and assumptions made by the Construction Manager in the preparation of the
Guaranteed Maximum Price proposal, including assumptions under Section 3.2.2;
.3 A statement of the proposed Guaranteed Maximum Price, including a statement of the/estimated Cost of
the Work organized by trade categories or systems and consistent with the Draft Guaranteed Maximum
Price form included as Exhibit A, including allowances; the Construction Manager’s contingency set
forth in Section 3.3.4; and the Construction Manager’s Fee;
4 The anticipated date of Substantial Completion upon which the proposed Guaranteed Maximum Price is
based;
.5 A critical path schedule; and
.6 A date by which the Owner must accept the Guaranteed Maximum Price.

§ 3.3.4 Construction Manager’s Contingency

In preparing the Construction Manager’s Guaranteed Maximum Price proposal, the Construction Manager may include
a contingency for the Construction Manager’s exclusive use to cover those costs that are included in the Guaranteed
Maximum Price but not otherwise allocated to another line item or included in a Change Order. This-is-to-coverthe
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the Guaranteed Maximum Price is established prior to any of the Work being bid on or bought out the Construction
Manager’s contingency may be up to five percent (5%) of the estimated Cost of the Work. When the Guarantee
Maximum Price is established with ninety percent (90%) or more of the value of the Cost of the Work bid or bought
out, the Construction Manager’s contingency shall not exceed three percent (3%) five-pereent{5%) of the estimated cost
of the Work.

§ 3.3.4.1 Construction Manager’s contingency shall not be used to cover items resulting from the Construction
Manager’s negligence. It is further understood and agreed that such contingency shall be the maximum amount
available, and may only be used for the following: (i) items of Work within the scope of this Agreement but due to
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Construction Manager’s error failed to be included in a Subcontract; (ii) additional costs incurred as a result of a failure
of a bidder to whom a portion of the Work is awarded in accordance with the Contract Documents to enter into a
subcontract with the Construction Manager; (iii) unanticipated market conditions and labor and material conditions; (iv)
casualty losses and related expenses uncompensated by insurance or otherwise and sustained by the Construction
Manager in connection with the Work, except to the extent such losses or expenses are attributable, in whole or in part,
to the Construction Manager’s error or omission; and (v) costs arising from default of un-bonded and uncollectible
Subcontractors-)-an A hatd er-the GMP and netcompensableasachanse order<

§ 3.3.4.2 Use of the Construction Manager’s contingency is conditioned on the Construction Manager first submitting to
the Owner for approval a written request for a specific amount and justification for its use if time permitting. The
Construction Manager shall report on the use of such contingency on the Applications for Payment. Construction
Manager shall forfeit contingency amount committed or used if it failed to report and to submit for payment after two
subsequent monthly Applications for Payment.

§ 3.3.4.3 Because Construction Manager’s contingency covers the above-described unanticipated costs, the incidents of
unanticipated costs should be reduced as the Project progresses towards completion. Therefore, Construction Manager
shall return to the Owner portions of such contingency according to the following schedule unless contingency
expenditure at the following Project milestone of construction exceeded the then scheduled amounts:

At Seventy Five Percent (75%) Completion Fifty Percent (50%)
At Substantial Completion Seventy Five Percent (75%)
At Final Completion One Hundred Percent (100%)

§ 3.3.5 The Construction Manager shall meet with the Owner and Architect to review the Guaranteed Maximum Price
proposal. In the event that the Owner or Architect discover any inconsistencies or inaccuracies in'the information
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the
Guaranteed Maximum Price proposal, its basis, or both.

§ 3.3.6 If the Owner notifies the Construction Manager that the Owner has accepted the Guaranteed-Maximum Price
proposal in writing before the date specified in the Guaranteed Maximum Price proposal, the Guaranteed Maximum
Price proposal shall be deemed effective without further acceptance from the Construction Manager. Following
acceptance of a Guaranteed Maximum Price, the Owner and Construction Manager shall execute the Guaranteed
Maximum Price Amendment amending this Agreement, a copy of which the Owner shall provide to the Architect. The
Guaranteed Maximum Price Amendment shall set forth the agreed upon Guaranteed Maximum Price/with the
information and assumptions upon which it is based.

§ 3.3.7 The Construction Manager shall not incur any cost to be reimbursed as part of the Cost of the Work prior to the
execution of the Guaranteed Maximum Price Amendment, unless the Owner provides prior written authorization for
such costs which shall be in the form of a Change Order or Construction Change Directive signed by the Architect.

§ 3.3.8 The Owner may authorize preparation of revisions to the Contract Documents that incorporate the agreed-upon
assumptions and clarifications contained in the Guaranteed Maximum Price Amendment. The Owner may promptly
furnish such revised Contract Documents to the Construction Manager. The Construction Manager shall notify the
Owner and Architect of any inconsistencies between the agreed-upon assumptions and clarifications contained in the
Guaranteed Maximum Price Amendment and the revised Contract Documents.

§ 3.3.9 The Construction Manager shall include in the Guaranteed Maximum Price all sales, consumer, use and similar
taxes for the Work provided by the Construction Manager that are legally enacted, whether or not yet effective, at the
time the Guaranteed Maximum Price Amendment is executed.

§ 3.3.10 Construction Manager shall be responsible for paying taxes on construction purchases unless there is a specific
exemption available related to Owner’s tax-exempt status.

§ 3.4 Construction Phase

§ 3.4.1 General

§ 3.4.1.1 For purposes of Section 8.1.2 of A201-2017, the date of commencement of the Work shall mean the date of
commencement of the Construction Phase. The Construction Manager shall fully execute the Work described in the
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Contract Documents, except to the extent specifically indicated in the Contract Documents to be the responsibility of
others.

§ 3.4.1.2 The Construction Phase shall commence upon the Owner’s execution of the Guaranteed Maximum Price
Amendment or, prior to acceptance of the Guaranteed Maximum Price proposal, by written agreement of the parties.
The written agreement shall set forth a description of the Work to be performed by the Construction Manager, and any
insurance and bond requirements for Work performed prior to execution of the Guaranteed Maximum Price
Amendment.

§ 3.4.2 Administration

§ 3.4.2.1 The Construction Manager shall schedule and conduct meetings no less frequently than bi-weekly to discuss
such matters as procedures, progress, coordination, scheduling, and status of the Work. The Construction Manager shall
prepare and promptly distribute minutes of the meetings to the Owner and Architect.

§ 3.4.2.2 Upon the execution of the Guaranteed Maximum Price Amendment, the Construction Manager shall prepare
and submit to the Owner and Architect a construction schedule for the Work and a submittal schedule in accordance
with Section 3.10 of A201-2017.

§ 3.4.2.3 Monthly Report
The Construction Manager shall report on the progress of the Project as required by the Contract Documents or
reasonably requested by the Owner.

§ 3.4.2.4 Daily Logs

The Construction Manager shall keep, and make available to the Owner and Architect, a daily log containing a record
for each day of weather, portions of the Work in progress, number of workers on site, identification of operating and
idle equipment on site, problems that might affect progress of the work, accidents, injuries, visitors, building official
inspections, deliveries, and other information required by the Owner.

§ 3.4.2.5 Cost Control

The Construction Manager shall develop a system of cost control for the Work, including regular monitoring of actual
costs for activities in progress and estimates for uncompleted tasks and proposed changes. The Construction Manager
shall submit this system and its proposed reporting format to the Owner for its review and approval. The Construction
Manager shall identify variances between actual and estimated costs and report the variances to the Qwner and
Architect and shall provide this information in its monthly reports to the Owner and Architect, in accordance with
Section 3.4.2.3 above.

§3.4.2.6 Project Documentation

The Construction Manager shall keep, and make available to the Owner and Architect, a full set of Project records,
including, but not limited to, all versions of Drawings and Specifications, as-built drawings, bulletins, requests for
information and responses to such requests, submittals and responses to such submittals, daily reports, meeting minutes,
schedules, correspondence, and applications for payment. The records shall be well organized and maintained
electronically in a format the Owner and Architect may readily access.

§ 3.4.2.7 The Construction Manager shall inspect the work of the trade contractors on the Project as it is being performed
until final completion and acceptance of the Project by the Owner to assure that the Work performed, and the materials
furnished are in accordance with the Contract Documents and that Work on the Project is progressing on schedule. In
the event that the quality control testing should indicate that the Work, as installed, does not meet the requirements of
the Project, the Architect shall determine the extent of the Work that fails to meet the requirements, and the
Construction Manager shall advise the Owner of the corrective action and direct the trade contractors(s) to take
appropriate corrective action.

ARTICLE 4 OWNER’S RESPONSIBILITIES

§ 4.1 Information and Services Required of the Owner

§ 4.1.1 The Owner shall provide information with reasonable promptness regarding requirements for and limitations on

the Project, including a written program which shall set forth the Owner’s objectives, constraints, and criteria, including
schedule, space requirements and relationships, flexibility and expandability, special equipment, systems, sustainability
and site requirements.
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§ 4.1.2 Prior to the execution of the Guaranteed Maximum Price Amendment, the Construction Manager may request in
writing that the Owner provides reasonable evidence that the Owner has made financial arrangements to fulfill the
Owner’s obligations under the Contract. After execution of the Guaranteed Maximum Price Amendment, the
Construction Manager may request such information as set forth in A201-2017 Section 2.2.

§ 4.1.3 The Owner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget
for the Cost of the Work as defined in Article 7, (2) the Owner’s other costs, and (3) reasonable contingencies related to
all these costs. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the
Owner shall notify the Construction Manager and Architect. The Owner and the Architect, in consultation with the
Construction Manager, may thereafter agree to a corresponding change in the Project’s scope and quality.

§ 4.1.4 Structural and Environmental Tests, Surveys and Reports. During the Preconstruction Phase, the Owner shall
furnish the following information or services with reasonable promptness. The Owner shall also furnish any other
information or services under the Owner’s control and relevant to the Construction Manager’s performance of the Work
with reasonable promptness after receiving the Construction Manager’s written request for such information or services.
Provided the Construction Manager carefully review such information, Construction Manager shall be entitled to rely
on the accuracy of information and services furnished by the Owner to the extent that is reasonable given the
Construction Manager’s careful review but shall exercise proper precautions relating to the safe performance of the
Work.

§ 4.1.4.1 The Construction Manager shall request, and the Owner shall furnish tests, inspections, and reports required by
law and as otherwise agreed to by the parties, such as structural, mechanical, and chemical tests, tests for air and water
pollution, and tests for hazardous materials.

§ 4.1.4.2 The Construction Manager shall request, and the Owner shall furnish surveys describingknown physical
characteristics, legal limitations and known utility locations for the site of the Project, and a written legal description of
the site. The surveys and legal information shall include, as applicable, grades and lines of streets, alleys, pavements
and adjoining property and structures; designated wetlands; adjacent drainage; rights-of-way, restrictions, easements,
encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, dimensions and other necessary
data with respect to existing buildings, other improvements and trees; and information concerning available utility
services and lines, both public and private, above and below grade, including inverts and depths. All the information on
the survey shall be referenced to a Project benchmark. Construction Manager shall be responsible for independently
confirming the location of utility lines and exercising due caution related thereto.

§ 4.1.4.3 The Owner, when such services are reasonably requested, shall furnish services of geotechnical engineers,
which may include test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of
hazardous materials, seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations for
anticipating subsoil conditions, with written reports and appropriate recommendations.

§ 4.1.5 During the Construction Phase, the Owner shall furnish information or services required of the Owner by the
Contract Documents with reasonable promptness. The Owner shall also furnish any other information or services under
the Owner’s control and relevant to the Construction Manager’s performance of the Work with reasonable promptness
after receiving the Construction Manager’s written request for such information or services.

§ 4.1.6 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required
in AIA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, attached
to this Agreement.

§ 4.2 Owner’s Designated Representative

The Owner shall identify a representative authorized to act on behalf of the Owner with respect to the Project. The
Owner’s designated representative shall render decisions promptly and furnish information expeditiously, so as to avoid
unreasonable delay in the services or Work of the Construction Manager. Except as otherwise provided in Section 4.2.1
of A201-2017, the Architect does not have such authority. The term "Owner" means the Owner or the Owner’s
designated representative.
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§ 4.2.1 Legal Requirements. The Owner shall furnish all legal, insurance and accounting services, including auditing
services that may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 4.3 Architect

The Owner shall retain an Architect to provide the services, duties and responsibilities of an architect. Upon request of
the Construction Manager, the Owner shall provide the Construction Manager with a copy of the scope of services in
the executed agreement between the Owner and the Architect, and any further modifications to the Architect’s scope of
services in the agreement.

ARTICLES5 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES

§ 5.1 Compensation

§ 5.1.1 For the Construction Manager’s Preconstruction Phase services described in Sections 3.1 and 3.2, the Owner
shall compensate the Construction Manager as follows:

(Insert amount of, or basis for, compensation and include a list of reimbursable cost items, as applicable.)

The Owner shall compensate the Construction Manager for the Preconstruction Phase services provided by the
Construction Manager’s Key Team Members identified in Section 1.1.13 on an hourly basis in accordance with the rates
set forth in Exhibit I. The Construction Manager shall provide the necessary Preconstruction Phase Services a Not-to-
Exceed amount of Two Hundred Eighteen Thousand One Hundred Eleven Dollars ($ 218,111).

§ 5.1.2 The hourly billing rates for Preconstruction Phase services of the Construction Manager and the Construction
Manager’s Consultants and Subcontractors, if any, are set forth below.

(I applicable, attach an exhibit of hourly billing rates or insert them below.)

«As set forth in Exhibit I — Construction Manager’s Hourly Rate Schedule. »

§ 5.1.2.1 Hourly billing rates for Preconstruction Phase services include all costs to be paid or incurred by the
Construction Manager, as required by an applicable employment agreement, law or collective bargaining agreements,
for taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective bargaining
agreements, bonuses and customary benefits such as sick leave, medical and health benefits, holidays, vacations and
pensions, and shall remain unchanged unless the parties execute a Modification.

§ 5.1.3 If the Preconstruction Phase services covered by this Agreement have not been completed within «eighteen» (
«18») months of the date of this Agreement, through no fault of the Construction Manager or failure of the Project to
meet the Owner’s stated objectives of scope, schedule, or budget, the Construction Manager’s compensation for
Preconstruction Phase services shall be equitably adjusted by a Modification.

§ 5.2 Payments
§ 5.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.

§ 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts «sixty» («60»)
days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate
prevailing from time to time at the principal place of business of the Construction Manager.

(Insert rate of monthly or annual interest agreed upon.)

Prime interest rate as published in the Wall Street Journal on first day of the month when owed payment becomes
delinquent; however, shall not exceed six percent (6%) per annum.

ARTICLE6 COMPENSATION FOR CONSTRUCTION PHASE SERVICES

§ 6.1 Contract Sum

§ 6.1.1 The Owner shall pay the Construction Manager the Contract Sum in current funds for the Construction
Manager’s performance of the Contract after execution of the Guaranteed Maximum Price Amendment. The Contract
Sum is the Cost of the Work as defined in Article 7 plus the Construction Manager’s Fee.

§ 6.1.2 The Construction Manager’s Fee:
(State a lump sum, percentage of Cost of the Work or other provision for determining the Construction Manager’s Fee.)

The Construction Manager’s Fee shall be one and ninety five one hundredth percent (1.95%) of the Cost of the Work.

§ 6.1.3 The method of adjustment of the Construction Manager’s Fee for changes in the Work:
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If the Construction Manager’s Fee is based on a percentage of the Cost of the Work, the basis of the Construction
Manager’s Fee shall not be adjusted based on changes in the Work, however, the Construction Manager’s Fee shall be
adjusted based on the percentage set forth in Section 6.1.2 for any changes to the Cost of the Work.

§ 6.1.4 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the Work:
A subcontractor’s overhead and profit shall not exceed ten percent (10%) of the actual cost of the changed Work, labor,
equipment and material of a primary tier subcontractor; and/or five percent (5%) of the actual cost of changed Work,
labor, equipment and material of a lower tier subcontractor.

§ 6.1.5 Reimbursable rental rates for equipment must be provided in writing to the Owner in advance for approval and to
the are subject to the following limitations:

1 Rental rates for leased or rented equipment will be at the actual, documented lease or rental cost.

.2 Rental rates for Construction Manager-owned, related party-owned, or Subcontractor-owned equipment
will not exceed the owned equipment rate set for each unit in the current edition of EquipmentWatch and
no additional compensation shall be paid for operating costs.

.3 Rental rates for Construction Manager-owned, related party-owned or Subcontractor-owned equipment
that has been idled due to a compensable delay shall not exceed on-half the owned equipment rate set for
each unit in the current edition of EquipmentWatch and no compensation shall be paid for operating
costs. Further, all equipment must be on site during the delay, be necessary for a critical path activity,
and be unable to be used on a different activity. The Construction Manager shall-bear-the,costs for such
equipment that has been idled due to a non-compensable delay.

4 The total rental rates paid for any small tool, those having total value less than $2,500, shall not exceed
the total amount of that tool.

.5  The Construction Manager acknowledges its responsibility to actively mitigate Project costs including,
but not limited to, rental costs and rental costs of idle equipment.

§ 6.1.6 Liquidated damages.
reserved.

§ 6.1.7 Other:
(Insert provisions for bonus, cost savings or other incentives, if any, that might result in a change to the/Contract Sum.)
«Not applicable. »

§ 6.2 Guaranteed Maximum Price

The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price set forth
in the Guaranteed Maximum Price Amendment, which shall be in a form substantially similar to that attached hereto as
Exhibit A, subject to additions and deductions by Change Order as provided in the Contract Documents. Costs which
would cause the Guaranteed Maximum Price or a Guaranteed Line Item to be exceeded shall be paid by the
Construction Manager without reimbursement by the Owner.

§ 6.2.1 The Guaranteed Maximum Price Amendment and the Construction Manager’s Guaranteed Maximum Price
proposal shall include the following Guaranteed Line Items within the Cost of the Work and shall only be adjusted by
prior Owner’s written approval via a signed Change Order:
.1 Construction Manager’s Direct Costs. The Construction Manager’s Direct Costs include the costs to the
Construction Manager for its insurance and bonds required under the Contract Documents as set forth in
Section 7.6.1.
.2 Construction Manager’s Personnel Costs. The Construction Manager’s Personnel Costs include the costs
to the Construction Manager for its personnel as set forth in Section 7.2.
.3 Construction Manager’s Hard Costs. The Construction Manager’s Hard Costs shall include any Cost of
the Work authorized under Article 7 not included in the Construction Manager’s Direct Costs or the
Construction Manager’s Personnel Costs.

§ 6.2.2 The Guaranteed Maximum Price Amendment shall include an itemized schedule of values. As each Subcontract
is awarded, the excess of the Estimated Costs of the Work (as shown on the schedule of values included in the
Guaranteed Maximum Price Amendment) over the actual amount of the awarded for the applicable Subcontract shall be
credited to a Buy-Out Savings line item on the schedule of values. Any excess in the actual amount of any awarded
Subcontract over the Estimated Costs of the Work allocated to such Subcontract in the schedule of values shall be
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transferred from the Buy-Out Savings line of the schedule of values so long as sufficient funds remain in such line.
This shall be an aggregate calculation, taking into consideration any Subcontracts that may have exceeded the budgeted
amounts. Upon the completion of the awarding of all Subcontracts, any amount remaining in the Buy-Out Savings line
of the schedule of values shall be returned to the Owner via Change Order.

§ 6.3 Changes in the Work

§ 6.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the
Contract consisting of additions, deletions, or other revisions. The Owner shall issue such changes in writing. The
Construction Manager may be entitled to an equitable adjustment in the Contract Time as a result of changes in the
Work.

§ 6.3.1.1 The Architect may order minor changes in the Work as provided in Article 7 of AIA Document A201-2017,
General Conditions of the Contract for Construction.

§ 6.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution
of the Guaranteed Maximum Price Amendment may be determined by any of the methods listed in-Article 7 of AIA
Document A201-2017, General Conditions of the Contract for Construction.

§ 6.3.3 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determined in accordance with
Article 7 of A201-2017, as they refer to "cost" and "fee," and not by Articles 6 and 7 of this Agreement., Adjustments to
subcontracts awarded with the Owner’s prior written consent on the basis of cost plus a fee shall be calculated in
accordance with the terms of those subcontracts.

§ 6.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms "cost" and "costs" as'used in Article 7 of
AIA Document A201-2017 shall mean the Cost of the Work as defined in Article 7 of this Agreement and the term
"fee" shall mean the Construction Manager’s Fee as defined in Section 6.1.2 of this Agreement.

§ 6.3.5 If no specific provision is made in Section 6.1.3 for adjustment of the Construction Manager’s Fee in the case of
changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment
provisions of Section 6.1.3 will cause substantial inequity to the Owner or Construction Manager, the Construction
Manager’s Fee shall be equitably adjusted on the same basis that was used to establish the Fee for the original Work,
and the Guaranteed Maximum Price shall be adjusted accordingly.

ARTICLE 7 COST OF THE WORK FOR CONSTRUCTION PHASE

§ 7.1 Costs to Be Reimbursed

§ 7.1.1 The term Cost of the Work shall mean actual costs necessarily incurred by the Construction Manager, without
markup, in the proper performance of the Work. The Cost of the Work shall include only the items set forth in Sections
7.1 through 7.7.

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the Construction
Manager shall obtain such approval in writing prior to incurring the cost.

§ 7.1.3 Costs, wages, salaries, and charges, as used in this Article 7, shall mean actual costs without markup, except that
in no event shall such costs, wages, salaries, or charges be at rates higher than the standard rates paid at the place of the
Project, except with prior written approval of the Owner.

§ 7.2 Labor Costs
§ 7.2.1 Not-to-Exceed wages or salaries of construction workers directly employed by the Construction Manager to
perform the construction of the Work at the site or, with the Owner’s prior approval, at off-site workshops.

§ 7.2.2 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when stationed at the
site and performing Work, with the Owner’s prior approval.

§ 7.2.2.1 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when performing
Work and stationed at a location other than the site, but only for that portion of time required for the Work, and limited
to the personnel and activities listed below:
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(Identify the personnel, type of activity and, if applicable, any agreed upon percentage of time to be devoted to the
Work.)
«To be established with the GMP Amendment. »

§ 7.2.3 Wages and salaries of the Construction Manager’s supervisory or administrative personnel engaged at factories,
workshops or while traveling, in expediting the production or transportation of materials or equipment required for the
Work, but only for that portion of their time required for the Work.

§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collective bargaining agreements, for
taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective bargaining
agreements, customary benefits such as sick leave, medical and health benefits, holidays, vacations and pensions,
provided such costs are based on wages and salaries included in the Cost of the Work under Sections 7.2.1 through
7.2.3.

§ 7.2.5 If agreed rates for labor costs, in lieu of actual costs, are provided in this Agreement, the rates shall remain
unchanged throughout the duration of this Agreement, unless the parties execute a Modification.

§ 7.3 Subcontract Costs
Payments made by the Construction Manager to Subcontractors in accordance with the requirements of the subcontracts
and this Agreement.

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.4.1 Costs, including transportation and storage at the site, of materials and equipment incorporated,or to be
incorporated, in the completed construction.

§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the completion of
the Work or, at the Owner’s option, shall be sold by the Construction Manager. Any amounts realized from such sales
shall be credited to the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related ltems

§ 7.5.1 Costs of transportation, storage, installation, dismantling, maintenance, and removal of materials, supplies,
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are
provided by the Construction Manager at the site and fully consumed in the performance of the Work. Costs of
materials, supplies, temporary facilities, machinery, equipment, and tools, that are not fully consumed, shall be based on
the cost or value of the item at the time it is first used on the Project site less the value of the item when it is no longer
used at the Project site. Costs for items not fully consumed by the Construction Manager shall mean fair market value.

§ 7.5.2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily owned by
construction workers that are provided by the Construction Manager at the site, and the costs of transportation,
installation, dismantling, minor repairs, and removal of such temporary facilities, machinery, equipment, and hand tools.
Rates and quantities of equipment owned by the Construction Manager, or a related party as defined in Section 7.8,
shall be subject to the Owner’s prior approval. The total rental cost of any such equipment may not exceed the purchase
price of any comparable item.

§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.
§ 7.5.4 Costs of the Construction Manager’s site office, including general office equipment and supplies.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the
Owner’s prior approval.

§ 7.6 Miscellaneous Costs
§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly
attributed to this Contract.

AIA Document A133 - 2019. Copyright ® 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This

draft was produced at 10:15:02 ET on 07/23/2025 under Order No.3104239075 which expires on 08/26/2025, is not for resale, is licensed for ]-7
one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-

mail docinfofaiacontracts.com

User Notes: (2051171954)



§7.6.1.1 Costs for self-insurance, for either full or partial amounts of the coverages required by the Contract
Documents, with the Owner’s prior approval and at the agreed upon rates herein.

§7.6.1.2 Costs for insurance through a captive insurer owned or controlled by the Construction Manager, with the
Owner’s prior approval and at the agreed upon rates herein.

§ 7.6.2 Sales, use, or similar taxes, imposed by a governmental authority that are related to the Work and for which the
Construction Manager is liable.

§ 7.6.3 Fees and assessments for the building permit, and for other permits, licenses, and inspections, for which the
Construction Manager is required by the Contract Documents to pay.

§ 7.6.4 Fees for laboratories for tests required by the Contract Documents; except those related to defective or
nonconforming Work for which reimbursement is excluded under Article 13 of AIA Document A201-2017 or by other
provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3.

§ 7.6.5 Royalties and license fees paid for the use of a particular design, process, or product, required by the Contract
Documents.

§ 7.6.5.1 The cost of defending suits or claims for infringement of patent rights arising from requirements of the Contract
Documents, payments made in accordance with legal judgments against the Construction Manager resulting from such
suits or claims, and payments of settlements made with the Owner’s consent, unless the Construction Manager had
reason to believe that the required design, process, or product was an infringement of a copyright or a patent, and the
Construction Manager failed to promptly furnish such information to the Architect as required by Atticle 3 of AIA
Document A201-2017. The costs of legal defenses, judgments, and settlements shall not be included in the Cost of the
Work used to calculate the Construction Manager’s Fee or subject to the Guaranteed Maximum Price.

§ 7.6.6 Costs for communications services, electronic equipment, and software, directly related to.the Work and located
at the site, with the Owner’s prior approval.

§ 7.6.7 Costs of document reproductions and delivery charges.

§ 7.6.8 Deposits lost for causes other than the Construction Manager’s negligence or failure to fulfill a specific
responsibility in the Contract Documents.

§ 7.6.9 Legal, mediation and arbitration costs, including attorneys’ fees, resulting from the Owner’s acts or omissions but
other than those arising from disputes between the Owner and Construction Manager, reasonably incurred by the
Construction Manager after the execution of this Agreement in the performance of the Work and with the Owner’s prior
approval, which shall not be unreasonably withheld.

§ 7.6.10 Subject to the Owner’s prior written approval, expenses incurred in accordance with the’Construction
Manager’s standard written personnel policy for relocation and temporary living allowances of the Construction
Manager’s personnel required for the Work, with the Owner’s prior approval.

§ 7.6.11 That portion of the reasonable expenses of the Construction Manager’s supervisory or administrative personnel
incurred while traveling in discharge of duties connected with the Work.

§ 7.7 Other Costs and Emergencies
§ 7.7.1 Other costs incurred in the performance of the Work, with the Owner’s prior written approval.

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency affecting
the safety of persons and property, as provided in Article 10 of AIA Document A201-2017.

§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Construction Manager,
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caused by the negligence of,
or failure to fulfill a specific responsibility by, the Construction Manager, Subcontractors, or suppliers, and only to the
extent that the cost of repair or correction is not recovered by the Construction Manager from insurance (except that the
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Owner shall not be responsible for costs not covered due to any deductible self-insured retainage), sureties,
Subcontractors, suppliers, or others.

§ 7.7.4 NOT USED

§ 7.8 Related Party Transactions

§ 7.8.1 For purposes of this Section 7.8, the term "related party" shall mean (1) a parent, subsidiary, affiliate, or other
entity having common ownership of, or sharing common management with, the Construction Manager; (2) any entity in
which any stockholder in, or management employee of, the Construction Manager holds an equity interest in excess of
ten percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Construction
Manager; or (4) any person, or any member of the immediate family of any person, who has the right to control the
business or affairs of the Construction Manager.

§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Construction Manager and a related
party, the Construction Manager shall notify the Owner of the specific nature of the contemplated transaction, including
the identity of the related party and the anticipated cost to be incurred, before any such transactionis consummated or
cost incurred. If the Owner, after such notification, authorizes in writing the proposed transaction in writing, then the
cost incurred shall be included as a cost to be reimbursed, and the Construction Manager shall procure the Work,
equipment, goods, or service, from the related party, as a Subcontractor, according to the terms of Article 9. If the
Owner fails to authorize the transaction in writing, the Construction Manager shall procure the Work,-equipment, goods,
or service from some person or entity other than a related party according to the terms of Article 9. The approval and
notice obligation regarding related parties shall apply to any transaction with a related party of any tier of subcontract or
supplier agreement.

§ 7.9 Costs Not To Be Reimbursed

§ 7.9.1 The Cost of the Work shall not include the items listed below:

A Salaries and other compensation of the Construction Manager’s personnel stationed at the Construction

Manager’s principal office or offices other than the site office, except as specifically provided in Section
7.2, or as may be provided in Article 14;

.2 Bonuses, profit sharing, incentive compensation, and any other discretionary payments,paid to anyone
hired by the Construction Manager or paid to any Subcontractor or vendor, unless the Owner has
provided prior written approval;

Expenses of the Construction Manager’s principal office and offices other than the site office;

Overhead and general expenses, except as may be expressly included in Sections 7.1'to 7.7

The Construction Manager’s capital expenses, including interest on the Construction Manager’s capital

employed for the Work;

.6 Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence of,, or failure to fulfill
a specific responsibility of the Contract by, the Construction Manager, Subcontractors, and suppliers, or
anyone directly or indirectly employed by any of them or for whose acts any of them may be liable;

.7 Any cost not specifically and expressly described in Sections 7.1 to 7.7,

.8 Costs, other than costs included in Change Orders approved by the Owner that would cause the
Guaranteed Maximum Price to be exceeded;

.9  Costs for services incurred during the Preconstruction Phase;

A0 Unless authorized in writing in advance by the Owner, any costs for subcontractor default insurance or
subcontractor bonds;

A1 Corporate accounting, data and check processing, and similar business transaction related costs related to
the Work are part of Construction Manager’s overhead business expenses and should have been included
in Construction Manager’s Fee;

A2 All taxes (except for sales or use taxes — Ref. Section 7.6.2), including, but not limited to, Federal, State
or Local Business Tax, Franchise Tax, Commercial Activities Tax, or similar taxes are the responsibility
of the Construction Manager; and the Owner shall not pay or reimburse the Construction Manager for
such tax obligations;

A3 Consultants to the Construction Manager not previously approved in writing by the Owner;

14 Rental charges more than two weeks before and one week after the temporary facility, machine, or
equipment is needed for the Work;

A5 Premiums for performance and payment bonds obtained by Subcontractors without the Owner’s express
written approval,

ok w
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16  Not Used; and
A7 Any costs associated with an early or accelerated payment program.

ARTICLE 8 DISCOUNTS, REBATES, AND REFUNDS

§ 8.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the Owner if (1) before
making the payment, the Construction Manager included the amount to be paid, less such discount, in an Application
for Payment and received payment from the Owner, or (2) the Owner has deposited funds with the Construction
Manager with which to make payments; otherwise, cash discounts shall accrue to the Construction Manager. Trade
discounts, rebates, or refunds; equipment rental discounts, rebates, or refunds, insurance-and-surety-bonding-discounts
and-eredits; and amounts received from sales of surplus materials and equipment shall accrue to the Owner, and the
Construction Manager shall make provisions so that they can be obtained.

§ 8.2 Amounts that accrue to the Owner in accordance with the provisions of Section 8.1 shall be credited to the Owner
as a deduction from the Cost of the Work.

ARTICLE9 SUBCONTRACTS AND OTHER AGREEMENTS

§ 9.1 Those portions of the Work that the Construction Manager does not customarily perform with the Construction
Manager’s own personnel shall be performed under subcontracts or other appropriate agreements with the Construction
Manager. The Owner may designate specific persons from whom, or entities from which the Construction Manager
shall obtain bids. The Construction Manager shall obtain bids from subcontractors and suppliers-of materials or
equipment fabricated especially for the Work, who are qualified to perform that portion of the Work in accordance with
the requirements of the Contract Documents. The Construction Manager shall deliver such bids to the Architect and
Owner with an indication as to which bids the Construction Manager intends to accept. The Owner then has the right to
review the Construction Manager’s list of proposed subcontractors and suppliers in consultation with the Architect and,
subject to Section 9.1.1, to object to any subcontractor or supplier. Any advice of the Architect, ot approval or objection
by the Owner, shall not relieve the Construction Manager of its responsibility to perform the Work in accordance with
the Contract Documents. The Construction Manager shall not be required to contract with anyone to whom the
Construction Manager has reasonable objection.

§ 9.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Construction Manager; (2) is
qualified to perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the
Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, then the
Construction Manager may require that a Change Order be issued to adjust the Guaranteed Maximum Price by the
difference between the bid of the person or entity recommended to the Owner by the Construction Manager and the
amount of the subcontract or other agreement actually signed with the person or entity designated by the Owner.

§ 9.2 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement and shall
not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. If a subcontract is awarded on
the basis of cost plus a fee, the Construction Manager shall provide in the subcontract for the Owner to receive the same
audit rights with regard to the Subcontractor as the Owner receives with regard to the Construction Manager in Article
10.

§ 9.3 Subcontractor allowances shall be disclosed to the Owner and are subject to Section 3.8 of the AIA Document
A201-2017.

§ 9.4 Any subcontract that includes work or supplies of a related party at any tier or level shall be subject to the
provision of Sections 1.1.14.3 and 7.8.

ARTICLE 10 ACCOUNTING RECORDS

§ 10.1 The Construction Manager shall implement the cost control system required by Section 3.4.2.5 and 3.4.2.6 and
shall keep full and detailed records and accounts related to the Cost of the Work, and exercise such controls, as may be
necessary for proper financial management under this Contract and to substantiate all costs incurred. The accounting
and control systems shall be satisfactory to the Owner. The Owner and the Owner’s auditors shall, during regular
business hours and upon reasonable notice, be afforded access to, and shall be permitted to interview the Construction
Manager’s employees regarding the cost control system and audit and copy, the Construction Manager’s records and
accounts, including complete documentation supporting accounting entries, books, job cost reports, correspondence,
instructions, drawings, receipts, subcontracts, Subcontractor’s proposals, Subcontractor’s invoices, purchase orders,

AIA Document A133 - 2019. Copyright ® 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This

draft was produced at 10:15:02 ET on 07/23/2025 under Order No.3104239075 which expires on 08/26/2025, is not for resale, is licensed for 2()
one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-

mail docinfofaiacontracts.com

User Notes: (2051171954)



vouchers, memoranda, and other data relating to this Contract. The Construction Manager shall preserve these records
for a period of three years after final payment, or for such longer period as may be required by law.

§10.2 If an audit, inspection, or examination under Section 10.1 or Section 11.2.2 discloses an over-payment by the
Owner, the Construction Manager shall refund the over-paid amount to the Owner. In the event the Construction
Manager has overbilled the Owner in excess of one-half percent (0.5%) of the total Cost of the Work, the Construction
Manager shall also reimburse the Owner the actual cost of the Owner’s audit, inspection, or examination expenses.

ARTICLE 11 PAYMENTS FOR CONSTRUCTION PHASE SERVICES

§ 11.1 Progress Payments

§ 11.1.1 Based upon properly completed and supported Applications for Payment submitted to the Architect by the
Construction Manager, and Certificates for Payment issued by the Architect, the Owner shall make progress payments
on account of the Contract Sum, to the Construction Manager, as provided below and elsewhere in the Contract
Documents.

§ 11.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month.

§ 11.1.3 Provided an Application for Payment is received by the Architect not later than the «15th» day of a month, the
Owner shall make payment of the amount certified to the Construction Manager not later than the last day of the
following month. If an Application for Payment is received by the Architect after the application date fixed above,
payment of the amount certified shall be made by the Owner not later than sixty (60) days after the Architect receives
the Application for Payment.

§ 11.1.3.1 Notwithstanding payment provision in Section 11.1.3 above, if the Project financed is through a loan or grant
or other financing arrangement, and the lender or financing entity is required to review and/orapprove Application for
Payment before Owner can make payment of the certified amount to the Construction Manager, payment of the certified
amount to the Construction Manager shall not become due before five (5) business days after receiving approval and
payment from lender or financing entity.

(Federal, state or local laws may require payment within a certain period of time.)

§ 11.1.4 With each Application for Payment, the Construction Manager shall submit payrolls, petty cash accounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or/Architect to demonstrate
that payments already made by the Construction Manager on account of the Cost of the Work equal or exceed progress
payments already received by the Construction Manager, plus payrolls for the period covered by the present Application for
Payment, less that portion of the progress payments attributable to the Construction Manager’s Fee.

§ 11.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Construction Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire
Guaranteed Maximum Price among: (1) the various portions of the Work, with General Conditions Costs stated as a
separate line on the schedule of values; (2) any contingency for costs that are included in the Guaranteed Maximum
Price but not otherwise allocated to another line item or included in a Change Order; and (3) the Construction
Manager’s Fee.

§ 11.1.5.1 The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy
as the Owner or Architect may require. The schedule of values shall be used as a basis for reviewing the Construction
Manager’s Applications for Payment.

§ 11.1.5.2 Except for items set forth in Section 6.2.1, the allocations of the Guaranteed Maximum Price under this
Section 11.1.5 shall not constitute a separate guaranteed maximum price for the Cost of the Work of each individual line
item in the schedule of values.

§ 11.1.5.3 When the Construction Manager allocates costs from a contingency to another line item in the schedule of
values, the Construction Manager shall submit supporting documentation to the Owner and Architect, which shall be
memorialized by a no cost Change Order.
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§ 11.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment. The percentage of completion shall be the lesser of (1) the
percentage of that portion of the Work which has actually been completed, or (2) the percentage obtained by dividing
(a) the expense that has actually been incurred by the Construction Manager on account of that portion of the Work and
for which the Construction Manager has made payment or intends to make payment prior to the next Application for
Payment, by (b) the share of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of
values.

§ 11.1.7 In accordance with AIA Document A201-2017 and subject to other provisions of the Contract Documents, the
amount of each progress payment shall be computed as follows:

§ 11.1.7.1 The amount of each progress payment shall first include:

A That portion of the Guaranteed Maximum Price properly allocable to completed Work as determined by
multiplying the percentage of completion of each portion of the Work by the share of the Guaranteed
Maximum Price allocated to that portion of the Work in the most recent schedule of values;

.2 That portion of the Guaranteed Maximum Price properly allocable to materials and equipment delivered
and suitably stored at the site for subsequent incorporation in the completed construction or, if approved
in writing in advance by the Owner, suitably stored off the site at a location agreed upon in writing;

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified; and

4 The Construction Manager’s Fee, computed upon the Cost of the Work described in the preceding
Sections 11.1.7.1.1 and 11.1.7.1.2 at the rate stated in Section 6.1.2 or, if the Construction Manager’s Fee
is stated as a fixed sum in that Section, an amount that bears the same ratio to that fixed<sum fee as the
Cost of the Work included in Sections 11.1.7.1.1 and 11.1.7.1.2 bears to a reasonable estimate of the
probable Cost of the Work upon its completion.

§ 11.1.7.2 The amount of each progress payment shall then be reduced by:

1 The aggregate of any amounts previously paid by the Owner;

.2 The amount, if any, withheld pursuant to Section 9.5 of the AIA Document A201-2017;

.3 Any amount for which the Construction Manager does not intend to pay a Subcontractor or material
supplier, unless the Work has been performed by others the Construction Manager intends to pay;

4 For Work performed or defects discovered since the last payment application, any amount for which the
Architect may withhold payment, or nullify a Certificate of Payment in whole or/in part,’as provided in
Article 9 of AIA Document A201-2017;

.5 The shortfall, if any, indicated by the Construction Manager in the documentation required by Section
11.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently discovered
by the Owner’s auditors in such documentation; and

.6 Retainage withheld pursuant to Section 11.1.8.

§ 11.1.8 Retainage

§ 11.1.8.1 To the extent permitted by law, for each progress payment made prior to Substantial Completion of the Work,
the Owner may withhold the following amount, as retainage, from the payment otherwise due:

(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of
retainage may be limited by governing law.)

Ten percent (10%).

§ 11.1.8.1.1 The following items are not subject to retainage:

(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)
1. Construction Manager’s General Conditions expenses, including bonds (if applicable) and insurance
2. Construction Manager’s Fee

§ 11.1.8.2 Reduction or limitation of retainage, if any, shall be as follows:
(If the retainage established in Section 11.1.8.1 is to be modified prior to Substantial Completion of the entire Work,
insert provisions for such modification.)
A The Owner, in its sole discretion but after consulting with the Construction Manager and Architect, may
release retainage for a trade or subcontractor at any time.
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2 When the Owner agrees the Work is fifty percent complete, retainage withheld from payments to the
Construction Manager shall be reduced to five percent (5%), except that if Owner determines in its sole
discretion that performance of the Work has not progressed in a timely manner or otherwise has not been
performed as required by the Contract Documents, the Owner may elect to continue to subject future
payments for the Work on the Project, or as applicable, the Work of any particular Subcontractor, to
retainage of ten percent (10%) and not release any portion of retained amounts as provided above.

§ 11.1.8.3 Except as set forth in this Section 11.1.8.3, upon Substantial Completion of the Work, the Construction
Manager may submit an Application for Payment that includes the retainage withheld from prior Applications for
Payment pursuant to this Section 11.1.8. The Application for Payment submitted at Substantial Completion shall not
include retainage as follows:

(Insert any other conditions for release of retainage, such as upon completion of the Owner’s audit and reconciliation,
upon Substantial Completion.)

The Owner may withhold retainage as set forth in Section 9.8.5 of the AIA Document A201-2017.

§ 11.1.9 If final completion of the Work is materially delayed through no fault of the Construction Manager, the Owner
shall pay the Construction Manager any additional amounts in accordance with Article 9 of AIA Document A201-2017.

§ 11.1.10 Except with the Owner’s prior written approval, the Construction Manager shall not make advance payments
to suppliers for materials or equipment which have not been delivered and suitably stored at the-site.

§ 11.1.11 The Owner and the Construction Manager shall agree upon a mutually acceptable procedure for review and
approval of payments to Subcontractors, and the percentage of retainage held on Subcontracts, and the’Construction
Manager shall execute subcontracts in accordance with those agreements.

§ 11.1.12 In taking action on the Construction Manager’s Applications for Payment the Architect. and Owner shall be
entitled to rely on the accuracy and completeness of the information furnished by the Construction Manager, and such
action shall not be deemed to be a representation that (1) the Architect or Owner have made a detailed examination,
audit, or arithmetic verification, of the documentation submitted in accordance with Section 11.1.4 or other supporting
data; (2) that the Architect or Owner have made exhaustive or continuous on-site inspections; or (3) that the Architect or
Owner have made examinations to ascertain how or for what purposes the Construction Manager has used amounts
previously paid on account of the Contract. Such examinations, audits, and verifications, if required by the Owner, will
be performed by the Owner’s auditors acting in the sole interest of the Owner.

§ 11.2 Final Payment
§ 11.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Construction Manager when
A the Construction Manager has fully performed the Contract, except for the Construction Manager’s
responsibility to correct Work as provided in Article 12 of AIA Document A201-2017, and to satisfy
other requirements, if any, which extend beyond final payment;
.2 the Construction Manager has submitted a final accounting for the Cost of the Work and a final
Application for Payment; and
.3 afinal Certificate for Payment has been issued by the Architect in accordance with Section 11.2.2.2.

§ 11.2.2 Within 30 days of the Owner’s receipt of the Construction Manager’s final accounting for the Cost of the Work,
the Owner shall conduct an audit of the Cost of the Work or notify the Architect that it will not conduct an audit.

§ 11.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 10 days after completion of
the audit, submit a written report based upon the auditors’ findings to the Architect.

§ 11.2.2.2 Within seven days after receipt of the written report described in Section 11.2.2.1, or receipt of notice that the
Owner will not conduct an audit, and provided that the other conditions of Section 11.2.1 have been met, the Architect
will either issue to the Owner a final Certificate for Payment with a copy to the Construction Manager, or notify the
Construction Manager and Owner in writing of the Architect’s reasons for withholding a certificate as provided in
Article 9 of AIA Document A201-2017. In accordance with Article 9 of the AIA Document A201-2017, the Owner
may audit the Project’s records and accounting after the Architect’s final Certificate for Payment. The Architect is not
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responsible for auditing the accuracy of the Construction Manager’s final accounting, however the Architect shall
exercise reasonable care in reviewing the Construction Manager’s final accounting.

§ 11.2.2.3 If the Owner’s auditors’ report concludes that the Cost of the Work, as substantiated by the Construction
Manager’s final accounting, is less than claimed by the Construction Manager, the Construction Manager shall be
entitled to request mediation of the disputed amount without seeking an initial decision pursuant to Article 15 of AIA
Document A201-2017. A request for mediation shall be made by the Construction Manager within 30 days after the
Construction Manager’s receipt of a copy of the Architect’s final Certificate for Payment. Failure to request mediation
within this 30-day period shall result in the substantiated amount reported by the Owner’s auditors becoming binding on
the Construction Manager. Pending a final resolution of the disputed amount, the Owner shall pay the Construction
Manager any undisputed amount certified in the Architect’s final Certificate for Payment, however, the Owner may
withhold any disputed amounts.

§ 11.2.3 The Owner’s final payment to the Construction Manager shall be made no later than 30 days after the issuance
of the Architect’s final Certificate for Payment, after resolution of any dispute over the Owner’s audit, or after
resolution of all Claims, whichever comes lasts.

§ 11.2.4 If, subsequent to final payment, and at the Owner’s request, the Construction Manager incurs costs, described in
Sections 7.1 through 7.7, and not excluded by Section 7.9, to correct defective or nonconforming Work, the Owner shall
reimburse the Construction Manager for such costs, and the Construction Manager’s Fee applicable thereto, on the same
basis as if such costs had been incurred prior to final payment, but not in excess of the Guaranteed Maximum Price. If
adjustments to the Contract Sum are provided for in Section 6.1.7, the amount of those adjustments shall be
recalculated, taking into account any reimbursements made pursuant to this Section 11.2.4 in determining the net
amount to be paid by the Owner to the Construction Manager.

§ 11.2.5 Amounts withheld from the final payment to cover any incomplete work are not considered retainage and shall
not be paid to the Construction Manager until the Work is actually completed and accepted by the Owner. Such
withholdings shall not be less than one hundred fifty percent (150%) of the estimated cost to complete the Work.

§ 11.2.6 The Owner shall have the right to deduct from the Final Payment due the Construction Manager all costs,
including additional fees paid to Owner’s consultants, which the Owner incurred as result of and attributed to
Construction Manager’s failure to fully complete and/or closeout the Project within ninety (90)'days following
Substantial Completion.

§ 11.2.7 Unless otherwise agreed to by the Owner, in writing, the Owner shall not be responsible for /any costs incurred
by the Construction Manager beyond sixty (60) days following Substantial Completion.

ARTICLE 12 DISPUTE RESOLUTION

§ 12.1 Initial Decision Maker

§ 12.1.1 Any Claim between the Owner and Construction Manager shall be resolved in accordance with the provisions
set forth in this Article 12.

§ 12.1.2 The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017 for
Claims arising from or relating to the Construction Manager’s Construction Phase services, unless the parties appoint
below another individual, not a party to the Agreement, to serve as the Initial Decision Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if
other than the Architect.)

§ 12.2 Dispute Resolution

See-A201-2017-§152 regarding Direct Diseussions-If a Party has a Claim, it shall provide written notice to the other
Party. "Claim" means a demand or assertion by one of the Parties seeking a payment of money or other relief with
respect to the terms of this Agreement. Claim also includes disputes and matters in question between Owner and
Construction Manager arising out of this Agreement. A Party wishing to make a Claim shall be responsible for
substantiating the Claim and providing notice of the Claim to the other Party. The signatories to this Agreement or their
successors in office/position shall meet within ten (10) business days of receipt of the Claim. The signatories to this
Agreement or their successors, shall attempt to resolve the Claim in good faith. If the Parties agree to a resolution of the
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Claim, they shall embody the resolution in writing. If the Parties are unable to resolve a Claim, the method of binding
dispute resolution shall be as follows:
(Check the appropriate box.)

[« »] Arbitration pursuant to Article 15 of AIA Document A201-2017

[« X» ] Litigation in the 52-1 District Court or the 6th Circuit Court located in Oakland County, Michigan, or
the U.S. District Court for the Eastern District of Michigan-Southern Division. The Construction
Manager agrees these courts have personal jurisdiction over it and is a convenient venue. The
Construction Manager shall be bound by this jurisdiction and venue. The Construction Manager shall
continue to perform its obllganons under the Agreement durmg the pendency of any dlspute
resolutlon proceedlngs h WAty atrial by jury-anda ot

[« »] Ifthe Owner and Construction Manager do not agree in writing to use alternative dispute resolution,
Claims will be resolved by litigation in a court of jurisdiction provided above.

ARTICLE 13 TERMINATION OR SUSPENSION

§ 13.1 Termination Prior to Execution of the Guaranteed Maximum Price Amendment

§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Guaranteed Maximum Price, the
Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction-Manager.

§ 13.1.2 In the event of termination of this Agreement pursuant to Section 13.1.1, the Construction Manager shall be
compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of termination, in
accordance with the terms of this Agreement. In no event shall the Construction Manager’s compensation under this
Section exceed the compensation set forth in Section 5.1.

§ 13.1.3 Prior to the execution of the Guaranteed Maximum Price Amendment, the Owner may terminate this
Agreement upon written notice to the Construction Manager for the Owner’s convenience and without cause.

§ 13.1.4 In the event of termination of this Agreement pursuant to Section 13.1.3, the Construction Manager shall be
equitably compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of
termination. In no event shall the Construction Manager’s compensation under this Section exceed the/compensation set
forth in Section 5.1.

§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13.1.3 after the commencement of the Construction
Phase but prior to the execution of the Guaranteed Maximum Price Amendment, the Owner shall pay to the
Construction Manager an amount calculated as follows, which amount shall be in addition to any compensation paid to
the Construction Manager under Section 13.1.4:
.1 Take the Cost of the Work incurred by the Construction Manager to the date of termination;
.2 Add the Construction Manager’s Fee computed upon the Cost of the Work to the date of termination at
the rate stated in Section 6.1 or, if the Construction Manager’s Fee is stated as a fixed sum in that
Section, an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of
termination bears to a reasonable estimate of the probable Cost of the Work upon its completion; and
.3 Subtract the aggregate of previous payments made by the Owner for Construction Phase services.

§ 13.1.6 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is
not otherwise included in the Cost of the Work under Section 13.1.5.1. To the extent that the Owner elects to take legal
assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as a
condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and take all such
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as
the Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction
Manager under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental agreements entered
into by the Construction Manager will contain provisions allowing for assignment to the Owner as described above.
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§ 13.1.6.1 If the Owner accepts assignment of subcontracts, purchase orders, or rental agreements as described above,
the Owner will reimburse the Construction Manager for all costs arising under the subcontract, purchase order, or rental
agreement, if those costs would have been reimbursable as Cost of the Work if the contract had not been terminated. If
the Owner chooses not to accept assignment of any subcontract, purchase order, or rental agreement that would have
constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will terminate the
subcontract, purchase order, or rental agreement and the Owner will pay the Construction Manager the costs necessarily
incurred by the Construction Manager because of such termination.

§ 13.2 Termination or Suspension Following Execution of the Guaranteed Maximum Price Amendment
§ 13.2.1 Termination
The Contract may be terminated by the Owner or the Construction Manager as provided in this Agreement.

§ 13.2.2 Termination by the Owner for Cause

§ 13.2.2.1 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201-2017, the
amount, if any, to be paid to the Construction Manager under Article 14 of ATA Document A201-2017 shall not cause
the Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as follows:

A Take the Cost of the Work incurred by the Construction Manager to the date of termination;

.2 Add the Construction Manager’s Fee, computed upon the Cost of the Work to the date of termination at
the rate stated in Section 6.1 or, if the Construction Manager’ Fee is stated as a fixed sum in that Section,
an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work-at the-time of
termination bears to a reasonable estimate of the probable Cost of the Work upon its completion;
Subtract the aggregate of previous payments made by the Owner; and
4 Subtract the costs and damages incurred, or to be incurred, by the Owner under Article 14 of AIA

Document A201-2017.

w

§ 13.2.2.2 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is
not otherwise included in the Cost of the Work under Section 13.2.2.1.1. To the extent that the Owner elects to take
legal assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as
a condition of receiving the payments referred to in this Article 13, execute and deliver all such papers-and take all such
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as
the Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction
Manager under such subcontracts or purchase orders.

§ 13.2.3 Not Used.

§ 13.3 Suspension

The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2017; in such case, the
Guaranteed Maximum Price and Contract Time shall be increased as provided in Article 14 of AIA Document A201—
2017.

ARTICLE 14 MISCELLANEOUS PROVISIONS

§ 14.1 Terms in this Agreement shall have the same meaning as those in A201-2017. Where reference is made in this
Agreement to a provision of AIA Document A201-2017 or another Contract Document, the reference refers to that
provision as amended or supplemented by other provisions of the Contract Documents.

§ 14.2 Successors and Assigns

§ 14.2.1 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, assigns and
legal representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as
provided in Section 14.2.2 of this Agreement, and in Section 13.2.2 of A201-2017, neither party to the Contract shall
assign the Contract as a whole without written consent of the other. If either party attempts to make an assignment
without such consent, that party shall nevertheless remain legally responsible for all obligations under the Contract and
the attempted assignment shall be void.

§ 14.2.2 The Owner may, without consent of the Construction Manager, assign the Contract to a lender providing
construction financing for the Project, if the lender assumes the Owner’s rights and obligations under the Contract
Documents. The Construction Manager shall execute all consents reasonably required to facilitate the assignment.
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§ 14.3 Insurance and Bonds

§ 14.3.1 Preconstruction Phase

The Construction Manager shall maintain the insurance detailed in Attachment A for the duration of the
Preconstruction Services performed under this Agreement. If any of the requirements set forth below exceed the types
and limits the Construction Manager normally maintains, the Owner shall reimburse the Construction Manager for any
additional cost.

§14.3.1.1 - 14.3.1.6 See Attachment A

§ 14.3.1.7 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall cause
the primary and excess or umbrella polices for Commercial General Liability and Automobile Liability to include the
Owner, its elected and appointed officials, employees, agents and volunteers, Plante Moran Realpoint, LLC, the
Architect and Architect’s consultants as additional insureds for claims caused in whole or in part by the Construction
Manager’s negligent acts or omissions. The additional insured coverage shall be primary and non-contributory to any of
the Owner’s insurance policies and shall apply to both ongoing and completed operations. Construction Manager shall
have no right of subrogation against Owner and no right to indemnification from Owner unless otherwise provided by
law.

§ 14.3.1.8 The Construction Manager shall provide certificates of insurance to the Owner that evidence compliance with
the requirements in this Section 14.3.1.

§ 14.3.2 Construction Phase

Prior to the Construction Manager’s commencement of the Work or mobilization on site, the Owner and the
Construction Manager shall purchase and maintain insurance as set forth in Section 14.3.1 above‘and elsewhere in the
Contract Documents.

§ 14.3.2.1 Performance Bond and Payment Bond

The Construction Manager shall provide surety bonds, from a company or companies lawfully authorized to issue surety
bonds in the jurisdiction where the Project is located, as follows:

(Specify type and penal sum of bonds.)

Type Penal Sum ($0.00)
Payment Bond 100% of the Contract Sum
Performance Bond 100% of the Contract Sum

Payment and Performance Bonds shall be AIA Document A312™, Payment Bond and Performance Bond, or contain
provisions identical to AIA Document A312™, current as of the date of this Agreement.

The Construction Manager shall subcontract with Subcontractors that are trustworthy, financially able, and have a track
record in successfully completing trade works of similar size and complexity. Therefore, the Construction Manager
may in its discretion, determine if any Subcontractors will need to supply performance and payment bonds. If bonds are
required of any Subcontractors, all such bonds shall be (i) purchased solely at the expense of the Construction Manager
(or the Subcontractor supplying them), without reimbursement under the Contract Sum or Guaranteed Maximum Price
or otherwise, and (ii) dual obligee bonds, naming the Owner as one of the obligees. The Owner may in its discretion
determine, with the recommendation of the Construction Manager to require a Subcontractor to supply performance and
payment bonds in addition to the Construction Manager’s bond when (i) the Subcontractor’s bid-including the added
cost of the bond is significantly below the next bona fide bid, and (ii) the Construction Manager has no previous
experience or work experience with the Subcontractor, and (iii) it is necessary to accept the Subcontractor’s bid in order
to meet the established Guaranteed Maximum Price. In such event, the Owner shall reimburse the Construction
Manager for purchasing the bond for the Subcontractor under the Contract Sum. Owner will not accept sub-guard
insurance in lieu of performance and payment bond.

§ 14.4 Notice in electronic format, pursuant to Article 1 of AIA Document A201-2017.

«»
§ 14.5 Other provisions:
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§ 14.5.1 GOVERNMENT AGENCY’S IMMUNITY FROM TORT LIABILITY. Notwithstanding any provisions within the
Contract Documents, no provisions shall be deemed a waiver of any immunity granted the Owner, being a
governmental entity under Michigan Law.

§14.5.2 PROTECTED HEALTH INFORMATION.
Not Used.

§ 14.6 USE OF GRANT FUNDS. Portions of the Project, including the professional services to be provided under this
Agreement may be funded by state, federal or other sources. If Owner receives grant funds, Owner shall provide
Construction Manager with all grant requirements applicable to the Project that pertain to Construction Manager. If a
grant requires specific language to be included in the Agreement that is not currently included, the Parties shall amend
the Agreement to include the required grant language. Construction Manager shall cause the requirements of the grants
received by Owner for this Project to be incorporated into the provisions of each Subcontractor Agreement.

ARTICLE 15 SCOPE OF THE AGREEMENT

§ 15.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction Manager
and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both Owner and Construction Manager.

§ 15.2 The following documents comprise the Agreement:

A AIA Document A133™-2019, Standard Form of Agreement Between Owner and Construction Manager
as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed
Maximum Price
AIA Document A133™-2019, Exhibit A, Guaranteed Maximum Price Amendment
Not Used.

AIA Document A201™-2017, General Conditions of the Contract for Construction
AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, dated as
indicated below:
(Insert the date of the E203-2013 incorporated into this Agreement.)
«Not Used. »
.6 Other Exhibits:
(Check all boxes that apply.)
[« »] AIA Document E234™-2019, Sustainable Projects Exhibit, Construction'Manager as
Constructor Edition, dated as indicated below:
(Insert the date of the E234-2019 incorporated into this Agreement.)
«»

abkwio

[« »] Supplementary and other Conditions of the Contract:

Document Title Date Pages

[ « X » ]Other:

Exhibit C — Scope of Preconstruction Services

Exhibit D — Phasing and Project Milestone Schedule

Exhibit E — Construction Manager’s Certificate(s) of Insurance and Bonds
Exhibit F — Not Used

Exhibit G — Not Used

Exhibit H — Not Used

Exhibit I — Unit and Hourly Rate Schedule

.7 Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA
Document A201-2017 provides that the advertisement or invitation to bid, Instructions to Bidders,
sample forms, the Construction Manager’s bid or proposal, portions of Addenda relating to bidding or
proposal requirements, and other information furnished by the Owner in anticipation of receiving bids or
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proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such
documents should be listed here only if intended to be part of the Contract Documents.)

This Agreement is entered into as of the day and year as first written above.

CITY OF NoVI, THE CHRISTMAN COMPANY,
OWNER (Signature) CONSTRUCTION MANAGER (Signature)
«Victor Cardenas, City Manager » «Steven F. Roznowski, President and CEO »« »
(Printed name and title) (Printed name and title)
(date) (date)

AIA Document A133 - 2019. Copyright ® 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This

draft was produced at 10:15:02 ET on 07/23/2025 under Order No.3104239075 which expires on 08/26/2025, is not for resale, is licensed for 29
one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-
mail docinfolaiacontracts.com.

User Notes: (2051171954)



AIA Document A201° - 2017

General Conditions of the Contract for Construction

for the following PROJECT:
(Name and location or address)

The City of Novi ADDITIONS AND DELETIONS:
New Public Safety Facilities, including a New Centralized Public Safety Headquarters Ezi zzggzr iiﬁoiﬁiigicummt
that will co-locate the Novi Police Station and Fire Station #1, two (2) New Fire heeded for its completion.
Department Facilities, and Renovations and Improvements to Fire Station #4. The author may also have
revised the text of the

. original AIA standard form.
THE OWNER: An Additions and Deletions
(Name, legal status, and address) Report that notes added

information as well as
revisions to the standard
form text is available from

«City of Novi »« »

45175 T§n Mile Road the author and should be
Novi, Michigan 48375 reviewed.

This document has important
THE ARCHITECT: legal consequences.
(Name, legal status, and address) Consultation. with an

attorney~is encouraged with
. : respect to_dits completion
Harley Ellis Devereaux Corporation or modification.
123 West 5% Street

For.guidance.in modifying

Royal Oak, Michigan 48067 this document to include

(248)262_1500 supplementaryeonditionsy
see AIA Document A503™,

THE CONSTRUCTION MANAGER (also referred to as the "CONTRACTOR" herein): guice for Supplementary

(Name, legal status, and address)

«The Christman Company »« »
208 N. Capitol Avenue

Lansing, Michigan 48933

(517) 482-1488

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws
as set forth in the footer of
this document.
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INDEX
(Topics and numbers in bold are Section headings.)

Acceptance of Nonconforming Work
9.6.6,9.9.3,12.3

Acceptance of Work
9.6.6,9.8.2,9.9.3,9.10.1,9.10.3, 12.3

Access to Work

3.16,6.2.1, 12.1

Accident Prevention

10

Acts and Omissions
3.2,33.2,3.12.8,3.18,4.2.3,8.3.1,9.5.1, 10.2.5,
10.2.8,13.3.2,14.1,15.1.2,15.2

Addenda

1.1.1

Additional Costs, Claims for
3.74,3.7.5,10.3.2,15.1.5

Additional Inspections and Testing
9.4.2,9.8.3,12.2.1,13.4

Additional Time, Claims for
32.4,3.74,3.7.5,3.10.2,8.3.2,15.1.6
Administration of the Contract
3.1.3,4.2,94,95

Advertisement or Invitation to Bid

1.1.1

Aesthetic Effect

4.2.13

Allowances

3.8

Applications for Payment
425,739,9.2,93,94,9.5.1,9.54,9.6.3,9.7,9.10
Approvals
2.1.1,2.3.1,2.5,3.1.3,3.10.2,3.12.8, 3.12.9,
3.12.10.1,4.2.7,9.3.2, 13.4.1

Arbitration

8.3.1,153.2,154

ARCHITECT

4

Architect, Definition of

4.1.1

Architect, Extent of Authority
2.5,3.12.7,4.1.2,42,52,6.3,7.1.2,7.3.4,7.4,9.2,
9.3.1,9.4,9.5,9.6.3,9.8,9.10.1,9.10.3, 12.1, 12.2.1,
13.4.1,13.4.2,1422,14.2.4,15.1.4,15.2.1
Architect, Limitations of Authority and
Responsibility
2.1.1,3.12.4,3.12.8,3.12.10,4.1.2,4.2.1,4.2.2,
423,42.6,42.7,42.10,4.2.12,42.13,5.2.1,7.4,
9.4.2,9.54,9.64,15.14,15.2

Architect’s Additional Services and Expenses
2.5,12.2.1,13.42,1343,14.2.4

Architect’s Administration of the Contract
3.1.3,3.7.4,152,9.4.1,9.5

Architect’s Approvals

2.5,3.1.3,3.5,3.10.2,4.2.7

Architect’s Authority to Reject Work
3.5,4.2.6,12.1.2,12.2.1

Architect’s Copyright

1.1.7,1.5

Architect’s Decisions
3.74,42.6,42.7,42.11,4.2.12, 42:13,4.2:14,6.3;
7.3.4,73.9,8.1.3,83.1,9.2,94.1,9.5,9.8.4,9.9.1,
13.42,15.2

Architect’s Inspections
3.74,422,429,94.2,9.8.3,9.9.2,9.10.1, 13.4
Architect’s Instructions
324,33.1,42.6,42.7,13.42

Architect’s Interpretations

4.2.11,4.2.12

Architect’s Project Representative

4.2.10

Architect’s Relationship with Contractor
1.1.2,1.5,2.3.3,3.1.3,3.2.2,3.2.3,3.2.4,3.3.1,3.4.2,
3.5,3.74,3.7.5,3.9.2,3.9.3,3.10,3.11, 3.12, 3.16,
3.18,4.1.2,4.2,5.2,6.2.2,7,83.1,9.2,9.3,9.4, 9.5,
9.7,9.8,9.9,10.2.6,10.3, 11.3, 12, 13.3.2,13.4, 15.2
Architect’s Relationship with Subcontractors
1.1.2,42.3,4.2.4,42.6,9.6.3,9.64,11.3
Architect’s Representations

9.4.2,9.5.1,9.10.1

Architect’s Site Visits
3.74,422,429,942,9.5.1,99.2,9.10.1, 13.4
Asbestos

10.3.1

Attorneys’ Fees

3.18.1,9.6.8,9.10.2, 10.3.3

Award of Separate Contracts

6.1.1,6.1.2

Award of Subcontracts and Other Contracts for
Portions of the Work

5.2

Basic Definitions

1.1

Bidding Requirements

1.1.1

Binding Dispute Resolution
83.1,9.7,11.5,13.1,15.1.2, 15.1.3, 15.2.1, 15.2.5,
15.2.6.1,15.3.1,15.3.2,15.3.3, 15.4.1

Bonds, Lien

7.3.4.4,9.6.8,9.10.2,9.10.3

Bonds, Performance, and Payment
7.3.44,9.6.7,9.10.3,11.1.2, 11.1.3, 11.5

Building Information Models Use and Reliance
1.8

Building Permit

3.7.1

Capitalization

1.3

AIA Document A201 - 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 1997, 2007 and 2017.
All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract
Documents” are trademarks of The American Institute of Architects. This draft was produced at 10:14:43 ET on 07/23/2025 under Order
No0.3104239075 which expires on 08/26/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with
the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (1767264865)



Certificate of Substantial Completion
9.8.3,9.8.4,9.8.5

Certificates for Payment
42.1,42.5,42.9,93.3,9.4,9.5,9.6.1,9.6.6,9.7,
9.10.1,9.10.3,14.1.1.3,14.2.4,15.1.4

Certificates of Inspection, Testing or Approval
13.4.4

Certificates of Insurance

9.10.2

Change Orders
1.1.1,3.42,3.74,3.8.2.3,3.11,3.12.8,4.2.8,5.2.3,
7.1.2,7.1.3,7.2,73.2,7.3.7,73.9,7.3.10, 8.3.1,
9.3.1.1,9.10.3, 10.3.2, 11.2, 11.5, 12.1.2

Change Orders, Definition of

7.2.1

CHANGES IN THE WORK
2.2.2,3.11,428,7,7.2.1,7.3.1,7.4,83.1,9.3.1.1,
11.5

Claims, Definition of

15.1.1

Claims, Notice of

1.6.2,15.1.3

CLAIMS AND DISPUTES
324,6.1.1,6.3,7.3.9,9.3.3,9.10.4,10.3.3,15, 154
Claims and Timely Assertion of Claims

15.4.1

Claims for Additional Cost
3.24,33.1,3.74,7.3.9,9.5.2,10.2.5,10.3.2, 15.1.5
Claims for Additional Time
3.24,33.1,3.74,6.1.1,8.3.2,9.5.2,10.3.2, 15.1.6
Concealed or Unknown Conditions, Claims for
3.74

Claims for Damages
3.2.4,3.18,8.3.3,9.5.1,9.6.7,10.2.5, 10.3.3, 11.3,
11.3.2,14.2.4,15.1.7

Claims Subject to Arbitration

15.4.1

Cleaning Up

3.15,6.3

Commencement of the Work, Conditions Relating to
2.2.1,3.22,34.1,3.7.1,3.10.1, 3.12.6,5.2.1,5.2.3,
6.2.2,8.1.2,822,83.1,11.1,11.2,15.1.5
Commencement of the Work, Definition of

8.1.2

Communications

39.1,4.2.4

Completion, Conditions Relating to
34.1,3.11,3.15,4.2.2,42.9,8.2,9.4.2,9.8,99.1,
9.10,12.2,14.1.2,15.1.2

COMPLETION, PAYMENTS AND

9

Completion, Substantial
3.10.1,4.2.9,8.1.1,8.1.3,8.2.3,9.4.2,9.8,9.9.1,
9.10.3,12.2,15.1.2

Compliance with Laws
2.3.2,3.2.3,3.6,3.7,3.12.10,3.13,9.6.4, 10.2.2,
13.1,13.3,13.4.1,13.4.2, 13.5, 14.1.1, 14.2.1.3,
15.2.8,15.4.2,15.4.3

Concealed or Unknown Conditions
3.7.4,4228,8.3.1,10.3

Conditions of the Contract

1.1.1,6.1.1,6.1.4

Consent, Written

34.2,3.142,4.1.2,9.8.5,9.9.1, 9.10.2,9.10.3, 13.2,
15.4.4.2

Consolidation or Joinder

15.4.4

CONSTRUCTION BY OWNER OR BY
SEPARATE CONTRACTORS

1.1.4,6

Construction Change Directive, Definition of
7.3.1

Construction Change Directives
1.1.1,3.4.2,3.11,3.12.8,4.2.8,7.1.1,7.1.2, 7.1.3,
7.3,9.3.1.1

Construction Schedules, Contractor’s

3.10,3.11, 3.12.1, 3.12.2, 6.1.3, 15.1.6.2
Contingent Assignment of Subcontracts
5.4,1422.2

Continuing Contract Performance

15.1.4

Contract, Definition of

1.1.2

CONTRACT, TERMINATION OR
SUSPENSION OF THE

54.1.1,54.2,11.5,14

Contract Administration

3.1.3,4,94,9.5

Contract Award and Execution, Conditions Relating
to

3.7.1,3.10, 5.2, 6.1

Contract Documents, Copies Furnished and Use of
1.5.2,2.3.6,5.3

Contract Documents, Definition of

1.1.1

Contract Sum
222,224,3.74,3.7.5,3.8,3/10.2,5.23,7.3,7.4,
9.1,9.2,94.2,9.51.4,9.6.7,9.7,10.3.2, 11.5, 12.1.2,
12.3,14.2.4,14.3.2,15.1.4.2,15.1.5, 15.2.5
Contract Sum, Definition of

9.1

Contract Time
1.1.4,2.2.1,2.22,3.74,3.7.5,3.10.2,5.2.3,6.1.5,
7.2.13,73.1,73.5,7.3.6,7,7,7.3.10,7.4,8.1.1,
8.2.1,8.2.3,8.3.1,9.5.1,9.7,103.2, 12.1.1, 12.1.2,
14.3.2,15.1.4.2,15.1.6.1, 15.2.5

Contract Time, Definition of

8.1.1

CONTRACTOR

3
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Contractor, Definition of

3.1,6.1.2

Contractor’s Construction and Submittal
Schedules

3.10,3.12.1,3.12.2,4.2.3,6.1.3, 15.1.6.2
Contractor’s Employees
2.2.4,33.2,3.43,3.8.1,3.9,3.18.2,4.2.3,4.2.6,
10.2,10.3,11.3, 14.1, 14.2.1.1

Contractor’s Liability Insurance

11.1

Contractor’s Relationship with Separate Contractors
and Owner’s Forces
3.12.5,3.142,42.4,6,11.3,12.2.4

Contractor’s Relationship with Subcontractors
1.2.2,2.2.4,33.2,3.18.1,3.18.2,4.2.4,5,9.6.2,
9.6.7,9.10.2,11.2,11.3,11.4

Contractor’s Relationship with the Architect
1.1.2,1.5,2.3.3,3.1.3,3.2.2,3.2.3,3.24,3.3.1,3.4.2,
3.5.1,3.7.4,3.10,3.11,3.12, 3.16, 3.18,4.2, 5.2,
6.2.2,7,83.1,9.2,9.3,9.4,9.5,9.7,9.8, 9.9, 10.2.6,
10.3,11.3,12,13.4,15.1.3,15.2.1

Contractor’s Representations
3.2.1,3.2.2,3.5,3.12.6,6.2.2,8.2.1,9.3.3,9.8.2
Contractor’s Responsibility for Those Performing the
Work

33.2,3.18,5.3,6.1.3,6.2,9.5.1,10.2.8
Contractor’s Review of Contract Documents

3.2

Contractor’s Right to Stop the Work

222,97

Contractor’s Right to Terminate the Contract

14.1

Contractor’s Submittals
3.10,3.11,3.12,4.2.7,5.2.1,5.2.3,9.2,9.3,9.8.2,
9.8.3,9.9.1,9.10.2,9.10.3

Contractor’s Superintendent

3.9,10.2.6

Contractor’s Supervision and Construction
Procedures
1.2.2,3.3,3.4,3.12.10,4.2.2,4.2.7,6.1.3,6.2.4,
7.1.3,7.3.4,7.3.6,8.2,10, 12, 14,15.1.4
Coordination and Correlation
1.2,3.2.1,3.3.1,3.10,3.12.6,6.1.3, 6.2.1

Copies Furnished of Drawings and Specifications
1.5,2.3.6,3.11

Copyrights

1.5,3.17

Correction of Work
2.5,3.73,9.42,982,9.83,909.1,12.1.2,12.2, 12.3,
15.1.3.1,15.1.3.2, 15.2.1

Correlation and Intent of the Contract Documents
1.2

Cost, Definition of

7.3.4

Costs
2.5,324,3.7.3,3.8.2,3.152,54.2,6.1.1,6.2.3,
7.3.33,73.4,7.3.8,7.3.9,9.10.2,10.3.2, 10.3.6,
11.2,12.1.2,12.2.1,12.2.4,13.4, 14

Cutting and Patching

3.14,6.2.5

Damage to Construction of Owner or Separate
Contractors

3.142,6.2.4,10.2.1.2,10.2.5, 10.4,-12.2:4
Damage to the Work
3.142,99.1,10.2.1.2,10.2.5,10.4, 12.2.4
Damages, Claims for
3.2.4,3.18,6.1.1,8.3.3,9.5.1,19.6.7, 10.3.3, 11.3.2,
11.3,14.2.4,15.1.7

Damages for Delay
6.2.3,8.3.3,9.5.1.6,9.7,10.3.2, 14.3.2

Date of Commencement of the Work, Definition of
8.1.2

Date of Substantial Completion, Definition of
8.1.3

Day, Definition of

8.14

Decisions of the Architect
3.74,42.6,42.7,42.11,42.12,4.2.13,63,7.3.4,
7.3.9,8.1.3,8.3.1,9.2,9.4,9.5.1,98.4,9.9.1,13.4.2,
14.2.2,14.2.4,15.1,15.2

Decisions to Withhold Certification
94.1,9.5,9.7,14.1.1.3

Defective or Nonconforming Work, Acceptance,
Rejection and Correction of
2.5,3.5,42.6,62.3,9.51,9.53,9.6.6,9.8.2,9.9.3,
9.104,12.2.1

Definitions

1.1,2.1.1,3.1.1,3.5,3.12.1, 3.12.2, 3.12.3,4.1.1, 5.1,
6.1.2,72.1,7.3.1,8.1,9.1,9.8.1, 15.1.1

Delays and Extensions of Time
3.2,3.74,52.3,7.2.1,73.1,7.4,83,9.5.1,9.7,
10.3.2,10.4, 14.3.2,15.1.6, 15.2.5

Digital Data Use and Transmission

1.7

Disputes

6.3,7.3.9,15.1,15.2

Documents and Samples at the Site

3.11

Drawings, Definition of

1.1.5

Drawings and Specifications, Use'and-Ownership-of
3.11

Effective Date of Insurance

8.2.2

Emergencies

104, 14.1.1.2,15.1.5

Employees, Contractor’s
3.3.2,3.4.3,3.8.1,3.9,3.18.2,4.2.3,4.2.6, 10.2,
10.3.3,11.3, 14.1, 14.2.1.1
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Equipment, Labor, or Materials
1.1.3,1.1.6,3.4,3.5,3.8.2,3.8.3,3.12,3.13, 3.15.1,
42.6,42.7,52.1,62.1,7.3.4,9.3.2,9.3.3,9.5.1.3,
9.10.2,10.2.1,10.2.4, 14.2.1.1, 14.2.1.2

Execution and Progress of the Work
1.1.3,1.2.1,1.2.2,23.4,23.6,3.1,3.3.1,3.4.1,3.7.1,
3.10.1,3.12,3.14,4.2,6.2.2,7.1.3,7.3.6,8.2,9.5.1,
9.9.1,10.2,10.3,12.1,12.2, 14.2, 143.1, 15.1.4
Extensions of Time
324,374,523,72.1,7.3,74,9.5.1,9.7,10.3.2,
10.4, 14.3, 15.1.6, 15.2.5

Failure of Payment

9.5.1.3,9.7,9.10.2, 13.5, 14.1.1.3, 14.2.1.2

Faulty Work

(See Defective or Nonconforming Work)

Final Completion and Final Payment
42.1,429,9.82,9.10,12.3,14.2.4,1443
Financial Arrangements, Owner’s
2.2.1,132.2,14.1.14

GENERAL PROVISIONS

1

Governing Law

13.1

Guarantees (See Warranty)

Hazardous Materials and Substances
10.2.4,10.3

Identification of Subcontractors and Suppliers

5.2.1

Indemnification

3.17,3.18,9.6.8,9.10.2, 10.3.3, 11.3

Information and Services Required of the Owner
2.1.2,2.2,2.3,32.2,3.12.10.1,6.1.3,6.1.4,6.2.5,
9.6.1,9.9.2,9.10.3,10.3.3,11.2, 13.4.1, 13.4.2,
14.1.14,14.1.4,15.1.4

Initial Decision

15.2

Initial Decision Maker, Definition of

1.1.8

Initial Decision Maker, Decisions
14.24,15.1.42,15.2.1,15.2.2,15.2.3,15.2.4,15.2.5
Initial Decision Maker, Extent of Authority
14.24,15.1.42,15.2.1,15.2.2,15.2.3, 1524, 15.2.5
Injury or Damage to Person or Property
10.2.8,10.4

Inspections
3.1.3,3.3.3,3.7.1,42.2,4.2.6,42.9,9.4.2,9.8.3,
9.9.2,9.10.1,12.2.1,13 .4

Instructions to Bidders

1.1.1

Instructions to the Contractor
324,33.1,3.8.1,5.2.1,7,82.2,12,13.4.2
Instruments of Service, Definition of

1.1.7

Insurance
6.1.1,7.3.4,8.2.2,9.3.2,9.84,9.9.1,9.10.2, 10.2.5,
11

Insurance, Notice of Cancellation or Expiration

11.1.4,11.2.3

Insurance, Contractor’s Liability

11.1

Insurance, Effective Date of

8.2.2,14.4.2

Insurance, Owner’s Liability

11.2

Insurance, Property

10.2.5,11.2,11.4,11.5

Insurance, Stored Materials

932

INSURANCE AND BONDS

11

Insurance Companies, Consent to Partial Occupancy
9.9.1

Insured loss, Adjustment and Settlement of

11.5

Intent of the Contract Documents
1.2.1,4.2.7,4.2.12,4.2.13

Interest

13.5

Interpretation

1.1.8,1.2.3,14,4.1.1,5.1,6.1.2, 15.1.1
Interpretations, Written

4.2.11,4.2.12

Judgment on Final Award

15.4.2

Labor and Materials, Equipment
1.1.3,1.1.6,3.4,3.5,3.8.2,3.8.3,3.12,3.13, 3.15:1,
52.1,6.2.1,73.4,93.2,9.3.3,9.5.1.3,9.10.2, 10.2.1,
10.2.4,14.2.1.1,14.2.1.2

Labor Disputes

8.3.1

Laws and Regulations
1.5,2.3.2,3.2.3,3.24,3.6,3.7,3.12.10, 3.13, 9.64,
9.9.1,10.2.2,13.1, 13.3.1, 13.4.2, 13.5, 14, 15.2.8,
15.4

Liens
2.1.2,9.3.1,9.3.3,9.6.8,9.10.2,9.10.4,15.2.8
Limitations, Statutes of

12.2.5,15.1.2,15.4.1.1

Limitations of Liability
3.2.2,35,3.12.10,3.12.10.1, 3.17,3.18.1, 4.2.6,
4.2.7,62.2,9.42,9.6.4,9.6.7,9.6.8,10.2.5, 10.3.3,
11.3,12.2.5,13.3.1

Limitations of Time

2.1.2,2.2,2.5,3.2.2,3.10, 3.11, 3.12:5;3:15:1;4:2.7;
52,53,54.1,62.4,7.3,74,8.2,9.2,9.3.1,9.3.3,
9.4.1,9.5,9.6,9.7,9.8,9.9,9.10, 12.2, 13.4, 14, 15,
15.1.2,15.1.3, 15.1.5

Materials, Hazardous

10.2.4,10.3

Materials, Labor, Equipment and
1.1.3,1.1.6,3.4.1,3.5,3.8.2,3.8.3,3.12,3.13, 3.15.1,
52.1,6.2.1,7.34,9.3.2,9.3.3,9.5.1.3,9.10.2,
10.2.1.2,10.2.4,14.2.1.1, 14.2.1.2
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Means, Methods, Techniques, Sequences and
Procedures of Construction
3.3.1,3.12.10,4.2.2,4.2.7,9.4.2

Mechanic’s Lien
2.1.2,9.3.1,9.3.3,9.6.8,9.10.2,9.10.4, 15.2.8
Mediation

8.3.1,15.1.3.2,15.2.1,15.2.5, 15.2.6, 15.3, 15.4.1,
15.4.1.1

Minor Changes in the Work
1.1.1,3.4.2,3.12.8,4.2.8,7.1,7.4
MISCELLANEOUS PROVISIONS

13

Modifications, Definition of

1.1.1

Modifications to the Contract
1.1.1,1.1.2,2.5,3.11,4.1.2,4.2.1,5.2.3,7,8.3.1, 9.7,
10.3.2

Mutual Responsibility

6.2

Nonconforming Work, Acceptance of
9.6.6,9.9.3,12.3

Nonconforming Work, Rejection and Correction of
24,25,3.5,42.6,62.4,9.5.1,9.82,9.9.3,9.104,
12.2

Notice
1.6,1.6.1,1.6.2,2.1.2,2.2.2.,2.2.3,224,2.5,3.2.4,
3.3.1,3.7.4,3.7.5,3.9.2,3.12.9,3.12.10, 5.2.1, 7.4,
8.2.29.6.8,9.7,9.10.1, 10.2.8, 10.3.2, 11.5, 12.2.2.1,
13.4.1,13.4.2,14.1,14.2.2,14.4.2,15.1.3, 15.1.5,
15.1.6, 15.4.1

Notice of Cancellation or Expiration of Insurance
11.1.4,11.2.3

Notice of Claims

1.6.2,2.1.2,3.7.4,9.6.8,10.2.8, 15.1.3, 15.1.5,
15.1.6,15.2.8,15.3.2, 15.4.1

Notice of Testing and Inspections

13.4.1,13.4.2

Observations, Contractor’s

32,374

Occupancy

2.3.1,9.6.6,9.8

Orders, Written
1.1.1,2.4,39.2,7,8.2.2,11.5,12.1,12.2.2.1,13.4.2,
14.3.1

OWNER

2

Owner, Definition of

2.1.1

Owner, Evidence of Financial Arrangements
2.2,132.2,14.1.14

Owner, Information and Services Required of the
2.1.2,2.2,2.3,322,3.12.10,6.1.3,6.1.4,6.2.5,
9.3.2,9.6.1,9.6.4,9.9.2,9.10.3,10.3.3, 11.2, 13.4.1,
13.42,14.1.14,14.1.4,15.1.4

Owner’s Authority
1.5,2.1.1,2.3.32.4,2.5,3.42,3.8.1,3.12.10, 3.14.2,
4.1.2,424,429,52.1,52.4,54.1,6.1,6.3,7.2.1,

7.3.1,82.2,83.1,93.2,9.5.1,9.6.4,9.9.1,9.10.2,
10.3.2,11.4,11.5,12.2.2,12.3,13.2.2, 14.3, 14.4,
15.2.7

Owner’s Insurance

11.2

Owner’s Relationship with Subcontractors
1.1.2,5.2,5.3,54,9.6.4,9.10.2, 14.2.2

Owner’s Right to Carry Out the Work
25,1422

Owner’s Right to Clean Up

6.3

Owner’s Right to Perform Construction and to
Award Separate Contracts

6.1

Owner’s Right to Stop the Work

2.4

Owner’s Right to Suspend the Work

143

Owner’s Right to Terminate the Contract
14.2,14.4

Ownership and Use of Drawings, Specifications
and Other Instruments of Service
1.1.1,1.1.6,1.1.7,1.5,2.3.6,3.2.2,3.11, 3.17, 4.2:12,
53

Partial Occupancy or Use

9.6.6,9.9

Patching, Cutting and

3.14,6.2.5

Patents

3.17

Payment, Applications for
425,739,92,9.3,94,9.5,9.63,9.7,9.8.5,9.10.1,
14.2.3,14.2.4,14.4.3

Payment, Certificates for
425,429,933,94,9.5,9.6.1,9.6.6,9.7, 9.10/1,
9.10.3,14.1.1.3,14.2.4

Payment, Failure of

9.5.1.3,9.7,9.10.2, 13.5, 14.1.1.3, 14.2.1.2
Payment, Final
42.1,429,9.10,12.3,14.2.4,14.43

Payment Bond, Performance Bond-and
7.3.44,9.6.7,9.10.3,11.1.2

Payments, Progress

9.3,9.6,9.8.5,9.10.3, 14.2.3,15.1.4
PAYMENTS AND COMPLETION

9

Payments to Subcontractors
54.2,9.5.13,9.62,9.63,9.64,9.6.7,14.2.1.2
PCB

10.3.1

Performance Bond and Payment Bond
7.3.44,9.6.7,9.10.3,11.1.2

Permits, Fees, Notices and Compliance with Laws
2.3.1,3.7,3.13,7.3.44,10.2.2

PERSONS AND PROPERTY, PROTECTION
OF

10
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Polychlorinated Biphenyl

10.3.1

Product Data, Definition of

3.12.2

Product Data and Samples, Shop Drawings
3.11,3.12,4.2.7

Progress and Completion
422,82,98,99.1,14.14,15.1.4

Progress Payments
9.3,9.6,9.8.5,9.10.3,14.23,15.1.4

Project, Definition of

1.14

Project Representatives

4.2.10

Property Insurance

10.2.5,11.2

Proposal Requirements

1.1.1

PROTECTION OF PERSONS AND PROPERTY
10

Regulations and Laws
1.5,2.3.2,3.2.3,3.6,3.7,3.12.10, 3.13,9.6.4,9.9.1,
10.2.2,13.1,13.3,13.4.1, 13.4.2, 13.5, 14, 15.2.8,
15.4

Rejection of Work

4.2.6,12.2.1

Releases and Waivers of Liens

9.3.1,9.10.2

Representations
3.2.1,3.5,3.12.6,8.2.1,9.3.3,9.4.2,9.5.1,9.10.1
Representatives

2.1.1,3.1.1,3.9,4.1.1,4.2.10, 13.2.1
Responsibility for Those Performing the Work
3.3.2,3.18,4.2.2,42.3,5.3,6.1.3,6.2,6.3,9.5.1, 10
Retainage

9.3.1,9.6.2,9.8.5,9.9.1,9.10.2,9.10.3

Review of Contract Documents and Field
Conditions by Contractor

3.2,3.12.7,6.1.3

Review of Contractor’s Submittals by Owner and
Architect

3.10.1,3.10.2,3.11, 3.12,4.2,5.2,6.1.3,9.2,9.8.2
Review of Shop Drawings, Product Data and
Samples by Contractor

3.12

Rights and Remedies
1.1.2,2.4,2.5,3.5,3.7.4,3.15.2,4.2.6,5.3, 5.4, 6.1,
6.3,7.3.1,8.3,9.5.1,9.7,10.2.5, 10.3, 12.2.1, 12.2.2,
12.2.4,13.3, 14,154

Royalties, Patents and Copyrights

3.17

Rules and Notices for Arbitration

15.4.1

Safety of Persons and Property

10.2,10.4

Safety Precautions and Programs
33.1,42.2,42.7,53,10.1,10.2, 10.4

Samples, Definition of

3.12.3

Samples, Shop Drawings, Product Data and
3.11,3.12,4.2.7

Samples at the Site, Documents and

3.11

Schedule of Values

9.2,9.3.1

Schedules, Construction
3.10,3.12.1,3.12.2,6.1.3, 15.1.6.2

Separate Contracts and Contractors
1.1.4,3.12.5,3.14.2,4.2.4,42.7,6,8.3.1,12.1.2
Separate Contractors, Definition of

6.1.1

Shop Drawings, Definition of

3.12.1

Shop Drawings, Product Data and Samples
3.11,3.12,4.2.7

Site, Use of

3.13,6.1.1,6.2.1

Site Inspections
322,333,3.7.1,3.7.4,4.2,99.2,9.4.2,9.10.1, 13.4
Site Visits, Architect’s
3.74,422,429,942,95.1,9.9.2,9.10:1,13.4
Special Inspections and Testing
42.6,12.2.1,13.4

Specifications, Definition of

1.1.6

Specifications

1.1.1,1.1.6,1.2.2, 1.5, 3.12.10, 3.17,4.2.14
Statute of Limitations

15.1.2,154.1.1

Stopping the Work

2.22,2.4,9.7,10.3, 14.1

Stored Materials

6.2.1,9.3.2,10.2.1.2,10.2.4

Subcontractor, Definition of

5.1.1

SUBCONTRACTORS

5

Subcontractors, Work by
1.2.2,3.3.2,3.12.1,3.18,4.2.3, 52.3, 53,54,
9.3.1.2,9.6.7

Subcontractual Relations
5.3,54,9.3.1.2,9.6,9.10, 10.2.1, 14.1, 14.2.1
Submittals

3.10,3.11,3.12,4.2.7,5.2.1, 5.2.3,7:3:4;9:2,9:3;
9.8,9.9.1,9.10.2,9.10.3

Submittal Schedule

3.10.2,3.12.5,4.2.7

Subrogation, Waivers of

6.1.1,11.3

Substances, Hazardous

10.3

Substantial Completion
4.209,8.1.1,8.1.3,8.2.3,9.42,9.8,9.9.1,9.10.3,
12.2,15.1.2
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Substantial Completion, Definition of

9.8.1

Substitution of Subcontractors

523,524

Substitution of Architect

233

Substitutions of Materials

342,35,73.8

Sub-subcontractor, Definition of

5.1.2

Subsurface Conditions

3.74

Successors and Assigns

13.2

Superintendent

3.9,10.2.6

Supervision and Construction Procedures
1.2.2,3.3,3.4,3.12.10,4.2.2,42.7,6.1.3,6.2.4,
7.13,73.4,8.2,8.3.1,9.4.2,10,12,14,15.1.4
Suppliers
1.5,3.12.1,42.4,4.2.6,5.2.1,9.3,9.4.2,9.5.4, 9.6,
9.10.5, 14.2.1

Surety

54.12,9.6.8,9.8.5,9.10.2,9.10.3, 11.1.2, 14.2.2,
15.2.7

Surety, Consent of

9.8.5,9.10.2,9.10.3

Surveys

1.1.7,2.3.4

Suspension by the Owner for Convenience
14.3

Suspension of the Work

3.7.5,54.2,143

Suspension or Termination of the Contract
54.1.1,14

Taxes

3.6,3.8.2.1,7.344

Termination by the Contractor

14.1,15.1.7

Termination by the Owner for Cause
54.1.1,14.2,15.1.7

Termination by the Owner for Convenience
14.4

Termination of the Architect

233

Termination of the Contractor Employment
14.2.2

TERMINATION OR SUSPENSION OF THE
CONTRACT

14

Tests and Inspections
3.1.3,3.3.3,3.7.1,42.2,42.6,42.9,9.4.2,9.8.3,
9.9.2,9.10.1,10.3.2,12.2.1,13.4

TIME

8

Time, Delays and Extensions of
324,374,523,72.1,73.1,74,8.3,9.5.1,9.7,
10.3.2,10.4,14.3.2,15.1.6,15.2.5

Time Limits

2.1.2,2.2,2.5,3.2.2,3.10,3.11, 3.12.5, 3.15.1, 4.2,
52,53,54,624,73,74,82,9.2,93.1,9.3.3,
9.4.1,9.5,9.6,9.7,9.8,9.9,9.10, 12.2,13.4,-14,
15.1.2,15.1.3,15.4

Time Limits on Claims
3.7.4,10.2.8,15.1.2,15.1.3

Title to Work

932,933

UNCOVERING AND CORRECTION OF
WORK

12

Uncovering of Work

12.1

Unforeseen Conditions, Concealed or Unknown
3.7.4,8.3.1,10.3

Unit Prices

7.3.3.2,9.1.2

Use of Documents

1.1.1,1.5,2.3.6,3.12.6, 5.3

Use of Site

3.13,6.1.1,6.2.1

Values, Schedule of

9.2,9.3.1

Waiver of Claims by the Architect

13.3.2

Waiver of Claims by the Contractor
9.10.5,13.3.2,15.1.7

Waiver of Claims by the Owner
9.9.3,9.10.3,9.10.4,12.2.2.1,13.3.2, 14.2.4, 15.1.7
Waiver of Consequential Damages
14.2.4,15.1.7

Waiver of Liens

9.3,9.10.2,9.104

Waivers of Subrogation

6.1.1,11.3

Warranty
3.5,429,93.3,9.84,99.1,9/10.2,9.10.4, 12.2.2,
15.1.2

Weather Delays

8.3,15.1.6.2

Work, Definition of

1.1.3

Written Consent
1.52,3.42,3.74,3.12.8,3.14.2,4.1.2,9.3.2,9.10.3,
13.2,13.3.2,15.4.4.2

Written Interpretations

4.2.11,4.2.12

Written Orders
1.1.1,2.4,3.9,7,8.2.2,12.1,12.2,13.4.2, 14.3.1
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ARTICLE1 GENERAL PROVISIONS

§ 1.1 Basic Definitions

§ 1.1.1 The Contract Documents

The Contract Documents are enumerated in the Agreement between the Owner and Contractor (hereinafter the
Agreement) and consist of the Agreement, Conditions of the Contract (General, Supplementary, and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of the Contract, other documents listed in
the Agreement, and Modifications issued after execution of the Contract. A Modification is (1) a written amendment
to the Contract signed by both parties, (2) a Change Order, (3) a Construction Change Directive, or (4) a written
order for a minor change in the Work issued by the Architect.

§ 1.1.1.1 Contract documents include Contractor’s proposal/bid and all related documents to the extent not
inconsistent with the Agreement and other contract Documents.

§ 1.1.2 The Contract (also referred to the "Agreement” herein)

The Contract Documents form the Contract for Construction. The Contract represents the entire and integrated
agreement between the parties hereto and supersedes prior negotiations, representations, or agreements, either
written or oral. The Contract may be amended or modified only by a Modification. The Contract Documents shall
not be construed to create a contractual relationship of any kind (1) between the Contractor and the Architect or the
Architect’s consultants, (2) between the Owner and a Subcontractor or a Sub-subcontractor, (3) between the Owner
and the Architect or the Architect’s consultants, (4) between the Contractor and the Owner’s consultants, or (5)
between any persons or entities other than the Owner and the Contractor. The Architect shall, however, be entitled to
performance and enforcement of obligations under the Contract intended to facilitate performance of the Architect’s
duties.

§ 1.1.3 The Work

The term "Work" means the construction and services required by the Contract Documents, whether completed or
partially completed, and includes all labor, materials, equipment, and services provided or to be-provided by.the
Contractor to fulfill the Contractor’s obligations. The Work may constitute the whole or a part of the Project.

§ 1.1.4 The Project
The Project is the total construction of which the Work performed under the Contract Documents may be the whole
or a part and which may include construction by the Owner and by Separate Contractors.

§ 1.1.5 The Drawings
The Drawings are the graphic and pictorial portions of the Contract Documents showing the design, location, and
dimensions of the Work, generally including plans, elevations, sections, details, schedules, and diagrams.

§ 1.1.6 The Specifications
The Specifications are that portion of the Contract Documents consisting of the written requirements for materials,
equipment, systems, standards and workmanship for the Work, and performance of related services.

§ 1.1.7 Instruments of Service

Instruments of Service are representations, in any medium of expression now known or later developed, of the
tangible and intangible creative work performed by the Architect and the Architect’s consultants under their
respective professional services agreements. Instruments of Service may include, without limitation, studies,
surveys, models, sketches, drawings, specifications, and other similar materials.

§ 1.1.8 Initial Decision Maker

The Initial Decision Maker is the person identified in the Agreement to render initial decisions on Claims in
accordance with Section 15.2. The Initial Decision Maker shall not show partiality to the Owner or Contractor and
shall not be liable for results of interpretations or decisions rendered in good faith.

§ 1.1.9 Construction Team

The Construction Team consists of the Contractor, Subcontractors, sub-subcontractor at any tier, suppliers and (i) all
other persons in privity of contract with any of them in connection with the Work (except the Owner), (ii) anyone
else providing labor, materials, supplies, equipment, or services as part of or in connection with the Work (except
those, if any, hired directly or indirectly by the Owner), and (iii) all of their officers, employees, agents, and
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independent contractors.

§ 1.1.10 Project Team

The Project Team includes those listed in Section 1.1.9 and the Owner, the Owner’s Representative Consultant, and
the Architect in their official and individual capacities, their consultants, administrators, employees, agents,
contractors, successors, assignees, and all other persons in privity of contract with any of them in connection with
the Project.

§ 1.1.11 Applicable Law

Applicable Law refers to any applicable laws and statutes of the State of Michigan and the ordinances, codes, rules
and regulations, or lawful orders of the City of Novi and State of Michigan or other public authorities bearing on the
Work, Project, and the Construction Team’s activities in relation to the Work and Project.

§1.1.12 OWNER’S REPRESENTATIVE CONSULTANT

The Owner’s Representative Consultant means a consultant engaged by the Owner as outlined in the Agreement to
advise them regarding certain aspects of the Project. The Owner’s Representative Consultant is not authorized to
commit or otherwise obligate the Owner including in matters regarding changes in the Work, construction schedule,
or other approvals on behalf of the Owner.

§1.1.13 Knowledge

The term "knowledge," "recognize," and "discover," their respective derivatives, and similar terms in the Contract
Documents, as used in reference to the Contractors, shall be interpreted to mean that which the Contractor knows (or
should know), recognizes (or should recognize), and discovers (or should discover) in exercising the care, skill, and
diligence required by the Contract Document. Analogously, the expression "reasonably inferable: and similar terms
in the Contract Documents shall be interpreted to mean reasonably inferable by a contractor familiar with the Project
and exercising the care, skill, and diligence required of the Contractor by the Contract Documents:

nn

§ 1.2 Correlation and Intent of the Contract Documents

§ 1.2.1 The intent of the Contract Documents is to include all items necessary for the proper execution and
completion of the Work by the Contractor, but Contract Documents are by nature generally diagrammatic. The
Contractor shall therefore provide labor and materials that are consistent with the Contract Documents and
reasonably inferable from them as being necessary to produce the indicated results for the Contract Sum and
Contract Time, even if an item is not specifically drawn or specified. In the event of inconsistencies within or
between parts of the Contract Documents, or between the Contract Documents and Applicable Law, the Contractor
shall: (i) provide the better quality or greater quantity of Work, or (ii) comply with the more stringent requirement;
either or both in accordance with the Architect’s interpretation. The terms and conditions of this Section 1.2.1,
however, shall not relieve the Contractor of any obligations set forth in Section 3.2 and 3.7.

§ 1.2.2 The invalidity of any provision of the Contract Documents shall not invalidate the Contract or its remaining
provisions. If it is determined that any provision of the Contract Documents violates any law, or is otherwise invalid
or unenforceable, then that provision shall be revised to the extent necessary to make that provision-legal and
enforceable. In such case the Contract Documents shall be construed, to the fullest extent permitted by-law, to give
effect to the parties’ intentions and purposes in executing the Contract.

§ 1.2.3 The Contract Documents are complementary, and what is required by one shall be as binding as if required
by all. Work not particularly detailed, marked, or specified shall be the same as similar parts that are detailed,
marked or specified. On certain Contract Documents, only a portion of the detail may be fully shown;-and-the
remainder indicated in outline, in which case the general detail shall be understood as applying also to other like
portions of the Work. For example, if case carving, ornament, facing, veneer, or similar treatment is indicated by
starting of the detail, such detail must be continued throughout the course of parts in which it occurs, and to all
similar parts in the Work wherever such general detail shall apply unless otherwise specifically provided in the
Contract Documents. Organization of the Specifications into divisions, sections and articles, and the arrangement of
Drawings into categories does not relieve the Contractor of its obligation to coordinate the Work, does not control
the Contractor in dividing the Work among Subcontractors, and does not establish the extent of Work to be
performed by any trade. Similarly, the organization of the Contractor’s duties into different phases or categories in
the Contract Documents is for convenience only and shall not limit the Contractor’s obligation to provide all of the
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Work. The Contractor shall reconcile any such conflict presented by such organization without delay or cost to the
Owner.

§ 1.2.4 References in the Contract Documents to standards, such as those published by trade associations and
governmental agencies, whether for materials, processes, assemblies, workmanship, performance, or any other
purpose, shall mean the version of the standard published most recently prior to the date of the particular part of the
Contract Documents bearing the reference. Unless expressly modified, all standards referred to by the Contract
Documents have the same contractual effect as though restated therein. These standards will not be furnished to the
Contractor, as the Contractor and all members of the Construction Team are required to be familiar with-their
requirements.

§1.2.5 Work called for on the Drawings and not mentioned in the Specifications, or vice versa, shall be performed as
though fully set forth in both. Nothing in this Section 1.2, however, shall relieve the Contractor of any of its
obligations under the Contract Documents. The Contractor shall be responsible for timely and thoroughly reviewing
the Contract Documents to fully understand the nature and the scope of the Work and shall promptly notify the
Architect upon the discovery of any potential conflicts, discrepancies, gaps, or other deficiencies. It is
acknowledged by the Contractor that the Contractor has had, or will be afforded, the opportunity to review and seek
clarification of the Contract Documents prior to entering into any Subcontract for the Work or entering into an
agreement or amendment establishing the Contract Sum, Guaranteed Maximum price, or the Contract Time. The
resolution of potential conflicts, discrepancies, gap, or other deficiencies of the Contract Documents shall be
resolved under the following priorities:

Executed Amendments to the Contract;

The Agreement;

These General Conditions of the Contract for Construction;

Addenda, with those of later date having precedence over those of earlier date;

The Supplementary Conditions;

Division 00 and 01 of the Specifications (or similar information if the Specifications are in-a-format

other than the Divisions outlined by the Construction Specification Institute’s Master Format);

.7 Drawings and Divisions 2-49 of the Specifications (or equivalent information if the Specifications-are
in a format other than the Divisions outlined by the Construction Specification Institute’s Master
Format) as interpreted and prioritized by the Architect in accordance with Section 4.2.11, 4.2.12 and
4.2.13; and

.8 Other documents specifically enumerated in the Agreement as part of the Contract Documents.

courwi=a

§ 1.2.6 Unless otherwise stated in the Contract Documents, words or abbreviations that have well-known technical,
or construction industry meanings are used in the Contract Documents in accordance with such recognized
meanings.

§ 1.2.7 The singular shall include the plural and vice versa. Pronouns are interchangeable. The word "person”
includes human beings and recognized legal entities. Unless the context clearly requires otherwise, reference to a
section shall include all subsections beneath it bearing identical introductory numbers.

§ 1.2.8 Delegated Design

§1.2.8.1 In the event the Contract Documents delegate the design of a portion of the Work to the Contractor or the
Construction Team, or otherwise require the performance of professional services, the Contractor will provide all
such services with the standard of care that would be followed on a comparable project by a reasonably skilled
design professional in the same field working in the locality of the Project. The Contractor shall provide-the-services
through a properly licensed design profession whose signature and seal shall appear on all drawings, specifications,
submittals, and other deliverables. All Work designed by the Contractor or Construction Team shall be in
accordance with applicable laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public
authorities.

§ 1.2.8.2 The Contractor will cooperate with the Architect and the Owner’s consultants in the performance of any
design that has been delegated to it in order to ensure its design can be coordinated with the Architect’s design for
the other portions of the Project.
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§ 1.2.8.3 The Contractor will promptly inform the Owner of information needed to meet the Contractor’s obligations
under this Section 1.2.8.

§ 1.2.8.4 The Contractor grants, or will cause to be granted, to the Owner a perpetual, nonexclusive license to use all
designs prepared by or for the Construction Team for constructing, using, maintaining, altering, and adding to the
Project in the future.

§ 1.3 Capitalization
Terms capitalized in these General Conditions include those that are (1) specifically defined, (2) the titles-of
numbered articles, or (3) the titles of other documents published by the American Institute of Architects.

§ 1.4 Interpretation

In the interest of brevity, the Contract Documents frequently omit modifying words such as "all" ‘and "any" and
articles such as "the" and "an," but the fact that a modifier or an article is absent from one statement and appears in
another is not intended to affect the interpretation of either statement.

§ 1.5 Ownership and Use of Drawings, Specifications, and Other Instruments of Service

§ 1.5.1 The Drawings, Specifications, and other documents and all data used in compiling, and the results of, any
tests, surveys or inspections at the Project Site, as well as all photographs, drawings, specifications, schedules, data
processing output, computer-aided design/drafting (CADD) system disks/tapes, computations, studies, audits,
reports, models and other items of like kind, and all intellectual property, prepared or created for or in connection
with the Project and required to be left at the Project Site, regardless of whether they were prepared by the Owner,
the Contractor, or a third party, belong to the Owner. The Contractor may retain one record set. All copies of them,
except Contractor’s record set, shall be returned or suitably accounted for upon completion of the Work.-They are
for use solely with respect to the Project. The Contractor shall not, without the prior written consent of the-Owner,
use or permit any Drawings, Specifications, or other documents prepared for or in connection with-the Project, or
any concepts or ideas developed in connection with the Project for any purpose other than the Project. The-Owner
shall at all times have access to and control over the disposition of any Drawings, Specifications, and other
documents pertaining to the Project. The Contractor, Subcontractors, Sub-subcontractors, and Suppliers shall not
own or claim a copy right in the Instruments of Service. Submittal or distribution to meet official regulatory
requirements or for other purposes in connection with the Project is not to be construed as publication in derogation
of the Architect’s or Owner’s or Architect’s consultants’ reserved rights. .

§ 1.5.2 The Contractor, Subcontractors, Sub-subcontractors, and Suppliers are authorized to use and reproduce the
Instruments of Service provided to them, subject to Section 1.5.1, solely and exclusively for execution of the Work.
All copies made under this authorization shall bear the copyright notice, if any, shown on the instruments of Service.
The Contractor, Subcontractors, Sub-subcontractors, and Suppliers may not use the Instruments of Service on other
projects or for additions to the Project outside the scope of the Work without the specific written consent of the
Owner. .

§ 1.5.3 In the event the Contract Documents require the Contractor to produce any intellectual property, the
Contractor grants to the Owner a perpetual nonexclusive license to use and reproduce it for purposes of constructing,
using, maintaining, altering, and adding to the Project, now and in the future. The Contractor shall-obtain similar
perpetual nonexclusive licenses from its Subcontractors and consultants. The license granted under this section
permits the Owner to authorize its consultants, the Architect and its consultants, and the Owner’s Separate
Contractors to use and reproduce applicable portions of the intellectual property for purposes.

§ 1.6 Notice

§ 1.6.1 Except as otherwise provided in Section 1.6.2, where the Contract Documents require one party to notify or
give notice to the other party, such notice shall be provided in writing to the designated representative of the party to
whom the notice is addressed and shall be deemed to have been duly served if delivered in person, by mail, by
courier, or by electronic transmission if a method for electronic transmission is set forth in the Agreement.

§ 1.6.2 Notice of Claims as provided in Section 15.1.3 shall be provided in writing and shall be deemed to have been
duly served only if delivered to the designated representative of the party to whom the notice is addressed by United
States Postal Service first class, certified, or registered mail, or by courier providing proof of delivery.
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§ 1.7 Digital Data Use and Transmission

The Architect and Contractor shall agree upon protocols governing the transmission and use of Instruments of
Service or any other information or documentation in digital form by the Construction Team. The Architect and
Contractor may use AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, to
establish the protocols for the development, use, transmission, and exchange of digital data. No such protocols
agreed upon by the Architect and Contractor shall in anyway relieve the Architect or any member of the
Construction Team of any obligations or duty to the Owner, impact the Owner’s rights in any Instruments of Service
or document, impose any obligation upon the Owner, nor give rise to any Additional Services of the Architect,
charges to the Architect or Contractor, nor any change to the Contract Sum or Contract Time.

§ 1.8 Building Information Models Use and Reliance

Any use of, or reliance on, all or a portion of a building information model by the Construction Team without
agreement to protocols governing the use of, and reliance on, the information contained in the model shall be at the
using or relying party’s sole risk and without liability to any other party or its contractors or consultants, the authors
of, or contributors to, the building information model, and each of their agents and employees.

§ 1.9 Confidentiality

§ 1.9.1 "Confidential Information" means information that is exempt from disclosure under the Michigan Freedom of
Information Act, 1976 PA 442, MCL 15.231. et. seq. The Contractor shall not communicate or disclose at any time
to any person any information concerning the Work or the Project that is "Confidential Information", except: (i) with
prior written consent of the Owner, (ii) information which has become part of the public domain prior to the date of
the Agreement, (iii) information which becomes part of the public domain by means other than an unauthorized act
or omission of the Contractor, (iv) as may be required to perform the Work or by any Applicable Law, or (v) to its
professional advisors or lender (all of whom shall be required to maintain such information in confidence).” The
obligations of Section 1.9 are in addition to any separate confidentiality agreement with the Owner and shall not
supersede or otherwise modify any such agreement.

§ 1.9.2 Where the Owner has designated information furnished as "confidential," the Contractor shall keep.the
information confidential and shall not disclose it to any other person. However, the Contractor may disclose
information concerning the Work or the Project, after providing seven days’ advanced notice to Owner, when
disclosure is required by law, including a subpoena or other form of compulsory legal process. In the event of a
disclosure required by law, the Contractor shall notify the Owner as far in advance as possible prior to any such
disclosure and will reasonably cooperate with the Owner, at the Owner’s expense, in any attempt it may make\to
obtain a protective order or other appropriate assurance that confidential treatment will be afforded the information:
The Contractor may also disclose "confidential" information concerning the Work or the Project to its employees,
consultants, sureties, and members of the Construction Team who need to know the content of such information
solely and exclusively for the Project and who agree to maintain its confidentiality.

§ 1.9.3 Members of the Construction Team shall promptly upon the request of the Owner return and surrender to the
Owner the original or legible copies of any materials, records, notices, memoranda, recordings, Drawings,
Specifications and mock-ups and any other documents furnished by the Owner and certify the destruction of any
electronic copies of such documents.

§ 1.9.4 The Contractor shall not identify, either expressly or by implication, the Owner, or its corporate affiliates, or
use any of their trademarks, trade names, service marks, other proprietary marks, or reference the services
performed under the Agreement, in any advertising, press releases, publicity matters, or other promotional materials
without the Owner’s prior written approval.

§ 1.9.5 The Contractor shall cause all members of the Construction Team to specifically acknowledge that the
provisions of this Section 1.9 are binding upon them.

ARTICLE2 OWNER

§ 2.1 General

§ 2.1.1 The Owner is the person or entity identified as such in the Agreement and is referred to throughout the
Contract Documents as if singular in number. The Owner shall designate in writing a representative who shall have
express authority to bind the Owner with respect to all matters requiring the Owner’s approval or authorization. The
Architect and Owner’s Representative Consultant do not have authority to modify the Contract Sum or the Contract
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Time, and they may only act on the Owner’s behalf with respect to other matters to the extent set forth in the
Contract Documents. The term "Owner" means the Owner or the Owner’s authorized representative. The Owner
may designate more than one authorized representative to act on its behalf but shall describe the authority of the
authorized representative(s) in writing to the Contractor and Architect.

§ 2.1.2 Construction lien law does not extend to liens against a municipality’s property, therefore Contractor may
not file a lien against the Owner’s Property for unpaid sums

§ 2.1.3 The Owner may provide information necessary for members of the Construction Team to perfect-assert
claims on the Contractor’s payment bond as required by MCL 129.201.

§ 2.2 Evidence of the Owner’s Financial Arrangements

§ 2.2.1 Prior to commencement of the Work and upon written request by the Contractor, the Qwner shall furnish to
the Contractor reasonable evidence that the Owner has made financial arrangements to fulfill the Owner’s
obligations under the Contract. The Contractor shall have no obligation to commence the Work until the Owner
provides such evidence. If commencement of the Work is delayed under this Section 2.2.1, the Contract Time shall
be extended appropriately.

§ 2.2.2 Following commencement of the Work and only upon written request by the Contractor, the Owner shall
furnish to the Contractor reasonable evidence that the Owner has made financial arrangements to fulfill the Owner’s
obligations under the Contract only if (1) the Owner fails to make payments to the Contractor as required in the
Contract Documents; or (2) a change in the Work materially increases the Contract Sum. If the Owner fails to
provide such evidence, as required, within thirty (30) days of the Contractor’s request, the Contractor may
immediately stop the Work and, in that event, shall notify the Owner in writing Work has been stopped. However, if
the request is made because a change in the Work materially changes the Contract Sum under (2)-above, the
Contractor may immediately stop only that portion of the work affected by the change until reasonable evidence is
provided. If the Work is stopped under this Section 2.2.2, the contract Time shall be extended appropriately.

§ 2.2.3 After the Owner furnishes evidence of financial arrangements under this Section 2.2, the Owner shall not
materially vary such financial arrangements without prior notice to the Contractor.

§ 2.2.4 Except as otherwise provided by law, all information on the Owner’s financing arrangements provided to the
Contractor is confidential and is subject to the provisions of Section 1.9, except that the Contractor will not disclose
such information to the Construction Team without the Owner’s prior written authorization.

§ 2.3 Information and Services Required of the Owner

§ 2.3.1 Except for permits and fees that are the responsibility of the Contractor under the Contract Documents,
including those required under Section 3.7.1, the Owner shall secure and pay, if needed, for necessary approvals,
easements, assessments, and charges required for construction, use or occupancy of permanent structures or for
permanent changes in existing facilities. All permits and approvals not specifically identified in the Agreement or
Contract Documents as the responsibility of the Owner are the responsibility of the Contractor.

§ 2.3.2 The Owner shall retain an architect lawfully licensed to practice architecture, or an entity lawfully practicing
architecture, in the jurisdiction where the Project is located. That person or entity is identified as the Architect in the
Agreement and is referred to throughout the Contract Documents as if singular in number.

§ 2.3.3 If the employment of the Architect terminates, the Owner may employ a successor whose status-under-the
Contract Documents shall be that of the Architect.

§ 2.3.4 The Owner shall furnish surveys describing known physical characteristics, legal limitations, and utility
locations for the site of the Project, and a legal description of the site. To the extent reasonable and conditioned upon
the Contractors careful review of such information, the Contractor shall be entitled to rely on the accuracy of
information furnished by the Owner but shall exercise proper precautions relating to the safe performance of the
Work and its impact on existing facilities and utilities. The Contractor shall advise the Owner and Architect of
additional information that may be needed to limit the Work’s impact on them or is otherwise advisable. The
Contractor shall promptly notify the Owner and the Architect of any errors, problems, or inaccuracies in any of the
information provided by the Owner.
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§ 2.3.5 The Owner shall furnish information or services required of the Owner by the Contract Documents with
reasonable promptness. The Owner shall also furnish any other information or services under the Owner’s control
and relevant to the Contractor’s performance of the Work with reasonable promptness after receiving the
Contractor’s written request for such information or services. The Contractor shall immediately notify the Owner of
any errors, inaccuracies, or problems which Contractor becomes aware of in the course of its use of the survey.

§ 2.3.6 If requested by the Contractor, the Owner shall furnish to the Contractor one copy of the Contract Documents
for purposes of making reproductions pursuant to Section 1.5.2.

§ 2.4 Owner’s Right to Stop the Work

If the Contractor fails to correct Work that is not in accordance with the requirements of the Contract Documents,
fails to carry out Work in accordance with the Contract Documents, or fails to meet any other obligation imposed by
the Contract Documents, the Owner may issue a written order to the Contractor to stop the Work, or any portion
thereof, until the cause for such order has been eliminated; however, the right of the Owner to stop the Work shall
not give rise to a duty on the part of the Owner to exercise this right for the benefit of the Contractor or any other
person or entity, except to the extent required by Section 6.1.3. This right shall be in addition to the Owner’s other
rights under the Contract Documents and common law. The exercise of the Owner’s right to stop the Work shall not
relieve the Contractor of any of the Contractor’s responsibilities and obligations under the Contract Documents.

§ 2.5 Owner’s Right to Carry Out the Work

§ 2.5.1 If the Contractor defaults on any obligation imposed by the Contract Documents or neglects to carry out the
Work within the construction schedule or in accordance with the Contract Documents and fails within a ten-day
period after receipt of notice from the Owner to commence and continue correction of such default or neglect with
diligence and promptness, the Owner may, without prejudice to other remedies the Owner may have, take any action
necessary to mitigate or correct such default or neglect, including removal of non-conforming Werk and disposal of
excess materials, and may charge the Contractor for the cost of doing so. The Owner does not become the
Contractor’s bailee by exercising rights granted by this Section 2.5. The Architect may, pursuant to Section 9.5.1,
withhold or nullify a Certificate for Payment in whole or in part, to the extent necessary to reimburse the Owner for
the cost of mitigating or correcting such deficiencies, including Owner’s expenses and compensation for
professional fees and the Architect’s additional services made necessary by such default, neglect, or failure. If
current and future payments are not sufficient to cover such amounts, the Contractor shall pay the difference.to the
Owner. If the Contractor disagrees with the actions of the Owner or the Architect, or the amounts claimed-as costs to
the Owner, the Contractor may file a Claim pursuant to Article 15.

§ 2.5.2 Upon notification to the Contractor, the Owner shall have the right to place and install equipment and
machinery during the progress of the Work before the completion of the various parts of the Work. Such placing
and installing of equipment and machinery shall not in any way evidence the completion of the Work or any portion
thereof by the Contractor, nor signify the Owner’s acceptance of the Work or any portion thereof. If the Owner
places or installs such equipment and machinery with its own forces, the Owner shall be responsible for any damage
to Work of the Contractor caused by the Owner’s workers. If the Owner engages another contractor-for such
placement or installation, the Owner shall require said contractor to be responsible for such damage caused by its
work, its workers, or its subcontractor. Upon discovery of any such damage, the Contractor shall have the right to
request and file a Contractor’s Request Change Order under Section 7.5.

§ 2.6 Limitation on the Owner’s Responsibility

§ 2.6.1 The Owner will not, under any circumstances, have control over or charge of and will not-be-responsible-for
construction means, methods, techniques, sequences, or procedures, or for safety precautions and programs in
connection with the Work, since these are solely the Contractor’s responsibility. Owner will not be responsible for
the Contractor’s failure to carry out the Work in accordance with the Contract Documents, except that the Architect
shall provide services, at no additional cost, made necessary by major defect or deficiencies in the Work of the
Contractor which, through reasonable care, should have been discovered by the Architect and promptly reported to
the Owner and the Contractor, but which the Architect failed to so discover and/or report. Additionally, any design
or specification error furnished by the Architect shall be promptly corrected by the Architect at no cost to the
Owner. The Owner will not have control over or charge of and will not be responsible for acts or omissions of the
Contractor, Subcontractor, Sub-subcontractors, or suppliers.
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§ 2.6.2 The Contractor shall only be entitled to rely upon instructions and directions provided in writing by the
Owner’s authorized representative(s).

§ 2.6.3 The Owner may, in addition to delivering them to the Architect, from time to time review and approve or take
other appropriate action upon the Contractor’s submittals, such as Shop Drawings, Product Data, and Samples, but
only for the limited purpose of checking for conformance with the Owner’s objectives and goals. Review of such
submittals will not be conducted for the purpose of determining their accuracy and completeness of detail, such as
dimensions and quantities, or for substantiating instructions for installation or performance of equipment or systems,
all of which remain the responsibility of the Contractor. The Owner’s review and approval-of-or-taking-other
appropriate action on the Contractor’s submittals shall not relieve the Contractor or the Architect of any of their
obligations. The Owner’s approval of a specific item shall not indicate approval of an assembly of which the item is
a component. The Owner’s receipt of any informational submittals, of any submittals relating to equipment or
system designed by the Contractor, or of any submittals relating to alternatives proposed by the Contractor,
Subcontractor(s), Sub-subcontractor(s), or Suppliers shall not constitute approval of or action by the Owner or on
such submittals. All such submittals will be received by the Owner for record purposes only.

§ 2.6.4 The Owner may from time to time review or observe or take other appropriate action concerning the Work
and any documents, and the selection of Subcontractors and Suppliers. The Owner’s doing so shall be solely for the
limited purpose of providing the Contractor with information as to how such items relate to the Owner’s objectives
and goals with respect to the Work and not for the purpose of determining their accuracy and completeness and shall
in no way create any responsibility on the part of the Owner for or complicity by the Owner in errors,
inconsistencies, or omissions, nor shall any such review, approval, or other action or payment of the Contractor alter
or in any way reduce the Contractor’s obligations under the Contract.

ARTICLE3 CONTRACTOR

§ 3.1 General

§ 3.1.1 The Contractor is the person or entity identified as such in the Agreement and is referred-to throughout the
Contract Documents as if singular in number. The Contractor shall be lawfully licensed, if required in the
jurisdiction where the Project is located. The Contractor shall designate in writing a representative who shall have
express authority to bind the Contractor with respect to all matters under this Contract. The term "Contractor" means
the Contractor or the Contractor’s authorized representative.

§ 3.1.2 The Contractor shall perform the Work in strict accordance with the Contract Documents and current
Applicable Law.

§ 3.1.3 The Contractor shall not be relieved of its obligations to perform the Work in accordance with the Contract
Documents either by activities or duties of the Architect in the Architect’s administration of the Contract, or by tests,
inspections or approvals required or performed by persons or entities other than the Contractor.

§ 3.1.4 Unless the Contract Documents provide otherwise for a specific circumstance, the Contractor bears the risk of
loss to the Work until it, or the relevant portion of it, has been accepted as substantially complete. Theteafter, a
Certificate of Substantial Completion accepted by the Owner under Section 9.8 or 9.9 shall assign the risk of 10ss:
This Section 3.1.4 does not prevent the Contractor from recovering sums paid by the applicable property insurer for
loss to the Work, after the Contractor has satisfied the deductible associated with such payment.

§ 3.2 Review of Contract Documents and Field Conditions by Contractor

§ 3.2.1 Execution of the Contract by the Contractor is a representation that the Contractor has visited-the site;-is
familiar with the conditions under which the Work is to be performed, and has correlated personal observations with
requirements of the Contract Documents. Prior to establishing the Contract Sum, Guaranteed Maximum Price, or
Contract Time, the Contractor and the Construction Team have evaluated and satisfied themselves as to the
conditions and limitations under which the Work is to be performed, including, without limitation, (i) the location,
condition, layout, history, and nature of the Project site and surrounding areas, (ii) generally prevailing climatic
conditions, (iii) anticipated labor supply and costs, (iv) availability and cost of materials, tools and equipment, and
(v) other similar issues. The Owner has no responsibility or liability under this Agreement for the physical condition
or safety of the Project site or any improvement on the Project site. Except as provided under Section 10.3, the
Contractor shall be solely responsible for providing a safe place for the performance of the Work. Except as
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permitted by Sections 3.2.4 and 3.7.4, the Contract Sum and Contract Time shall not be adjusted because of existing
conditions affecting the Work.

§ 3.2.1.1 The Contractor shall perform all reasonable and customary non-destructive field investigation activities to
the extent necessary to develop an informed understanding of the Project’s existing conditions necessary to deliver
the project within the Owner’s anticipated design and construction milestone dates and budget for the Cost of the
Work. The Contractor’s field investigation activities shall include, but not be limited to, meeting with the Owner’s
facility and maintenance staff to review the applicable systems and known conditions. The Contractor shall provide
Owner prompt written notice should it become aware of any reason why additional investigation of the-existing
conditions is warranted to develop the necessary informed understanding of the Project’s existing conditions.

§ 3.2.1.2 The exactness of grades, elevations, dimensions, or locations of existing conditions given on any Drawings
issued by the Architect, or work installed by other contractors, is not guaranteed by the Architect or the Owner. The
Contractor shall, therefore, satisfy itself as to the accuracy of all grades, elevations, dimensions, and locations. In all
cases of interconnection of its Work with existing or other work, the Contractor shall verify at the site all dimensions
relating to such existing or other work. Any errors due to the Contractor’s failure to so verify all such grades,
elevations, dimensions, or locations shall be promptly rectified by the Contractor without any additional cost to the
Owner or change in Contract Time.

§ 3.2.2 Because the Contract Documents are complementary, the Contractor shall, before submitting pricing or
estimates and/or starting each portion of the Work, carefully study and compare the various Contract Documents
relative to that portion of the Work, as well as the information furnished by the Owner pursuant to Section 2.3.4,
shall take field measurements of any existing conditions related to that portion of the Work, and shall observe any
conditions at the site affecting it. These obligations are for the purpose of facilitating coordination and construction
by the Contractor and for the purpose of discovering errors, omissions, or inconsistencies in the-Contract
Documents. The Contractor shall promptly report to the Architect any errors, inconsistencies or omissions
discovered by or made known to the Contractor as a request for information in such form as the-Architect may
require. However, it is recognized that the Contractor’s review is made in the Contractor’s capacity as a-contractor
and not as a licensed design professional, unless the Contract Documents delegate design for that portion of the
Work to the Contractor. .

§ 3.2.3 With the exception of Contractor-designed Work, the Contractor is not required to ascertain that the Contract
Documents are in accordance with Applicable Law, but the Contractor shall promptly report to the"Architect any
nonconformity discovered by or made known to the Contractor as a request for information in such form as the
Architect may require. Failure by the Contractor to report to, or request clarification from, the Architect of any
known errors, omissions or inconsistencies shall result in interpreting and resolving such errors, omissions, or
inconsistencies in favor of the Owner and with no additional compensation to the Contractor.

§ 3.2.4 If the Contractor believes that additional cost or time is involved because of clarifications or instructions the
Architect issues in response to the Contractor’s notices or requests for information pursuant to Sections 3.2.2 or
3.2.3, the Contractor shall request a Change Order under Section 7.5 or submit Claims as provided inArticle 15, as
applicable. If the Contractor fails to perform the obligations of Sections 3.2, the Contractor releases its-right to any
claim of increase in the Contract Sum and Contract Time and shall pay such costs and damages to,the Owner,
subject to Section 15.1.7, as would have been avoided if the Contractor had performed such obligations. If the
Contractor permits any construction activity to be performed that involves an error, inconsistency, or omission in the
Contract Documents or a physical condition at the Project Site it recognized or should have reasonably recognized
without providing notice to the Owner and receiving authorization to proceed, the Contractor shall-assume
responsibility for such performance and bear all costs attributable to correction without recovery, whether under the
Contract Sum or otherwise. The Contractor shall not be liable to the Owner or Architect for damages resulting from
errors, inconsistencies, or omissions in the Contract Documents or for differences between field measurements or
conditions and the Construction Documents unless the Contractor recognized such errors, inconsistency, omission,
or difference and knowingly failed to report such to the Architect.

§ 3.2.5 If the Contractor encounters concealed or unknown conditions that differ from those anticipated or expected
in the Contract Documents, whether or not it is entitled to assert a Claim under Section 3.7.4, the Contractor shall
promptly notify the Owner and Architect, as required in Section 3.7.4, in writing of such conditions so that the
Architect and Owner can determine if such conditions revision to the Contract Documents or some other remedial
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action. The Contractor’s failure to provide the required notification under this Section shall constitute a waiver of
any Claim for additional time or compensation for any materially different conditions as set forth in Section 3.7.4.

§ 3.3 Supervision and Construction Procedures

§ 3.3.1 The Contractor shall supervise and direct the Work, using the Contractor’s best skill and attention. The
Contractor shall be solely responsible for, and have control over, construction safety, means, methods, techniques,
sequences, and procedures, and for coordinating all portions of the Work under the Contract. If the Contract
Documents give specific instructions concerning construction means, methods, techniques, sequences, or
procedures, the Contractor shall evaluate the jobsite safety thereof and shall be solely responsible-for-the-jobsite
safety of such means, methods, techniques, sequences, or procedures. If the Contractor determines that such means,
methods, techniques, sequences, or procedures may not be safe, the Contractor shall give timely notice to the Owner
and Architect, and shall propose alternative means, methods, techniques, sequences, or procedures. The Architect
shall evaluate the proposed alternative solely for conformance with the design intent for the completed construction.
Unless the Architect objects to the Contractor’s proposed alternative, the Contractor may perform the Work using its
alternative means, methods, techniques, sequences, or procedures but shall remain responsible for the completed
Work’s conformance to the requirements of the Contract Documents.

§ 3.3.2 The Contractor is responsible to the Owner for all acts and omissions of the Construction Team..

§ 3.3.3 The Contractor shall inspect the Work as it is being performed until final completion and acceptance of the
Project by the Owner to assure that the Work performed, and the materials furnished are in accordance with the
Contract Documents and that Work on the Project is progressing on schedule. In the event that the quality control
testing should indicate that the Work, as installed, does not meet the requirements of the Project, the Architect shall
determine the extent of the Work that does not meet the requirements and the Contractor shall take appropriate
corrective action, and advise the Owner of the corrective action.

§ 3.4 Labor, Materials, Utilities, and Facilities

§ 3.4.1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for all-labor,
materials, equipment, tools, construction equipment and machinery, water, heat, utilities, transportation, and other
facilities and services necessary for proper execution and completion of the Work, whether temporary or permanent
and whether or not incorporated or to be incorporated in the Work.

§ 3.4.1.1 The Contractor shall provide and maintain all temporary facilities in clean and sanitary condition-acceptable
to the Owner. The Construction Team may not use facilities in the building under construction or in other buildings
on or near the Project site without the Owner’s written permission.

§ 3.4.2 Except in the case of minor changes in the Work approved by the Architect in accordance with Section 3.12.8
or ordered by the Architect in accordance with Section 7.4, the Contractor may make substitutions only with the
consent of the Owner, after evaluation by the Architect and in accordance with a Change Order or Construction
Change Directive. The Contractor will provide any information requested by the Architect related to its evaluation
of a proposed substitution.

§ 3.4.2.1 By making requests for substitutions based on Subparagraph 3.4.2 above, the Contractor:

1 represents it has personally investigated the proposed substitute product and determined that the
substitution is equal or superior in all respects to that which is specified;

.2 represents it will provide the same warranty for the substitution that the Contractor would have
provided for that which is specified;

.3 certifies it presented any all costs or savings to the Owner associated with the requested substitutions
and that the cost data presented, is complete, and includes all related costs, including but not limited
to, the Architect’s redesign costs and waives all Claims for additional costs related to the substitution
that subsequently become apparent; and

4 will coordinate the installation of the accepted substitute, making such changes as may be required for
the Work to be completed in all respects.

§ 3.4.3 The Contractor shall enforce strict discipline and good order among the Contractor’s employees and other
persons carrying out the Work. The Contractor shall not permit employment of unfit persons or persons not properly
skilled in tasks assigned to them.
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§ 3.4.3.1 The Contractor shall only employ labor on the Project or in connection with the Work capable of working
harmoniously with all trades, crafts, and any other contractors and individuals associated with the Project. The
Contractor shall proactively minimize the likelihood of any strike, work stoppage, or other labor disturbance.
Wherever applicable, the Contractor shall make all necessary arrangements to reconcile, without delay, damage, or
cost to the Owner and without recourse to the Architect or the Owner, any conflict between the Contract Documents
and any agreements or regulations of any kind which regulate, control, or distinguish what activities shall or shall
not be included in the work of any particular trade.

§ 3.4.4 The Contractor shall coordinate the Work with the owners of known and ascertainable public and private
utilities and shall relocate service lines and construct by-passes as needed to perform the Work. The Contractor shall
protect all known or ascertainable utilities from its activities and shall promptly remedy all damage it may cause
them, without an increase in the Contract Sum and Contract Time. In the event the Contract Documents require the
Owner to coordinate a specific utility it does not own or control, the Owner shall only be obligated to make
reasonable efforts to do so.

§ 3.4.4.1 To the extent practical, the Contractor may tie into the Owner’s existing water, power, natural gas, and
steam utilities without charge as to any usage in connection with the Work. In the event the Work occurs in an
occupied building or facility, the Contractor shall give the Owner timely notice of its need for such services and the
Owner shall make arrangements for the connection or activation.

§ 3.4.5 The Contractor shall permit the Owner, Architect, and representatives of governmental authorities to inspect
and test the Work and shall account for such inspection and testing in its schedules.

§ 3.4.6 To the extent practicable, materials and equipment will be delivered to the Project site in-original containers
or wrappings. The Architect and the Owner have no obligation to inspect materials and equipment;but they may do
so and may reject those that do not conform to the Contract Documents. The Architect or Owner’s acceptance of
non-conforming materials and equipment is only effective if done in a writing that expressly waives the non-
conformity.

§ 3.4.7 There shall be no offsite storage of materials or equipment without the Owner’s prior written consent in each
instance. If the Owner consents to offsite storage, the Contractor shall meet the following criteria when storing
materials and equipment stored offsite:
A Title to materials and equipment shall be vest with the Owner upon payment under Section 9.3.2, and
shall be documented as reasonably requested by the Owner;
.2 All materials and equipment shall be insured for no less than the total replacement value;
.3 Components must be assembled into completed units unless the Owner has given written permission
otherwise;
4 The Architect and Owner may inspect the storage area, materials, and equipment at any reasonable
time; and
.5  The materials and equipment shall be (i) protected from diversion, destruction, theft,.and damage, (ii)
specifically marked for use in the Work, and (iii) segregated from other materials-at the storage
facility.

§ 3.5 Warranty

§ 3.5.1 The Contractor warrants to the Owner and Architect that materials and equipment furnished under the
Contract will be of good quality and new unless the Contract Documents require or permit otherwise:-The
Contractor further warrants that the Work will conform to the requirements of the Contract Documents and will be
free from defects, except for those inherent in the quality of the Work the Contract Documents require or permit.
Work, materials, or equipment not conforming to these requirements may be considered defective. The Contractor’s
warranty excludes remedy for damage or defects caused by abuse, alterations to the Work not executed by the
Contractor, improper or insufficient maintenance, improper operation, or normal wear and tear and normal usage. If
required by the Architect, the Contractor shall furnish satisfactory evidence as to the kind and quality of materials
and equipment. All warranties shall be in the form and substance required by the Owner and/or Contract Documents.

§ 3.5.2 All material, equipment, or other special warranties required by the Contract Documents shall be issued in the
name of the Owner, or shall be transferable to the Owner, and shall commence in accordance with Section 9.8.4.
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§ 3.5.3 All written warranties shall be in the form and shall contain the terms required by the Contract Documents. If
the Contractor uses any portion of the Work or the Owner’s other property, such items will be restored to the
condition they were in immediately prior to such use at or before the time of Substantial Completion, or as otherwise
specified in the Contract Documents. The Contractor’s warranty and agreement to correct Defective Work includes
the Contractor’s obligations under this section.

§ 3.5.4 Contractor and Subcontractors’ Warranty Acknowledgment.

The Contractor’s submission of a Certificate of Substantial Completion constitutes the acknowledgment-and
delivery of the following Warranty Acknowledgement. Upon request by the Owner, the Contractor shall provide the
Owner a separate signed copy of the following Warranty Acknowledgement. Additionally, the Contractor shall
cause members of the Construction Team giving warranties that are contractually bound to the Contractor to execute
and deliver to the Owner, the following Warranty Acknowledgment prior to or with the submission of a Final
Application for Payment:

Warranty Acknowledgment:

(Contractor Name or Name of Subcontractor) ("Contractor") warrants that all of its Work complies with the
requirements of the Contract Documents. If, within two (2) years after the date of Substantial Completion
of the Work or designated portion of the Work, any of Contractor’s Work is found to be not in accordance
with the requirements of the Contract Documents, Contractor shall correct the Work at its sole expense
promptly after receipt of written notice from the Owner. This two (2) year period shall be extended (i) with
respect to portions of Work first performed after Substantial Completion by the period of time between
Substantial Completion and the actual performance of Contractor’s Work, and (ii) with respect to ' warranty
work for an additional two (2) year period following each correction. This obligation shall survive
acceptance of the Work and termination of the Contract.

This Warranty shall be in addition to, and not in lieu of, the terms of any other warranty or longer period-of
obligation specified in the Contract Documents, any applicable special warranty required by the Contract
Documents, or the terms of any other warranty provided to the Owner. Neither this warranty, nor any other
warranty, shall be construed to establish a period of limitation with respect to other obligations which Contractor
might have under the Contract Documents and has no relationship to the time within which the obligation to.comply
with the Contract Documents may be sought to be enforced or to the time which any proceeding may be
commenced.

§ 3.5.5 Post-Occupancy Assessment.

As part of the Contractor’s Work, the Contractor shall conduct a post-occupancy assessment eleven (11) months and
twenty- two (22) months following the Date of Substantial Completion to assist the Owner in identifying and
correcting non-conforming or faulty Work.

§ 3.6 Taxes

The Contractor shall pay sales, consumer, commercial activities, local business, use, and similartaxes.forthe Work
provided by the Contractor that are legally enacted when bids are received or negotiations concluded whether or not
yet effective or merely scheduled to go into effect, unless the Owner is tax-exempt for those.

§ 3.7 Permits, Fees, Notices and Compliance with Laws

§ 3.7.1 Unless otherwise provided in the Contract Documents, the Contractor shall secure and pay-for-the building
permit as well as for other permits, trade permits, fees, licenses, connection fees, municipal performance bonds and
inspections by government agencies necessary for proper execution and completion of the Work that are customarily
secured after execution of the Contract and legally required at the time bids are received or negotiations concluded.
All such fees are included in the Contract Sum.

§ 3.7.2 The Contractor shall ascertain the applicability of, comply with, and give notices required by Applicable
Laws, and lawful orders and all other requirements of public authorities pertaining to performance of the Work.

§ 3.7.2.1 The Contractor will not discriminate against any person qualified to perform the work required in the
execution of the services under the contract and will ensure all members of the Construction Team are treated during

AIA Document A201 - 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 1997, 2007 and 2017.

All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract
Documents” are trademarks of The American Institute of Architects. This draft was produced at 10:14:43 ET on 07/23/2025 under Order 2]-
No0.3104239075 which expires on 08/26/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with

the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (1767264865)



the Project without regard to their religion, race, color, national origin, age, sex, height, weight, handicap, ancestry,
place of birth, sexual preference or marital status. Such actions shall include, but not be limited to: employment,
upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other
forms of compensation, and selection for training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for employment, notices to be provided setting forth the
provisions of this non-discrimination clause. This Section 3.7.2.1 supplements, but does not replace, obligations the
Contractor may have under Applicable Law to prevent discrimination.

§ 3.7.2.2 The Contractor is responsible for the Construction Team’s compliance with all Applicable-Law-including;
but not limited to, those related to the employment or utilization of the Construction Team’s workforce to carry out
the Work. Accordingly, the Contractor is responsible that policies and procedures in place to ensure the
Construction Team’s compliance with Applicable Laws with regard to the Work.

§ 3.7.2.3 The Contractor will provide any verified information, certification, or assurance of compliance with
Applicable Law that may be requested by Owner or any public authority. The Contractor will obtain this
information from members of the Construction Team upon request by the Owner.

§ 3.7.3 If the Contractor performs Work knowing it to be contrary to applicable laws, statutes, ordinances, codes,
rules and regulations, or lawful orders of public authorities, the Contractor shall assume appropriate responsibility
for such Work and shall bear the costs attributable to correction. To the fullest extent permitted by law, the
Contractor shall defend, indemnify, and hold harmless the Owner, Owner’s Representative Consultant, Architect,
Architect’s consultants, and agents and employees of any of them from and against claims, damages, losses,
liabilities, and expenses, including but not limited to professional and attorneys’ fees, arising out of or resulting from
its and the Construction Team’s activities or performance of the Work in violation of Appliable Law. Such
obligation shall not be construed to negate, abridge, or reduce other rights or obligations of indemnity that-would
otherwise exist as to a party or person described in this Section 3.18.

§ 3.7.4 Concealed or Unknown Conditions

Except and only to the extent otherwise provided in Section 2.3.2, by signing the contract, the Contractor agrees: (1)
to bear the risk of concealed or unknown conditions, if any, that may be encountered in performing the Work; and
(2) that the established Contract Sum includes this responsibility with full knowledge of this risk. In agreeing to bear
the risk of concealed or unknown conditions to the extent herein provided, the Contractor understands that, except
and only to the extent provided otherwise in Section 2.2.3, concealed and/or unknown conditions shall not excuse
the Contractor from its obligation to achieve full completion of the Work within the Contract Time, and shall not
entitle the Contractor to an adjustment of the contract Sum. Except as provided in Section 2.3.4: (1) Owner has not
determined the accuracy or completeness of any information it may provide concerning physical conditions at the
Project site, and all such information is made available to the Contractor, and shall by the Contractor be made
available to bidders without any representation or warranty by the Owner whatsoever as to its accuracy,
completeness, or relevancy; (2) the Contractor and the bidders shall independently evaluate such information for
their use and shall be solely responsible for use or interpretation of such information; and (3) any such use or
interpretation shall not be the basis of any claim whatsoever against the Owner; except the Contractor will have
released its right to an increase in the Contract Sum and Construction Time if it fails to follow the notice
requirements of this Section 3.7.4.
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§ 3.7.5 If, in the course of the Work, the Contractor encounters human remains or recognizes the existence of burial
markers, archaeological sites or wetlands not indicated in the Contract Documents, the Contractor shall immediately
suspend any operations that would affect them and shall notify the Owner and Architect. Upon receipt of such
notice, the Owner shall promptly take any action necessary to obtain governmental authorization required to resume
the operations. The Contractor shall continue to suspend such operations until otherwise instructed by the Owner but
shall continue with all other operations that do not affect those remains or features. Requests for-adjustments in the
Contract Sum and Contract Time arising from the existence of such remains or features may be made as provided in
Article 15.

§3.7.6 If the Contractor encounters concealed or unknown conditions that differ materially from those anticipated or
expected, the Contractor shall promptly notify the Owner, in writing of such conditions so that the Owner can
determine if such conditions require design details, which differ from those design details shown in the Design or
some other remedial action.

§3.7.7 The Contractor shall notify the municipality, public utilities, agencies, Miss Dig, and the Owner in a timely
manner so as to allow reasonable response time before digging any tunnels or similar underground work, and shall
protect all existing utilities, sidewalks, streets, and similar improvements while performing the Work.

§ 3.8 Allowances

§ 3.8.1 The Contractor shall include in the Contract Sum all allowances stated in the Contract Documents. Items
covered by allowances shall be supplied for such amounts and by such persons or entities as the Owner may direct,
but the Contractor shall not be required to employ persons or entities to whom the Contractor has reasonable
objection. Any allowances, including any Subcontractor allowances, shall be approved by the Owner in writing-and
allowance funds may only be used for the established specific purpose, whether it be to address a specifie
unquantifiable issue or specific type potential unknown conduction.

§ 3.8.2 Unless otherwise provided in the Contract Documents,

1 allowances shall cover the cost to the Contractor of materials and equipment delivered at the site and
all required taxes, less applicable trade discounts;

.2 Contractor’s costs for unloading and handling at the site, labor, installation costs, overhead, profit,
and other expenses contemplated for stated allowance amounts shall be included in the Contract Sum
but not in the allowances;

.3 whenever costs are more than or less than allowances, the Contract Sum may be adjusted accordingly
by Change Order in the difference between actual costs and the allowance; and

4 Once the scope of the Work for which an allowance was established is complete, the Contractor shall
sign a Change Order returning any and all remaining allowance funds to the Owner.

§ 3.8.3 Materials and equipment under an allowance shall be selected by the Owner in sufficient time to avoid delay
in the Work.

§ 3.9 Superintendent

§ 3.9.1 The Contractor shall employ a competent superintendent and necessary assistants who shall be in-attendance
at the Project site during performance of the Work. The superintendent shall represent the Contractor, and
communications given to the superintendent shall be as binding as if given to the Contractor.

§ 3.9.2 The Contractor, as soon as practicable after award of the Contract, shall notify the Owner and Architect of the
name and qualifications of a proposed superintendent. Within 14 days of receipt of the information; the-Architect
may notify the Contractor, stating whether the Owner or the Architect (1) has reasonable objection to the proposed
superintendent or (2) requires additional time for review. Failure of the Architect to provide notice within the 14-day
period shall constitute notice of no reasonable objection.

§ 3.9.3 The Contractor shall not employ a proposed superintendent to whom the Owner or Architect has made
reasonable and timely objection. The Contractor shall not change the superintendent without the Owner’s consent,
which shall not unreasonably be withheld or delayed.
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§ 3.10 Contractor’s Construction and Submittal Schedules

§ 3.10.1 The Contractor, promptly after being awarded the Contract or at other times requested by Owner or set forth
in the Contract, shall prepare and submit for the Owner’s and Architect’s information a Contractor’s construction
schedule for the Work. The schedule shall reflect the Contractor’s intended approach to the execution of and
completion of the Work. The schedule shall provide for the orderly progression of the Work to completion, and
shall not exceed milestone and Substantial Completion time current limits current under the Contract Documents.

§ 3.10.2 The Contractor, promptly after being awarded the Contract and thereafter as necessary to maintain a current
submittal schedule, shall submit a submittal schedule for the Architect’s approval. The Architect’s-approval-shall-not
be unreasonably delayed or withheld. The submittal schedule shall (1) be coordinated with the Contractor’s
construction schedule, and (2) allow the Architect reasonable time to review submittals. If the Contractor fails to
submit a submittal schedule, or fails to provide submittals in accordance with the approved submittal schedule, the
Contractor shall not be entitled to any increase in Contract Sum or extension of Contract Time based on the time
required for review of submittals.

§ 3.10.3 The construction schedule shall be in a detailed critical path method (CPM) format satisfactory to the Qwner
and Architect and shall: (i) graphically depict the coordination and sequence of all activities and events planned to
occur during performance of the Work; (ii) identify each phase of construction and occupancy and (iii) include
milestone and Substantial Completion dates. The construction schedule shall be broken into work areas to provide
for a clear identification of the planned progress of the Work. Unless it is impractical, the duration of each activity
shall not be greater than 30 calendar days. The construction schedule shall make reasonable allowance for delays
caused by such things as labor availability, weather, local jurisdictional work restrictions, and building official
inspections and shall depict the following:

Work durations in calendar days;

restrictions and constraints stated in the Contract Documents;

milestone and other intermediate completion dates set by the Contract Documents;

actual start and finish dates and remaining durations for each activity;

reasonable time for needed approvals by the Owner, Architect, or other agency or authority;

reasonable time for Owner, Architect, or other agency or authority inspections and/or tests where

required by the Contract Documents;

the work of separate contractors or the Owner;

a legend for each report or chart which clearly identifies how to interpret each;

any phasing of activities or sequences that are needed to complete the Work; and
0 fabrication and/or ordering activities for critical or long lead materials for the Project.

curwi=a
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§ 3.10.4 In management of the construction schedule, the Contractor shall:

A meet at least bi-weekly with the persons providing labor or materials under each trade package to
review their progress and take appropriate action to maintain the construction schedule;

.2 update the construction schedule with the current status of the Work and the Contractor’s plan for
completing it (i) monthly to compare actual progress with projected progress; (ii) within seven days
of an event that impacts the critical path, (iii) monthly updates shall be submitted withthe pay
application and (iv) at any other reasonable time if requested by the Owner;

.3 develop recovery schedules when critical path, milestone, or Substantial Completion dates are or may
be at risk of being missed;

4 not place Owner activities on the critical path without its approval,

.5 with its submission of the baseline schedule and with each update, provide the Owner and Architect
with a narrative describing the Project’s progress, Project challenges, any impacts to-critical-and near-
critical path activities, if any, and the Contractor’s forecast of upcoming Work;

.6 provide the Owner with copies of the schedule and all updates in their native electronic format; and

.7 submit copy of the final, as-built construction schedule to the Owner upon final completion of the
Work.

§ 3.10.5 Durations of activities for the Owner’s forces and the Owner’s Separate Contractors on the Contractor’s
construction schedule are not binding on the Owner unless they have been accepted in writing.

§ 3.10.6 Because schedule float is a resource to be shared for the benefit of the Project, the Owner or the Contractor
may use float as it may be available.
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§ 3.10.7 The Owner’s or the Architect’s review of the Contractor’s schedules shall not constitute or imply the
acceptance of them or relieve the Contractor of responsibility for the means, methods, sequences, techniques, or
procedures used in the performance of the Work.

§ 3.11 Documents and Samples at the Site

The Contractor shall make available, at the Project site, the Contract Documents, including Change Orders,
Construction Change Directives, and other Modifications, in good order and marked currently to indicate field
changes and selections made during construction, and the approved Shop Drawings, Product Data, Samples;-and
similar required submittals. These shall be in electronic form or paper copy, available to the Architect and Owner,
and delivered to the Architect for submittal to the Owner upon completion of the Work as a record of the Work as
constructed.

§ 3.12 Shop Drawings, Product Data and Samples

§ 3.12.1 Shop Drawings are drawings, diagrams, schedules, and other data specially prepared for the Work by the
Contractor or a Subcontractor, Sub-subcontractor, manufacturer, supplier, or distributor to illustrate some portion of
the Work.

§ 3.12.2 Product Data are illustrations, standard schedules, performance charts, instructions, brochures, diagrams,
and other information furnished by the Contractor to illustrate materials or equipment for some portion of the Work.

§ 3.12.3 Samples are physical examples that illustrate materials, equipment, or workmanship, and establish standards
by which the Work will be judged.

§ 3.12.4 Shop Drawings, Product Data, Samples, and similar submittals are not Contract Documents. Their-purpose
is to demonstrate how the Contractor proposes to conform to the information given and the design-concept expressed
in the Contract Documents for those portions of the Work for which the Contract Documents require submittals.
Review by the Architect is subject to the limitations of Section 4.2.7. Informational submittals upon which the
Architect is not expected to take responsive action may be so identified in the Contract Documents. Submittals that
are not required by the Contract Documents may be returned by the Architect without action.

§ 3.12.5 The Contractor shall review for compliance with the Contract Documents, approve, and’submit to the
Architect: Shop Drawings, Product Data, Samples, and similar submittals required by the Contract' Documents, in
accordance with the Construction Schedule with reasonable promptness such as to cause no delay in the Work or in
the activities of the Owner or of separate contractor.

§ 3.12.6 The Contractor is responsible for the content of all submittals. By submitting Shop Drawings, Product Data,
Samples, and similar submittals, the Contractor represents to the Owner and Architect that the Contractor has (1)
reviewed and approved them, (2) determined and verified materials, field measurements and field construction
criteria related thereto, or will do so, (3) checked and coordinated the information contained within such submittals
with the requirements of the Work and of the Contract Documents, and (4) confirmed constructability of the Work
described in them. The Contractor’s submittals shall clearly identify both the person who undertook thereview
required by this Section 3.12 and the date of the submittal’s transmittal to the Architect.

§ 3.12.6.1 The Contractor shall develop and keep current a submittal log that is coordinated with the submittal and
construction schedules.

§ 3.12.6.2 Submittals describing manufactured equipment must be clearly marked to fully define the intended model
number, configuration, and other applicable product information.

§ 3.12.6.3 The Contractor shall notify the Owner and the Architect in writing if any submittals describe Work that
diverges from the requirements of the Contract Documents. The notice shall identify each and every divergence.

§ 3.12.6.4 The Contractor shall furnish to the Architect for review when requested, or when required by the Contract
Documents, Samples of all materials and finishes to be used in the execution of the Work. Such Samples shall be of
sufficient size to be representative and the required number of them shall be submitted before the Work utilizing the
materials they exemplify is commenced and in ample time to permit examination thereof.
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§ 3.12.6.5 The Architect and Contractor will establish and adhere to the procedures and requirements for the timing,
transmission, and review of Submittals, Samples, and Shop Drawings. No such protocols agreed upon by the
Architect and Contractor shall in anyway relieve the Architect or any member of the Construction Team of any
obligations or duty to the Owner, impose any obligation upon the Owner, nor give rise to any Additional Services of
the Architect or any change to the Contract Sum or Contract Time. The Contractor and Architect shall be
responsible for the costs of their failure to adhere to the established protocols. Failure by the Contractor to submit a
Submittal, Sample, or Shop Drawing in conformance with the established protocols, or to document the agreed up
on timeframe for response and the timing of the submission and response, shall constitute a waiver-of-any-claim-for
change in the Contract Time or Contract Sum resulting from the Architect’s delayed review or response to.a
Submittal, Sample, Shop Drawing.

§ 3.12.6.6 The Contractor shall review the Architect’s comments on submittals that have been returned, may seek
clarification through a request for information if necessary, or, if the Contractor concurs, shall make such
corrections, and re-submit the submittal. When noted on the submittals or requested by the Architect, the Contractor
shall resubmit corrected submittals to the Architect for final check and review. The Contractor shall direct specific
attention, in an attached writing or on the resubmitted Shop Drawings, Product Data, Samples, or similar submittals,
to revisions other than those requested by the Architect on previous submittals. In the absence of such notice, the
Architect’s review of a resubmission shall not apply to such revisions.

§ 3.12.6.7 Except for minor changes of Work expressly authorized by the Architect in writing, the Architect’s
approval, corrections, or comments on submittals do not constitute a Modification. In the event the Contractor
believes the Architect’s corrections or comments on submittals effect a change in the Work, the Contractor shall
submit notice pursuant to Section 7.5 before implementing the corrections or comments.

§ 3.12.7 The Contractor shall perform no portion of the Work for which the Contract Documents require submittal
and review of Shop Drawings, Product Data, Samples, or similar submittals, until the Architect-has completed its
review of the respective submittal.

§ 3.12.8 The Work shall be in accordance with submittals for which the Architect’s review has been completed;
except that the Contractor shall not be relieved of responsibility for deviations from the requirements of the Contract
Documents by the Architect’s review or approval of Shop Drawings, Product Data, Samples, orsimilar submittals,
unless the Contractor has specifically notified the Architect of such deviation at the time of submittal and (1) the
Architect has given written approval to the specific deviation as a minor change in the Work, or (2) a Change Order
or Construction Change Directive has been issued authorizing the deviation. The Contractor shall not be relieved of
responsibility for errors or omissions in Shop Drawings, Product Data, Samples, or similar submittals, by the
Architect’s review or approval thereof.

§ 3.12.9 The Contractor shall direct specific attention, in writing or on resubmitted Shop Drawings, Product Data,
Samples, or similar submittals, to revisions other than those requested by the Architect on previous submittals. In the
absence of such notice, the Architect’s approval of a resubmission shall not apply to such revisions.

§ 3.12.10 The Contractor shall not be required to provide professional services that constitute the practice of
architecture or engineering unless such services are specifically required by the Contract Documents for a portion of
the Work or unless the Contractor needs to provide such services in order to carry out the Contractor’s
responsibilities for construction means, methods, techniques, sequences, and procedures. The Contractor shall not be
required to provide professional services in violation of applicable law.

§ 3.12.10.1 If professional design services or certifications by a design professional related to systems, materials, or
equipment are specifically required of the Contractor by the Contract Documents, the Owner and the Architect will
specify all performance and design criteria that such services must satisfy. The Contractor shall be entitled to rely
upon the adequacy and accuracy of the performance and design criteria provided in the Contract Documents. The
Contractor shall cause such services or certifications to be provided by an appropriately licensed design
professional, whose signature and seal shall appear on all drawings, calculations, specifications, certifications, Shop
Drawings, and other submittals prepared by such professional. Shop Drawings, and other submittals related to the
Work, designed or certified by such professional, if prepared by others, shall bear such professional’s written
approval when submitted to the Architect. The Owner and the Architect shall be entitled to rely upon the adequacy
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and accuracy of the services, certifications, and approvals performed or provided by such design professionals,
provided the Owner and Architect have specified to the Contractor the performance and design criteria that such
services must satisfy. Pursuant to this Section 3.12.10, the Architect will review and approve or take other
appropriate action on submittals only for the limited purpose of checking for conformance with information given
and the design concept expressed in the Contract Documents.

§ 3.12.10.2 If the Contract Documents require the Contractor’s design professional to certify that the Work has been
performed in accordance with the design criteria, the Contractor shall furnish such certifications to the Architect at
the time and in the form specified by the Architect.

§ 3.13 Use of Site

§ 3.13.1 The Contractor shall confine operations at the site to times of day and areas permitted by Applicable Law,
lawful orders of public authorities, and the Contract Documents. To the extent reasonably possible, the Contractor
shall minimize the impact of the Work on neighboring properties and shall keep public areas adjacent the site free of
debris, building materials, and equipment.

§3.13.2 The Contractor shall maintain a clean and orderly site and shall not encumber it with unnecessary materials
or equipment. After temporary facilities and equipment are no longer required for the Work they shall be promptly
removed. The Contractor shall protect construction materials and equipment stored at the Project site from weather,
theft, damage, and all other casualty and bears the risk of loss to them. This Section 3.13 does not prevent the
Contractor from recovering sums paid by the Owner’s property insurer for their loss.

§ 3.13.3 No member of the Construction Team shall erect any sign on the Project site without the Owner’s prior
consent.

§ 3.13.4 The Contractor shall not, without the Owner’s prior written approval, permit the Construction Team to use
any existing facilities at the Project site, including, without limitation, lavatories, entrances, eating, and parking
areas. The Contractor shall adhere to the Owner’s site use policies and shall suggest reasonable alternatives in the
event the Contractor believes those policies impact the progress of the Work. The Contractor shall restore any
existing property, facility, or conditions, whether or not owned or controlled by the Owner, it uses to support its
performance of the Work to the facility’s pre-use condition. To the extent reasonably possible, the Contractor shall
minimize the impact of its operations on such things as traffic control devices, landscaping, and-other features
existing on the Project site and shall restore that which is damaged by its activities.

§ 3.13.5 In the event the Work occurs in an occupied building or facility, the Contractor shall not disrupt the
operation, access or use of any portion of the building or facility, any building system, or utility service without
obtaining the Owner’s prior written consent after having given the Owner seven days’ written notice of the planned
disruption. The notice shall detail the exact nature and duration of such interruption, and the area affected. The
Contractor’s failure to comply with the notice provisions of this Section 3.13.5 is a waiver of any right to an increase
in the Contract Sum and Contract Time to which the Contractor might otherwise be entitled as a result of the
Owner’s failure to give consent.

§ 3.13.6 The Contractor shall provide all security necessary to safeguard the building, tools, materials, and Work. In
the event the Work occurs in an occupied building or facility, the Contractor shall ensure all members of the
Construction Team shall cooperate with the Owner’s security personnel and comply with the Owner’s security
requirements, which may include badging and enumeration of personnel working on site. The Owner may bar access
to any individual for reasonable security reasons and may restrict the location of entries to the Work-thatmay-be
used by members of the Construction Team.

§ 3.13.7 The Contractor shall control dust, smoke, noise, and fumes to avoid creation of a nuisance and to comply
with Applicable Law.

§ 3.13.8 The Contractor shall take all necessary precautions to guard against and eliminate damage and disruption to
the Work, the Project, and neighboring property. The Contractor’s health and safety plan required by Section 10.1.2
shall include a detailed fire prevention, protection, and suppression plan that is acceptable to the Owner and
complies with Applicable Law and lawful orders of public authorities. The Contractor shall coordinate with the
applicable public authorities and maintain free access to the Project site for emergency equipment at all times.
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§ 3.14 Cutting and Patching

§ 3.14.1 The Contractor shall be responsible for cutting, fitting, or patching required to complete the Work or to
make its parts fit together properly. All areas requiring cutting, fitting, or patching shall be restored to the condition
existing prior to the cutting, fitting, or patching, unless otherwise required by the Contract Documents.

§ 3.14.2 The Contractor shall not damage or endanger a portion of the Work or fully or partially completed
construction of the Owner or Separate Contractors by cutting, patching, or otherwise altering such construction, or
by excavation. The Contractor shall not cut or otherwise alter construction by the Owner or a Separate-Contractor
except with written consent of the Owner and of the Separate Contractor. Consent shall not be unreasonably
withheld. The Contractor shall not unreasonably withhold, from the Owner or a Separate Contractor, its consent to
cutting or otherwise altering the Work.

§ 3.14.3 Only tradespersons skilled and experienced in cutting, fitting, and patching shall perform such Work. An
appropriate member of the Construction Team shall do all cutting, fitting, or patching on the Work that may be
required to make its several parts come together properly and fit the Work to receive or be received by work of other
contractors shown by, or reasonably implied by, the Contract Documents for the completed Project. An appropriate
member of the Construction Team shall repair or otherwise make good all such cutting, fitting, or patching after the
required Work has been completed as the Architect may direct.

§ 3.14.4 The Contractor shall not cut or otherwise alter any portion of any structure of which the Work is a part of or
to which the Work is attached without in each instance having first submitted a Shop Drawings accurately locating
each such cut or alteration. The Architect’s approval of such Shop Drawings must be obtained prior to making any
such cut or alteration.

§ 3.15 Cleaning Up

§ 3.15.1 The Contractor shall keep the premises and surrounding area free from accumulation of waste materials and
rubbish caused by operations under the Contract. At completion of the Work, the Contractor shall remove waste
materials, rubbish, the Contractor’s tools, construction equipment, machinery, and surplus materials from and about
the Project.

§ 3.15.2 If the Contractor fails to clean up as provided in the Contract Documents, the Owner may do so, and-the
Owner shall be entitled to reimbursement from the Contractor.

§ 3.16 Access to Work
The Contractor shall provide the Owner, the Owner’s consultants and separate contractors, and the Architect with
access to the Work in preparation and progress wherever located.

§ 3.17 Royalties, Patents and Copyrights

The Contractor shall pay all royalties and license fees. The Contractor shall defend suits or claims for infringement
of copyrights and patent rights and shall hold the Owner and Architect harmless from loss on account thereof, but
shall not be responsible for defense or loss when a particular design, process, or product of a particular-manufacturer
or manufacturers is required by the Contract Documents, or where the copyright violations are contained in
Drawings, Specifications, or other documents prepared by the Owner or Architect. However, iif an infringement of a
copyright or patent is discovered by, or made known to, the Contractor, the Contractor shall be responsible for the
loss unless the information is promptly furnished to the Architect.

§ 3.18 Indemnification

§ 3.18.1 Contractor shall indemnify, defend, and hold harmless the Owner, its Council and its Council Members in
their official and individual capacities, its employees and agents, and the Architect, the Architect’s consultants and
agents, from and against all claims, counter-claims, suits, debts, demands, actions, judgments, liens, liabilities, costs,
expenses, damages, and actual attorney fees and actual expert witness fees arising out of or in connection with
Contractor’s performance of the Work pursuant to the Contract Documents and/or Contractor’s violation of any of
the terms of the Contract, including, but not limited to: (1) the negligent acts or willful misconduct of the Contractor,
its officers, directors, employees, agents and Subcontractors; (2) any breach of the terms of the Contract by the
Contractor, its officers, directors, employees, agents and Subcontractors; (3) any violation of applicable state and/or
federal law, rule, ordinance, policy or regulations and/or licensing and permitting requirement applicable to
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providing the Work by its officers, directors, employees, agents, and Subcontractors; or (4) any breach of any
representation or warranty by the Contractor under the Contract by its officers, directors, employees, agents, and
Subcontractors. The Contractor shall notify the Owner by certified mail, return receipt requested, immediately upon
knowledge of any claim, suit, action, or proceeding for which it may be entitled to indemnification under the
Contract.

§ 3.18.2 In claims against any person or entity indemnified under this Section 3.18 by an employee of the Contractor,
a Subcontractor, anyone directly or indirectly employed by them, or anyone for whose acts they may be liable, the
indemnification obligation under Section 3.18.1 shall not be limited by a limitation on amount or type of damages,
compensation, or benefits payable by or for the Contractor or a Subcontractor under workers’ compensation acts,
disability benefit acts, or other employee benefit acts.

§ 3.18.3 The Contractor shall pay all professional and attorney fees incurred by the indemnitees to enforce the
provisions of this Section 3.18.

§ 3.19 Record Documents

§ 3.19.1 The Contractor shall maintain at the Project site keep updated the Record Documents, which include the
Contract Documents, Change Orders, proposed or requested Change Orders, Construction Change Directives, the
Record Drawings, construction schedules, reports, requests for information and responses to them, submittals and
responses to them, logs, meeting minutes, notices, maintenance and operating manuals, and other documents
generated by the Construction Team in the performance of the Work. As part of the Record Documents, the
Contractor shall maintain records of principal building layout lines, elevations of the bottoms of footings, utility
inverts, Project floor levels and key site elevations certified by a qualified surveyor. Internal memotanda or reports,
privileged communications, documents with incidental references to the Work, and documents which discuss
multiple projects are not Record Documents.

§ 3.19.2 The Contractor shall make the Record Documents available to the Owner and the Architect for inspection
and copying at all times during performance of the Work.

§ 3.19.3 The Record Drawings depict the Work as it is actually built. The Contractor shall prepare and update them
continuously during the prosecution of the Work. The Contractor shall maintain the Record Drawings showing: (1)
deviations from the Drawings made during construction; (ii) details in the Work not previously shown;-(iii) changes
to existing conditions or existing conditions found to differ from those shown on any existing drawings; (iv) the
actual installed position of equipment, piping, conduits, light switches, electric fixtures, circuiting, ducts, dampers,
access panels, control valves, drains, openings, and stub-outs; and (v) such other information as the Owner and
Architect may reasonably request. The Contractor shall also be responsible for providing record sitework drawings
that are required by the authority having jurisdiction in order to close out the Project.

§ 3.19.3.1 At Substantial Completion of the Work, the Contractor shall deliver the Record Drawings, approved shop
drawings and submittals, requests for information and responses, operation and maintenance manuals, and other
Record Documents requested by the Owner to the Owner neatly organized and indexed in both bound hard copy and
electronic format. The Contractor shall be permitted to retain a copy of the Record Documents for its own use after
the Work is completed and, in any event, the Owner shall continue to provide the Contractor with access to them for
to inspection and copying.

§ 3.20 Warranties and Manuals
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§ 3.20 Unless the Contract Documents require otherwise, the Contractor shall bind and turn over to the Owner in
electronic and hard copy form a set of manufacturers’ warranties and operating and/or maintenance manuals,
instructions or schedules for all equipment and special materials requiring such. Such information will clearly
categorize and index each piece of equipment and material included and shall be clearly marked noting "project
specific" equipment, model numbers, and other applicable information. Such manuals will be collected and
organized by the Contractor and submitted to the Owner at one time, as a condition of Substantial Completion.

§ 3.21 Project Information System

The Contractor shall establish and maintain a Project Information System for organizing, preserving,-and-tracking
Project documents, requests, and other administrative matters including, but not limited to, submittals, requests for
information, project accounting, and change order requests. The Contractor shall provide the Owner, Architect, and
the Owner’s Representative Consultant with access to the Project Information System. Upon completion of the
Project, the Contractor shall provide the Owner with an archival copy of the information contained on the Project
Information System. The Contractor shall maintain the information in the Project Information System for the
applicable statute of limitation or statute of repose.

ARTICLE 4 ARCHITECT

§ 4.1 General

§ 4.1.1 The Architect is the person or entity retained by the Owner pursuant to Section 2.3.2 and identified as such in
the Agreement.

§ 4.1.2 Duties, responsibilities, and limitations of authority of the Architect to administer the Contract as set forth in
the Contract Documents shall not be restricted, modified, or extended without written notice to the Contractor.

§ 4.2 Administration of the Contract

§ 4.2.1 The Architect will provide administration of the Contract as described in the Contract Documents and will be
an Owner’s representative during construction until the date the Owner makes final payment, and, with the-Owner’s
concurrence, during the period for correction of the Work under Section 12.2. The Architect will have authority to
act on behalf of the Owner only to the extent provided in the Contract Documents. The Architect does not have
authority to modify the Contract Sum or Contract Time or to direct changes in the Work that may prompt the
Contractor to seek a change in Contract Sum or Contract Time.

§ 4.2.2 The Architect will visit the site at intervals appropriate to the stage of construction, or as otherwise-agreed
with the Owner, to become generally familiar with the progress and quality of the portion of the Work completed,
and to determine in general if the Work observed is being performed in a manner indicating that the Work, when
fully completed, will be in accordance with the Contract Documents. However, the Architect will not be required to
make exhaustive or continuous on-site inspections to check the quality or quantity of the Work. The Architect will
not have control over, charge of, or responsibility for the construction means, methods, techniques, sequences, or
procedures, or for the safety precautions and programs in connection with the Work, since these are solely the
Contractor’s rights and responsibilities under the Contract Documents.

§ 4.2.3 On the basis of the site visits, the Architect will keep the Owner reasonably informed about the progress and
quality of the portion of the Work completed, and promptly report to the Owner (1) known deviations from the
Contract Documents, (2) known deviations from the most recent construction schedule submitted by the Contractor,
and (3) defects and deficiencies observed in the Work. The Architect will not be responsible for the Contractor’s
failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect will not
have control over or charge of and will not be responsible for acts or omissions of, the Contractor;-Subcontractors;
or their agents or employees, or any other persons or entities performing portions of the Work.

§ 4.2.4 Communications

The Owner and Contractor shall include the Architect in all communications that relate to or affect the Architect’s
services or professional responsibilities. The Owner shall promptly notify the Architect of the substance of any
direct communication between the Owner and the Contractor otherwise relating to the Project. Communications by
and with the Architect’s consultants shall be through the Architect. Communications by and with Subcontractors and
suppliers shall be through the Contractor. Communications by and with Separate Contractors shall be through the
Owner. The Contract Documents may specify other communication protocols.
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§ 4.2.5 Based on the Architect’s evaluations of the Contractor’s Applications for Payment, the Architect will review
and certify the amounts due to the Contractor and will issue Certificates for Payment in such amounts.

§ 4.2.6 The Architect has authority to reject Work that does not conform to the Contract Documents or that the
Architect believes will not conform when completed. Whenever the Architect considers it necessary or advisable,
the Architect will have authority to require inspection or testing of the Work in accordance with Sections 13.4.2 and
13.4.3, whether or not the Work is fabricated, installed, or completed. However, neither this authority of the
Architect nor a decision made in good faith either to exercise or not to exercise such authority shall give rise to a
duty or responsibility of the Architect to the Contractor, Subcontractors, suppliers, their agents or-employees;-or
other persons or entities performing portions of the Work. The Architect’s failure to reject non-conforming Work
does not constitute acceptance of it.

§ 4.2.7 The Architect will review and approve, or take other appropriate action upon, the Contractor’s submittals
such as Shop Drawings, Product Data, and Samples, but only for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents. The Architect’s action will be
taken in accordance with the submittal schedule approved by the Architect or, in the absence of an approved
submittal schedule, with reasonable promptness while allowing sufficient time in the Architect’s professional
judgment to permit adequate review. Review of such submittals is not conducted for the purpose of determining the
accuracy and completeness of other details such as dimensions and quantities, or for substantiating instructions for
installation or performance of equipment or systems, all of which remain the responsibility of the Contractor as
required by the Contract Documents. The Architect’s review or approval of the Contractor’s submittals shall not
relieve the Contractor of the obligations under Sections 3.3, 3.5, and 3.12. The Architect’s review or approval of a
submittal shall not constitute approval of safety precautions or of any construction means, methods, techniques,
sequences, or procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of
which the item is a component. Except for minor changes to the Work expressly authorized by.the Architect in
writing, the Architect’s approval does not constitute a Modification.

§ 4.2.8 The Architect will prepare, or if prepared by the Contractor or Owner the Architect will review, Change
Orders and Construction Change Directives, and may order minor changes in the Work as provided in Section 7:4-
The Architect will investigate and make determinations and recommendations regarding concealed and unknown
conditions as provided in Section 3.7.4. The Architect’s signature on any Change Order certifies that the Architect
has reviewed all changes to the Work set forth therein and that Contract Documents, as modified by the Change
Order, are consistent with the Architect’s obligations under the agreement between the Owner and-Architect.

§ 4.2.9 The Architect will conduct inspections to determine the date or dates of Substantial Completion and the date
of final completion; issue Certificates of Substantial Completion pursuant to Section 9.8; receive, compile, review,
confirm the completeness of, and forward to the Owner, for the Owner’s review and records, written warranties and
related documents required by the Contract and assembled by the Contractor pursuant to Section 9.10; and issue a
final Certificate for Payment pursuant to Section 9.10.

§ 4.2.10 If the Owner and Architect agree, the Architect will provide one or more Project representatives to assist in
carrying out the Architect’s responsibilities at the site. The Owner shall notify the Contractor of‘any change in the
duties, responsibilities, and limitations of authority of the Project representatives.

§ 4.2.11 The Architect will interpret and decide matters concerning performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests
will be made in writing within any time limits agreed upon or otherwise with reasonable promptness:~Subject-to
Section 7.5, the Contractor shall implement directions given with the Architect’s response. The Contractor shall
reimburse Owner for all costs and expenses for the Architect’s time to interpret and decide matters it deems clear
and unambiguous.

§ 4.2.12 Interpretations and decisions of the Architect will be consistent with the intent of, and reasonably inferable
from, the Contract Documents and will be in writing or in the form of drawings. When making such interpretations
and decisions, the Architect will endeavor to secure faithful performance by both Owner and Contractor, will not
show partiality to either, and will not be liable for results of interpretations or decisions rendered in good faith. The
Contractor shall, and shall cause all Subcontractors, to comply with the interpretation(s) and decision(s) of the
Architect.
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§ 4.2.13 Subject to the Owner’s written approval, the Architect’s decisions on matters relating to aesthetic effect will
be final if consistent with the intent expressed in the Contract Documents.

§ 4.2.14 The Architect will review and respond to requests for information about the Contract Documents. The
Architect’s response to such requests will be made in writing within any time limits agreed uponor otherwise with
reasonable promptness. If appropriate and subject to Article 7, the Architect will prepare and issue supplemental
Drawings and Specifications in response to the requests for information.

§ 4.2.15 The Architect and Contractor recognize that the timely responses to requests for information from Architect
is important to the success of the Work. Accordingly, Contractor shall promptly meet after the execution of the
Contract to establish with the Architect in writing protocols and mutually acceptable time limits for the Architect’s
responses regarding requests for information from the Architect. Such agreed upon time limits shall not give rise to
a change in the Contract Time. The Architect shall be responsible for the cost of delays, if any, attributable to its
failure to provide responses in the time established by the Architect and Contractor. Failure by the Contractor to
document the agreed up on timeframe for response, or the timing of the request and response, shall constitute a
waiver of any claim for change in the Contract Time or Contract Sum resulting from the Architect’s delayed
response to the request for information.

§ 4.2.16 The Contractor will compensate the Owner for fees demanded by the Architect for excessive review of
submittals and for reviewing requests for information by the Contractor that the Architect legitimately believes to
lack merit.

ARTICLE5 SUBCONTRACTORS

§ 5.1 Definitions

§ 5.1.1 A Subcontractor is a person or entity who has a direct contract with the Contractor to perform a portion of the
Work at the site. The term "Subcontractor” is referred to throughout the Contract Documents as-if singular-in
number and means a Subcontractor or an authorized representative of the Subcontractor. The term "Subcentractor”
does not include a Separate Contractor or the subcontractors of a Separate Contractor.

§ 5.1.2 A Sub-subcontractor is a person or entity who has a direct or indirect contract with a Subcontractor to
perform a portion of the Work at the site. The term "Sub-subcontractor" is referred to throughout the Contract
Documents as if singular in number and means a Sub-subcontractor or an authorized representative of the-Sub-
subcontractor.

§ 5.2 Award of Subcontracts and Other Contracts for Portions of the Work

§ 5.2.1 Unless otherwise stated in the Contract Documents, the Contractor, as soon as practicable after award of! the
Contract, shall notify the Owner and Architect of the persons or entities proposed for each principal portion of the
Work, including those who are to furnish materials or equipment fabricated to a special design. The Contractor shall
provide the Owner or Architect information regarding such entities as reasonably requested. Within 14 days of
receipt of the information, the Architect may notify the Contractor whether the Owner or the Architect (1) has
reasonable objection to any such proposed person or entity or (2) requires additional time for review. Failure of the
Architect to provide notice within the 14-day period shall constitute notice of no reasonable objection.

§ 5.2.2 The Contractor shall not contract with a proposed person or entity to whom the Owner or Architect has made
reasonable and timely objection. The Contractor shall not be required to contract with anyone to whom the
Contractor has made reasonable objection.

§ 5.2.3 If the Owner or Architect has reasonable objection to a person or entity proposed by the Contractor, the
Contractor shall propose another to whom the Owner or Architect has no reasonable objection. If the proposed but
rejected Subcontractor was reasonably capable of performing the Work and either provided a price within the
Owner’s budget or Stated Limitation on the Cost of the Work, as applicable, the Contract Sum and Contract Time
shall be increased or decreased by the difference, if any, occasioned by such change, and an appropriate Change
Order shall be issued before commencement of the substitute Subcontractor’s Work. However, no increase in the
Contract Sum or Contract Time shall be allowed for such change unless the Contractor has acted promptly and
responsively in submitting names as required.
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§ 5.2.4 The Contractor shall not substitute a Subcontractor, person, or entity for one previously selected if the Owner
or Architect makes reasonable objection to such substitution.

§ 5.2.5 The Owner may enter into agreements with trade contractors for portions of the Project and assign one or
more of the agreements to the Contractor, which the Contractor shall accept unless reasonable and particularized
objection is promptly made in writing. With any such assignment, the agreement shall becomea Subcontract, the
trade contractor shall become a Subcontractor, and the work being performed shall become Work for which the
Contractor is responsible.

§ 5.3 Subcontractual Relations

By appropriate written agreement, the Contractor shall require each Subcontractor, to the extent of the Work to be
performed by the Subcontractor, to be bound to the Contractor by terms of the Contract Documents, and to assume
toward the Contractor all the obligations and responsibilities, including the responsibility for safety of the
Subcontractor’s Work that the Contractor, by these Contract Documents, assumes toward the Owner and Architect.
Each subcontract agreement shall preserve and protect the rights of the Owner and Architect under the Contract
Documents with respect to all activities related to the Work to be performed by the Subcontractor so that
subcontracting thereof will not prejudice any such rights. Where appropriate, the Contractor shall require each
Subcontractor to enter into similar agreements with Sub-subcontractors. The Contractor shall make available to each
proposed Subcontractor, prior to the execution of the subcontract agreement, copies of the Contract Documents to
which the Subcontractor will be bound, and, upon written request of the Subcontractor, identify to the Subcontractor
terms and conditions of the proposed subcontract agreement that may be at variance with the Contract Documents.
Subcontractors will similarly make copies of applicable portions of such documents available to their respective
proposed Sub-subcontractors.

§ 5.3.1 In addition to the requirements of Section 5.3, each form of subcontract agreement shall:
A require timely submittal of invoices and applications for payment and supporting documentation;
.2 unless precluded by the Owner’s property self-insurance insurance, waive of rights of subrogation for
damages caused by fire or other perils covered by the property insurance;
.3 name the Owner as an intended third-party beneficiary; and
4 recognize the contingent assignment of the subcontract under Section 5.4

§ 5.3.1.1 Work performed for the Contractor by a Subcontractor shall be performed pursuant to a written subcontract,
which shall (in addition to the requirements of Sections 5.3 and 5.4) contain provisions that:

1. Require that such portion(s) of the Work be performed in accordance with the requirements of the Contract
Documents;

2. Require timely submission of Subcontractor’s applications for payment and ancillary materials in order to
enable the Contractor to apply for payment in accordance with the provision of Article 9;

3.  Waive all rights that contracting parties may have against one another or that the Subcontractor may have
against the Owner for damages caused by fire or other perils covered by the property insurance described in
Article 11.

4, Recognize the rights of the Owner pursuant to the Contingent Assignment of Subcontracts contained in
these General Conditions and requires the Subcontractor (upon notice by the Owner that the Owner has
terminated the Contract with the Contractor pursuant to the terms of Article 14 and that the Owner has
elected to retain the Subcontractor pursuant to the terms of its Subcontract with the Contractor) to complete
the unperformed obligations under such Subcontract and, if requested by the Owner, to enter into an
appropriate agreement evidencing the fact that the Subcontractor is bound to the Owner under-its
Subcontract in the manner in which it had been bound to the Contractor.

5. Require the Subcontractor performing labor at the Project site to carry and maintain the insurance described
in Article 11, unless otherwise approved by the Owner, and to deliver certificates of insurance to the
Contractor prior to commencement of its portion of the Work;

6. Include the following sentence: "Owner is an intended third-party beneficiary of this Subcontract;"

7. Require each Subcontractor to make all claims for changes or extensions of time to the Contractor strictly
(not substantially) in the manner provided in the Contract;

8. Limit claims and damages in the manner provided in the Contract; and

9. Are in no way inconsistent with any provision of the Contract.
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Sub-subcontracts and supply contracts shall be subject to identical conditions, except: (1) Suppliers that are not
performing any Work on the Project site are not subject to the insurance requirements described in Article 11; and
(2) Subcontractors and Sub-subcontractors may satisfy the insurance requirements described in Article 11 by being
named as an additional insured under the Contractor’s insurance policies or, in the case of a Sub-subcontractor, by
being named as an additional insured under a Subcontractor’s insurance policies.

§5.3.1.2 Upon request, the Contractor shall deliver a copy of any Subcontract, , or Supply contract to the Owner.

§5.3.2 Coordination of Subcontractors

§5.3.2.1 The Contractor shall provide supervisory, administrative, management, inspection, and related services as
required to properly coordinate, schedule, and sequence the Work of the Subcontractors with each other (to avoid
both supplementation and omission of Work) and with the activities and responsibilities of the Contractor, the
Owner, and Architect to Complete the Work in accordance with the requirements of the Contact Documents with
respect to cost, time and quality and to ensure that the other goals of the Work are otherwise met or exceeded.

§5.3.2.2 The Contractor shall schedule and conduct with the Subcontractors and Sub-subcontractors construction
progress and any other meetings deemed necessary to discuss such matters as procedures, progress, problems,
safety, inspections, sequencing, and scheduling, and shall prepare and promptly distribute minutes. Construction
progress meetings will be conducted by the Contractor weekly unless otherwise directed by the Owner and attended
by all Subcontractors whose Work has not been completed. All progress meeting minutes shall be provided to the
Owner by the Contractor within five (5) days after the meeting and distributed to all attendees promptly after they
have been approved by the Owner. The Owner will act with reasonable promptness in providing its approval.

§5.3.2.3 Schedule of Subcontractor’s Work. The Contractor shall require each Subcontractor to agree to be
contractually bound to the requirements of the Contract Schedule. The Contractor shall require each Subcontractor
to agree to cooperate with the Contractor in developing a detailed schedule applicable to its portion of the Work
within forty-five (45) days after award of contract unless otherwise specified. The Contractor shall assistin.the
development of all Subcontractor schedules and shall prepare such schedules if any Subcontractor failsto-do so. The
Contractor shall require all Subcontractors to meet as often as necessary with the Contractor to complete their
detailed schedules. However, the Construction Schedule takes precedence over any schedules prepared by
Subcontractors with respect to time of completion for each bid package. If any such schedule indicates that
additional time or effort will be required to maintain these schedules, the Contractor, Subcontractor shall agree to
work additional time, including weekends if necessary, or to add manpower, all at no additional cost to Owner. The
Contractor will require their Subcontractors to include the requirements in Sections 5.3.2.3 and 5.3.2.4 in their Sub-
subcontractor contracts.

§5.3.2.4 Subcontractor’s Performance. The Contractor shall ensure satisfactory and timely performance from each of
the Subcontractors. The Contractor shall take appropriate measures when any Subcontractor is not performing its
obligations satisfactorily.

§5.3.2.5 Payments to Subcontractors. Upon award of the Subcontract, the Contractor shall have each-Subcontractor
prepare and submit a schedule of values allocating that portion of the Cost of the work attributable to its-Subcontract
to the various portions of the Work. Each schedule of values shall be prepared in a form and substance acceptable to
the Contractor (which form shall previously have been approved by the Owner) and supported by such data as may
be necessary to substantiate its accuracy. The Contractor shall develop and implement procedures for the review and
processing of applications by Subcontractors for progress and final payments. Payment packages shall include, but
shall not be limited to, each of the following documents: schedule of values, sworn statements, and-appropriate
forms of full or partial construction lien waivers or other similar waivers and releases of claims.

§5.3.2.6 Safety Programs. The Contractor shall provide a general review of safety programs developed by each of the
Subcontractors, including a verification that each Subcontractor has submitted its report of the recommended safety
precautions and programs, as required by the Contract Documents. If the Contractor observes a safety violation, the
Contractor shall order the Subcontractor to correct it. After written notification to the Subcontractor to correct the
safety violation, if the Subcontractor does not correct the problem in a timely fashion, the Contractor shall cause the
Work to be corrected by other means. The performance of such services by the Contractor shall not relieve the
Subcontractors of their responsibilities for performance of the Work and for the safety of persons and property, and
for compliance with all federal, state, and local statute, rules, regulations and orders applicable to the conduct of the
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Work. The Contractor shall conduct regular safety meetings with Subcontractors’ superintendents to ensure the
Subcontractors’ compliance with federal, state or local statutes, rules, and regulations relating to the Workers’ safety
or any other aspect of the Work.

§5.3.2.7 Work. The Contractor shall determine in general that the Work of each Subcontractor is being performed in
accordance with the requirements of the Contract Documents, and shall guard the Owner againstidefects and
deficiencies in the Work. As appropriate, the Contractor shall require special inspection or testing, or make
recommendations to the Architect regarding special inspection or testing, of Work not in accordance with the
provisions of the Contract Documents whether or not such Work has been then fabricated, installed; or-completed,
and shall reject Work which does not conform to the requirements of the Contract Documents. The Contractor shall
coordinate any inspections which may be required by any governmental agencies.

§5.3.2.8 Interpretation. The Contractor shall consult with the Architect and the Owner if any Subcontractor requests
interpretation of the meaning and intent of any of the Contract Documents, and shall assist in the resolution of
questions, which may arise.

§5.3.2.9 Insurance Certificates. The Contractor shall receive certificates of insurance from the Subcontractors, and
shall review such certificates for compliance with the requirements of the Contract Documents, and shall forward
the original certificates to the Owner. No Subcontractor is permitted to commence any portion of the Work or have a
presence at the Project Site without complying with all insurance requirements of the Contract Documents. The
Contractor shall monitor the same to ensure the certificates of insurance remain current, and shall advise the
Subcontractors of the impending expiration of their respective certificates, but the failure of the Contractor to give
such advice shall not, as between the Contractor and any of the Subcontractors, excuse the obligation of the
Subcontractors to maintain current, unexpired certificates.

§ 5.4 Contingent Assignment of Subcontracts
§ 5.4.1 Each subcontract agreement for a portion of the Work is assigned by the Contractor to the.Owner, provided
that
A assignment is effective only after termination of the Contract by the Owner for cause pursuant to
Section 14.2 and only for those subcontract agreements that the Owner accepts by notifying the
Subcontractor and Contractor; and
.2 assignment is subject to the prior rights of the surety, if any, obligated under bond relating to the
Contract.

When the Owner accepts the assignment of a subcontract agreement, the Owner assumes the Contractor’s rights’and
obligations under the subcontract.

§ 5.4.2 Upon assignment to the Owner under this Section 5.4, the Owner may further assign the subcontract to a
successor contractor or other entity.

§ 5.5 Subcontractor Insurance. Unless excused on a case-by case basis, all Subcontractors and Sub-subcontractors
shall procure the insurance coverage required of the Contractor by the Contract Documents. The Contractor shall
obtain required documentation, shall review it for compliance with the requirements of the Contract Documents, and
shall report it to the Owner. No Subcontractor or Sub-subcontractor shall perform any portion of the Work or have a
presence at the Project site without providing satisfactory proof of insurance coverage to the Owner. The Contractor
shall monitor the Subcontractors’ and Sub-subcontractors’ insurance certificates to ensure coverage remains current.

ARTICLE6 CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS

§ 6.1 Owner’s Right to Perform Construction and to Award Separate Contracts

§ 6.1.1 The term "Separate Contractor(s)" shall mean other contractors retained by the Owner under separate
agreements. The Owner reserves the right, but shall have no obligation, to perform construction or operations related
to the Project with the Owner’s own forces, and with Separate Contractors. Owner does not waive its right to
subrogation.

§ 6.1.2 When separate contracts are awarded for different portions of the Project or other construction or operations
on the site, the term "Contractor" in the Contract Documents in each case shall mean the Contractor who executes
each separate Owner-Contractor Agreement.
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§ 6.1.3 The Contractor shall coordinate the Work being performed by the Construction Team with the Owner’s
forces and each Separate Contractor, who shall cooperate with them. The Contractor shall participate with any
Separate Contractors and the Owner in reviewing their construction schedules. The Contractor shall account for the
work of the Owner’s forces and Separate Contractors on its construction schedule and shall make any revisions
deemed necessary after a joint review. The construction schedules shall then constitute the schedules to be used by
the Contractor, Separate Contractors, and the Owner until subsequently revised. Whenever the Contractor’s Work is
dependent upon the work of the Owner or the Owner’s Separate Contractors, the Contractor shall notify the Owner
of such condition with sufficient time to prevent any delays to the progress of the Work. The Contractor-shall
promptly notify the Owner in writing, and in accordance with the Contract’s requirements, upon becoming of aware
that Separate Contractor actions will in any way compromise the Contractor’s ability to meet its responsibility under
the Contract Documents.

§ 6.1.4 Unless otherwise provided in the Contract Documents, when the Owner performs construction or operations
related to the Project with the Owner’s own forces or with Separate Contractors, the Owner or its Separate
Contractors shall have the same obligations and rights that the Contractor has under the Conditions of the Contract,
including, without excluding others, those stated in Article 3, this Article 6, and Articles 10, 11, and 12.

§ 6.2 Mutual Responsibility

§ 6.2.1 The Contractor shall afford the Owner and Separate Contractors reasonable opportunity for introduction and
storage of their materials and equipment and performance of their activities and shall connect and coordinate the
Contractor’s construction and operations with theirs as required by the Contract Documents.

§ 6.2.2 If part of the Contractor’s Work depends for proper execution or results upon construction or operations by
the Owner or a Separate Contractor, the Contractor shall, prior to proceeding with that portion of the Work;
promptly notify the Architect of apparent discrepancies or defects in the construction or operations-by the Owner or
Separate Contractor that would render it unsuitable for proper execution and results of the Contractor’s Work.
Failure of the Contractor to notify the Architect of apparent discrepancies or defects prior to proceeding with the
Work shall constitute an acknowledgment that the Owner’s or Separate Contractor’s completed or partially
completed construction is fit and proper to receive the Contractor’s Work. The Contractor shall not be responsible
for discrepancies or defects in the construction or operations by the Owner or Separate Contractor that are not
apparent provided it has thoroughly examined the visible portions of any work that the Contractor’s Work may be
dependent on or interconnected with.

§ 6.2.3 The Contractor shall reimburse the Owner for costs the Owner incurs for its own forces or that are payable to
a Separate Contractor because of the Contractor’s delays, improperly timed activities, or defective construction. The
Owner shall be responsible to the Contractor for costs the Contractor incurs because of a Separate Contractor’s
delays, improperly timed activities, damage to the Work or defective construction provided the Contractor has taken
every reasonable step to mitigate any Contractor costs and delays and gives the Owner notice in accordance with the
applicable provision of the Contract Documents.

§ 6.2.4 The Contractor shall promptly remedy damage that the Contractor causes to completed or partially completed
construction or to property of the Owner or Separate Contractor as provided in Section 10.2.5;

§ 6.2.5 The Owner and each Separate Contractor shall have the same responsibilities for cutting and patching as are
described for the Contractor in Section 3.14.

§ 6.3 Owner’s Right to Clean Up

If a dispute arises among the Contractor, Separate Contractors, and the Owner as to the responsibility under their
respective contracts for maintaining the premises and surrounding area free from waste materials and rubbish, the
Owner may clean up and the Architect will allocate the cost among those the Owner and Architect deem responsible
in their reasonable discretion.
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ARTICLE7 CHANGES IN THE WORK

§ 7.1 General

§ 7.1.1 Changes in the Work may be accomplished after execution of the Contract, and without invalidating the
Contract, by Change Order, Construction Change Directive, or order for a minor change in the Work, subject to the
limitations stated in this Article 7 and elsewhere in the Contract Documents.

§ 7.1.2 A Change Order shall be based upon agreement among the Owner, Contractor, and Architect. A Construction
Change Directive may be issued by the Owner or Architect and may or may not be agreed to by the Contractor. An
order for a minor change in the Work may be issued by the Owner or Architect. The Contractor may request-a
Change Order in accordance with Section 7.5.

§ 7.1.3 Changes in the Work shall be performed under applicable provisions of the Contract Documents. The
Contractor shall proceed promptly with authorized Modifications in the Work, unless otherwise provided in the
Change Order, Construction Change Directive, or order for a minor change in the Work.

§ 7.1.4 The Contractor shall maintain a log of all changes in the Work, Contract Sum, or Contract Time that have
been proposed or requested by the parties, all Change Orders, and all other Modifications. The log shall include the
date the change was first proposed, a brief description of the change, an estimate of the cost or savings realized by
the contemplated change, an estimate of the change’s impact on the critical path, and any adjustment in the Contract
Sum and Contract Time resulting from a Change Order or Modification that implements the change. A Construction
Change Directive shall be recorded as such on the log. This log must be updated and presented to the Owner least
bi-weekly and/or via a collaborative Project Information System. This log must also include projected changes in
the Work through Final Completion of the Project, enabling the Contractor and Owner to manage the contingency
funds for the Project.

§ 7.1.4.1 In order to facilitate the timely submission and processing of proposed changes described-in Article 7.1.4,
the Contractor and Architect shall establish an efficient process for their review and shall reserve.for the Owner an
appropriate amount of time for the review and approval of proposed Modifications. The Contractor shall-utilize a
collaborative Project Information System to manage the Modification process. Changes in the Work may be made
without notice to the Contractor’s sureties, and absence of such notice shall not relieve such sureties of any of their
obligations to the Owner. If notice of any extra Work or change in the Work affecting the general scope of the Work
or the provisions of the Contract Documents is required by the provisions of any bond, to be given to any surety
issuing such bonds, the giving of any such notice shall be the Contractor’s sole responsibility

§ 7.1.5 The Contractor shall maintain accounting records detailing the cost of all changes in the Work and will
permit the Owner to inspect and copy them upon request.

§ 7.1.6 In no event shall the Contractor be entitled to receive, and the Contractor hereby waives the right to receive
any payment or any extension of time for additional or changed Work, whether partially or fully completed or
simply proposed, unless such additional work is authorized by a written Change Order or Construction Change
Directive signed by the Owner, nor shall the Contractor be obligated to proceed with any such work.~Change Orders
and Construction Change Directives may only be accomplished using a form substantially similar to an-ATA" G701
or G714 respectively or, if applicable, a form attached to the Contract. No course of conduct or dealing between the
parties, nor express or implied acceptance of alterations or additions to the Work, and no claim that the Owner has
been enriched by any alteration of or addition to the Work, whether or not there is, in fact, any unjust enrichment to
the Work, shall be the basis of any claim for an adjustment to the Contract Sum or Contract time. For an abundance
of clarity, no Architect’s bulletin nor Contractor Change Order Request or Change Log, even if signed-or-otherwise
agreed to by the Owner, shall be binding or be given effect unless incorporated into a signed Change Order or
Construction Change Directive in accordance with this Section.

§ 7.2 Change Orders
§ 7.2.1 A Change Order is a written instrument signed by the Owner, Contractor, and Architect stating their
agreement upon all of the following:

.1 The change in the Work;

.2 The amount of the adjustment, if any, in the Contract Sum; and

.3 The extent of the adjustment, if any, in the Contract Time.
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§ 7.2.2 Written agreement by the Owner, Architect, and Contractor on any Change Order shall constitute a final
settlement of and a waiver of and permanent bar to all claims by Architect or Contractor relating to the change in the
Work which is the subject to the Change Order, including all direct and indirect costs and consequential damages
associated with such change and any and all adjustments to the Contract Sum and the Contract Time. No blanket
reservation for the Contractor of any right to bring further claims for the subject of the Change Order, whether or not
included in the Change order, shall be given effect unless due to unforeseen site conditions-erissues. A signed
Change Order constitutes the whole fully integrated agreement between the parties with respect to the subject matter
contained therein.

§ 7.3 Construction Change Directives

§ 7.3.1 A Construction Change Directive is a written order signed by the Owner and Architect, directing a change in
the Work or the Contractor’s pace of performing the Work prior to agreement on adjustment, if any, in the Contract
Sum or Contract Time, or both. The Owner may by Construction Change Directive, without invalidating the
Contract, order changes in the Work within the general scope of the Contract consisting of additions, deletions, or
other revisions, or order changes in the Contractor’s pace of performing the Work, the Contract Sum beingadjusted
in accordance with the actual cost of implementing the direction and the Contract Time being adjusted in accordance
with the actual extension or reduction in the construction schedule’s critical path. Owner, Architect and Contractor
shall endeavor to resolve outstanding cost issues in a tlmely manner. Heweve%rf—eest—rssues—a%%net—rese%ved—wﬁ-lﬁm

§7.3.2 A Construction Change Directive shall be used in the absence of total agreement on the terms of a Change
Order.

§ 7.3.3 If the Construction Change Directive provides for an adjustment to the Contract Sum, the adjustment shall be
based on one of the following methods:
A Mutual acceptance of a lump sum properly itemized and supported by sufficient substantiating data to
permit evaluation;
.2 Unit prices stated in the Contract Documents or subsequently agreed upon;
.3 Cost to be determined in a manner agreed upon by the parties and a mutually acceptable fixed or
percentage fee; or
4 Asprovided in Section 7.3.4.

§ 7.3.4 If the Contractor does not respond promptly or disagrees with the method for adjustment in‘the Contract Sum,
the Architect, in consultation with the Owner and Contractor, shall determine the adjustment on the basis of
reasonable expenditures and savings of those performing the Work attributable to the Construction Change
Directive, including, in case of a change in the Contract Sum, an amount for overhead and profit as set forth in the
Agreement, or if no such amount is set forth in the Agreement, a reasonable amount for overhead and profit not to
exceed ten percent on Work self-performed by the Contractor and five percent for Work performed by
Subcontractors. In such case, and also under Section 7.3.3.3, the Contractor shall keep and present, in such form as
the Architect may prescribe, an itemized accounting together with appropriate supporting data. Unless otherwise
provided in the Contract Documents, costs for the purposes of this Section 7.3.4 shall be limited to_the following
which shall not exceed the then current market rate for the Project location:
A Costs of labor, including applicable payroll taxes, fringe benefits required by agreement or custom,
workers’ compensation insurance, and other employee costs approved by the Architect;
.2 Costs of materials, supplies, and equipment, including cost of transportation, whether incorporated or
consumed,;
.3 Rental costs of machinery and equipment, exclusive of hand tools, whether rented from-the
Contractor or others; and
4 Costs of premiums for all bonds and insurance, permit fees, and sales, use, or similar taxes, directly
related to the change.

§ 7.3.5 If the Contractor disagrees with the adjustment in the Contract Time, the Contractor may make a Claim in
accordance with applicable provisions of Article 15.

§ 7.3.6 Upon receipt of a Construction Change Directive, the Contractor shall promptly proceed with the change in
the Work involved and advise the Architect and Owner of the Contractor’s agreement or disagreement with the
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method, if any, provided in the Construction Change Directive for determining the proposed adjustment in the
Contract Sum or Contract Time.

§ 7.3.7 A Construction Change Directive signed by the Contractor indicates the Contractor’s agreement therewith,
including adjustment in Contract Sum and Contract Time or the method for determining them. Such agreement shall
be effective immediately and shall be recorded as a Change Order.

§ 7.3.8 The amount of credit to be allowed by the Contractor to the Owner for a deletion or change that results in a
net decrease in the Contract Sum shall be actual net cost as confirmed by the Architect and Owner.-When-both
additions and credits covering related Work or substitutions are involved in a change, the allowance for overhead
and profit shall be figured on the basis of net increase or reduction, if any, with respect to that change. The reduction
in the Contract Time for a deletion of Work shall be mutually agreed to by the Parties. .

§ 7.3.9 Pending final determination of the total cost of a Construction Change Directive to the Owner, the Contractor
may request payment for Work completed under the Construction Change Directive in Applications for Payment.
The Architect, in consultation with the Owner and Contractor, will make an interim determination for purposes of
monthly certification for payment for those costs and certify for payment the amount that the Architect determines,
in the Architect’s professional judgment, to be reasonably justified. The Architect’s interim determination of cost
shall adjust the Contract Sum on the same basis as a Change Order, subject to the right of either party to disagree
and assert a Claim in accordance with Article 15. The Owner may audit the Contractor’s books and records to verify
the cost of Work performed under a Construction Change Directive.

§ 7.3.10 When the Owner and Contractor agree with a determination made by the Architect concerning the
adjustments in the Contract Sum and Contract Time, or otherwise reach agreement upon the adjustments;-such
agreement shall be effective immediately and the Architect will prepare a Change Order. Change-Orders may be
issued for all, or any part of a Construction Change Directive.

§ 7.4 Minor Changes in the Work

The Owner, or the Architect after consulting with the Owner, may order minor changes in the Work not involving
adjustment in the Contract Sum or extension of the Contract Time. Such changes shall be effected by written order
and shall be binding on the Contractor. The Contractor shall carry out such written orders promptly. Architect shall
not, without written approval of the Owner, order changes in the Work under this Section 7.4.1.that (1) are
inconsistent with the intent of the Contract Documents; (2) render the Drawings and Specifications not in-material
conformity with the Work; or (3) materially affect the quality, utility or general aesthetics of the Work or any
component, or result in the use of materials or equipment which are not equivalent to or better than the materials and
equipment set forth in the Drawings and Specifications prior to such change..

§ 7.5 Contractor Change Order Requests

If the Contractor believes a change in the Contract Sum or Contract Time is warranted and not otherwise covered in
a prior Change Order, the Contractor shall issue a written request for a Change Order to the Owner and Architect.
The request shall include all reasonably ascertainable, as well as the contractual basis for the Change-in Contract
Sum or Contract Time. Unless it involves an emergency requiring immediate action to protect life or property and
where the Contractor has provided written notice to the Owner and Architect within 12 hours,/the Contractor shall
issue the request and wait for the Owner’s response before starting the affected Work. In no case shall the
Contractor issue a request or be entitled to Modification later than twenty-one (21) days after the date the Contractor
discovers or should have discovered with the exercise of appropriate diligence, the pertinent act, error, omission, or
circumstances giving rise to the requested change. In the event the Contractor disagrees with the Owner’s-response;
the Contractor may pursue a Claim under Article 15 and subject to the requirements of Section 15.1.3. The
Contractor’s failure to strictly follow the procedure regarding the timing of requests for Change Orders shall operate
as a waiver and release of any right to an increase in the Contract Sum and Contract Time.

ARTICLE 8 TIME

§ 8.1 Definitions

§ 8.1.1 Unless otherwise provided, Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Substantial Completion of the Work.

§ 8.1.2 The date of commencement of the Work is the date established in the Agreement.
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§ 8.1.3 The date of Substantial Completion is the date certified by the Architect in accordance with Section 9.8.

§ 8.1.4 The term "day" as used in the Contract Documents shall mean calendar day unless otherwise specifically
defined.

§ 8.2 Progress and Completion
§ 8.2.1 Time limits stated in the Contract Documents are of the essence of the Contract. By executing the Agreement,
the Contractor confirms that the Contract Time is a reasonable period for performing the Work.

§ 8.2.2 The Contractor shall not knowingly, except by agreement or instruction of the Owner in writing, commence
the Work prior to the effective date of insurance required to be furnished by the Contractor and Owner.

§ 8.2.3 The Contractor shall see to the diligent, expeditious performance of the Work, with adequate resources so that
all the Work will be completed within the Contract Time. The Contractor shall require overtime, multiple shifts, and
any other action necessary to complete the Work within the Contract Time, all without additional cost to the Owner
except as specifically otherwise provided in Section 8.4 in a Change Order or Construction Change Directive.

§ 8.2.4 Should the Contractor fail, refuse or neglect to supply sufficient workers or to cause the delivery of
equipment and materials promptly to prevent delay, or fail in any material respect to commence and execute the
Work diligently in accordance with the Contract Documents, or if the Work falls behind schedule, the Owner may
require the Contractor to take additional measures and to have the members of the Construction Team do likewise,
all at no additional cost to the Owner. Such Additional Measures shall continue until the progress of the Work
complies with the stage of completion required by the Contract Documents. The Owner’s right to require-additional
measures is solely for the purpose of ensuring the Contractor’s compliance with the construction-schedule-and
subject to the following:

A The Contractor shall not be entitled to an adjustment in its compensation in connection with
Additional Measures required by the Owner under or pursuant to this Article 8 except as specifically
provided in Section 8.3.2 or in a Change Order or Construction Change Directive.

.2 The Owner may exercise the rights furnished it under or pursuant to this Article 8 as frequently as
necessary to ensure that the Contractor’s performance of the Work will comply with any Milestone
Date or completion date set forth in the Contract Documents.

.3 Subject to reasonable prior notice and opportunity to cure, and except to the extent.caused by Owner
Delay, the Owner shall also have the right to offset against any amounts then or thereafter due to the
Contractor, or to be reimbursed by the Contractor for, any costs incurred as a result of an increase in
the Owner’s own labor force or for overtime, Saturday, Sunday, and/or holiday work as a result of
implementing Additional Measures for which the Contractor is responsible to pay.

§ 8.3 Delays and Extensions of Time

§ 8.3.1 Except as provided in this Section 8.3, the Contractor is fully responsible for the timely completion of the
Work within the Contract Time. The Contractor agrees to use its best efforts to avoid the occurrence-of any cause for
delay, to avoid any extension of performance dates, and to mitigate the effect of any delay that does occur. The
Contract Time will be extended only under the circumstances described in this Section 8.3, and only if the Contract
strictly complies with the requirements of this Section 8.3.

§ 8.3.2 Notices in connection with delays shall be made by the Contractor to the Owner in accordance with this
Section 8.3.2. The Contractor shall use its best efforts to provide verbal notice to the Owner within-seventy-two-(72)
hours seven{7F-days after the commencement of a delay. It must in any event do so as soon as possible and not later
than three (3) days after commencement of the delay. Any verbal notice given shall be confirmed in writing within
four (4) days. If the Contractor fails to deliver verbal notice within three (3) days after the commencement of the
delay, it shall not be entitled to any relief pertaining to the period of time before it gave verbal notice. If the
Contractor fails to confirm any verbal notice within four (4) days after the verbal notice was given, it shall not be
entitled to any relief for the period of time beginning after the passage of such four (4) days and ending when the
confirmation is actually received by the Owner. And, if the Contractor fails to provide verbal notice within ten (10)
days after the commencement of a delay or to confirm any verbal notice in writing within ten (10) days after the
verbal notice was given, the Contractor shall be barred from seeking any relief whatsoever relating to the delay. The
Contractor shall submit such information as may be required by the Owner to evaluate the change Order Request.
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The Owner shall decide whether to grant, grant in part, or deny the Change Order Request. Any extension of time or
adjustment granted shall be memorialized in the form of a Change Order.

§ 8.3.3 Except in the case of changes to the Work covered by Article 7, the Contractor shall not be entitled to an
extension of time unless set forth in a Change Order. The Contractor acknowledges that by agreeing to the times or
dates of completion required by the Contract Documents it will make a reasonable allowance for.commercially
anticipated delays. Adjustments in the Contract Time will be permitted only to the extent such delay (1) is not
caused or contributed to, and could not have been anticipated, by the Contractor using the degree of diligence
required by the Contract Documents and (2) could not be limited or avoided by the Contractor’s timely noticeto
Owner of the delay.
Neither the Contract Sum nor the Contract Time shall be increased:
A to the extent float in the schedule may accommodate the delay, regardless of the party responsible for
the delay;
.2 when the delaying event affects the schedule’s critical path concurrently with an event the Contractor
is responsible for;
.3 when the Owner or Architect exercise a right granted them by the Contract Documents to manage
deficiencies in the Contractor’s performance;
4 when the Contractor has failed to identify and avoid a reasonably foreseeable delay;
to the extent the Contractor has failed to mitigate the effect of the delay; or
.6 when the Contractor has failed to give the Owner and Architect written notice of, and opportunity to
resolve, a critical path delay within seventy two (72) hours , or sooner if the risk of delay requires it,
of its occurrence.

3

§ 8.3.4 After providing reasonable notice to the Contractor, the Owner may implement any remedy granted by the
Contract Documents to address Contractor-caused delay(s), including remedies permitted by Section 2.5, Section
6.1, Section 7.3, and Section 9.5. The Owner’s exercise of any of its rights under the Contract Documents or the
Owner’s good faith exercise of any of its remedies, including requirement of correction or re-execution of any
defective Work, regardless of the extent, number, or frequency of the Owner’s good faith exercise of such.rights or
remedies, shall not under any circumstances be construed as unreasonable interference with the Contractor’s
performance of the Work or an event of default.

§ 8.3.5 Claims relating to time shall be made in accordance with applicable provisions of Article15.

§ 8.3.6 This Section 8.3 does not preclude recovery of damages for delay by the Owner or Contractor under other
provisions of the Contract Documents.

§ 8.4 No Damage for Delay

§ 8.4.1 Except only as provided in Section 8.4.2 below, an extension in the Contract Time or adjustment of the
Construction Schedule, to the extent permitted under Section 8.3, and the Contractor’s rights in connection with a
suspension of the Work, as provided in the Contract, shall be the sole and exclusive remedies (in lieu of all other
remedies whatsoever) of the Contractor for any delay, interference, hindrance in the performance ofthe Work, loss
of productivity, manpower inefficiencies, impact damages, and similar claims and damages, whether ornot
contemplated by the parties. Except only as provided in Section 8.4.2, in no event shall the Contractor be entitled to
any compensation or recovery of any damages in connection with any delay, including, without limitation,
consequential damages, lost opportunity costs, impact damages, or other similar remuneration. The Contractor
hereby expressly waives and covenants and agrees not to assert any claims against the Owner for any damages,
costs, losses, or expenses of any nature whatsoever which any Subcontractor, Sub-subcontractor, or-Supplier,
including all respective officers, employees, agents, and independent contractors, may incur as a result of any
delays, interferences, suspensions, rescheduling, changes in sequences, congestion, disruptions, or the like arising
from, out of or in connection with any act or omission of the Owner and its representatives or agents, it being
understood and agreed that their sole and exclusive remedy in such event shall be an extension of the Contract Time,
but only in accordance with the provision of this Article 8.

§ 8.4.2 In the event of Owner Delay, the Contractor shall be entitled to an equitable adjustment in the Contract Sum.
This adjustment shall be based solely upon and limited to additional direct out-of-pocket expenses to the extent they
are incurred directly as a result of the Owner Delay. Without limiting the generality of the foregoing, such out-of-
pocket expenses shall be calculated on an "actual cost" basis, and shall exclude home office expenses and other
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overhead, profit and the value of lost opportunities. However, the Contractor shall use its best efforts to avoid or
reduce delay damages to any Subcontractor, Sub-subcontractor, or Supplier, including all respective officers,
employees, agents, and independent contractors, caused by Owner delay.

ARTICLE9 PAYMENTS AND COMPLETION

§ 9.1 Contract Sum

§ 9.1.1 The Contract Sum is stated in the Agreement and, including authorized adjustments, is the total amount
payable by the Owner to the Contractor for performance of the Work under the Contract Documents.

§ 9.1.2 If unit prices are stated in the Contract Documents or subsequently agreed upon, and if quantities originally
contemplated are materially changed so that application of such unit prices to the actual quantities causes substantial
inequity to the Owner or Contractor, the applicable unit prices shall be equitably adjusted.

§ 9.2 Schedule of Values

Where the Contract is based on a stipulated sum or Guaranteed Maximum Price, the Contractor shall submita
schedule of values to the Architect before the first Application for Payment, allocating the entire Contract Sum to
the various portions of the Work in relation to each portion’s actual cost and in sufficient detail to accurately
quantify completion of the Work. The schedule of values shall be prepared in the form, and supported by the data to
substantiate its accuracy, required by the Architect, and shall be approved by the Owner. This schedule, unless
objected to by the Architect or Owner, shall be used as a basis for reviewing the Contractor’s Applications for
Payment. Any changes to the schedule of values shall be submitted to the Architect and supported by such data to
substantiate its accuracy as the Architect may require, and unless objected to by the Architect, shall be used as a
basis for reviewing the Contractor’s subsequent Applications for Payment.

§ 9.3 Applications for Payment

§ 9.3.1 At least ten days before the date established for each progress payment, the Contractor shall'submit to the
Owner’s Representative Consultant and Architect a pencil drawing of the proposed application-for payment for
Costs incurred during that month. Any invoices for Costs that are not included in such pencil draw will*be held over
until the next monthly pay period. The amount agreed to at the pencil draw review meeting shall be processed and
submitted as a payment application according to the Contract Documents. The application shall be notarized, if
required, and supported by all data substantiating the Contractor’s right to payment that the Owner or Architect
require, such as copies of requisitions, and releases and waivers of liens from Subcontractors and suppliers and shall
reflect retainage if provided for in the Contract Documents.

§9.3.1.1 As provided in Section 7.3.9, such applications may include requests for payment on account of changes in
the Work that have been properly authorized by Construction Change Directives, or by interim determinations of the
Architect, but not yet included in Change Orders.

§9.3.1.2 Applications for Payment shall not include requests for payment for portions of the Work for which the
Contractor does not intend to pay a Subcontractor or supplier unless such Work has been performed by others whom
the Contractor intends to pay.

§9.3.1.3 The Contractor shall provide copies of its insurance certificates, bonds, and the same for all Subcontractors
prior to submitting the first Application for Payment, unless required to be submitted sooner by the Owner or the
Agreement.

§9.3.2 Unless otherwise provided in the Contract Documents, payments shall be made on account-of materials-and
equipment delivered and suitably stored at the site for subsequent incorporation in the Work. If approved in advance
by the Owner, payment may similarly be made for materials and equipment suitably stored off the site at a location
agreed upon in writing. Payment for materials and equipment stored on or off the site shall be conditioned upon
compliance by the Contractor with procedures satisfactory to the Owner to establish the Owner’s title to such
materials and equipment or otherwise protect the Owner’s interest, as required by Section 3.4.7, and shall include
the costs of applicable insurance, storage, and transportation to the site, for such materials and equipment stored off
the site.

§ 9.3.3 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the Owner
no later than the time of payment. The Contractor further warrants that upon submittal of an Application for
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Payment all Work for which Certificates for Payment have been previously issued and payments received from the
Owner shall, to the best of the Contractor’s knowledge, information, and belief, be free and clear of liens, claims,
security interests, or encumbrances, in favor of the Contractor, Subcontractors, suppliers, or other persons or entities
that provided labor, materials, and equipment relating to the Work.

§ 9.3.4 Upon Owner’s prior written approval, Contractor shall be allowed to bill for unassembledmaterials, such as
mill steel, extrusions for windows, and incomplete assemblies.

§ 9.3.5 The Contractor’s first Application of Payment is considered incomplete unless, in addition-to-the
requirements described below, all of the following items are also included with the Application of Payment: (i)
Performance and Payment Bonds, if required; (ii) Certificate of Insurance, as required; (iii) Affidavits that the surety
and insurance company or companies meet the requirements in Article 11.7; (iv) CPM Schedule for the Project; (v)
Completed Schedule of Values for the Project.

Each Application for Payment shall be in the form of an AIA G702 and G703 unless otherwise approved by the
Owner and shall be accompanied by the following, all in form and substance satisfactory to the Owner:

A a properly executed and notarized affidavit or sworn statement in statutory form (or if there is no
applicable statutory form, in a form acceptable to the Owner) from the Contractor and all
Subcontractors attesting to the amounts previously paid, amounts currently due, and amounts
expected to become due to those providing labor or materials for the Work to them under a contract;

.2 properly executed unconditional releases of lien and claim establishing payment or satisfaction of all
obligations to those providing labor or materials for the Work for which the Owner has previously
made payment; except the application for Final Payment is governed by Section 9.10.2;

.3 properly executed conditional releases of lien and claim for the Work for which payment.isbeing
requested, except the application for Final Payment is governed by Section 9.10.2;

4 An updated schedule of values, which unless objected to by the Architect shall be-used as a basis for
reviewing the Contractor’s Application for Payment.

.5 A narrative describing in detail any changes to the schedule of values.

.6 An updated schedule with written narrative summarizing the progress of the Project, including behind
schedule Work that may adversely affect the critical path of the Work. If such behind schedule Work
would or could potentially affect the timely completion of the Work, the Contractor must also include
a recovery plan describing in sufficient detail of overtime, multiple shifts, and any other measures
necessary to complete the Work within the Contract Time.

.7 Initial or updated insurance documentation and/or bond documentation evidencing compliance with
the requirements of the Contract Documents.

§ 9.4 Certificates for Payment

§ 9.4.1 The Architect will, within seven days after receipt of the Contractor’s Application for Payment, either (1)
issue to the Owner a Certificate for Payment in the full amount of the Application for Payment, with a copy to the
Contractor; or (2) issue to the Owner a Certificate for Payment for such amount as the Architect determines is
properly due, and notify the Contractor and Owner of the Architect’s reasons for withholding certification in part as
provided in Section 9.5.1; or (3) withhold certification of the entire Application for Payment, and notify-the
Contractor and Owner of the Architect’s reason for withholding certification in whole as providedin Section 9.5.1.

§ 9.4.2 The issuance of a Certificate for Payment will constitute a representation by the Architect to the Owner,
based on the Architect’s evaluation of the Work and the data in the Application for Payment, that, to the best of the
Architect’s knowledge, information, and belief, the Work has progressed to the point indicated, the-quality-of the
Work is in accordance with the Contract Documents, and that the Contractor is entitled to payment in the amount
certified. The foregoing representations are subject to an evaluation of the Work for conformance with the Contract
Documents upon Substantial Completion, to results of subsequent tests and inspections, to correction of minor
deviations from the Contract Documents prior to completion, and to specific qualifications expressed by the
Architect. However, the issuance of a Certificate for Payment will not be a representation that the Architect has
reviewed construction means, methods, techniques, sequences or procedures or made examination to ascertain how
or for what purpose the Contractor has used money previously paid on account of the Contract Sum. .
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§ 9.5 Decisions to Withhold Certification

§ 9.5.1 Certification of any Application for Payment failing to strictly conform with the requirements of this Article
9 shall be withheld as incomplete. The Architect shall inform the Contractor and Owner of the deficiencies in the
Application for Payment.

§ 9.5.2 The Architect may withhold a Certificate for Payment in whole or in part, to the extent reasonably necessary
to protect the Owner, if in the Architect’s opinion the representations to the Owner required by Section 9.4.2 cannot
be made. If the Architect is unable to certify payment in the amount of the Application, the Architect will notify the
Contractor and Owner as provided in Section 9.4.1. If the Contractor and Architect cannot agree on-a revised
amount, the Architect will promptly issue a Certificate for Payment for the amount for which the Architect is able to
make such representations to the Owner. The Architect may also withhold a Certificate for Payment or, because of
subsequently discovered evidence, may nullify the whole or a part of a Certificate for Payment previously issued, to
such extent as may be necessary in the Architect’s opinion to protect the Owner from any loss for which the
Contractor is responsible, including loss resulting from acts and omissions described in Section 3.3.2 or because of
A defective or non-conforming Work not remedied;
.2 third party claims filed or reasonable evidence indicating probable filing of such claims, including
claims for non-payment by members of the Construction Team, unless security acceptable to the
Owner is provided by the Contractor;
.3 failure of the Contractor to make payments properly to Subcontractors or suppliers for labor,
materials, or equipment;
4 reasonable evidence that the Work cannot be completed for the unpaid balance of the Contract Sum;
.5 damage to the Owner or a Separate Contractor;
.6 reasonable evidence that the Work will not be completed by milestone dates or within the Contract
Time, and that the unpaid balance of the Contract Sum would not be adequate to cover actual or
liquidated damages for the anticipated delay; or
.7 Failure to carry out the Work in accordance with the Contract Documents
.8 Any failure by Contractor or a Subcontractor to fully perform any obligation under the Contract
.9  Stop Work notice.

§ 9.5.3 When either party disputes the Architect’s decision regarding a Certificate for Payment under Section 9.5.1,
in whole or in part, that party may submit a Claim in accordance with Article 15. If the Contractor disputes any
good faith determination by the Owner with regard to any Certificate of Payment, or amount paid by the Owner in
respect thereof, the Contractor shall nevertheless expeditiously continue to prosecute the Work while such. dispute is
being resolved in accordance with the provisions of Article 15. Where the Architect is made aware that it has
Certified an Application for Payment in error based on an incomplete or incorrect Application for Payment, the
Architect shall rescind and withhold its Certification pending correction of the Application for Payment.

§ 9.5.4 When the reasons for withholding certification are removed, certification will be made for amounts
previously withheld.

§ 9.5.5 The Owner may, at its sole option, issue joint checks to the Contractor and to any Subcontractor or supplier to
whom the Contractor failed to make payment, or that the Owner believes there is a reasonable risk the-Contractor
may fail to make payment, for Work properly performed or material or equipment suitably delivered. If the Owner
makes payments by joint check, the Owner shall notify the Architect and the Contractor shall reflect such payment
on its next Application for Payment.

§ 9.6 Progress Payments

§ 9.6.1 After the Architect has issued a Certificate for Payment, the Owner shall make payment in the manner and
within the time provided in the Contract Documents and shall so notify the Architect. Notwithstanding the
Architect’s Certification, the Owner may withhold payment, in whole or in part, if the Application for Payment is
incomplete in any way or the Owner makes a reasonable determination that the Application for Payment is
inaccurate pending the resolution of a Claim in accordance with Article 15.

§ 9.6.2 The Contractor shall pay each Subcontractor, no later than seven days after receipt of payment from the
Owner, the amount to which the Subcontractor is entitled, reflecting percentages actually retained from payments to
the Contractor on account of the Subcontractor’s portion of the Work. The Contractor shall, by appropriate
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agreement with each Subcontractor, require each Subcontractor to make payments to Sub-subcontractors in a similar
manner.

§ 9.6.3 The Architect will, on request, furnish to a Subcontractor, if practicable, information regarding percentages of
completion or amounts applied for by the Contractor and action taken thereon by the Architect and Owner on
account of portions of the Work done by such Subcontractor.

§ 9.6.4 The Owner has the right to request written evidence from the Contractor that the Contractor has properly paid
Subcontractors and suppliers amounts paid by the Owner to the Contractor for subcontracted Work.-If the-Contractor
fails to furnish such evidence within seven days, the Owner shall have the right to contact Subcontractors and
suppliers to ascertain whether they have been properly paid. Neither the Owner nor Architect shall have an
obligation to pay, or to see to the payment of money to, a Subcontractor or supplier, except as may otherwise be
required by law.

§ 9.6.5 The Contractor’s payments to suppliers shall be treated in a manner similar to that provided in Sections9.6.2,
9.6.3 and 9.6.4.

§9.6.6 A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the Project by the
Owner shall not constitute acceptance of Work not in accordance with the Contract Documents.

§ 9.6.7 Unless otherwise provided in the Contract or Contract Documents, the Owner may retain out of each progress
payment a "Retainage" equal to ten percent (10%) of that payment, in accordance with Public Act 524 of 1980, until
the Work is 50% in place, and thereafter only in accordance with such Act. Retainage will be paid upon Final
Completion and acceptance of the Work in accordance with Section 9.10. Upon mutual agreement of the-Owner,
the Architect and the Contractor, payment in full may be made to subcontractors whose Work is-fully completed
during early stages of the Project. The Contractor acknowledges and agrees that payments by the-Owner shall only
be made in respect of Applications for Payments, or portions thereof, reasonably approved by the Owner. If.the
Contractor disputes any good faith determination by the Owner with regard to any Certificate of Payment,.or amount
paid by the Owner in respect thereof, the Contractor shall nevertheless expeditiously continue to prosecute the Work
while such dispute is being resolved.

§ 9.6.8 Provided the Owner has fulfilled its payment obligations under the Contract Documents,the Contractor shall
defend, indemnify, and hold harmless the Owner from all loss, liability, damage, or expense, including actual
attorney’s fees and litigation expenses, arising out of any lien claim or other claim for payment by any
Subcontractor, Sub-subcontractor, or Supplier of any tier. Owner shall notify Contractor in writing within fifteen
(15) days of receipt of notice of a lien claim or other claim for payment.

§ 9.6.9 Owner shall retain out of each progress payment a "Retainage" as provided in the Contract Documents.
Retainage will be paid upon Final Completion and acceptance of the Work in accordance with Section 9.10. Upon
mutual agreement of the Owner, the Architect and the Contractor, payment in full may be made to Subcontractors
whose Work is fully completed during early stages of the Project.

§ 9.7 Failure of Payment

If the Owner is in default of making payment to the Contractor in accordance with the Contract Documents for more
than thirty (30) consecutive days, the Contractor may, upon seven (7) additional days’ notice to the Owner and
Architect, stop the Work until payment of the amount owing has been received. The Contract Time shall be
extended appropriately, and the Contract Sum shall be increased by the amount of the Contractor’s-reasonable-costs
of shutdown, delay, and start-up, plus interest as provided for in the Contract Documents.

§ 9.8 Substantial Completion

§ 9.8.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion thereof
is sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the
Work for its intended use; provided, however, that as a condition precedent to Substantial Completion, the Owner
has received all certificates of occupancy and any other permits, approvals, licenses, or any other certifications
necessary for the beneficial occupancy or intended use of the Project.
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§ 9.8.2 When the Contractor considers that the Work, or a portion thereof which the Owner agrees to accept
separately, is substantially complete, the Contractor shall prepare and submit to the Architect a comprehensive list of
items to be obtained, completed, or corrected prior to final payment along with a schedule for completing them.
Failure to include an item on such list does not alter the responsibility of the Contractor to complete all Work in
accordance with the Contract Documents.

§ 9.8.2.1 The Work shall not be considered ready for Substantial Completion review until testing and commissioning
of all systems included in the Work is complete and all systems are operational in accordance with the Contract
Documents and finishing the Work will not materially interfere or hamper the Owner’s or Project-occupant’s-normal
operations. All occupational permits by governmental authorities with jurisdiction are also required, and temporary
permits are only allowable with the Owner and Architect’s written consent.

§ 9.8.3 Upon receipt of the Contractor’s list and schedule, the Architect will make an inspection to determine
whether the Work or designated portion thereof is substantially complete and the schedule for completing the Work
is acceptable. If the Architect’s inspection discloses any item, whether or not included on the Contractor’s list,
which is not sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or
utilize the Work or designated portion thereof for its intended use, the Contractor shall, before issuance of the
Certificate of Substantial Completion, complete or correct such item upon notification by the Architect. In such case,
the Contractor shall then submit a request for another inspection by the Architect to determine Substantial
Completion.

§ 9.8.4 When the Work or designated portion thereof is substantially complete and the Contractor’s schedule for
completing the remainder of it is acceptable to the Owner and Architect, the Architect will prepare a Certificate of
Substantial Completion utilizing an AIA G704 form that shall establish the date of Substantial Completion; establish
responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to-the Work-and
insurance; and fix the time within which the Contractor shall finish all items on the list accompanying the
Certificate. Warranties required by the Contract Documents shall commence on the date of final-acceptance.of the
Work by the Owner following final completion and final payment under Section 9.10.

§ 9.8.5 The Certificate of Substantial Completion shall be submitted to the Owner and Contractor for their written
acceptance of responsibilities assigned to them in the Certificate. Upon such acceptance, the Owner may, in its sole
determination, withhold any amount of retainage it deems sufficient to secure completion or correction of Work that
is incomplete or not in accordance with the requirements of the Contract Documents and to secureperformance of
any outstanding obligation of the Contract. Substantial Completion shall not be considered obtained until the
Certificate of Substantial Completion is accepted by the Owner, which acceptance may be withheld if the Owner
reasonably believes the Certificate of Substantial Completion was issued in error.

§ 9.8.6 The Owner’s use of the Work, payment of retainage, final payment, or a Certificate of Substantial
Completion do not constitute acceptance of Work not complying with the requirements of the Contract Documents.

§ 9.9 Partial Occupancy or Use

§ 9.9.1 The Owner may occupy or use any completed or partially completed portion of the Work-at any-stage when
such portion is designated by separate agreement with the Contractor, provided such occupancy or‘use is consented
to by the insurer and authorized by public authorities having jurisdiction over the Project. Such partial occupancy or
use may commence whether or not the portion is substantially complete, provided the Owner and Contractor have
accepted in writing the responsibilities assigned to each of them for payments, retainage, if any, security,
maintenance, heat, utilities, damage to the Work and insurance, and have agreed in writing concerning-the-period-for
correction of the Work and commencement of warranties required by the Contract Documents. When the Contractor
considers a portion substantially complete, the Contractor shall prepare and submit a list to the Architect as provided
under Section 9.8.2. Consent of the Contractor to partial occupancy or use shall not be unreasonably withheld. The
stage of the progress of the Work shall be determined by written agreement between the Owner and Contractor or, if
no agreement is reached, by decision of the Architect.

§ 9.9.2 Immediately prior to such partial occupancy or use, the Owner, Contractor, and Architect shall jointly inspect
the area to be occupied or portion of the Work to be used in order to determine and record the condition of the
Work.
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§ 9.9.3 Unless otherwise agreed upon, partial occupancy or use of a portion or portions of the Work shall not
constitute acceptance of Work not complying with the requirements of the Contract Documents.

§ 9.10 Final Completion and Final Payment

§ 9.10.1 Upon receipt of the Contractor’s notice that the Work is ready for final inspection and acceptance and upon
receipt of a final Application for Payment, the Architect will promptly make such inspection.”When the Architect
finds the Work acceptable under the Contract Documents and the Contract fully performed, the Architect will
promptly issue a final Certificate for Payment stating that to the best of the Architect’s knowledge, information and
belief, and on the basis of the Architect’s on-site visits and inspections, the Work has been completed-in-accordance
with the Contract Documents and that the entire balance found to be due the Contractor and noted.in the final
Certificate is due and payable. The Architect’s final Certificate for Payment will constitute a further representation

that conditions listed in Section 9.10.2 as precedent to the Contractor’s being entitled to final payment have been
fulfilled.

§ 9.10.2 Neither final payment nor any remaining retained percentage shall become due until the Contractor submits
to the Architect (1) an affidavit that payrolls, bills for materials and equipment, and other indebtedness connected
with the Work for which the Owner or the Owner’s property might be responsible or encumbered (less amounts
withheld by Owner) have been paid or otherwise satisfied, (2) a certificate evidencing that insurance required by the
Contract Documents to remain in force after final payment is currently in effect, (3) a written statement that the
Contractor knows of no reason that the insurance will not be renewable to cover the period required by the Contract
Documents, (4) consent of surety, if any, to final payment, (5) documentation of any special warranties, such as
manufacturers’ warranties or specific Subcontractor warranties, (6) if required by the Owner, other data establishing
payment or satisfaction of obligations, such as receipts and releases and waivers of liens, claims, security interests;
or encumbrances arising out of the Contract, to the extent and in such form as may be designated by the Owner, and
(7) any outstanding Record Documents have been delivered to the Owner and Architect. If a Subcontractorrefuses
to furnish a release or waiver required by the Owner, the Contractor may furnish a bond satisfactory to the Owner to
indemnify the Owner against such liens, claim, security interest, or encumbrance. If a lien, claim, security-interest,
or encumbrance remains unsatisfied after payments are made, the Contractor shall refund to the Owner all. money
that the Owner may be compelled to pay in discharging the lien, claim, security interest, or encumbrance, including
all costs and reasonable attorneys’ fees.

§ 9.10.3 If, after Substantial Completion of the Work, final completion thereof is materially delayed throughno fault
of the Contractor or by issuance of Change Orders affecting final completion, and the Architect so‘confirms, the
Owner shall, upon application by the Contractor and certification by the Architect, and without terminating the
Contract, make payment of the balance due for that portion of the Work fully completed, corrected, and accepted. If
the remaining balance for Work not fully completed or corrected is less than retainage stipulated in the Contract
Documents, and if bonds have been furnished, the written consent of the surety to payment of the balance due for
that portion of the Work fully completed and accepted shall be submitted by the Contractor to the Architect prior to
certification of such payment. Such payment shall be made under terms and conditions governing final payment,
except that it shall not constitute a waiver of Claims.

§ 9.10.4 The making of final payment shall constitute a waiver of Claims by the Owner except those arising from
A liens, Claims, security interests, or encumbrances arising out of the Contract and unsettled;
.2 failure of the Work to comply with the requirements of the Contract Documents;
.3 terms of special warranties required by the Contract Documents; or
4 audits performed by the Owner, if permitted by the Contract Documents, after final payment.

§ 9.10.5 Acceptance of final payment by the Contractor, a Subcontractor, or a supplier, shall constitute a waiver of
claims by that payee except those previously made in writing and identified by that payee as unsettled at the time of
final Application for Payment.

§ 9.10.6 Contractor will provide attic stock materials as required by the Contract Documents. Materials shall be
boxed, labeled, and stored as directed by the Owner. The amount of the final Payment shall be the Contract Sum less
the amount paid to date. If the aggregate of previous payments made by the Owner exceeds the amount due to the
Contractor, the Contractor shall immediately reimburse the difference to the Owner
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§ 9.10.7 If the aggregate of previous payments made by the Owner exceeds the amount due to the Contractor, the
Contractor shall immediately reimburse the difference to the Owner.

§ 9.11 AUDITS BY THE OWNER

§ 9.11.1 The Contractor agrees that the Owner or any of its duly authorized representatives shall, until the expiration
of the record retention period (as described in Section 9.11.2), have access to and the right to examine where
pertinent to verifying the Cost of the Work or other items reimbursed to Contractor under the Agreement on the
basis of costs, books, documents, records, contracts, correspondence, instructions, receipts, vouchers, purchase
orders, memoranda, papers, and all other records of the Contractor related to the Agreement for anyreason:

§ 9.11.2 The Contractor shall maintain in accordance with generally accepted accounting principles separate records
and accounts of its Services and transactions on behalf of the Owner in connection with the Work and shall make
such records and accounts available to the Owner for inspection and audit during normal business hours and upon
reasonable prior notice. Records shall be kept in such form and detail as the Owner may reasonably request. Such
records shall include time sheets, invoices from the Contractor and its Subcontractors memoranda and analyses in
support of management decisions, and such other primary records as necessary to support and justify all business
conducted in connection with the Work, but shall not include internal memoranda or reports, communications, or
discussions with incidental references to the Work or documents which discuss multiple projects. Such records will
be kept by the Contractor for a period not less than seven (7) years.

§ 9.11.3 The Contractor shall include in all its Subcontracts under the Agreement a provision to the effect that the
Subcontractors agree that the Owner or any of its duly authorized representatives shall, until expiration of three (3)
years after Final Payment under the Subcontracts and Supply Agreements, have access to and the right to examine
where directly pertinent to verifying the cost of change orders.

ARTICLE 10 PROTECTION OF PERSONS AND PROPERTY

§ 10.1 Safety Precautions and Programs

§ 10.1.1 The Contractor is responsible for initiating, maintaining, and supervising all safety precautionsand
programs in connection with the performance of the Contract and the Project site. Notwithstanding the foregoing;
Subcontractors, Suppliers, and Owner’s Separate Contractors are not relieved of their duty to provide a safe work
environment for their employees and others affected by their work nor are they relieved of their responsibility to
comply with any safety statute, rule, standard, and regulation by any government authority applicable to the-Work-

§ 10.1.2 The Contractor shall develop and implement a written health and safety plan that addresses the requirements
of this Article 10 and complies with all Applicable Law. The Contractor shall provide the Owner a copy of the
health and safety plan prior to commencement of Work and shall include it with the Record Documents. The Owner
has no duty to review the plan and shall assume no duty by doing so. The plan shall be included in all bidding
documents issued by the Contractor, and the requirements of the plan shall be applicable to all members of the
Construction Team.

§ 10.2 Safety of Persons and Property
§ 10.2.1 The Contractor shall take reasonable adegquate-precautions for safety of, and shall provide reasonable
protection to prevent damage, injury, or loss to
A all individuals at the Project site as well as other persons who may be affected by the Contractor’s
activities in connection with performing the Work;
.2 the Work and materials and equipment to be incorporated therein, whether in storage on or off the
site, under care, custody, or control of the Contractor, a Subcontractor, or a Sub-subcontractor-The
Contractor is solely responsible to the Owner for the health and safety of the Project site and, shall be
solely responsible for initiating, monitoring, and supervising all safety precautions and programs in
connection with the performance of the Work. The foregoing does not relieve the Subcontractors,
Sub-subcontractors, or Suppliers of their responsibility to the Contractor of the safe performance of
their Work in accordance with all applicable laws; and
.3 other property at the site or adjacent thereto, such as trees, shrubs, lawns, walks, pavements,
roadways, structures, and utilities not designated for removal, relocation, or replacement in the course
of construction.
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§ 10.2.2 The Contractor shall comply with, and give all notices and requirements of Applicable Law bearing on
safety of persons or property or their protection from damage, injury, or loss.

§ 10.2.3 The Contractor shall implement, erect, and maintain, as required by existing conditions and performance of
the Contract, reasonable safeguards for safety and protection, including posting danger signs and other warnings
against hazards; promulgating safety regulations; and notifying the owners and users of adjacent sites and utilities of
the safeguards.

§10.2.4 No use or storage of explosives or other hazardous materials or unusual methods are allowed-at-the Project
site without the Owner’s express written consent. If use or storage of explosives or other hazardous materials or
equipment or unusual methods are permitted by the Owner for the execution of the Work, the Contractor shall
exercise the utmost care and carry on such activities under supervision of properly qualified personnel, and shall
store in compliance with all applicable laws.

§ 10.2.5 The Contractor shall promptly remedy damage and loss to property or the Work caused in whole orin part
by the Contractor, a Subcontractor, a Sub-subcontractor, or anyone directly or indirectly employed by any of them,
or by anyone for whose acts they may be liable and for which the Contractor is responsible under Sections 10.2.1.2
and 10.2.1.3. The Contractor shall remedy such damage and loss at its expense, without recovery from the Owner,
under the Contract Sum or Guaranteed Maximum Price, or use of any contingency or otherwise. 'The Contractor
may make a Claim for the cost to remedy the damage or loss to the extent such damage or loss is attributable to acts
or omissions of the Owner or Architect or anyone directly or indirectly employed by either of them, or by anyone for
whose acts either of them may be liable, and not attributable to the fault or negligence of the Contractor. The
foregoing obligations of the Contractor are in addition to the Contractor’s obligations under Section 3.18, but do-not
bar the Contractor from recovering sums of money paid by the available property insurer for the loss if the
Contractor has fulfilled its duties under this Article 10 and satisfied the applicable deductible.

§10.2.6 The Contractor shall designate a responsible member of the Contractor’s organization at-the site whose duty
shall be the prevention of accidents. This person shall be the Contractor’s superintendent unless otherwise
designated by the Contractor in writing to the Owner and Architect.

§ 10.2.7 The Contractor shall not permit any part of the construction or site to be loaded so as to cause damage or
create an unsafe condition. When required by Applicable Law or for the safety of the Work, the Contractor shall
shore up, brace, underpin, and protect foundations and other portions of existing structures that are’in any way
affected by the Work. Before commencement of any part of the Work, the Contractor shall serve any and all notices
required to be given to adjoining land and/or property owners or other parties. The Contractor shall take reasonable
steps to document conditions prior to commencing Work that may impact adjoining land and/or property and take
reasonable steps to monitor and document disturbances such as subsidence or vibration to adjoining land and/or

property.

§ 10.2.8 Injury or Damage to Person or Property

If either party suffers injury or damage to person or property, or if a party or someone it is legally orcontractually
responsible for causes injury or damage to person or property, notice of the injury or damage, whether-or not
insured, shall be given to the other party within a reasonable time not exceeding seven days after discovery. The
notice shall provide sufficient detail to enable the other party to investigate the matter and will include all known
Details of the incident and statements of witnesses. If death, serious personal injury, or serious property damage
occurs, the accident shall be reported immediately by telephone or messenger to the other party. The obligations in
this Section 10.2.8 supplement reporting obligations imposed by Applicable Law.

§ 10.3 Hazardous Materials and Substances

§ 10.3.1 The Contractor is responsible for the strict compliance with all requirements in the Contract Documents
regarding hazardous materials or substances. If the Contractor, a Subcontractor, Sub-subcontractor, including any
employee, agent, or independent contractor thereof, of any tier, encounters a hazardous material or substance not
addressed in the Contract Documents on the Project Site, the Contractor shall (i) immediately stop Work in the
affected area; (ii) report the condition to the Owner and Architect as expeditiously as possible, and (iii) clear all
persons from the area of exposure. The Work in the affected area shall not be resumed until the Hazardous Material
has been removed or rendered harmless as evidenced by written agreement between the Owner and the Contractor.
The term "rendered harmless" shall be interpreted to mean that the level of contamination is less than any applicable
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exposure standards set forth in OSHA regulations. In no event, however, shall the Owner have any responsibility for
any substance or material that is brought to the Project Site by the Contractor, and any Subcontractor(s), Sub-
subcontractor(s), and Supplier(s), including employees, agents, or independent contractors thereof, of any tier.
Except for Permitted Materials, the Contractor, and all Subcontractors, Sub-subcontractors, and Suppliers, including
employees, agents, or independent contractors thereof shall not use any fill or other materials to be incorporated into
the Work which are Hazardous Materials, toxic or comprised of any items that are Hazardous Materials or toxic.
(The term "Hazardous Materials" as used in the Contract Documents includes any toxic or hazardous materials or
substances as defined in any U.S., State of Michigan, or local environmental law, regulation, or rule). (The term
"Permitted Materials" as used in the Contract Documents means materials that are general supplies-and-equipment
that have a hazardous or potentially hazardous nature and are or will be used for their intended purpose and which
do not pose any significant threat of contamination to the Project Site or adjacent properties)..

§ 10.3.1.1 The Contractor shall immediately notify the Owner and Architect if any member of the Construction Team
receives notice of an inquiry, test, investigation, enforcement proceeding, environmental audit, or the like by for any
hazardous materials at or emanating from the Project site.

§ 10.3.2 The Contractor shall cause the presence, use, storage and/or disposal of Permitted Materials by any
Subcontractor, Sub-subcontractor, Supplier, including employees, agents, or independent contractors thereof to be in
strict (not substantial) compliance in every aspect with all applicable laws. The Contractor shall not, nor shall it
permit any Subcontractor, Sub-subcontractor, Supplier, including employees, agents, or independent contractors
thereof to bring on, keep, store, use, release, or dispose of any Hazardous or potentially Hazardous Material on, in or
about the Project Site except for Permitted Materials as provided in the Contract Documents. The Contractor shall at
its expense, and without recovery from Owner, be solely responsible to the Owner and shall defend, indemnify and
hold harmless the Owner and Project Site from and against all claims, damages, costs, fines, judgments,-and
liabilities, including actual attorneys fees and costs, arising out of or in connection with the generation, release,
transportation, storage, use, disposal or presence of Permitted Materials or Hazardous Materials atthe Project Site
by or due to any Subcontractor, Sub-subcontractor, Supplier, including employees, agents, or independent
contractors thereof.

§ 10.3.3 The Contractor’s responsibility under the foregoing indemnification shall include any and all
governmentally mandated removal and/or cleanup of any such Permitted Materials or Hazardous Materials..

§ 10.3.4 The Owner shall indemnify and hold harmless the Contractor, Subcontractors, and agents and employees-or
either of them from and against claims, damages, losses and expenses arising out of or resulting from performance
of the Work in an area affected by Hazardous Materials (excluding Permitted Materials and other Hazardous
Materials brought to the site by the Contractor or persons for whom it is responsible and excluding all claims,
damages, losses and expenses arising out of or resulting from any exacerbation of pre-existing contamination after
they recognized or should have recognized the presence or general location of such pre-existing contamination), if
(1) in fact, the material presents the risk of bodily injury or death and has not been rendered harmless, provided that
such claim, damage, loss or expense is attributable to bodily injury, sickness, disease or death, or to injury to or
destruction of tangible property, but only to the extent that such damage, loss or expense is not due to the fault or
negligence of the person seeking indemnity after the presence and general location of the contamination-was known
or should have been known by such person.

§ 10.3.5 If the Contractor receives any notice, whether oral or written, of any inquiry, test, investigation, enforcement
proceeding, environmental audit or the like by or against the Contractor, including any Subcontractor, Sub-
subcontractor, Supplier, including employees, agents, or independent contractors thereof, or the work-with-regard-to
any Hazardous Materials at or emanating from the Project Site, the Contractor shall immediately notify the Owner
and the Architect. .

§10.3.6 reserved

§ 10.4 Emergencies

In an emergency affecting safety of persons or property, the Contractor shall act, at the Contractor’s discretion, to
prevent threatened damage, injury, or loss. Additional compensation or extension of time claimed by the Contractor
on account of an emergency shall be determined as provided in Article 15 and Article 7.
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ARTICLE 11 INSURANCE AND BONDS

§ 11.1 Contractor’s Insurance and Bonds

§ 11.1.1 The Contractor shall purchase and maintain insurance of the types and limits of liability, containing the
endorsements, and subject to the terms and conditions, as described in Attachment A to the Agreement or
elsewhere in the Contract Documents. The Contractor shall purchase and maintain the required insurance from an
insurance company or insurance companies lawfully authorized to issue insurance in the jurisdiction where the
Project is located. The Owner, its elected and appointed officials, employees, agents and volunteers, Plante Moran
Realpoint, LLC, the Architect, and Architect’s consultants shall be named as additional insureds under the
Contractor’s commercial general liability policy or as otherwise described in the Contract Documents.-The
Contractor shall provide the Owner with documentation of the insurance coverage required by the Contract
Documents, including certificates of insurances and endorsements for itself, Subcontractors, and Sub-subcontractors,
and declarations sheets or certified copies of policies upon the Owner’s request. Contractor shall have no right of
subrogation against Owner.

§ 11.1.2 The Contractor shall furnish a surety bond in the full amount of the Agreement to guarantee performance of
the Agreement and a surety bond in the full amount of the Agreement to secure payment of all labor and materials in
connection with the project. Bonds shall be effective from the date of the contract. Such bonds shall be in a form
acceptable to and approved by the City, and provided by a recognized surety company or companies lawfully
authorized to do business under the laws of the State of Michigan. No surety company will be acceptable unless it
has an underwriting limitation of not less than $1,000,000.00.

§ 11.1.3 Upon the request of any person or entity appearing to be a potential beneficiary of bonds covering payment
of obligations arising under the Contract, the Contractor shall promptly furnish a copy of the bonds or shall
authorize a copy to be furnished.

§ 11.1.4 Notice of Cancellation or Expiration of Contractor’s Required Insurance. Within three business days of the date
the Contractor becomes aware of any diminution in its coverage limits or an impending or actual, cancellation or
expiration of any insurance required by the Contract Documents, the Contractor shall provide written notice to the
Owner of such diminution in limits or impending or actual cancellation or expiration. Upon receipt of notice from
the Contractor, the Owner shall, unless the lapse in coverage arises from an act or omission of the Owner, have the
right to stop the Work until the lapse in coverage has been cured by the procurement of replacement coverage by the
Contractor. The Owner may also procure the insurance, and, in such event, the Contractor shall.pay the Owner for
the cost of doing so. The furnishing of notice by the Contractor shall not relieve the Contractor of any contractual
obligation to provide any required coverage. In the event the Contractor’s renewal or replacement policy differs in
any way from the previous policy, the Contractor shall also furnish the Owner with a certified copy of the renewal or
replacement policy unless the Owner provides the Contractor with written consent to submit only a certificate of
insurance. All renewal and replacement policies shall in form and substance satisfactory to the Owner and be written
by carriers acceptable to the Owner.

§ 11.2 Owner’s Insurance

§ 11.2.1 The Owner shall purchase and maintain insurance of the types and limits of liability, containing the
endorsements, and subject to the terms and conditions, as described in the Agreement or elsewhere in the Contract
Documents. The Owner shall purchase and maintain the required insurance from an insurance'company or insurance
companies lawfully authorized to issue insurance in the jurisdiction where the Project is located.

§ 11.2.3 Notice of Cancellation or Expiration of Owner’s Required Property Insurance. Within three business days of
the date the Owner becomes aware of an impending or actual cancellation or expiration of any property-insurance-or
self-insurance required by the Contract Documents, the Owner shall provide notice to the Contractor of such
impending or actual cancellation or expiration. Unless the lapse in coverage arises from an act or omission of the
Contractor: (1) the Contractor, upon receipt of notice from the Owner, shall have the right to stop the Work until the
lapse in coverage has been cured by the procurement of replacement coverage by either the Owner or the
Contractor; (2) the Contract Time and Contract Sum shall be equitably adjusted; and (3) the Owner waives all rights
against the Contractor, Subcontractors, and Sub-subcontractors to the extent any loss to the Owner would have been
covered by the insurance had it not expired or been cancelled. The furnishing of notice by the Owner shall not
relieve the Owner of any contractual obligation to provide required insurance.
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§ 11.3 Waivers of Subrogation
NOT USED

§ 11.4 Loss of Use, Business Interruption, and Delay in Completion Insurance
NOT USED

§11.5 Adjustment and Settlement of Insured Loss

§ 11.5.1 A loss insured under the property insurance required by the Agreement shall be adjusted by the Owner and
made payable to the Owner for the insureds, as their interests may appear, subject to requirements-of any-applicable
mortgagee clause and of Section 11.5.2. The Owner shall pay the Architect and Contractor their just shares of
insurance proceeds received by the Owner, and by appropriate agreements the Architect and Contractor shall make
payments to their consultants and Subcontractors in similar manner.

§ 11.5.2 Prior to settlement of an insured loss, the Owner shall notify the Contractor of the terms of the proposed
settlement as well as the proposed allocation of the insurance proceeds. The Contractor shall have 14 days from
receipt of notice to object to the proposed settlement or allocation of the proceeds. If the Contractor does not object,
the Owner shall have the right to settle the loss and the Contractor shall be bound by the settlement and allocation.
Upon receipt, the Owner shall deposit the insurance proceeds in a separate account and make the appropriate
distributions. Thereafter, if no other agreement is made or the Owner does not terminate the Contract for
convenience, the Owner and Contractor shall execute a Change Order for reconstruction of the damaged or
destroyed Work in the amount allocated for that purpose. If the Contractor timely objects to either the terms of the
proposed settlement or the allocation of the proceeds, the Owner may proceed to settle the insured loss, and any
dispute between the Owner and Contractor arising out of the settlement or allocation of the proceeds shall be
resolved pursuant to Article 15. Pending resolution of any dispute, the Owner may issue a Construction Change
Directive for the reconstruction of the damaged or destroyed Work.

§ 11.5.3 The Contractor shall satisfy any deductible required by the Owner’s property insurance-as condition
precedent to the Contractor’s ability to claim funds for a loss that occurs to the Work before the Owner has accepted
responsibility for it under Section 9.8 or Section 9.9.

ARTICLE 12 UNCOVERING AND CORRECTION OF WORK

§ 12.1 Uncovering of Work

§ 12.1.1 If a portion of the Work is covered contrary to the Architect’s request or to requirements specifically
expressed in the Contract Documents, it must, if requested in writing by the Architect, be uncovered for the
Architect’s examination and be replaced at the Contractor’s expense without change in the Contract Time.

§12.1.2 If a portion of the Work has been covered that the Architect has not specifically requested to examine prior
to its being covered, the Architect may request to see such Work and it shall be uncovered by the Contractor. If such
Work is in accordance with the Contract Documents, the Contractor shall be entitled to an equitable adjustment to
the Contract Sum and Contract Time as may be appropriate. If such Work is not in accordance with the Contract
Documents, the costs of uncovering the Work, and the cost of correction, shall be at the Contractor’s-expense.

§ 12.2 Correction of Work
If, within the stipulated warranty period in Section 3.5.4, and after the date of (i) Substantial Completion and
acceptance of the Work or any designated portion thereof or (ii) the completion of Work not finished at Substantial
Completion, or within the terms of an applicable special warranty required by the Contract Documents (the
"Correction Period"), any of the Work is found by the Owner to be Defective, the Contractor shall;-without
interfering materially with the Owner’s facilities, personnel or operations, promptly cause it to_be corrected, unless
the Owner has previously specifically accepted such defect in writing. The Contractor shall bear all costs of
correcting rejected Work, without increase in the Guaranteed Maximum Price, and without use of any contingency,
including any additional testing and inspections made necessary thereby. These obligations shall apply regardless of
whether such Work has been fabricated, installed, or completed and shall survive acceptance of the Work and
termination of the Agreement. Unless the Owner authorizes otherwise, Substantial Completion shall not commence
the Correction Period for any equipment or systems that:
A1 Are not fully operational (equipment or systems shall not be considered fully operational if they are
intended to provide service to any portion of the building which the Owner has not accepted as
substantially complete); or
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.2 Are not accepted by the Owner.

§ 12.2.1 Before Substantial Completion

The Contractor shall promptly correct Work rejected by the Architect or Owner for failing to conform to the
requirements of the Contract Documents, discovered before Substantial Completion and whether or not fabricated,
installed, or completed. Costs of correcting such rejected Work, including additional testing and inspections, the cost
of uncovering and replacement, and compensation for the Architect’s or Owner’s consultant’s services and expenses
made necessary thereby, shall be at the Contractor’s expense without adjustment to the Contract Sum or Contract
Time.

§ 12.2.2 After Substantial Completion

§12.2.2.1 In addition to the Contractor’s obligations under Section 3.5, if, after the date of Substantial Completion of
the Work or designated portion thereof or after the date for commencement of warranties established under

Section 9.9.1, or by terms of any applicable special warranty required by the Contract Documents, any of the Work
is found to be not in accordance with the requirements of the Contract Documents, the Contractor shall correctiit at
its cost, minimizing any interference with the Owner’s facilities, personnel, or operations, promptly after receipt of
notice from the Owner to do so, unless the Owner has previously given the Contractor a written acceptance of such
condition. The Owner shall give such notice promptly after discovery of the condition. . If the Contractor fails to
correct nonconforming Work within a reasonable time during that period after receipt of notice from the Owner or
Architect, the Owner may correct it in accordance with Section 2.5.

§ 12.2.2.2 The two-year period for correction of Work shall be extended with respect to portions of Work first
performed after Substantial Completion by the period of time between Substantial Completion and the actual
completion of that portion of the Work.

§ 12.2.2.3 The two-year period for correction of Work shall not be extended by corrective Work performed by the
Contractor pursuant to this Section 12.2.

§ 12.2.3 The Contractor shall remove from the site portions of the Work that are not in accordance with the
requirements of the Contract Documents and are neither corrected by the Contractor nor accepted by the Owner.

§ 12.2.4 The Contractor shall bear the cost of correcting destroyed or damaged construction of the Owner or Separate
Contractors, whether completed or partially completed, caused by the Contractor’s correction/or removal of Work
that is not in accordance with the requirements of the Contract Documents.

§ 12.2.5 Nothing contained in this Section 12.2 shall be construed to establish a period of limitation with respect to
other obligations the Contractor has under the Contract Documents. Establishment of the two-year period for
correction of Work as described in Section 12.2.2 relates only to the specific obligation of the Contractor to correct
the Work, and has no relationship to the time within which the obligation to comply with the Contract Documents
may be sought to be enforced, nor to the time within which proceedings may be commenced to establish the
Contractor’s liability with respect to the Contractor’s obligations other than specifically to correct the Work.

§ 12.3 Acceptance of Nonconforming Work

If the Owner prefers to accept Work that is not in accordance with the requirements of the Contract Documents, the
Owner may do so instead of requiring its removal and correction, in which case the Contract Sum will be reduced by
an equitable amount which reflects the loss of value to the Owner caused by the non-conforming Work. Such
adjustment shall be effected whether or not final payment has been made, and if the unpaid balance-of the-Contract
Sum is insufficient to compensate the Owner, the Contractor shall immediately pay the Owner the difference. The
Owner’s acceptance of non-conforming work will only be effective if provided in writing.

§12.4 DAMAGE

§ 12.4.1 If prior to the date of Final Completion any member of the Construction Team uses or damages any portion
of the Work or other property, including, without limitation, mechanical, electrical, plumbing and other building
systems, machinery, equipment or other mechanical device, the Contractor shall cause such item to be restored to
"like new" condition at no expense to the Owner, without recovery from the Owner, under the Contract Sum or
Guaranteed Maximum Price, any contingency or otherwise.
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§ 12.4.2 The Contractor shall promptly repair, replace, or restore, and shall bear all such costs, of destroyed or
damaged portions of the Work or the work of separate contractors, whether completed or partially completed, or any
other property, whether or not owned by the Owner, that is caused by any member of the Construction Team.

§ 12.4.3 Nothing in this Section 12.4 limits the parties’ rights to obtain recovery from any available property
insurance.

ARTICLE 13 MISCELLANEOUS PROVISIONS
§ 13.1 Governing Law
The Contract shall be governed by the law of the State of Michigan.

§ 13.2 Successors and Assigns

§ 13.2.1 The Owner and Contractor respectively bind themselves, their partners, successors, assigns, and legal
representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as provided
in Section 13.2.2, neither party to the Contract shall assign the Contract as a whole without written consentjof the
other. If either party attempts to make an assignment without such consent, the attempted assignment shall be void
and that party shall nevertheless remain legally responsible for all obligations under the Contract.

§ 13.2.2 The Owner may, without consent of the Contractor, assign the Contract to a third-party. The Contractor
shall execute all consents reasonably required to facilitate the assignment.

§ 13.2.3 The Contractor shall not assign the whole or any part of the Agreement, or any monies due or to become
due, without the express written consent of the Owner. If the Contractor, with the Owner’s consent, assigns all or
any part of the Agreement or any monies due or to become due, the instrument of assignment shall contain a clause
satisfactory to the Owner and stating that it is agreed that the right of the assignee in and to any monies due-or to
become due to the Contractor shall be subject to the prior claims of all persons, firms and corporations for services
rendered or materials supplied for the performance of the Work called for in the Agreement.

§ 13.3 Rights and Remedies

§ 13.3.1 Duties and obligations imposed by the Contract Documents and rights and remedies available thereunder
shall be in addition to and not a limitation of duties, obligations, rights, and remedies otherwise imposed or available
by law.

§ 13.3.2 No action or failure to act by the Owner, Architect, or Contractor shall constitute a waiver of a right or duty
afforded them under the Contract, nor shall such action or failure to act constitute approval of or acquiescence in a
breach thereunder, except as may be specifically agreed upon in writing.

§ 13.4 Tests and Inspections

§ 13.4.1 Tests, inspections, and approvals of portions of the Work shall be made as required by the Contract
Documents and by applicable laws, statutes, ordinances, codes, rules, and regulations or lawful orders of public
authorities. Unless otherwise provided, the Contractor shall make arrangements for such tests, inspections, and
approvals with an independent testing laboratory or entity acceptable to the Owner, or with the appropriate public
authority, and shall bear all related costs of tests, inspections, and approvals. The Contractor shall give the Owner
and Architect timely notice of when and where tests and inspections are to be made so that the Owner and Architect
may be present for such procedures. The Owner shall bear costs of tests, inspections, or approvals that do not
become requirements until after bids are received or negotiations concluded. The Owner shall directly arrange and
pay for tests, inspections, or approvals where building codes or applicable laws or regulations so require:

§ 13.4.2 If the Architect, Owner, or public authorities having jurisdiction determine that portions of the Work require
additional testing, inspection, or approval not included under Section 13.4.1, the Architect will, upon written
authorization from the Owner, instruct the Contractor to make arrangements for such additional testing, inspection,
or approval, by an entity acceptable to the Owner, and the Contractor shall give timely notice to the Architect of
when and where tests and inspections are to be made so that the Architect may be present for such procedures. Such
costs, except as provided in Section 13.4.3, shall be at the Owner’s expense.

§ 13.4.3 If procedures for testing, inspection, or approval under Sections 13.4.1 and 13.4.2 reveal failure of the
portions of the Work to comply with requirements established by the Contract Documents, all costs made necessary
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by such failure, including those of repeated procedures and compensation for the Architect’s services and expenses,
shall be at the Contractor’s expense without increase in the Contract Sum and without use of any contingency.

§ 13.4.4 Required certificates of testing, inspection, or approval shall, unless otherwise required by the Contract
Documents, be secured by the Contractor, and promptly delivered to the Architect.

§ 13.4.5 If the Architect is to observe tests, inspections, or approvals required by the Contract Documents, the
Architect will do so promptly and, where practicable, at the normal place of testing.

§ 13.4.6 Tests or inspections conducted pursuant to the Contract Documents shall be made promptly to avoid
unreasonable delay in the Work.

§ 13.5 Interest
Payments due and unpaid under the Contract Documents shall bear interest from the date payment is due at the rate
the parties agree upon in writing.

ARTICLE 14 TERMINATION OR SUSPENSION OF THE CONTRACT
§ 14.1 Termination by the Contractor
§ 14.1.1 The Contractor may terminate the Contract if the Work is stopped through no act or fault of the Contractor
or a member of the Construction Team for any of the following reasons:
A for a period of 90-368-consecutive days by an order of a court or other public authority having
jurisdiction that requires all Work to be stopped;
.2 for a period of 90 30-consecutive days by an act of government, such as a declaration of national
emergency;
3 reserved
4 reserved
5  for aperiod of 90 38-consecutive days for a suspension of the Work under Section.14.3 provided the
circumstances described by Section 14.3.2.1 do not apply.

§ 14.1.2 Prior to terminating the Contract under Section 14.1.1, the Contractor shall give the Owner seven days’
notice of its intention to terminate, and if the grounds for termination remain uncured, may proceed with termination
of the Contract.

§ 14.1.3 Except as to termination pursuant to Section 14.1.1.5 above, which shall be subject to the terms of Section
14.3, upon termination by the Contractor, the Owner will pay to the Contractor for Work properly executed. This
payment is the Contractor’s sole and exclusive remedy for termination under Section 14.1.

§ 14.2 Termination by the Owner for Cause
§ 14.2.1 The Owner may terminate the Contract if the Contractor

A refuses or fails to supply enough properly skilled workers or proper materials;

.2 fails to make payment to Subcontractors or suppliers in accordance with the respective agreements
between the Contractor and the Subcontractors or suppliers;

.3 disregards applicable laws, statutes, ordinances, codes, rules and regulations, or lawful orders of a
public authority;

4 fails to provide adequate assurances of its ability to complete the Work for the Contract Sum and
within the Contract Time after substantiated concerns about its ability to do so have been delivered in
writing by the Owner; or

.5 otherwise is guilty of a breach of a provision of the Contract Documents.

§ 14.2.2 When any of the reasons described in Section 14.2.1 exist, the Owner may, without prejudice to any other
rights or remedies of the Owner and after giving the Contractor and the Contractor’s surety, if any, seven days’
notice, terminate employment of the Contractor and may, subject to any prior rights of the surety:
A Exclude the Contractor from the site and take possession of all materials, equipment, tools, and
construction equipment and machinery thereon owned by the Contractor;
.2 Accept assignment of subcontracts pursuant to Section 5.4; and
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.3 Finish the Work by whatever reasonable method the Owner may deem expedient. Upon written
request of the Contractor, the Owner shall furnish to the Contractor a detailed accounting of the costs
incurred by the Owner in finishing the Work.

§ 14.2.3 When the Owner terminates the Contract for one of the reasons stated in Section 14.2.1, the Contractor shall
not be entitled to receive further payment until the Work is finished and the balance due the parties under Section
14.2.5 has been determined.

§ 14.2.4 Upon termination under this Section 14.2, the Contractor shall deliver all Record Documents-to-the-Owner:
If requested by the Owner, the Contractor shall remove its equipment, machinery, and supplies from the Project site
within seven days. The Owner may remove or store such equipment, machinery, and supplies at the Contractor’s
expense in the event the Contractor fails to do so.

§ 14.2.5 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, including compensation for
the Architect’s services and expenses made necessary thereby, and other damages incurred by the Owner and not
expressly waived, such excess shall be paid to the Contractor. If such costs and damages exceed the unpaid balance,
the Contractor shall pay the difference to the Owner.

§ 14.2.6 If the Owner’s termination of the Contractor under Section 14.2 is subsequently deemed wrongful, the
termination shall be deemed one for convenience under Section 14.4.

§ 14.3 Suspension by the Owner for Convenience
§ 14.3.1 The Owner may, for any reason, order the Contractor in writing to suspend, delay or interrupt the Work,.in
whole or in part for such period of time as the Owner may determine.

§ 14.3.2 The Contract Sum and Contract Time shall be adjusted for actual and demonstrated increases in the cost and
time caused by suspension, delay, or interruption under Section 14.3.1. No adjustment shall be-'made to the-extent
A that performance is, was, or would have been concurrently or independently suspended, delayed, or
interrupted, by another cause for which a member of the Construction Team is responsible; or
.2 that an equitable adjustment for any particular item is made or denied under another provision of the
Contract.

§ 14.3.4 Except as provided in Section 14.1, the increase in the Contract Sum and Contract Time provided by Section
14.3.2 is the Contractor’s exclusive remedy for the Owner’s suspension of the Work.

§ 14.4 Termination by the Owner for Convenience

§ 14.4.1 The Owner may, at any time, terminate the Contract for the Owner’s convenience and without cause.
Termination by the Owner under this Section shall be by a notice of termination delivered to the Contractor
specifying the extent of termination and the effective date.

§ 14.4.2 Upon receipt of notice from the Owner of such termination for the Owner’s convenience, the Contractor
shall
A cease operations as directed by the Owner in the notice;
.2 take actions necessary, or that the Owner may direct, for the protection and preseryation of the Work;
.3 except for Work directed to be performed prior to the effective date of termination stated in the
notice, terminate all existing subcontracts and purchase orders, and enter into no further subcontracts
or purchase orders; and
4 turn over all Record Documents.

§ 14.4.3 In case of such termination for the Owner’s convenience, the Owner shall pay the Contractor for Work
properly executed; Termination pursuant to this Section after 120-days suspension shall be subject to the procedures
set forth in Section 14.3.

AIA Document A201 - 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 1997, 2007 and 2017.

All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract
Documents” are trademarks of The American Institute of Architects. This draft was produced at 10:14:43 ET on 07/23/2025 under Order ESG
No0.3104239075 which expires on 08/26/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with

the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (1767264865)



ARTICLE 15 CLAIMS AND DISPUTES

§ 15.1 Claims

§ 15.1.1 Definition

A Claim is a demand or assertion by one of the parties seeking, as a matter of right, payment of money, a change in
the Contract Time, or other relief with respect to the terms of the Contract. The term "Claim" also includes other
disputes and matters in question between the Owner and Contractor arising out of or relating to the Contract. The
responsibility to substantiate Claims shall rest with the party making the Claim. This Section 15.1.1 does not require
the Owner to file a Claim in order to impose liquidated damages in accordance with the Contract Documents.

§ 15.1.2 Time Limits on Claims

The Owner and Contractor shall commence all Claims and causes of action against the other and arising out of or
related to the Contract, whether in contract, tort, breach of warranty or otherwise, in accordance with the
requirements of the binding dispute resolution method selected in the Agreement and within the period specified by
Applicable Law, but in any case, not more than 10 years after the date of Substantial Completion of the Work. The
Owner and Contractor waive all Claims and causes of action not commenced in accordance with this Section 15.1.2.

§ 15.1.3 Notice of Claims

§ 15.1.3.1 Claims by either the Owner or Contractor, where the condition giving rise to the Claim is first discovered
prior to Final Completion of the Work, shall be initiated by written notice to the other party and to the Initial
Decision Maker with a copy sent to the Architect, if the Architect is not serving as the Initial Decision Maker.
Unless an applicable provision in the Contract Documents sets a different deadline, Claims by either party under this
Section 15.1.3.1 shall be initiated within 14 days after occurrence of the event giving rise to such Claim or within 14
days after the claimant first recognizes the condition giving rise to the Claim, whichever is later.

§ 15.1.3.2 Claims by either the Owner or Contractor, where the condition giving rise to the Claim-is first discovered
after Final Completion of the Work, shall be initiated by notice to the other party. In such event, no"decision by the
Initial Decision Maker is required.

§ 15.1.3.3 The notice of Claim shall describe the facts and circumstances giving rise to it, the effect on the Work;a
proposed solution to the Claim, the requested relief, and the basis under the Contract for the requested relief. In the
event the party asserting the Claim subsequently discovers additional information relevant to the Claim it shall
supplement its notice by providing it to the other party.

§ 15.1.3.4 The Contractor’s failure to follow the notice provisions of this Section 15.1.3 operate as a waiver of its
right to an increase in the Contract Sum and Contract Time.

§ 15.1.4 Continuing Contract Performance

§ 15.1.4.1 Pending final resolution of a Claim, except as otherwise agreed in writing or as proyided in Section 9.7
and Article 14, the Contractor shall proceed diligently with performance of the Contract and the Owner shall
continue to make payments in accordance with the Contract Documents.

§ 15.1.4.2 The Contract Sum and Contract Time shall be adjusted in accordance with the Initial DecisionMaker’s
decision, subject to the right of either party to proceed in accordance with this Article 15. The/Architect will issue
Certificates for Payment in accordance with the decision of the Initial Decision Maker.

§ 15.1.5 Claims for Additional Cost

With all Claims for an increase in the Contract Sum that are not subject to Section 7.3, the Contractor-shall-give
notice in the manner provided in Section 15.1.3 before executing the portion of the Work that is the subject of the
Claim, before incurring a cost for which the Owner may become liable, and before taking any action that hinders the
Owner’s investigation of the Claim . Prior notice is not required for Claims relating to an emergency endangering
life or property arising under Section 10.4.

§ 15.1.6 Claims for Additional Time

§ 15.1.6.1 If the Contractor wishes to make a Claim for an increase in the Contract Time, notice in the manner
provided in Section 15.1.3 shall be given. The Contractor’s Claim shall include an estimate of cost and of probable
effect of delay on progress of the Work. In the case of a continuing delay, only one Claim is necessary.
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§ 15.1.6.2 If adverse weather conditions are the basis for a Claim for additional time, such Claim shall be
documented by data substantiating that weather conditions were abnormal for the period of time, could not have
been reasonably anticipated, and had an adverse effect on the scheduled construction.

§ 15.1.7 Waiver of Claims for Consequential Damages
The Contractor and Owner waive Claims against each other for consequential damages arising out of or relating to
this Contract. This mutual waiver includes
A damages incurred by the Owner for rental expenses, for losses of use, income, profit, financing,
business and reputation, and for loss of management or employee productivity or of the-services-of
such persons; and
.2 damages incurred by the Contractor for principal office expenses including the compensation of
personnel stationed there, for losses of financing, business and reputation, and for loss of profit,
except anticipated profit arising directly from the Work.

This mutual waiver is applicable, without limitation, to all consequential damages due to either party’s termination
in accordance with Article 14. Nothing contained in this Section 15.1.7 shall be deemed to preclude assessment of
liquidated damages, when applicable, in accordance with the requirements of the Contract Documents.

§ 15.2 Initial Decision

§ 15.2.1 Claims shall be referred to the Initial Decision Maker for initial decision. The Architect will serve as the
Initial Decision Maker, unless otherwise indicated in the Agreement. An initial decision shall be required as a
condition precedent to litigation or any other mutually agreed upon dispute resolution forum of any claim of any
claim arising prior to the date the final payment is due, unless 30 days have passed after the Claim has been referred
to the Initial Decision Maker with no decision having been rendered. Unless the Initial Decision Maker and all
affected parties agree, the Initial Decision Maker will not decide disputes between the Contractor-and persons or
entities other than the Owner.

§ 15.2.2 The Initial Decision Maker will review Claims and within ten days of the receipt of a Claim take-one or
more of the following actions: (1) request additional supporting data from the claimant or a response with supporting
data from the other party, (2) reject the Claim in whole or in part, (3) approve the Claim, (4) suggest a compromise,
or (5) advise the parties that the Initial Decision Maker is unable to resolve the Claim if the Initial Decision Maker
lacks sufficient information to evaluate the merits of the Claim or if the Initial Decision Maker concludes that, in the
Initial Decision Maker’s sole discretion, it would be inappropriate for the Initial Decision Maker to resolve the
Claim.

§ 15.2.3 In evaluating Claims, the Initial Decision Maker may, but shall not be obligated to, consult with or seek
information from either party or from persons with special knowledge or expertise who may assist the Initial
Decision Maker in rendering a decision. The Initial Decision Maker may request the Owner to authorize retention of
such persons at the Owner’s expense.

§ 15.2.4 If the Initial Decision Maker requests a party to provide a response to a Claim or to furnish additional
supporting data, such party shall respond, within ten days after receipt of the request, and shall either (1) provide a
response on the requested supporting data, (2) advise the Initial Decision Maker when the response or supporting
data will be furnished, or (3) advise the Initial Decision Maker that no supporting data will be furnished. Upon
receipt of the response or supporting data, if any, the Initial Decision Maker will either reject or approve the Claim
in whole or in part.

§ 15.2.5 The Initial Decision Maker will render an initial decision approving or rejecting the Claim, or indicating that
the Initial Decision Maker is unable to resolve the Claim. This initial decision shall (1) be in writing; (2) state the
reasons therefor; and (3) notify the parties and the Architect, if the Architect is not serving as the Initial Decision
Maker, of any change in the Contract Sum or Contract Time or both.

§15.2.6 NOT USED

§ 15.2.7 In the event of a Claim against the Contractor, the Owner may, but is not obligated to, notify the surety, if
any, of the nature and amount of the Claim. If the Claim relates to a possibility of a Contractor’s default, the Owner
may, but is not obligated to, notify the surety and request the surety’s assistance in resolving the controversy.
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[end of AIA A201-2017, General Conditions of the Contract for Construction]
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August 26, 2025

Mr. Victor Cardenas

City of Novi - City Manager
45175 Ten Mile Rd.,

Novi, Ml 48375

RE: Construction Management Services
City of Novi - Public Safety Program

Dear Mr. Cardenas and Members of the Selection Committee,

Every so often, a project comes forward that has the potential to redefine how a community protects, serves, and grows. The City of
Novi’s Public Safety Building and Fire Station improvements represent such an opportunity—an investment in facilities that will serve as
the backbone of public safety for decades to come. With a vision for modernized, right-sized, and future-ready spaces, this project will
ensure first responders have the tools and environment they need to serve Novi’s residents today and for generations. We are grateful
for the opportunity to be considered as your partner in delivering this transformational investment.

Christman’s purpose is to Unite People in Great Achievement—and our proven ability to deliver complex, high-profile public safety
projects exemplifies that mission. Our team stands ready to bring unmatched commitment, expertise, and community focus to Novi,
centered on the following:

" Proven Team: The same trusted team that successfully led the Lansing Public Safety Complex will be at the heart of this effort,
bringing proven experience, deep knowledge, and seamless collaboration. By naming these key staff members to your project, we are
not just offering resumes—we are offering a team that has already demonstrated their ability to navigate complex challenges, meet
critical deadlines, and deliver a facility that serves the community for decades to come. This continuity of leadership and expertise is
what sets us apart and ensures your project will be in the most capable hands.

= Unparalleled Preconstruction Services: Our history of reliable estimate-to-bid accuracy gives owners confidence that scope is
maximized, risks are minimized, and projects progress smoothly from design through delivery.

= Construction Management Services: Christman is routinely selected for mission-critical facilities that require rigorous attention
to budget, schedule, and quality. We are proud to count long-standing clients such as the State of Michigan, U.S. General Services
Administration, FEMA, and multiple municipalities across Southeast Michigan among our partners in success.

= A Focus on Partnership: We believe great projects are built on trust, collaboration, and transparency. Our long-standing
relationship with Plante Moran Realpoint reinforces our ability to deliver seamlessly as a unified team, while our extensive network of
trade partners ensures strong bid coverage and quality field execution.

The City of Novi has outlined an ambitious and thoughtful vision for its future public safety infrastructure. We share your commitment
to creating facilities that enhance operational effectiveness, prioritize responder wellness, and serve the community. Christman would
be honored to bring our experience, our passion, and our partnership to this endeavor.

Sincerely,
The Christman Company

Jason Ide
Project Executive
jason.ide@christmanco.com

312-405-9544

Joe Luther

Senior Vice President
joe.luther@christmanco.com
248-431-8154
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SECTION 1 - PROJECT APPROACH NARRATIVE

The Christman Company believes every successful public facility
begins with a deep understanding of our client’s community,
long-term vision, and evolving operational needs. In preparing
this response, our team reviewed the current facilities’ limitations
and space programming recommendations to understand how
the City of Novi plans to modernize and expand its public safety
infrastructure. Our takeaway: Novi is a rapidly evolving, future-
focused community that demands responsive, forward-thinking
facilities constructed to meet today’s public safety demands
while preparing for tomorrow’s population and safety needs.

We are impressed by Novi’s commitment to provide residents
with an integrated public safety campus and two new state-of-
the-art fire stations — an investment that will elevate operational
efficiency, first responder wellness, and overall community
protection. Our team is ready to partner with you to deliver this
vision, which include:

= Constructing a new +/-79,400-square-foot Public Safety
Building, featuring a modern police headquarters, an upgraded
dispatch and evidence handling center, and Fire Station No. 1
with four apparatus bays and improved support spaces

= Constructing two replacement fire stations (Nos. 2 & 3),
each planned for approximately 14,500 square feet on
new sites with three apparatus bays and clearly separated
decontamination zones

= Completing upgrades to Fire Station No. 4 to improve
performance and extend useful life

= Conducting in-depth studies and analysis to identify pathways
to deliver the add-alternates, including a dedicated training

tower, indoor training vehicle bay, tempered police vehicle
parking, and expanded maintenance garage

Understanding the City’s desire to accelerate cash flow and/or sell
additional bond series to start construction earlier, particularly
the fire stations, we will work closely with the City, Plante Moran
Realpoint, and the architect to provide comprehensive assistance
to move this initiative forward. This will include conducting any
special studies, projecting cost savings, and analyzing schedule
implications. Our goal is to ensure the City can make well-
informed decisions throughout this process.

We understand the City is not seeking formal LEED certification,
but we are committed to offering sustainable solutions

aligned with Novi’s values. With decades of public safety

project experience, a collaborative mindset, and a passion for
constructing facilities that serve both first responders and the
public, Christman is honored by the opportunity to support Novi
in building the next generation of public safety infrastructure.

PRECONSTRUCTION

Christman’s planning efforts are led jointly by our operations and
our Project Planning Group (PPG). This collaborative approach
ensures accurate construction cost estimates at each major
design milestone, which properly balance up-front and life-cycle
costs of all systems. Our in-house teams provide full estimating
services without relying on trade contractors for pricing. This
approach provides greater value for our clients and more
accurate, up-to-date information.

VALUE PLANNING PROCESS

PROJECT KICKOFF

Determine owner expectations,
budget/schedule constraints,

performance goals and benchmarking

DEVELOP INITIAL ESTIMATE

Conduct stakeholder scope
review, estimate itemization,
“what if” analysis

ISSUE BASELINE ESTIMATE

Publish highly detailed estimate,
baseline for value generation

REFINE DESIGN DIRECTION

Re-evaluate value analysis
exercise, complete project
team design review

DECIDE NEXT STEPS

Incorporate ideas into
design, hold or proceed
to design development

VALUE ANALYSIS PROCESS

Collaborate with project
team on ideas, life cycle
analysis and evaluations

Public Safety Program
City of Novi

Proposal for Construction Management Services
THE CHRISTMAN COMPANY



Our focus during preconstruction will be to help the entire team
make disciplined, fully informed decisions so the building meets
the City’s goals for performance, functionality and aesthetics
within the established budget. Our planning team will evaluate
factors such as the project’s constructability, cost effectiveness
and aesthetic qualities.

Benchmarking and Conceptual Cost Estimating

The ongoing cost analysis efforts committed to this project are
centered around the continuous validation of the City of Novi’s
budget throughout each stage of design and construction. Typical
deliverables consist of:

® Programming - Although not required by the RFP, our team
anticipates an effort prior to schematic design that includes
a benchmarking study that leveraging our rich database. Our
benchmarking process has shown repeatedly to be an
accurate and reliable tool for capital planning. Considering the
complexities of the multi-phase approach required, establishing
these parameters early will be critical for the future financial
success of the project. See initial benchmark study under
the additional information section for firehouses 2 and 3
on page 54.

= Schematic Design (Cost Estimate 1) - This detailed
estimate serves as our baseline for Value Analysis and Variance
Log moving forward. With this detailed estimate in hand, our
team will be positioned to assist you in choosing the best
alternatives for the project early in the design process, which
will save time and money. Please refer to the value planning
process flow diagram on page one of this proposal.

= Design Development (Cost Estimate 2) - This critical
milestone serves as the last responsible moment for any
significant design changes. Cost certainty is of utmost
importance at this milestone and is derived by extensive
quantity surveys to influence a complete, accurate estimate,
and compared with market data and input from trusted
subcontractors.

" Construction Documents (Cost Estimate 3) - This
milestone will provide a guaranteed maximum price (GMP)
estimate to lock in the predicted cost of the project. Once
approved, the procurement process will begin until all buyout
is complete.

At each estimate update, we will use our Variance Log and Value
Creation Log to track cost changes to the estimate, as well as
identify alternatives (i.e., design, process, materials) that may

be considered to find that balance of program or scope that
maximizes the value of the project for the City, while still aligning
with the cost parameters defined at the program phase. It all
comes back to providing the best information possible so the City
can make an informed decision when necessary.

Public Safety Program
City of Novi

From early cost models through the final update prior to GMP,
our estimate summary and detailed estimate deliverables are
organized using the Uniformat system. This allows for quick
comparison from one estimate to the next for specific systems
and categories.

Our goal: Assist the project team in shortening the design/
re-design cycle and eliminating waste by employing lean
planning processes and principles.

Value Analysis and Relevant Services to Reach a
Target Budget

Christman’s Project Planning Group has extensive experience

in value analysis. Every member of our team has completed

the SAVE International training course on reducing cost and
improving value by analyzing the function of the building systems.
The key to effective value analysis is to reduce cost without
sacrificing quality or function.

Mechanical, electrical, and plumbing (MEP) systems are one of
the major drivers of project success for most facilities, and public
safety buildings are no exception. MEP systems are critical to
maintaining air quality, energy efficiency and overall comfort

for building users. For these systems, team experience is critical.
Christman employs in-house MEP specialists who draw upon
years of experience building these types of facilities to form a
partnership with the owner, designers, and engineers, and offer
systems analysis, equipment recommendations, constructability
review, and planning expertise from the CM perspective.

Christman’s Project Planning Group will start our typical value
analysis process during schematic design. The process begins with
our estimating quantity takeoff. As we quantify the project, our
estimators log any value-adding ideas in the Value Creation Log,
which accompanies the estimate report that is presented to the
project team.

In cases when the project is over budget, the entire project

team gathers for a work session to review the preliminary list

and brainstorm new ideas. Following that initial work session,
Christman will estimate the potential savings of the ideas
generated so the project team can make informed decisions. Then
we hold a follow-up meeting to review those ideas against the
cost savings estimates and designate the ideas as either accepted,
pending or rejected.

The Value Creation Log is a living document that feeds back to the
estimate summary to give real-time project budget status during
that meeting and throughout the project. Most projects that are
within 10 percent of the budget can be brought back in line with
this simple but effective process.

Proposal for Construction Management Services
THE CHRISTMAN COMPANY



If the ideas generated during the standard brainstorming, pricing,
and selection process do not provide adequate savings, Christman
will facilitate a more structured Value Analysis Workshop. The
workshops are one-to two-day sessions involving all stakeholders
in the project, including the owner, user groups, designers and
contractors. The process is similar to the standard process but
includes more parties and a more focused approach.

Workshops such as these have successfully reduced
project costs by as much as 20 percent without sacrificing
programming.

Cash Flow Analysis

As with all bond-funded public programs, we are acutely aware
of the cashflow challenges that can be presented when a multi-
series bond sale is supporting the development of a dynamic
program of new facilities. We will work with your entire team to
model the cash flow, not just from a construction perspective,
but including analysis of design, consulting, and the full suite of
owner expenditures. These inputs will allow Christman to develop
a comprehensive plan to confirm the facilities can be built as
quickly as possible without overextending available capital at any
time in the life of the Novi Public Safety Program. Considering
the potential cost escalation of unnecessarily delayed projects,
arbitrage, and speed to market for the residents of Novi, we want
to help ensure the program team achieves maximum value for the
taxpayers of Novi and municipal stakeholders.

Quality Modeling Process

A strong quality program sets the tone for a well-executed
project. Superior quality practices lead to good safety practices
and keep the project on schedule and budget. Christman has an
extensive quality assurance program we tailor to your specific
project. Our plan breaks down quality assurance into four specific
areas:

= Defining work properly

= Selecting capable trade contractors

= Communicating quality standards and expectations
" Managing quality continuously

This program begins in the earliest stages of design as we define
the work and constructability impacts such as timing and its
effect on materials and methods. During the trade contractor
procurement phase, we work to confirm those being invited to bid
each scope of work are capable and qualified to minimize the risk
of poor performance or failure. Tools we use to set the stage for
success include:

= Starting with the Best Available Information: Capturing
field conditions with laser scanning, and designing to accurate
information, helps ensure the construction process does
not impact ongoing operations. Additionally, 3D site logistics
and 4D scheduling techniques provide a clear vision of the
proposed work. Not only does this confirm the team is on the
same page, but it also typically results in better feedback for
refining the plan to mitigate risks.

Novi Public Safety Cashflow / Projected Construction Qutlays
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= Mock-ups to Support Effective Collaboration: Use of virtual mock-ups in an
immersive, highly collaborative environment is critical to the process, ensuring the
technical and aesthetic design details support the long-term usage of the space. This
allows stakeholders to see their new space virtually by placing them within the model

through 3D glasses during the design process, when design changes are most economical.

Our alignment of user groups, design team and trade contractors fundamentally
creates value during the design process that minimizes changes during construction and
maximizes efficiencies during implementation.

As the project enters the construction phase, prior to work occurring on site, we review the
detailed quality plan with the trade contractors so expectations are known and standards
are used to guide the work. As construction continues, we monitor installation activities to
ensure exacting standards of quality are met - daily - in both the construction process and
the finished product. We also perform or oversee specific inspections and tests to provide
assurance that the building’s structure and systems are sound, durable, and perform to the
City of Novi’s expectations.

Master Schedule Development and Constructabhility Review

SCHEDULE

The schedule will be a powerful driving force behind the City of Novi Public Safety Program
project, and Christman will proactively manage its many dimensions from planning through
execution to ensure we achieve our time commitment to the City. There will be many
up-front decisions to be made by the City, and our team will prepare you to make those

decisions based on the best, clearest information available at that time. These early decisions

will set the tone for the project going forward, so we will work with the City to ensure the
team can be confident in their choices.

Patrick Schrauben, Senior Project Manager will use MS Project to develop an overall detailed

project schedule, that springboards off the schedule provided in this proposal, and includes
both preconstruction and construction activities.

As the project enters construction activities, we use pull planning with our trade partners on

site to convert the master schedule milestones into daily and weekly activities.

Schedule data will be updated continuously in the field. We will publish progress updates
weekly and issue a full update at least monthly. The schedule is a comprehensive tool for
construction planning and management. We will:

= Implement and strictly enforce the schedule during the weekly supervisor’s meeting,

where the project manager and the project superintendent work out the short-term look-

ahead schedules with each of the trade contractors.
= Develop specific breakout schedules when required for specialty work.

B Require trade contractors to come prepared with labor projections and finish dates for

interim completion items so that, if necessary, we can accomplish minor re-sequencing of

the work without delaying the major milestone dates.

= Be responsible for developing courses of action to mitigate or correct any problems, with

emphasis on developing an alternate plan to avoid potential delays.

= Prior to beginning a particular phase of work, Christman will coordinate a pre-installation
meeting for an even more detailed review of critical timelines and requirements.

Public Safety Program n
City of Novi

Grand Haven Charter Township
Fire/Rescue Building

Christman partnered with Five
Bugles Design to deliver a modern,
purpose-built fire and rescue facility
for Grand Haven Charter Township.
This new station provides critical
infrastructure to support the
township’s first responders with the
resources, safety, and sense of home
they deserve.

From early collaboration through
completion, we were proud to help
bring this community-supported
project to life—creating a facility
designed to serve and protect both
the crew and the residents they
safeguard every day.

Scan the QR code below to view a
time lapse construction video!

SCAN ME

Proposal for Construction Management Services
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CONSTRUCTABILITY

As design develops, our preconstruction and construction experts
will conduct thorough constructability reviews. We will examine the
documents to identify potential challenges including interferences
between the different building systems, material availability, and
sequencing of construction. We can assess potential cost and
scheduling implications and offer solutions for the identified
challenges. Tools we use for this process include:

= BIM: Christman will use Building Information Modeling (BIM) as
a tool to construct the building project initially as a simulated,
multi-dimensional model using digital computer software.

" Constructability Feedback: We will work with the entire team
to optimize the schedule and construction efficiency, improving
quality and value. We will provide recommendations for alternate
value-added materials and take material temperature constraints
into account.

= Intelligent Subcontracts: With our operations leader involved
during the design and planning phase we can start to define work
scopes during the construction document design stage to avoid
losing valuable time getting trade contractors onboard. This
reduces bid prices and expedites the project schedule.

Risk Assessment and Procurement Planning Approach

In reviewing the preliminary project information provided in the
RFP, we have identified key areas our team will focus on during the
planning process to minimize project risk.

COST CERTAINTY/LEADERSHIP

Christman will maintain budget control such that estimated costs
are reconciled with design efforts and market analysis to yield the
quality, building performance and delivery outcomes desired by
the City of Novi. Our commitment is that at any time during the
preconstruction process we can advise how the current estimate
aligns to the current, in progress design. This philosophy fosters
informed decision making.

MARKET VOLATILITY

Limiting exposure to cost escalation due to tariff impacts and/

or insufficient bid coverage due to the robust market for trade
contracting is more crucial today than ever before. To mitigate
this high level of market risk, we propose working closely with the
project team to develop a Risk Mitigation Procurement Plan. The
plan will identify key elements of your project that will require cost
premiums, expedited delivery, or alternate procurement sources
and use a risk matrix to develop an appropriate bid contingency.
Unused portions of the bid contingency will be returned to the City
of Novi. Christman will maintain a procurement log to confirm all
commitments are achieved.

Public Safety Program n
City of Novi

COMMITMENT TO
THE SCHEDULE

We use the schedule as a comprehensive
project management tool throughout the
duration of planning and construction.
We will:

Use pull planning to build
the master schedule as a
team.

Use short-term lookahead
schedules to ensure the
project remains on track.

Develop breakout
schedules when required
for specialty work.

Require detailed schedule
information from trade
contractors for their
work scope to minimize
resequencing or delays.

Develop action plans to
mitigate or correct any
problems along the way.

Proposal for Construction Management Services
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This project will require subcontractors who can safely perform work on a construction
project of this scale. Christman implements a stringent financial and safety evaluation process . . .
‘ h ) ) Client Testimonial

or all trade contractors or other vendors who bid on projects we manage. We recommend “The Public Safety Complex in

a finalized bid package strategy be developed as early as possible so we may aggressively Lansing has been a major need for
promote the project to the bidding community. In addition, we may suggest design-assist be many years.

pursued with certain key packages - to be identified as early as practical, to generate interest
in your project and within those firm’s bidding schedule.

CONTINUOUS RISK ANALYSIS

The Christman Company has been
an excellent partner since the very
beginning of this project—from
their pre-vote services where

Christman does not intend to stop at the identification of potential risk items. From the point they implemented successful
strategies to help pass the local
bond proposal to their accurate
estimating and preconstruction
planning services.

of discovery, we will work with the project team to mitigate risks to the project with a series of
solution process criteria that allows the team to consider items such as:

® Impact to procurement strategy

= Safety and quality concerns Now that we are under

‘ construction, their value continues
= Market risks as they build and renovate our
) facilities which are currently on
= Schedule im o
Schedule impacts schedule and within budget.

The process is intended to promote discussion and collaborative solutions, so all stakeholders

have a common level of understanding. We seek to provide solutions or recommendations to  [RUSEUEIERECTELITErIEE D EERY

and problem-solving abilities are
key contributors to the success
of this project. | am happy to
recommend them to any of my
colleague cities and other public

The success of this project hinges on the entire team’s ability to quickly focus its collective projects.”
energy on meeting the City of Novi’s goals for quality, schedule and budget. We will achieve

avoid, actively manage or otherwise mitigate the risks for the City of Novi.

Coordination with the Project Development Team

Andy Schor

this by setting clear expectations, guiding the team to make informed decisions quickly and Mayor of the City of Lansing

maintaining project momentum by challenging everyone involved to stay laser-focused on the
project’s success every day.

The early establishment of guiding principles and common, balanced goals will set the tone
for this highly collaborative and fast-paced project. Tools like quality modeling, iterative
value analysis, collaborative cost and constructability reviews, options analysis and dynamic
cost modeling, life-cycle cost analyses, pre-bid informational meetings and post-bid reviews
will help us quickly integrate the many elements of the team that will deliver this project,
channeling their collective strengths toward achieving the City’s goals. During construction,
we emphasize the team environment using pull planning, team submittal reviews, BIM and
cloud-based collaboration and document management through Procore.

Public Safety Program n Proposal for Construction Management Services
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QUALITY

Since 1894, Christman has had a reputation for constructing
buildings of the highest quality and lasting impact. Christman’s
quality assurance/quality control (QA/QC) program is intentionally
designed to exceed quality expectations..

Our proven process combines experienced construction
management leadership with the talent and expertise of

our skilled trade contractor partners. With an unwavering
commitment to quality, the City of Novi can rest assured your
completed project will serve as a dependable facility for years to
come.

Christman’s QA/QC program uses industry-leading quality tools
and resources to proactively recognize your project’s unique QA/
QC risks and identify solutions. The very core of our QA/QC
philosophy includes the following guiding principles to ensure
quality standards are met or exceeded. Christman will:

= Thoroughly review the work and develop an efficient sequence
of work that maximizes quality and adheres to the project
budget

= Clearly communicate QA/QC expectations upfront to all team
members and prospective bidders

= Conduct thorough post-bid interviews to confirm thorough
scope coverage

B Require a pre-installation meeting for every trade to reinforce
quality expectations

= Mandate reviews for mock-ups and for all first in place work

" Manage recurring inspections of work in progress at
predetermined intervals

= Document deficiencies and the timely resolution of any issues
® | everage performance data for future projects

After a thorough review of the contract documents and input
from all stakeholders, Christman will create a project-specific
Quality Action Plan (QAP) that will span the entire project. The
creation of the QAP is a collaborative process that will be led by
Christman and includes both the City of Novi and the architect.
Our unique process prioritizes a focus on quality in the earliest
stages of planning, during procurement and coordination efforts,
and continues well beyond the construction stage even into the
warranty period. It considers constructability review comments,
project-specific quality risks, and intended use of the facility.

The project-specific QAP involves six key stages referenced below:

SAFETY

The Christman Company’s award-winning safety program serves
as both a reminder and a promise that safety is to be a constant
state of mind for our project team. We lead the industry in
providing the safest work environment possible for our clients and
employees. Additionally, we hold our site employees to a higher
standard than industry norm. Our safety program is proactive, in
that we believe all injuries can be avoided when we practice safe
behaviors. It is important that each employee knows and follows

Q)

6. REFLECTION

5. VALIDATION

Public Safety Program
City of Novi

1. EVALUATION

2. PREPARATION

OUR 6 STAGE
APPROACH TO

QUALITY

3. CONFIRMATION
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the basic safety rules that have been set forth. These rules can be
found in the site-specific safety manual we will develop for the New
Public Safety Complex project. In addition, The Christman Company
creates a safety orientation for everyone who is involved with the
project to highlight project specifics. Christman personnel receive
extensive training and education on job site safety. In addition to our
safety program, Christman requires all trade contractors have safety
programs that address the unique safety needs of the project.

The importance of having a safe project cannot be overstated. It is an
absolute necessity, and safety can never be compromised, under any
conditions.

Preparation of the Project Safety Program begins during the
planning phase with an identification of needs and requirements.
The implementation of the program continues throughout the entire
project. Supervising all aspects of project site safety and compliance
will be the responsibility of the project team. They will:

= Monitor the job site for unsafe acts and conditions.

= Conduct site inspections independently and with trade contractors;
enforce corrections.

= Ensure weekly safety meetings with trade contractors occur.

= Orient new trade contractors on safety goals, plans, and site
procedures.

= Prepare safety talks for supervisor meetings.

= Manage safety communications, incentives, and recognition
programs.

= Advise on compliance with safety regulations and inspections.
" Maintain relationships with government and local safety officials.

= Provide safety leadership, coordination, and training to
management and contractors.

= Investigate significant accidents and coordinate incident reporting.
= Halt hazardous operations when necessary.

= Develop and implement loss control and accident prevention
programs.

® Track, analyze, and report on safety incidents and loss control
efforts.

COMMUNICATION

Effective communication and extensive record-keeping are critical to
project success. We assume the responsibility of keeping the project
team completely informed from start to finish and beyond. Sharing
the best possible cost and other data in a timely, real-time, manner is a
trademark of every Christman project. We are committed to providing
the City of Novi and the entire team with the most up-to-date and
accurate project information at all times - with no surprises.

Public Safety Program n
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KEYS TO SUCCESS IN SAFETY

Highlights of Christman’s comprehensive
safety program include:

“Zero Injuries” Safety Program Goal

Project-Specific Safety Programs

Safety Record Requirements for Trades

Comprehensive Orientation/Training

0000

o
o}
o]

Daily and Weekly Safety Meetings

Random Safety Inspections

A

Full-Time Corporate Safety Team

o5
A8

Progressive Disciplinary Action Plan

%)

b4
g
g

Safety Certified Field Staff

=

&

Education/Training Opportunities

Q)

Employee Safety Incentive Programs

SAFETY - IT'S HOW WE LIVE
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THE CHRISTMAN COMPANY



During preconstruction, we will circulate project planning reports
to the project team at each design stage. After initial reviews, we
will lead meetings with the entire project team so everyone is
aware of the current scope of the project and associated costs at
each stage of design development. Typical contents may include:

= Executive summary

= Cost model estimate

= Benchmark analysis

= Cash flow analysis

= Value analysis

= Operations and maintenance
= Site logistics and schedule

= Safety and quality plan drafts

During construction, we report progress through project status
reports, team meetings and trade contractor meetings. We

use every meeting with the project team as an opportunity to
communicate important decision-aiding information. Jason Ide
and Patrick Schrauben will submit the project status report, which
is a two-page document that provides an executive overview of
the project to be reviewed quickly and easily.

Christman will conduct biweekly meetings with the City of Novi,
the architect, Plante Moran Realpoint and any other consultants
on the team. At these meetings, we inform the team of schedule
status, review outstanding decisions and resolve open issues. We
will also conduct weekly trade contractor coordination meetings.
These meetings will be used to coordinate daily work activities on
site, gather information on potential upcoming impacts to owner

Public Safety Program
City of Novi

activities, and review on site progress to date. This information
will be used to effectively and efficiently manage the project.

Progress reporting during construction will take several forms.
First, Wayne Compton and Chad Miller our two Superintendents
will issue a daily report detailing that day’s planning and
construction activities of Christman, the architect, various
consultants, and our trade contractors. These reports will
include material deliveries, quantities installed and any problems
encountered or decisions needed by noted parties. They are
available for the team’s review through Procore, or copies can be
distributed as requested.

Christman will also provide a monthly summary report

outlining the current and forecasted activities along with photo
documentation of progress on site to keep the team up to

date regarding the ongoing work. We will also provide monthly
cost reports and change management details at a cost control
meeting. This meeting will provide an avenue to communicate
information about any problems encountered and decisions made
during the week that resulted in changes to the project budget.

We use Viewpoint for all our financial and construction cost
control needs. Christman uses this tool to track potential cost
issues as soon as they arise ensuring no surprises. Staffing,
general conditions, contingency, allowances and all other critical
budget reports are always available to the City of Novi, Plante
Moran Realpoint and the architect, but will be compiled monthly
into our construction management reports for the team’s review.

WHAT T0 EXPECT IN MONTHLY REPORTS

Executive summary, including work completed and
decisions made

Budget evaluation, including cash flow projections
Schedule evaluation

Project issues and challenges in narrative form,
including proposed resolutions to issues

Detailed budget status summary and detail along
with project schedule

Change issue detail

Safety status

Photographs/diagrams to document major
activities and progress

Proposal for Construction Management Services
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CLOSEOUT

Christman recognizes that the completion and occupancy ® Use arolling punch list by trade, incorporating design team
phase of a project holds equal significance to the construction field observations, to reduce final punch list items.

itself. We initiate our closeout process early, ensuring thorough
completion of all aspects before owner occupancy. This includes
rigorous testing, commissioning and comprehensive owner
training. As the memories of the construction phase recede, the
proper functionality and durability of building components, along
with a clear understanding of operational systems and ongoing
maintenance requirements, swiftly become crucial to facility = Maintain a master punch list and completion schedule.
users. Our role extends beyond meeting closeout requirements;
we strive to create a lasting resource that clients can rely on for
years to come.

= Finalize the commissioning/systems start-up schedule and
gather required submittals early.

= Organize warranties, operation and maintenance (O&M)
manuals, as-builts/BIM models, guarantees, directories, and
equipment data into a comprehensive manual.

= Conduct and record training sessions for equipment O&M.

= Support facility monitoring during start-up and seasonal
transitions.

The following summary outlines the diverse mechanisms we

employ to ensure the successful turnover and closeout for each

project:

= Complete final project accounting promptly.

= Perform an 11-month walkthrough to address any warranty
issues.
= Develop a closeout plan early in the project planning phase.

Develop comprehensive closeout
plan early in the planning phase.

Q Conduct training sessions for
equipment operation/maintenance.

Maintain rolling punch lists to
minimize final punch list.

2\ Record owner training for
client’s future reference and use.

Monitor facility during start up
and seasonal weather cycles.

% Complete timely final
project accounting.

Compile an organized and * Conduct 11-month walk-through to

comprehensive manual. == %y document/resolve warranty issues.

Manage master punch list Serve as trusted partner when
and completion schedule. @ future needs arise.

Finalize commissioning and/or .
systems start-up schedule.

CLOSEOUT
PROCESS

Identify and obtain commissioning

submittals as early as possible.

Public Safety Program n Proposal for Construction Management Services
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SECTION 2 - RELEVANT FIRM EXPERIENCE

CITY OF LANSING PUBLIC SAFETY COMPLEX
Lansing, Ml

The Lansing Public Safety Complex project will modernize and consolidate the city’s public safety
infrastructure which currently encompasses multiple buildings and locations. This 200,000-SF
building, located at 2400 S. Washington Avenue, will house Lansing’s Police, Fire, and 54A District
Court under one roof, streamlining operations and enhancing efficiency across public safety
departments.

The 54A District Court will feature modernized courtrooms, jury assembly areas, judges’ chambers,
detention and holding facilities for both adults and juveniles, interview rooms, and administrative
offices, including spaces for court clerks, probation officers, city prosecutors, and the city attorney.
Asally port and other support spaces will also be included.

The Police Department will have state-of-the-art training and operational spaces, including a driving
simulator, defense tactics training area, scenario room, and judgment simulator. Additionally, the
facility will include evidence storage, homicide and forensic garages, an armory, locker rooms, a
fitness center, investigations and patrol offices, training rooms, records storage, and a real-time
crime center. A public media conference room, police department museum, and dedicated spaces
for Michigan State Police and Internal Affairs will also be integrated into the facility.

The Fire Department will have administrative offices within the Public Safety Complex, including
spaces for the fire chief, fire marshal, and fire inspectors. The department will also receive significant
infrastructure upgrades beyond the main facility, including the construction of new Fire Station

No. 9 and No. 2, as well as renovations and additions to Fire Station No. 8. The Lansing Public Safety
Complex represents a transformational investment in the city’s emergency response and justice
systems, designed to enhance service delivery, public safety, and long-term operational efficiency for
the community.

Public Safety Program
City of Novi

PROJECT DETAILS

Client

Roy Plowman

City of Lansing
517-231-0344

Date Completed
Anticipated December 2026

Value of Construction
$175,000,000

Construction Manager
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PROJECT 2

y

DELTA TOWNSHIP - EATON COUNTY SHERIFF

SUBSTATION
Delta Township, Ml

The Delta Township Sheriff Substation included the construction of two new buildings and
extensive site redevelopment infrastructure upgrades, all aimed at enhancing public safety
and municipal operations in this heavily populated section of the country, bordering the
City of Lansing. The project began with complete structural and site demolition, including
the removal of an existing 165’ radio tower. New site utilities were installed throughout the
area to support both facilities.

The 16,000-SF Sheriff Substation serves as a modernized headquarters for law
enforcement operations and includes clerks’ offices, a community room, sergeant and
detective offices, a squad room, and multiple collaboration and conference rooms.
Specialized areas were incorporated, such as evidence processing and storage, a biohazard
room, interrogation rooms, and an armory. Additionally, the facility provides officer
amenities, including a fitness center and separate men’s and women’s locker rooms. For
vehicle and equipment storage, the substation features a five-stall secure garage designed
for evidence and security purposes. A dedicated dog run and dog washing station has been
included to support K-g units. The site also includes carports and EV charging stations to
accommodate staff parking and future sustainability initiatives.

The second component of the project was a facility designed to support the township’s
engineering and parks department by providing winter storage for equipment and vehicles.

This structure is a pole barn design with a heated bay to ensure proper storage conditions. The
facility has not only modernized law enforcement operations in Delta Township but also provides
the necessary infrastructure improvements to support long-term municipal needs.

Public Safety Program
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PROJECT DETAILS

Client
Brian Reed
Delta Township Manager

517-323-8590

Date Completed
January 2025

Value of Construction
$12,500,000

Role
Design-Builder
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PROJECT 3

TOWNSHIP FIRE/RESCUE
Grand Haven, M|

With an expanding year-round population and status as a popular summer tourist
destinations, officials prioritized the construction of a new fire station at 13250 168th
Avenue, adjacent to the existing facility built in 1994. The modernized station enhanced
the firefighter health and safety while providing larger, more efficient spaces to
support department operations and the expanding community. With the township’s
population increasing from 10,000 in 1994 to over 18,000 in 2020, and further growth
on the horizon, this investment ensured first responders have the necessary resources
to serve effectively.

The old station presented several health, safety, and operational challenges that
needed to be addressed, including poor ventilation, limited shower facilities, and a

lack of training spaces. The new fire station includes a ventilated equipment room,
increased privacy in dorm areas, and expanded training spaces to allow the entire
department to train together. It also features a larger apparatus bay for emergency
vehicles, with the flexibility to expand as the township grows, ensuring a safer, more
functional environment for firefighters and improved emergency response capabilities.

Public Safety Program
City of Novi

PROJECT DETAILS

Client

Shawn Schrader

Grand Haven Fire Chief
616-842-5088

Date Completed
June 2025

Value of Construction
$12,500,000

Construction Manager
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PROJECT 4

B

THEODORE LEVIN U.S. COURTHOUSE
Detroit, M|

Located on the southeast edge of the central business district in Detroit, the Theodore
Levin U.S. Courthouse was constructed in 1934 and features a Neo-Classical Revival
style with reinforced concrete and an Indiana limestone facade. With major building
systems beyond their useful lives, inefficient, and difficult to maintain, this multi-phased
project corrected serious building deficiencies to ensure the long-term occupancy of
federal agencies by providing a safe and reliable work environment.

The project scope included replacement of the building’s chillers, air handling

units, perimeter fan coil units, fiber-board ductwork, and upgrades to the Building
Automation System. In addition, the building’s electrical distribution system and
emergency generator were replaced and cloth wiring was removed throughout the
building. Domestic water piping was replaced and restrooms were updated to provide
compliance with the Architectural Barriers Act Accessibility Standard (ABAAS). An
egress stairwell was added, the fire alarm was replaced, and the sprinkler system was
extended to provide full coverage. Public and freight elevators were also replaced

The capital security project at the Theodore Levin U.S. Courthouse aimed to enhance
both accessibility and security, with a particular focus on providing an accessible route
into the building from Lafayette Boulevard. This comprehensive project concentrated
on upgrades to the courthouse’s primary entrances and the secure movement of
detainees within the facility. Key components included the construction of a new
vehicle sally port located in the basement, designed to facilitate secure prisoner
transport and reduce public interaction risks. Additionally, the project explored the
installation of supplementary prisoner movement elevators to ensure secure and
efficient access to courtrooms from holding areas.

Public Safety Program
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PROJECT DETAILS

Client
Seth LaRocque
General Services Administration

312-505-6393

Rehabilitation
Date Completed
February 2020

Value of Construction
$130,000,000

Construction Manager at Risk

Capital Security Program
Date Completed
July 2025

Value of Construction
$15,000,000

Construction Manager
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POLICE AREA
(RENOYATION)

FAIRFAX COUNTY MASON POLICE

STATION
Fairfax County, VA

The Mason District Police Station project involves the construction of a new, state-of-art
facility designed to support the operational needs of modern law enforcement that serves
a population of over 123,000. The new building will include administrative offices, training
rooms, evidence processing areas, and dedicated locker and support spaces tailored to the
department’s day-to-day functions.

The project also features extensive site work, including reconfiguration of parking,
upgraded utility infrastructure, stormwater management systems, and enhanced
landscaping to complement and support the facility.

To ensure uninterrupted public safety services, temporary facilities will be provided and
maintained throughout the construction period. Security is a critical component of the
project, with advanced physical and electronic systems incorporated into the design,
including a sally port, secure armory areas, and controlled access zones.

In alignment with Fairfax County’s sustainability goals, the project is targeting LEED

certification and incorporates environmentally responsible design features such as solar
shading, energy-efficient systems, and sustainable construction practices.

Public Safety Program
City of Novi

PROJECT DETAILS

Client

J. Eric James

County of Fairfax - Department of
Public Works and Environmental
Services

703-363-7807

Date Completed
Anticipated February 2027

Value of Construction
$26,000,000

Construction Manager at Risk
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PROJECT 6

PROJECT DETAILS

STATE EMERGENCY OPERATIONS CENTER Client

Chris Parsons

Dimondale, Mi State of Michigan
, 517-256-5677

This project included a 27,000-SF hardened building addition to the State of Michigan Date Completed

General Office Building (GOB) and a 37,000-SF renovation within the GOB. The January 2016

addition contains a 7,800-SF Emergency Operations Room for the State to monitor )

and manage State functions when a State of Emergency is declared. Value of Construction
$17,300,000

The design of the building complies with Federal Emergency Management Agency

(FEMA) requirements and was built to withstand the force of an EF4 tornado. Role

Communications towers with approximately 30 antennas were provided for the State General Contractor

to monitor emergencies and stay in communication with various local, state and
federal agencies. The building also includes a Sensitive Compartmented Information
Facility (SCIF) and an Uninterruptable Power Supply (UPS) as well as redundant
heating and cooling water. Christman Constructors, Inc. performed the selective
demolition, concrete and general trades work.

When bid, the project was $3,000,000 over budget. The joint venture team of
Christman and Daniels Building Co. teamed with Partners in Architecture and the State
to conduct a collaborative value analysis and cost reduction exercise that brought the
project within the State’s budget while still achieving key objectives.

This project also marked the first-ever Level 3 Safety Partnership between Christman,
Daniels Building Co., and the Michigan Occupational Safety and Health Administration
(MIOSHA). The project team signed a formal partnership with the goal of enhanced
safety and health protection, as well as zero worker injuries during the construction,
with a focus on the daily use of Job Hazard Analysis forms.

Public Safety Program n Proposal for Construction Management Services
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RELEVANT FIRM EXPERIENCE

Our team is well-versed in navigating the unique challenges and expectations that come with public sector projects positioning us

to provide valuable insight, innovative solutions, and reliable execution for the City of Novi. We have included a list of representative
projects to highlight the depth and breadth of our public sector experience. These projects demonstrate our firm’s proven ability to
deliver successful outcomes across a variety of government and civic initiatives.

REPRESENTATIVE PUBLIC SECTOR PROJECTS

CLIENT PROJECT LOCATION CONTRACT COMPLETION
AMOUNT DATE

Oakland County Emergency Operation Center and Pontiac, Ml $125,000,000 On hold
Sherrif Training Facility

Northwest Regional Airport Cherry Capital Airport Terminal Traverse City, Ml $84,000,000 2028

Authority Expansion

Harbor Transit Operations Center Bad Axe, MI $40,000,000 2027

Novi Community School 2025 Bond Program Novi, Ml $425,000,000 | 2032

District

Ann Arbor Public Schools Logan and Thurston Elementary Ann Arbor, Ml $120,000,000 2027

State of Michigan, DTMB Belle Isle - ARPA Improvements Detroit, Ml $20,500,000 2027

University of Michigan Central Campus Residential Ann Arbor, Ml $535,000,000 | 2026
Development

State of Michigan, DTMB Southeast Michigan Psychiatric Northville, Ml $310,000,000 | 2026
Hospital

Detroit Building Authority DDOT Coolidge Operations & Detroit, Ml $139,000,000 | 2026
Maintenance Facility

General Services Levin Capital Security Program Detroit, Ml $15,000,000 2026

Administration

City of Lansing Public Safety Complex Lansing, Ml $175,000,000 | 2026

State of Michigan, DTMB DHHS State Lab Expansion Lansing, Ml $13,000,000 2026

Architect of the Capitol Cannon House Office Building Washington, D.C. $550,000,000 | 2025

Delta Township Eaton County Sheriff Substation Lansing, Ml $12,500,000 2025

State of Michigan, DTMB New Green Oaks Housing Facility Whitmore Lake, Ml $20,000,000 2024

Gerald R. Ford International Project Elevate - Concourse A Grand Rapids, Ml $88,909,000 2023

Airport

Michigan Capitol Commission | Heritage Hall Welcome Center Lansing, Ml $40,000,000 2022

General Services 985 Michigan Avenue Modernization | Detroit, Ml $85,800,000 2022

Administration and Backfill

State of Michigan, DTMB Veterans Home Grand Rapids Grand Rapids, Ml $54,000,000 2021

Gerald R. Ford International Project Elevate - Federal Inspection Grand Rapids, Ml $24,000,000 2021

Airport Station

State of Michigan, DTMB Veterans Home Chesterfield Chesterfield Twp, MI | $65,000,000 2021

City of East Lansing Solids Handling Improvements with | East Lansing, Ml $28,500,000 2021
Digestion

Interurban Transit Partnership | Laker Line BRT and Operations Grand Rapids, Ml $42,000,000 2020
Center

City of Grand Rapids Anaerobic Digester Grand Rapids, Ml $48,000,000 2020

Public Safety Program
City of Novi

Proposal for Construction Management Services
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Gerald R. Ford International Gateway Transformation, Phase Il Grand Rapids, Ml $15,000,000 2020
Airport
Michigan Capitol Commission | Michigan Capitol Infrastructure Lansing, Ml $70,000,000 2020
Upgrades
Federal Emergency Building 413 Adaptive Reuse Mount Weather, VA | $13,900,000 2020
Management Agency
State of Maryland Department | Douglass Tubman Sculptures Annapolis, MD $600,000 2020
of General Services Restoration
Federal Emergency Building 437 New Office Building Mount Weather, VA | $28,000,000 2020
Management Agency
Interurban Transit Partnership | The Rapid Laker Line BRT and Grand Rapids, Ml $38,765,000 2020
Operations Center
General Services Theodore Levin U.S. Courthouse Detroit, Ml $130,000,000 2020
Administration
Allegan District Library Library Renovatin Allegan, Ml $6,500,000 2018
Gerald R. Ford International Consolidated Checkpoint and Grand Rapids, Ml $29,600,000 2017
Airport Marketplace
Architect of the Capitol Hart Senate Building Skylight and Washington, D.C. $8,830,000 2016
Roof Improvement
State of Michigan, DTMB State Emergency Operations Center | Dimondale, Ml $17,300,000 2016
State of Michigan Capitol Area Reconfiguration Project | Lansing, Ml $11,000,000 2016
Howell Carnegie Library Howell Carnegie District Library Howell, Ml $3,000,000 2015
Interurban Transit Partnership | Silver Line Bus Rapid Transit System | Grand Rapids, Ml $18,880,000 2014
(BRT)
Gerald R. Ford International Concourse and Concession Grand Rapids, Ml $8,198,000 2014
Airport Expansion
Athens-Clarke County Library Addition and Renovation Athens, GA $6,454,000 2013
Confidential Pentagon Emergency Response Center | Arlington, VA $14,500,000 2012
Interurban Transit Partnership | The Rapid Wealthy Operations Grand Rapids, Ml $35,000,000 2012
Center Addition and Renovation
State of Maryland Department | Maryland State Department Baltimore, MD $2,429,000 2011
of General Services of Education/Maryland Higher
Education Commission
State of Maryland Department | Recreation of the Old House of Annapolis, MD $2,600,000 2011
of General Services Delegates Chamber
Gerald R. Ford International Terminal Area and Parking Grand Rapids, Ml $120,900,000 | 2009
Airport Improvement Program
Kent County New Human Services Complex Grand Rapids, Ml $19,900,000 2009
State of Michigan Army Aviation Support Facility Grand Ledge, Ml $23,500,000 2007
State of Michigan Multi-Unit Readiness Center Lansing, Ml $15,800,000 2005
City of East Lansing Department of Public Works East Lansing, Ml $8,000,000 2005
New Vehicle Maintenance and
Administrative Office Building
Pellston County Pellston Regional Airport Terminal Pellston, Ml $7,300,000 2003
Building

Public Safety Program
City of Novi

Proposal for Construction Management Services
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SECTION 3 - PROJECT ORGANIZATIONAL CHART AND
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OWNER'S REPRESENTATIVE
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PLANNING
SEAN JAGELS

LA
g Senior Vice President
' yﬁ: Project Planning

JAMES HOLDEN

Lead Estimator

JEREMY BORTEN

Electrical Estimator

NICK PERAKES

Mechanical Estimator

=

w3 ADAM CHARLES

Architectural Estimator

Public Safety Program
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ARCHITECT
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- JOE LUTHER

Senior Vice President
and General Manager

9= JASON IDE

T
‘ i . Project Executive

OPERATIONS
,‘ WAYNE COMPTON

Superintendent
Public Safety Headquarters

PATRICK SCHRAUBEN

Senior Project Manager

[
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- ERIC HICKS = CHAD MILLER

Superintendent
. . Fire Stations 2,3 and 4

Project Manager

GRANT ALSHAB

Project Engineer

f
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JASON IDE

CCM, LEED AP

Project Executive
18 YEARS IN CONSTRUCTION

PROFESSIONAL BIO

Christman’s project executives provide high-level oversight
of the project. Jason will maintain communication with the
project manager and serve as a resource for helping to solve
particularly complex problems, as necessary, or to provide
solutions to other issues that may develop during a project.

Jason offers a broad and diverse perspective, having

worked in key markets across the United States, including
Detroit, Chicago, Houston, and Kansas City. He has delivered
construction management solutions for owners across K-12
education, government, and healthcare sectors delivering
high-profile projects including the renovation of the Theodore
Levin U.S. Courthouse, the South Brooklyn Marine Terminal,
and overseeing capital programs for Chicago Public Schools.

EDUCATION AND TRAINING

= MS, Construction Management and Planning, Michigan
State University

= BS, Construction Management, Michigan State University

= Certified Construction Manager, Construction
Management Association of America

= | EED Accredited Professional

Public Safety Program
City of Novi

SELECTED RELEVANT EXPERIENCE

Ann Arbor Public
Schools

2019 Bond Program
$150,000,000
Ann Arbor, Michigan

General Services
Administration

Theodore Levin U.S.
Courthouse

$130,000,000
Detroit, Michigan

General Services
Administration

International Falls Land
Port of Entry

$270,000,000
International Falls,
Minnesota

ADDITIONAL EXPERIENCE

Novi Community School District

Bond Program
$425,000,000

FERMI Research Alliance
Long Baseline Neutrino Facility
$300,000,000

Department of Defense

Underwater Launch Facility
$120,000,000

Proposal for Construction Management Services
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PATRICK SCHRAUBEN

Senior Project Manager
33 YEARS IN CONSTRUCTION

PROFESSIONAL BIO

Christman’s senior project managers are seasoned veterans of
the construction industry and are skilled at running projects

in a variety of target markets. Patrick is an expert at managing
large and complex projects and at managing many team
members both internally and externally. Additionally, he can
foresee project challenges and leadership needs and will work
to address them before they become an issue onsite.

EDUCATION AND TRAINING

= BS, Civil Engineering, Michigan Technological University

= Certified Healthcare Constructor, American Society for
Health Care Engineering (ASHE)

= Storm Water Management Training
= Lead Hazard Awareness Training

= Asbestos Awareness Training

= First Aid and CPR Certified

= 30-Hour Safety Training, OSHA

Public Safety Program
City of Novi

SELECTED RELEVANT EXPERIENCE

City of Lansing
New Public Safety
Complex
$175,000,000
Lansing, Michigan

Delta Township

Eaton County Sheriff
Substation

$12,500,000
Lansing, Michigan

Metro Health
Replacement Hospital
$105,000,000
Wyoming, Michigan

ADDITIONAL EXPERIENCE

State of Michigan
Multiple Projects
$8,000,000

City of East Lansing

UV & Tertiary Filter Building Renovations
$14,000,000

Federal Government

Stars & Stripes Learning Station Expansion
$2,000,000

Proposal for Construction Management Services
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SELECTED RELEVANT EXPERIENCE

FedEx Corporation
FedEx DTWR Expansion
$248,269,000
Romulus, Michigan

ERIC HICKS

Project Manager

7 YEARS IN CONSTRUCTION University of Michigan

Central Campus
Residential Development
$535,000,000

Ann Arbor, Michigan

PROFESSIONAL BIO

Assistant project managers are responsible for all the details
that help make a project run smoothly and finish on time.
They manage all documents related to the project including
project management documents, contracts, project billing,
meeting minutes, change orders, and submittal logs. Eric
will also establish punch list contents and coordinate timely
completion of the items identified. In addition, hhe will
evaluate and track the project schedule, assess quality of
work-in-place, coordinate inspections and facilitate a positive Brunswick County
safety climate throughout the site. Furthermore, he will NW Water Treatment
perform additional project manager duties as required to gain Plant Expansion and

valuable on-the-job training. l;pgrades
117,000,000

Supply, NC

EDUCATION AND TRAINING

= BS, Construction Management, Central Michigan University
= 30-Hour Safety Training, OSHA

= CPR and First Aid Certified

ADDITIONAL EXPERIENCE

Forsyth County

Neilson Water Treatment Plant Modernization
$108,000,000

DC Water

Gravity Thickener Upgrades
$60,500,000

Camp Lejeune

Hadnot Point Water Treatment Plant Replacement
$50,000,000

Public Safety Program Proposal for Construction Management Services
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SELECTED RELEVANT EXPERIENCE

City of Lansing
New Public Safety
Complex
$175,000,000
Lansing, Michigan

WAYNE COMPTON

Project Superintendent - Public Safety

Delta Township

Headquarters Eaton County Sheriff

36 YEARS IN CONSTRUCTION Substation
$12,500,000
Lansing, Michigan

PROFESSIONAL BIO

Project superintendents are an integral part of all Christman
project teams. Wayne will be on-site full time and will s
ensure that construction site is a safe and productive work
environment. He will support project planning efforts by
reviewing documents for constructability, phasing options,
site logistics and other field construction issues. He will
prepare trade contractors by establishing site expectations
and introducing closeout and as-built expectations at the
beginning of the project. Also paramount to this role is
organizing the project site, establishing schedule momentum,
monitoring project expenses, preparing construction
documents for the client and establishing lasting relationships
team-wide. Most importantly, he will create a positive safety
climate achieved by initiating and communicating a project-
specific safety program. Currently, Wayne is serving as
superintendent on the Lansing Public Safety Complex, further
demonstrating his experience in leading complex, high-profile
projects.

Gerald R Ford
International Airport

Gateway Transformation
Phase 2

$16,700,000
Grand Rapids, Michigan

ADDITIONAL EXPERIENCE
EDUCATION AND TRAINING .

Orange County Fair Grounds
= MS, Project Management, Keller Graduate School Hangar Building
= BS, Business, Westwood College $11,000,000
= 30-Hour Safety Training, OSHA Southern California Edison

Colorado River Control Building

= Certified Construction Site Storm Water Operator, $10,000,000

Michigan Department of Environment, Great Lakes and
Southern California Edison

Energy (EGLE) . . A
Mesa 500Kv Substation Operations Building
$14,000,000
Public Safety Program Proposal for Construction Management Services
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CHAD MILLER

Project Superintendent - Fire Stations 2, 3 and 4
29 YEARS IN CONSTRUCTION

PROFESSIONAL BIO

Project superintendents are an integral part of all Christman
project teams. Chad will be on-site full time and will strive

to ensure that the construction site is a safe and productive
work environment. He will support project planning efforts
by reviewing documents for constructability, phasing options,
site logistics and other field construction issues. He will
prepare trade contractors by establishing site expectations
and introducing closeout and as-built expectations at the
beginning of the project. Also paramount to this role is
organizing the project site, establishing schedule momentum,
monitoring project expenses, preparing construction
documents for the client and establishing lasting relationships
team-wide. Most importantly, he will create a positive safety
climate achieved by initiating and communicating a project-
specific safety program.

EDUCATION AND TRAINING

= AAS, Construction Management Technology, Monroe
Community College

= EMT specialist (Licensed EMT)
= Fire Fighter 1 &I

® FEMA Incident Command 8oo and FEMA National Incident
Management Systems (NIMS)

= Hazmat First Responder - Operations
= CPRand AED Certified

= Confined Space Rescue

= |ce Rescue Technician Certified

= 30-Hour Safety Training, OSHA

Public Safety Program
City of Novi

SELECTED RELEVANT EXPERIENCE

Ash Township Fire
Department

Fire Station
$500,000

Carleton, Michigan

University of Michigan
Central Campus
Residential Development
$535,000,000

Ann Arbor, Michigan

Dundee Community
Schools

2022 Bond Program

$30,333,000
é Dundee, Michigan
ADDITIONAL EXPERIENCE
U.S. Equities Realty & Urban Development
618 S. Main

$85,000,000

URGE Imprint Development Group
Sawyer Apartments and Commercial Space
$15,000,000

Prologis Inc.
Sorting Facility
$130,000,000

Proposal for Construction Management Services
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GRANT ALSHAB

Project Engineer

PROFESSIONAL BIO

The project engineer is responsible for all the details that help
make a project run smoothly and finish on time. Christman’s
project engineers manage all documents related to the
project including project management documents, contracts,
project billing, meeting minutes, change orders, and

submittal logs. Grant will also establish punch list contents
and coordinate timely completion of the items identified.

In addition, he will evaluate and track the project schedule,
assess quality of work-in-place, coordinate inspections and
facilitate a positive safety climate throughout the site.

EDUCATION AND TRAINING

= BS, Construction Management, Michigan State University
= 30-Hour Safety Training, OSHA

= Asbestos Awareness Training

= Lead Awareness Training

Public Safety Program
City of Novi

SELECTED RELEVANT EXPERIENCE

City of Lansing
New Public Safety
Complex
$175,000,000
Lansing, Michigan

Redford Union School
District

2021 Bond Program
$57,000,000
Redford, Michigan

Farmington Public
Schools

2022 Bond Program
$35,000,000
Farmington, Michigan

FARMINGTON
HIGH SCHOOL

Proposal for Construction Management Services
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SEAN JAGELS

LEED AP BD+C

Senior Vice President, Planning & Innovation
21 YEARS IN CONSTRUCTION

PROFESSIONAL BIO

Sean brings insight to the business and technical sides of
commercial construction, allowing him to see the big picture
and help clients meet their program goals. As senior vice
president of planning and innovation, Sean leads Christman’s
preconstruction, virtual design and construction, scheduling,
IT and application development teams. Sean’s teams thrive
on leveraging data and construction technologies to
innovatively allow our clients to make informed decisions
during the planning stages of construction. Sean maintains
risk management oversight on projects and coordinates the
planning and staffing for preconstruction assignments across
all regions. As a project life cycle continues, Sean will offer
preemptive solutions to challenges and monitor the progress
of project planning, mentoring the team through best
practices and innovations. Sean guides all mitigation strategies
and resolution identification if project schedule or budget

is not aligned to the target, seeking to create client focused
solutions at each phase of planning.

EDUCATION AND TRAINING
= MBA, University of Michigan - Dearborn
= BBA, Western Michigan University

= LEED Accredited Professional, Building Design and
Construction

Public Safety Program
City of Novi

SELECTED RELEVANT EXPERIENCE

City of Lansing
New Public Safety
Complex
$175,000,000

Lansing, Michigan

General Services
Administration

Theodore Levin
U.S. Courthouse

$130,000,000
Detroit, Michigan

General Services
Administration

985 Michigan Avenue

$85,800,000
Detroit, Michigan

ADDITIONAL EXPERIENCE

State of Michigan

Southeast Michigan Psychiatric Hospital
$310,000,000

Gerald R. Ford International Airport
Consolidated Checkpoint and Marketplace
$29,650,000

Corewell Health

Behavioral Health Facility
$40,200,000

Proposal for Construction Management Services
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SELECTED RELEVANT EXPERIENCE

City of Lansing
New Public Safety
Complex
$175,000,000
Lansing, Michigan

JAMES HOLDEN

LEED AP BD+C

Lead Estimator
19 YEARS IN CONSTRUCTION

Fairfax County

New Mason District
Police Station

$29,408,000
Annandale, Virginia

PROFESSIONAL BIO

James will support the efforts of the project planning team
with architectural estimating, conceptualizing building
systems during the early stages of design to ensure all costs
are accounted for. He will review applicable cost factors,
drivers, current market conditions, and general conditions and
staffing that will impact the actual cost of the work on bid day
and throughout construction. He is adept at communicating
project cost estimates and analytics and connecting with the
trade contracting community. Additionally, James will lead
value engineering and inform operations teams on project-
specific planning concepts.

General Services
Adminstration
Vance Federal Court
Building Renovation
$43,000,000
Birmingham, Alabama

EDUCATION AND TRAINING

= MS, Construction Management, Michigan State University

= BS, Civil and Environmental Engineering, University of
Michigan

" LEED Accredited Professional, Building Design and
Construction

= |ean Construction Institute Training ADDITIONAL EXPERIENCE

Bedrock Real Estate Services

Book Tower Rehabilitation
$206,000,000

Detroit Medical Center
New Children’s Hospital of Michigan-Troy
$20,000,000

Corewell Health

New Ambulatory Building
$125,000,000

Public Safety Program Proposal for Construction Management Services
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JEREMY BORTEN

Electrical Estimator
12 YEARS IN CONSTRUCTION

PROFESSIONAL BIO

Jeremy is Christman’s senior project planning leader for
electrical preconstruction. He leads the electrical estimating
and value analysis on our most technically challenging
projects. His expansive knowledge of electrical systems makes
him a valuable resource. Jeremy has extensive experience
working on mission critical projects and complex MEP
systems. He uses his organizational skills to keep projects
within the desired budget and schedule and coordinates

the trade contractors, so they perform their tasks in

support of the schedule and goals established by the client,
architect and project team. Throughout preconstruction,
Jeremy is responsible for value management and creation of
project specific phasing, scheduling, quality, safety and site
management plans with the project manager, superintendent
and project engineer. He also assists the Christman operations
team in developing trade contract bid scopes to ensure
alignment as decisions are made.

EDUCATION AND TRAINING

= BS, Mechanical Engineering, Pennsylvania State University
= 10-Hour Safety Training, OSHA

= CPR/AED/First Aid

= Value Methodology Fundamentals Training, SAVE
International

Public Safety Program
City of Novi

SELECTED RELEVANT EXPERIENCE

City of Lansing

New Public Safety Complex
$175,000,000

Lansing, Michigan

Grand Haven Township
New Fire Station
$12,500,000

Grand Haven, Michigan

Delta Township

New Eaton County Sheriff
Substation

o $12,500,000

REEY § Lansing, Michigan

ADDITIONAL EXPERIENCE

State of Michigan
New Green Oaks Training Academy Lodge
$31,000,000

State of Michigan
New Southeast Michigan Psychiatric Hospital
$310,000,000

General Services Administration

985 Michigan Avenue Modernization and Backfill Renovation
$85,800,000

Proposal for Construction Management Services
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NICK PERAKES

Mechanical Estimator
8 YEARS IN CONSTRUCTION

PROFESSIONAL BIO

As an estimating engineer, Nick is involved in all planning
stages of each project from the very beginning. He is
responsible for building drawing setups within the appropriate
estimating software while creating project drawings and
specifications that investigate and identify cost drivers. He will
perform quality takeoffs, organize quantifications relevant to
the project and engage with subcontractors for budgetary
pricing, identification of market changes and encourage

bid participation. In addition, Nick will prepare and review
estimates for accuracy within the defined scope of work

while interpreting and tracking recent project data in our
proprietary cost modeling program.

EDUCATION AND TRAINING

= BA, Athletic Training and Sports Management, Lewis
University

= Construction Management Certificate, Lansing Community
College (In Progress)

= Procore Certified

Public Safety Program
City of Novi

SELECTED RELEVANT EXPERIENCE

Township Fire/Rescue
$12,500,000
Grand Haven, Michigan

Detroit Building
Authority

DDOT Coolidge Facility
Revitalization
$135,095,625

Detroit, Michigan

Delta Township

Eaton County Sheriff
Substation

$12,500,000
Lansing, Michigan

i

2

ADDITIONAL EXPERIENCE

State of Michigan

Michigan Veterans Home- Marquette
$80,000,000

Fairfax County
Willard Sherwood Health and Community Center
$86,000,000

University of Michigan

Central Campus Residential Development
$535,000,000

Proposal for Construction Management Services
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SELECTED RELEVANT EXPERIENCE

Department of Energy
Fermilab IARC
$22,000,000
Batvia, lllinois

ADAM CHARLES

Architectural Estimator
19 YEARS IN CONSTRUCTION

General Services
Administration

John C Kluczynski Building
$500,000
Chicago, lllinois

PROFESSIONAL BIO

Adam will support the efforts of the project planning team
with architectural estimating, conceptualizing building
systems during the early stages of design to ensure that all
costs are accounted for. He will review applicable cost factors,
drivers, current market conditions, and general conditions and
staffing that will impact the actual cost of the work on bid day
and throughout construction. He is adept at communicating
project cost estimates and analytics and connecting with the
trade contracting community. Additionally, Adam will lead Access Community

value engineering and inform operations teams on project- Hea!th . -
specific planning concepts. Medical Office Building
$10,000,000

Chicago, lllinois

EDUCATION AND TRAINING
= MBA, Michigan State University
= BS, Construction Management, Central Michigan University

= 30-Hour Safety Training, OSHA

® Green Build Certification, NAHB

= Michigan Builders License, State of Michigan

ADDITIONAL EXPERIENCE

= Trenching and Excavation Competent Person Certificate,
eTraining, Inc. Wayne State University

Health Sciences Building
$150,000,000
Discovery Center & Pier

Freshwater Research and Innovation Center
$31,500,000

Northwest Regional Airport Authority
Cherry Capital Airport
$85,000,000

Public Safety Program Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY
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Public Safety Program

SECTION 4 - PROPOSAL

Construction Management Services
Proposal Form

BIDDER: The Christman Company
1265 Washington Blvd, Suite 200
BIDDER’S ADDRESS: Detroit, MI 48226

BIDDER’S MAIN CONTACT FOR PROPOSAL: Jason Ide
MAIN CONTACT’S PHONE NUMBER: 312-405-9544
MAIN CONTACT’S EMAIL ADDRESS: jason.ide@christmanco.com

All proposals submitted may not be withdrawn and shall be irrevocable for a
minimum period as defined in this RFP.
Cost Proposal

a. Proposes to provide preconstruction and construction services for the
construction project as follows:

e For preconstruction services, on an hourly basis at the rates
stipulated, and not-to-exceed: $ 218

e For construction services, at a cost plus a fee basis:
o Estimate for personnel cost is: $ 1,996,928
o Estimate for reimbursable expenses is: $1,319,040

o Construction manager’s overhead & profit (fee) is: 95 0
of the cost of the work

e ALTERNATE #1 - Please provide the cost to account for the $25M
Umbrella Policy.

$0
Safety
a. Experience Modification Rating (EMR): .86
Financial Information
a. Firm’s Single Bonding Capacity: $600,000,000

b. Firm’s Aggregate Bonding Capacity: $3,500.000,000

Proposal for Construction Management Services

THE CHRISTMAN COMPANY



Addenda

a. This proposal includes information for the following addenda:

ADDENDANO. 1 DATED 7/23/2025
ADDENDA NO. 2 DATED 8/14/2025
ADDENDANO. 3 DATED  8/22/2025
ADDENDA NO. DATED

Contractual Terms

a. If selected as construction manager (CMc), I agree to the contractual
terms as provided in the RFP as noted below:

0 AIA Document A133-2019 CMc, as modified
(] AIA Document A201-2017 General Conditions, as modified

X Exceptions to modified AIA Document A133-2019 CMc and A201 -
2017%*

*Attach SPECIFIC proposed alternate contract language in
Section 6

Public Safety Program Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY



I understand that the initial engagement is for preconstruction services
only. The CM agrees to hold its fee firm through the establishment of the
GMP. Owner reserves the right to negotiate with the selected CM at the end
of the preconstruction phase for subsequent construction services or
terminate the CM service and solicit proposals from other construction
management firms for construction services. I heve read and I understand
the responsibilities required of the CM under the Agreement between the
Owner and Construction Manager and General Conditions of the Contract for
Construction, which are provided with the RFP. I selected, our firm will be
able to fulfill the requirements.

Signature
Dated this 26 day of August, 2025.

FIRM NAME: The Christman Company
BY: Jo A
Signature '

Senior Vice President and General

Manager
Position/Title
,j:-e LJJ\H"Q& , being duly sworn, deposes and says that the

information provided herein is complete so as not to be misleading.

+h
Subscribed and sworn before me this _&é___ day of qu_qj_t, 20_Q25 ‘

NOTARY PUBLIC:

MY COMMISSION EXPIRES: 'N ﬁ@ﬂbele, 30, HKORQ 3

Sandra J Jasinski
NOTARY PUBLIC - STATE QF MICHIGAN
COUNTY OF EATON

My Commission Expires December 30, 2029
Acting in the County of ;En;zm

Public Safety Program Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY
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Public Safety Program
City of Novi

Proposal Checklist

B

K ¥ X X B X

Bid Proposal Form (this document)
Cost Workbook

Familial Disclosure Statements

Iran Disclosure Statement
Non-Collusive Affidavit

Equal Opportunity Form

Criminal Background Disclosure Affidavit

24D

July 15, 2025

lante moran

REALPOINT
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The Christman Company has included a 2 year warranty in our cost assumptions for the General Conditions, specifically pertaining to
the premium for the payment and performance bonds. If the City of Novi elected to only proceed with a 1 year warranty, the savings

on our

bond premium would be $75,000 and additional savings would be recognized when bidding out the individual trade contractor

scopes.

NOTES:

City of Livonia
New City Hall
REQUEST FOR PROPOSAL (RFP) — CONSTRUCTION MANAGEMENT SERVICES
COST WORKBOOK
November 4, 2024

NAME OF BIDDER The Christman Company

ESTIMATED HARD CONSTRUCTION COST
(INCLUDING SITE WORK):|
CONSTRUCTION DELIVERY METHOD:

w

66,000,000

CMc Construction Manager as Constructor

Pre-Construction Construction

START DATE: 11/1/2025 5/1/2027
FINISH DATE: 4/30/2027 9/1/2029
Months Weeks Days
PROJECT DURATION: Pre-construction 18 78 545
Construction 28 122 854
ESTIMATED BUILDING AREA: 105,000 Sq. Ft.
CONSTRUCTION MANAGER COMPENSATION SUMMARY
EQ. & MATL. LABOR SUB-CON TOTAL
DAL TOTAL TOTAL TOTAL COST
PRECONSTRUCTION SERVICES - PERSONNEL COSTS $ 218,111 $ 218,111
PRECONSTRUCTION SERVICES - REIMBURSABLE EXPENSES $ - $ -
CONSTRUCTION SERVICES - PERSONNEL COSTS $ 1,996,928 $ 1,996,928
CONSTRUCTION SERVICES - CM REIMBURSABLES (INCLUDING INSURANCE & BONDS) $ 1,319,040 S - $ - $ 1,319,040
|TOTAI. GENERAL CONDITIONS $ 1,319,040 $ 2,215,039 $ - $ 3,534,079 |
CONSTRUCTION MANAGER'S COMPENSATION AS % OF HARD CONSTRUCTION COST = 5.35%
CONSTRUCTION MANAGER'S FEE (OVERHEAD & PROFIT %) = 1.95%

CONSTRUCTION SERVICES - GENRAL CONDITIONS RANGE % = TO GC's Included Ab
Pre-Construction Hours: 2126
Construction Hours: 19352
TOTAL ESTIMATED CM COMPENSATION AS % OF CONSTRUCTION COST = 7.30%
TOTAL ESTIMATED CONSTRUCTION SERVICES COST= $ 4,821,079

1. Personnel rates include the salaries of personnel and the portion of the cost of their mandatory and customary contributions and benefits related thereto, such as
employment taxes and other statutory employee benefits, insurance, sick leave, holidays, vacations, pensions, and similar contributions and benefits.

2. Personnel rates are not expected to increase over the duration of this project. Hourly Rates shall be based on a forty (40) hour work week/salaried position and while the
Construction Manager’s Personnel may work overtime, the Owner shall never be charged overtime rates.

Public Safety Program
City of Novi

Proposal for Construction Management Services
THE CHRISTMAN COMPANY



NAME OF BIDDER The Christman Company

SUMMARY OF STAFF HOURS
Project Month (Overall) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53
2025 2026 2027 2028 2029
Sep-25 Oct-25 Oct-25 Nov-25  Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26  Sep-26 Oct-26 Nov-26  Dec-26 Jan-27 Feb-27 Mar-27  Apr-27 May-27  Jun-27 Jul-27 Aug-27 Sep-27 Oct-27 Nov-27  Dec-27 Jan-28 Feb-28 Mar-28  Apr-28 May-28  Jun-28 Jul-28 Aug-28 Sep-28 Oct-28 Nov-28  Dec-28 Jan-29 Feb-29 Mar-29  Apr29 May-29  Jun-29 Jul-29 Aug-29  Sep-29 Oct-29 Nov-29 Dec-29
Pre-Construction Phase Project Hours Pre-Construction
Personnel/Name Function Hourly Rate Hours Cost
Jason Ide Project Exec. 154.00 8 17 17, 17 17 17 17 17 17 17 17 17, 17 17 17 17 263 [ $ 40,502
Patrick Schrauben Sr. Proj. Mgr. 127.00 8 17 17 17 17 17 17 17 17 17 17 17 17 17 17 17 263 | $ 33,401
Proj. Mgr. 1 - - s z
James Holden Pre-Con Mgr. 110.00 96 9% 96 288 31,680
‘Adam Charles Arch. Estimator 95.00 160 160 40 360 34,200
Jenna Bonello Estimator 1 70.00 120 120 40 280 19,600
Nick Perakes Mech. Est. 80.00 132 132 132 396 31,680
Jeremy Borton @ect, Est. 98.00 92 92 92 276 27,048
Scheduler 5 c 5
Proj. Supt. - - -
Accountant - - -
Admin. Asst. - - -
. —s .
Pre-Cc Hours: - - 16 34 34 634 34 34 34 34 34 634 34 34 34 34 34 434 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 2,126 $ 218,111
Construction Months
Constru n Phase Project Hours Construction
Personnel/Name Function Hourly Rate Hours Cost
Jason Ide Project Exec. 154.00 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 35 1,155 $ 177,870
Patrick Schrauben Sr. Proj. Mgr. 127.00 80 80 80 80 80 80 80 80 80 80 80 40 40 40 40 40 40 40 40 40 40 40 40 1,360 172,720
Eric Hicks Proj. Mgr. 1 105.00 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 5,017 526,785
Proj. Mgr. 2 - = -
Proj. Mgr. 3. B - -
Proj. Mgr. 4 - - -
Grant Alshab Proj. Engr. 1 80.00 70 70 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 4,119 329,520
Proj. Engr. 2 - = -
Proj. Engr. 3 = = -
Proj. Engr. 4 B B B
Safety Manager Safety Engr. 90.00 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 232 20,880
General Supt. B - -
Wayne Compton Proj. Supt. 1 105.00 70 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 70 3,254 341,670
Chad Miller Proj. Supt. 2 105.00 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 70 3,357 352,485
Proj. Supt. 3 - - -
Proj. Supt. 4 - - -
 Accountant Accountant 74.00 20 20 24 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 336 24,864
Admin. Asst. - - -
Expeditor - - -
BIM/VDC BIM/VDC 95.00 150 100 250 23,750
Schedule Manager Scheduler 97.00 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 272 26,384
Cc ion Hours: B B B B B B - - B B B B B 20 20 2 201 201 378 808 658 658 658 658 658 658 658 618 618 791 791 791 891 791 791 791 791 688 618 578 578 405 405 405 405 405 405 405 121 16 B 19352 | $ 1,996,928
Public Safety Program

City of Novi

Proposal for Construction Management Services

THE CHRISTMAN COMPANY



NAME OF BIDDER The Christman Company

Pre-construction Construction
START DATE: 11/1/2025 5/1/2027
FINISH DATE: 4/30/2027 9/1/2029
Months Weeks Days
PROJECT DURATION: Pre-construction 18 78 545
Construction 28 122 854
CODE DESCRIPTION QTy. UNIT UNIT (E) EQUIP. & (S) suB- TOTAL
NO. PRICE MAT'L (L) LABOR CONTRACTOR COST
CM REIMBURSABLES
E PROJECT OFFICE 1 29.0 (MO S 1,500.00 | $ 43,500 | $ - S - S 43,500
E PROJECT OFFICE 2 MO S - S - S - S -
E TRADES TRAILER MO S - S - S - S -
E TOOL/STORAGE TRAILER MO S - S - S - S -
E STORAGE RENTAL MO S - S - S - S -
E JOB SET-UP/REMOVAL - 1 1.0 LS S 5,000.00 | $ 5,000 | $ - S - S 5,000
E JOB SET-UP/REMOVAL - 2 1.0 LS S 5,000.00 | $ 5,000 | $ - S - S 5,000
E TEMPORARY TOILETS - 1 29.0 (MO S 500.00 | $ 14,500 | $ - S - S 14,500
E TEMPORARY TOILETS - 2 29.0 (MO S 400.00 | $ 11,600 | $ - S - S 11,600
E OFFICE FURNITURE - 1 1.0 (LS S 5,000.00 | $ 5,000 | $ - S - S 5,000
E OFFICE FURNITURE - 2 MO S - S - S - S -
E OFFICE EQUIPMENT - FAX/Copy -1 29.0 (MO S 750.00 | $ 21,750 | $ - S - S 21,750
E OFFICE EQUIPMENT - FAX/Copy -2 MO S - S - S - S -
E COMPUTER EQUIP./NETWORK - 1 1.0 (LS $ 107,390.00 | $ 107,390 | $ - S - S 107,390
E COMPUTER EQUIP./NETWORK - 2 LS S - S - S - S -
E OFFICE SUPPLIES - 1 29.0 (MO S 500.00 | $ 14,500 | $ - S - S 14,500
E OFFICE SUPPLIES - 2 MO S - S - S - S -
E TELEPHONE - 1 MO S - S - S - S -
E Connectivity Charges 29.0 (MO S 500.00 | $ 14,500 | $ - S - S 14,500
E POSTAGE & EXPRESS - 1 29.0 [MO 3 150.00 | $ 4350 | $ - s - 1S 4,350
E POSTAGE & EXPRESS - 2 MO S - S - S - S -
E JOB SITE RADIO/NEXTEL MO S - S - S - S -
E OFFICE ELECTRIC- 1 MO S - $ - S - S -
E OFFICE ELECTRIC - 2 MO S - $ - S - S -
E OFFICE FUEL-1 MO S - $ - S - S -
E OFFICE FUEL - 2 MO 3 - Is - s - Is -
E OFFICE PLUMBING LS S - s - |8 - 1S -
E First Aid/Safety Supplies 29.0 MO S 150.00 | $ 4350 | $ - S - S 4,350
E Document Reproduction 1.0 |LS S 5,000.00 | $ 5,000 | $ - S - S 5,000
E $ - 18 - 1 - 1S -
E $ - 1S - 13 - 1S -
E $ - 1S - 1 - 1S -
E $ - 1S - 1 - 1S -
E $ - s - s - |8 -
E $ - s - s - s -
E
CM REIMBURSABLES TOTAL $ 256,440 $ - S - S 256,440
PERMITS, INSURANCE & TAXE: }
E BUILDING PERMIT - by Owner LS 3 - Ts RS - Is -
E SPECIAL PERMITS - by Owner LS 3 - Ts - s - Is -
E SPECIAL FEES - by Owner LS 3 - Ts - s - Is -
E SITE PLAN REVIEW - by Owner LS 3 - Ts - s - Is -
E BUILDERS RISK INSURANCE - by CM S 66,000,000 (% 0.10%| $ 66,000 | $ - S - S 66,000
E 100% PLM BOND S 66,000,000 (% 0.66%| $ 435,600 | $ - S - S 435,600
E GENERAL LIABILITY INSURANCE S 66,000,000 (% 0.85%| $ 561,000 | $ - S - S 561,000
E
PERMITS, INSURANCE & TAXES TOTAL $ 1,062,600 $ - $ - $ 1,062,600
SUMMARY & ERROR CHECK
EQUIP. & MATL. SUBTOTAL $ 1,319,040.00
LABOR SUBTOTAL: $ -
SUBCONTRACTOR SUBTOTAL: $ -
TOTAL: $ 1,319,040.00
TRUE
File Name = C2 CM RFP Cost Workbook Novi Public Safety RevO/CM Reimbursables Intellectual Property of
Run Date = 8/26/2025 3of4 Plante Moran CRESA, LLC
Public Safety Program Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY



NAME OF BIDDER The Christman Company

STAFFING CASHFLOW
Project Month (Overall) 1 2 3 4 5 8 9 10 1 12 13 14 15 16 17 18 1 0 2 2 23 2 2 2% 27 2 2 30 31 E 3 3 35 36 37 E 39 a0 a a2 6 a7 8 a9 s0 51 52 53 s4 55 56 57 8 59 0 61
2025 2026 2027 2024 2025
Jan25  Feb25  Mar25  Apr25  May25  Jun25  Jul25  Aug25  Sep25  Oct25  Nov2s  Dec25  Jan26  Feb26  Mar26  Apr26  May26  Jun26  Jul26  Aug26  Sep26  Oct26  Nov26  Dec26  Jan27  Feb27  Mar27  Apr27  May27  Jun27  Jul27  Aug27  Sep27  Oct27  Nov27  Dec27  Jun23  Jul23  Aug23  Sep23  Oct23  Nov-23  Dec23  Jan24  Feb2d  Mar24  Apr24  May2d  Jun2d  Jul24  Aug2d  Sep24  Oct2d  Nov24  Dec2d  Jan25  Feb25  Mar25  Apr25  May25  Jun25
t Hours
personnel Function Hrly Rate
J2s0n 1de Project Exec. 154.00 2 123 2618 2618 2618 2618 2618 2618 2618 2618 2618 2618 2618 2618 2618 2618 2618 - 2 2 = - 2 2 2 = - 2 2 2 = - 2 2 - - -
Patrick Schrauben st Proj. Mer. 127.00 : 1,06 2159 2,159 2159 2,159 2159 2,159 2,159 2,159 2,159 2,155 2,159 2,155 2,159 2159 2,159 = : : : = 5 = : : : : = 5 = : : : : = : = : : : : : = : =
James Holden Pre-Con Mgr. T : = = = 0550 = = = = = 0550 = = = = = 10560 = = = = : = = = = = = = = = = = = = = = = = = : = = = = = = = = = = = = = =
[Adarm Charles rch. Estimator 15,200 15,200 3,600 B
[senna Bonello stimator 1 : : : 8,400 : : : : 8,400 : : : : 2,800 : : : : : : : z z : : : : : : z : : : : : : : : : : : : : : : z :
tEck Perakes fech. Est. = = = = 103560 = = = : = 10560 = = = = = 10,560 = = = = = = = = = = = : = = = = = = = = = = = = = = = = = = = = = = = = = = =
Jeremy Borton Tect Est = = = 9,016 = = = = 5,016 = = = = 9,016 = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =
cheduler = : : = : : = : = = : : = : : : : = : = : : = : : : = =
[Accountant B = = = = = = = = : = : = = = = = = : : = = = = = = = : = : = : = = = = = : : = = = = = = = = : = = = = = = = =
[Admin_ Asst = : = = = = : = = : : : = = : : : = = : : : = = = = = = =
Pre-Con Staff Costs: 5 5 225 g ) 5 W wr . w7 sesn I o g 5 | e 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Construction Months
Construction Phase Project Hours
Personnel Function Hrly Rate
Jason Ide roject Exec. 154.00 = - = = = = = = = = = - = = = = 5390 539 5,39 539 5,39 5390 5,39 5390 539 5390 539 5390 539 5,39 539 5,39 5390 5,39 5390 539 5390 539 5390 539 5,39 539 5,39 5390 539 5390 539 5390 539 = = = - = = = = =
. Proj. Mgr. 127.00 = = = = = = = = = = = = = = = = T0160] 10160| _10160] _ 101s0] 10160] _ 101s0]  10160] _ 10160]  10160] _10160] 10160 5,080 5,080 5,080 5,080 5,080 5,080 5,080 5,080 5,080 5,080 5,080 5,080 = = = = = = = = = = = = = = = = = =
Eric Hicks o), Mgr. 105,00 = s : B = = : = = = = 18,165 18165] 18165 _ 1165 _ 18165| 15165 _ 15165| _ 15165| _ IBi6s| _ i516|  1516s| 15165 |  1616s| _ 1516 |  i6i6s|  18165| 16165  i8165| 16165 |  i8,165|  Teies|  i5i6s|  ieies|  i8i6s|  imies|  i8ies|  i8ie| 1816 | 1816 = = s s .
Grant Alshab o) Eng. 0,00 : : = : : : : 5600 Seo0 | inea0|  isea|  i3s0|  iaea|  i3si0|  iaed|  i3s0|  ined|  issw0|  ine|  issa|  ine0| issa|  inm0|  iaea|  ine0|  iae|  iae0| G| 0| iaei0|  1e0| 0 : : B 5 5 5 - 5
o). Engr. 4 = : = = = = : = = = = = : : = : : : : : : = : = : = = = =
Safety Manager afety Engr 55,00 N 5 5 5 5 5 5 5 - 5 N ) 50 ) 720 % 730 % 730 % 73 % 73 20 75 0 75 730 75 73 75 ) 7% ) 50 7 720 3 730 % 5 - 5 - - 5
[Wayne Compion = 0550 5 5 5 5 5 5 - 5 5 5 5 5 5 5 5 5 5 5 ) T BT = N ) T = T ) T % ST B ) N = N =) B ) S T = T T Y I T I T M T ) 5 5 5 - 5 5 5 5 5 - 5 5 5 5 5 5 5 5
Chad Miller o). Supt. 2 105.00 = = = s s z : - 5 - 5 - - - - 5 : 5 15165| 18165 |  15165|  18165|  15165|  18165| 18,165 1565 18165 T5i6s| 1516 | 1565|1565 |  18i6s|  imie|  imies|  imies 7350 = = = =
[Accountant [Accountant 74,00 = = = = = = = = = = T80 TaE 7% 3 ER £ A £ 52 B ) 3 A B ED 3 £ A £ 52 52 B 3 = = = = = = =
[Admin_ Asst. = : 5 s 5 5 5 5 s E 5 5 - 5
Expeditor - B z : z : z z : z : : z : z : z : : z : s z : z 5 5 5 5 5 5 B 5 B 5 B 5 B B B 5 B 5 B 5 B 5 5 B B 5 B 5 B 5 B
BIM/VDC BIM/VDC 55.00 = = = = = = = = = = = = = = = = = = : : : 16250 : : : : : = : : : : : = 9500 = : : = : : : : : : : = : : = : : = = = = = = = = =
Schedule Manager Scheduler 57.00 = = = = = : : = = = 77 77 77 775 7% 77 77 77 7% 77 7% 77 77 77 77 7% 776 7% 77 7% 77 7% 776 776 7% 77 7% 77 77 77 7% 77 7% 77 : : = = =
[ Construction Staff Costs: B B B B B B B B B B B B B B B 1,480 1368 B B B B B B B B B
[ Staff Cost Cashflow: 1 = 2208 4777 477 _sests a7 a7 777 4777 a7 s 777 4777 4777 6257 a6 5 5 5 E z 5
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Public Safety Program

City of Novi

Familial Disclosure Affidavit

The undersigned, the owner or authorized officer of the below named firm (the “Firm”),
pursuant to the familial disclosure requirement provided in the City of Novi (the “City”)
request for proposals for Construction Management service, hereby represents and

warrants that, except as provided below, no familial relationships exist between the owner

or any employee of the Firm.

LIST OF ANY FAMILIAL RELATIONSHIPS

N/A

SIGNATURE
Dated this 26 day of August 2025

The Christman Company

FIRM NAME:
BY: _

Senior Vice President and General Manager

Position/Title
Joe Luther , being duly sworn, deposes and says that the information

provided herein is complete so as not to be misleading.

2 gh
Subscribed and sworn before me this day of J&lﬁﬂﬂ, 20 015 , in the county
of "ﬂ‘!/ham and the state of N I‘/thk?aﬂ

- plante moran

L T REALPOINT

Proposal for Construction Management Services

THE CHRISTMAN COMPANY



RFP — Construction Management Services Page 21 July 15, 2025
City of Novi

MY COMMISSION EXPIRES: be(‘,pm/ b@l@ 3 DI azaa/ ﬁ

Sandra J Jasingki
NOTARY PUBLIC - STATE OF MICHIGAN
COUNTY OF EATON
My Commission Expires Decomber 30, 2029
Acting in the County of h

™y
- plante moran
REALPOINT
Public Safety Program m Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY



Public Safety Program
City of Novi

Iran Disclosure Affidavit

AFFIDAVIT OF COMPLIANCE - IRAN ECONOMIC SANCTIONS ACT

MICHIGAN PUBLIC ACT NO. 517 OF 2012

The undersigned, the owner or authorized officer of the below named firm (the “Firm”),
pursuant to the compliance certification requirement provided in the City of Novi's (the
“City”) request for proposals for Construction Management services (the “RFP”), hereby
certifies, represents, and warrants that the Firm (including its officers, directors, and
employees) is not an “Iran linked business” within the meaning of the Iran Economic
Sanctions Act, Michigan Public Act No. 517 of 2012 (the “Act”), and that in the event Firm
is awarded a contract as a result of the aforementioned RFP, the Firm will not become an
“Iran linked business” at any time during the course of performing the scope of work or

any services under the contract.

The Firm further acknowledges that any person who is found to have submitted a false
certification is responsible for a civil penalty of not more than two hundred fifty thousand
dollars ($250,000.00) or two (2) times the amount of the contract or proposed contract
for which the false certification was made, whichever is greater, the cost of the City’s
investigation, and reasonable attorney fees, in addition to t1e fine. Moreover, any person
who submitted a false certification shall be ineligible to bid on a request for proposal for
three (3) years from the date it is determined that the person has submitted the false

certification.

SIGNATURE
Dated this 26 day of August 2025

FIRM NAME: The Christman Company
BY: Joe Luther
-7 plante moran
' " REALPOINT
“ Proposal for Construction Management Services
THE CHRISTMAN COMPANY
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City of Novi
Senior Vice President and General Manager
Position/Title
o)
~# plante moran
REALPOINT
Public Safety Program Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY



July 15, 2025

RFP — Construction Management Services Page 24
City of Novi
Joe Luther , being duly sworn, deposes and says that the information

provided herein is complete so as not to be misleading.

th
Subscribed and sworn before me this gé day of , 2085 , in the county

of __/_g‘q_h&ﬂ and the state of Mrah‘qran

NOTARY PUBLIC:

MY COMMISSION EXPIRES: ‘ !2"&[! '@‘g ;3 ‘ 2; S 2‘ 2a l
Sandra J Jasinski

NOTARY PUBLIC - STATE OF MICHIGAN
COUNTY OF EATON
My Commission Expires December 30, 2029
Acting in the County of

~# plante moran

' REALPOINT

m Proposal for Construction Management Services
THE CHRISTMAN COMPANY

Public Safety Program
City of Novi



Non-Collusive Affidavit

Joe Luther , being duly sworn, deposes and says
that:
i The proposal has been arrived at by the firm indep=ndently and has been submitted

without collusion with, and without any agreement, understanding, or planned common
course of action with, any other vendor of materials, suppl es, equipment, or services
described in the request for proposals, designed to limit independent bidding or

competition; and,

2. The contents of the proposal have not been communicated by the firm or its
employees or agents to any person not an employee or agent of the firm or its surety on
any bond furnished with the proposal and will not be communicated to any such person

prior to the official opening of the proposal.

Signature of

Firm

STATE OF M]M@A_)

)ss.

COUNTY OF gdTop)

~h
This instrument was acknowledged before me on the Q‘é_ day of@ﬁ 2025, by

e Juthed_

~# plante moran

" REALPOINT

Public Safety Program m Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY



RFP — Construction Management Services Page 26 July 15, 2025
City of Novi

«

Sandra J Jasinski
NOTARY PUBLIC - STATE OF MICHIGAN

_COUNTY OF EATON SandRa . Xasins i, Notary Public
My Commission Expires December 30, 2029
EA'T/D 4 \/ County, fc)’)\ N

Acting in the Ceunty of
My Commission Expires: W@O&?
. . /_-7
Acting in the County of:

Equél:‘bpportunity Form

\
]

It is the publicly stated policy of not to discriminate against any employee, applicant
for employment, contractor, or material supplier, because of race, religion, color, age,
national origin, ancestry, height, weight, handicap, place of birth, sexual preference, marital
status or sex. With regard to employment, such non-discrimination includes, but is not
limited to, our (my) policies of recruitment, recruitment advertising, selection for

apprenticeships or other training, rates of pay, promotion, transfer, lay-off, or termination.

In all advertising for employment, subcontractors, or supplisrs we (l) shall state all
applicants or respondents will receive consideration withou: regard to race, religion, color,
age, national origin, ancestry, height, weight, handicap, plece of birth, sexual preference,

marital status or sex.

We (1) understand that any contract for City of Novi shall se in consideration of our

maintaining the above-mentioned non-discrimination policy.

We (1) understand that we (I) may be required to submit further information covering the
race, color, and work classification for our employees and those of subcontractors to be

employed on this project.

SIGNATURE
Dated this 26 day of August, 2025

-7 plante moran

REALPOINT

Public Safety Program m Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY
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City of Novi

FIRM NAME: The Christman Company

BY: Joe Luther
Name (printed)

?’fé nat{ie

Senior Vice President and General Manager

Position/Title
I ]
-7 plante moran
* REALPOINT
Public Safety Program m Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY



Public Safety Program
City of Novi

Criminal Background Affidavit

The undersigned, the owner or authorized officer of the below-named firm (the “Firm”),
pursuant to the criminal background compliance certification requirements of City of Novi
(the “City”) hereby represents and warrants that the Firm has performed and/or will
perform sufficient criminal background checks, including at a minimum, an Internet Criminal
History Tool (“ICHAT”) (or equivalent for non-Michigan residents) for all of its owners,
employees, agents, representatives, contractors, and/or other personnel who will be on
any City premises to carry out the services contemplated by the contract documents. The
Firm further hereby certifies that no owner, employee, agent, representative, contractor,
and/or other personnel of the Firm will be on any City premises if they are a registered
criminal sexual offender under the Sex Offenders Registration Act, Public Act 295 of 1994,
or have been convicted of “Listed Offense” as defined under Section 722 of the Sex

Offenders Registration Act, MCL 28.722.

The Firm further acknowledges that if it is found to have submitted a false certification or
otherwise fails to comply with the requirements of this certfication, the City may

immediately terminate the contract.

SIGNATURE
Dated this 26 day of August, 20 25

FIRM NAME: The Christman Company

BY:

Senior Vice President and General Manager
Position/Title

- plante moran

' " REALPOINT

Proposal for Construction Management Services

THE CHRISTMAN COMPANY
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RFP — Construction Management Services | Page 30
City of Novi
Joe Luther , being duly sworn, deposes and says that the information

provided herein is complete so as not to be misleading.

Hh
Subscribed and sworn before me this d’é day of quy_ﬂ, 2025 , in the county
of ‘fﬁq}am and the state of __Mlieh K}af\ .

NOTARY PUBLIC:
MY COMMISSION EXPIRES: Mem b@ ﬁ 3 O/ CQ,DQ«OI
N - 1]

Sandra J Jasinski

AN
OTARY PUBLIC - STATE OF MICHIG
N COUNTY OF EATON

My Commission Expires Desember 30, 2029
Acting in the Ceunty of

~# plante moran

' "REALPOINT

i Proposal for Construction Management Services
e m THE CHRISTMAN COMPANY

City of Novi
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SECTION 5 - PROJECT IMPLEMENTATION SCHEDULE

Our team is committed to delivering this project on time through
strategic, proactive schedule management. A key element of our
approach is the early procurement of long-lead items to prevent
delays and ensure steady progress. By collaborating closely

with the City of Novi and our architect/engineer partners, we
will identify the optimal point in the design phase when enough
information is available to pre-purchase essential equipment
and materials. Recent examples from other projects include air
handling units, transformers, switchgear, VFDs, water heaters,
detention frames, elevators, and metal decking—all procured
early to protect critical schedules.

This pre-purchasing strategy ensures critical components are
onsite when needed, eliminating wait times and safeguarding the
project timeline. In parallel, we will work with the City of Novi
and the design team to prioritize and sequence bid packages

to maintain momentum throughout design and construction.
This phased approach will align with design development while
keeping construction activities moving forward.

Drawing on our extensive experience with public safety and

fire station projects, we anticipate an 18-month construction
schedule for the Public Safety Building, Fire Station No. 1, and the
Fleet Garage. For Fire Stations 2 and 3, we project a 12-month
schedule—shortened from the proposed 18 months—based on
similar past projects. Fire Station 4 is estimated at 9 months, with
refinements to be made once scope and construction details are
finalized.

We are fully prepared to issue additional bid packages as needed
to protect the schedule. For example, on the Lansing Public
Safety project, we issued separate bid packages for Earthwork
and Site Utilities, Structural Concrete, and Structural Steel well
ahead of the main building package. This approach allowed us to
maintain a tight timeline and meet critical deadlines, including
avoiding issues related to a sunsetting bond for the City.

Through precise planning, innovative tools, and proactive
coordination, Christman is prepared to deliver a schedule that
meets your needs and exceeds expectations. On a complex,
active site such as this, careful sequencing and coordination will
also be essential to ensuring safety and minimizing disruption.

Our proposed construction schedule is based on the limited
design information in the RFP and represents a conservative
scenario—assuming extensive site utilities, high-level finishes, and
specialized detention area construction. As we progress through
the validation phase, we will work closely with the design team to
refine the schedule based on actual site layout and conditions. If
the project aligns more closely with a best-case scenario location,
we see potential to shorten the schedule with potentially
considerable savings in both direct and indirect construction
costs.

Please see our preliminary schedule on the following page.

We quickly establish the “heart” of the schedule
by gathering the project team for an interactive

scheduling meeting where we map out critical
activities and durations together.

Public Safety Program
City of Novi

Proposal for Construction Management Services
THE CHRISTMAN COMPANY
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City of Novi
Public Safety Program
Proposal Schedule

CIIY OF

NQV/

cityofnovi.org

ID Task Name Duration 5 6 7 8 29
NIDJ FImlalmls[blalsloinlply [FImlalmiu s als|loIniDly [FImlalmlsfy]alsioln/Dly [FImMlalmiy s alsiolnD s [FiMIA M
U City of Novi - Public Safety Program VAT LI Novi - Public Safety Program | 1 0%
1 Milestones 3/27/29 Milestones | 1 0%
2 Special Election 8/5/25 8/5/25 ¢ 8/5
3 Design Development Drawings od 7/14/26 7/14/26 ¢ 7/14
4 DD Estimate Presentation od 8/18/26 8/18/26 ¢ 8/18
5 Bond Sale No. 1 1d? 4/13/26 4/13/26 4/13
6 GMP Presentation (BP 1 & 2) 0d 4/6/27 4/6/27 o 4/6
7 Project Groundbreaking od 3/24/28 3/24/28 & 3/24
8 Start of Foundations od 4/21/28 4/21/28 ¢ 4/21
9 Start of Structural Steel od 7/11/28 7/11/28 ¢ 7/11
10 GMP Presentation (BP 3,4 & 5) 1d? 2/18/28 2/18/28 2/18
11 Finish of Building Dry-in od 11/7/28 11/7/28 e 11/7
12 Start of MEP Rough-in 0d 9/27/28 9/27/28 * 9/27
13 Start of Framing 0d 9/27/28 9/27/28 * 9/27
14 Start of Hanging Drywall od 12/1/28 12/1/28 ¢ 12/1
15 Start of Interior Finishes od 1/23/29 1/23/29 ¢ 1/23
Substantial Completlon 3/27/29 3/27/29 ¢ 3/27
Preconstruction | 0%
Design / Engineering 709 d 6/2/25 3/16/28 Design / Engineering | 1 0%
19 Architect / Engineer Procure & Recommend 79d 6/2/25 9/22/25 I 9/22
20 CM Procure & Recommend 37d 8/28/25 10/20/25 10/20
21 Tech/Security Designer Procure & Recommend 100 d 6/2/25 10/21/25 10/21
22 Third Party Consultants Procure & Recommend 60 d 10/21/25 1/16/26 1/16
23 Program Validation / Refinement 40d 9/23/25 11/17/25 . 11/17
24 Schematic Design Document Issuance 60d 11/18/25 2/13/26 . 2/13
25 Schematic Design Estimate 20d 1/26/26 2/20/26 mm 2/20
26 RFP Issued 1d 8/6/25 8/6/25 8/6
27 RFP Proposals Due 15d 8/7/25 8/27/25 8/27
28 Novi Council - SD Presentation & Estimate Apprc15d 2/23/26 3/13/26 m 3/13
29 Bond Sale No. 1 20d 3/16/26 4/10/26 4/10
30 Design Development Drawing Issuance 85d 3/16/26 7/14/26 I 7/14
31 Design Development Estimate 20d 6/23/26 7/21/26 mm 7/21
32 Novi Council - DD Presentation & Estimate Appri20 d 7/22/26 8/18/26 mm 8/18
33 Construction Document Development 100d 8/19/26 1/12/27 e 1/12
34 Construction Document Estimate 10d 1/13/27 1/26/27 m 1/26
35 BP 01 CD Issuance (Public Safety Building) 30d 1/27/27 3/9/27 3/9
36 BP 02 CD Issuance (Fleet Garage) 30d 1/27/27 3/9/27 3/9
37 GMP Recommendation 15d 3/10/27 3/30/27 3/30
38 Novi Council - GMP Approval (BP 1 & 2) 5d 3/31/27 4/6/27 4/6
39 BP 03 CD Issuance 240d 1/27/27 1/6/28 1/6
40 BP 04 CD Issuance 240d 1/27/27 1/6/28 1/6
41 BP 05 CD Issuance 240 d 1/27/27 1/6/28 1/6
File: City of Novi - Public Safety Program Preliminary Proposal Schedule Page 10f 2 Current Date: 8/25/25

Status Date: March 19, 2025
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City of Novi

Public Safety Program
Proposal Schedule

CIIY OF

cityofnovi.org

ID Task Name Duration |Start Finish 2025 2026 2027 2028 2029
slo/nDly [FImlalmly sy [als|loiniDly [FImlalmly [y als|olniD sy [FImialMly [y lalsloInlDly [FIMAIM s lalsloInIDl) [FimlAalm
42 Novi Council - GMP Approval (BP 3, 4 &5) 30d 1/7/28 2/17/28 mm 2/17
43 Bond Sale No. 2 20d 2/18/28 3/16/28 mm 3/16
44 Bid Package Procurement 315d 1/27/27 4/20/28 Bid Package Procurement | 1 0%
45 BP 01 - Public Safety Building 30d 1/27/27 3/9/27 BP 01 - Public Safety Building == 0%
49 BP 02 - Fleet Garage 30d 1/27/27 3/9/27 BP 02 - Fleet Garage =1 0%
53 BP 03 - Fire Station No. 2 25d  3/17/28  4/20/28 BP 03 - Fire Station No.2 =1 0%
54 Prepare Bid Package Documents 10d 3/17/28 3/30/28 3/30
55 Prepare & Submit Bids 10d 3/31/28 4/13/28 4/13
56 Review Bids & Award Recommendation 5d 4/14/28 4/20/28 4/20
57 BP 04 - Fire Station No. 3 25d  3/17/28  4/20/28 BP 04 - Fire Station No.3 =1 0%
58 Prepare Bid Package Documents 10d 3/17/28 3/30/28 3/30
59 Prepare & Submit Bids 10d 3/31/28 4/13/28 4/13
60 Review Bids & Award Recommendation 5d 4/14/28 4/20/28 4/20
61 BP 05 - Fire Station No. 4 25d 3/17/28 4/20/28 BP 05 - Fire Station No.4 == 0%
62 Prepare Bid Package Documents 10d 3/17/28 3/30/28 3/30
63 Prepare & Submit Bids 10d 3/31/28 4/13/28 4/13
64 Review Bids & Award Recommendation 5d 4/14/28 4/20/28 4/20
65 Submittals & Material Procurement (Long260d  6/2/25 6/9/26 2rial Procurement (Long Lead) T 1 0%
66 Elevators 20 wks 6/2/25 10/21/25 10/21
67 Air Handling Equipment 26 wks 6/2/25 12/4/25 12/4
68 Electrical Gear 52 wks 6/2/25 6/9/26 6/9
69 Generator 52wks  6/2/25 6/9/26 | 6/9
70 Owner Furnished Equipment 48 wks 6/2/25 5/11/26 | 5/11
71 Procure Site Utility Piping & Structures 10d 6/2/25 6/13/25 6/13
72 Permits 15d 6/2/25 6/20/25 Permits = 0%
73 Foundation, Core & Shell Building Permit 15d 6/2/25 6/20/25 6/20
74 Building Permit 15d 6/2/25 6/20/25 6/20
75 Construction (Public Safety Complex) Construction (Public Safety Complex) | 1 0%
171 Construction (Fire Station No. 2) 3/27/29 Construction (Fire Station No. 2) 1 0%
LI Construction (Fire Station No. 3) 261d  3/17/28  3/27/29 Construction (Fire Station No. 3) | 1 0%
317 Construction (Fire Station No. 4) 12/21/28 Construction (Fire Station No. 4) 1 0%
352 Project Close-out Project Close-out =1 0%
353 Final Testing & Commissioning 20d 2/27/29 3/26/29 3/26
354 Substantial Completion od 3/27/29 3/27/29 & 3/27
355 Punch List 10d 3/28/29 4/10/29 m 4/10
356 Final Completion od 4/10/29 4/10/29 ¢ 4/10
357 Close-Outs Owner Training 10d 3/28/29 4/10/29 m 4/10
358 Owner Move-In od 4/10/29 4/10/29 ¢ 4/10
File: City of Novi - Public Safety Program Preliminary Proposal Schedule Page 2 of 2 Current Date: 8/25/25

Status Date: March 19, 2025
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SECTION 6 - CLARIFICATIONS AND EXCEPTIONS

After reviewing the contract documents included in the RFP, we feel confident that The Christman Company and the City of Novi

can reach a mutually agreeable contractual agreement as professional partners. We do respectfully request the right to negotiate
final terms and conditions to those mutually agreed upon by the City of Novi and Christman. Specific areas we wish to discuss and
clarify include indemnification, no damages for delay, design responsibility, mutual waiver of subrogation, consequential damages, and
contingencies.

In our 131 years of being in business as a Construction Manager, The Christman Company has never failed to successfully negotiate with
a client. Given that experience and with the mindset of project first, we look forward to working with PMR and/or the city’s attorney on

timely execution.

Public Safety Program Proposal for Construction Management Services
City of Novi THE CHRISTMAN COMPANY
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SECTION 7 - ADDITIONAL INFORMATION

ABOUT
CHRISTMAN

The Christman Company unites people in great

achievement. We are driven by long-term relationships built

on trust, open communication and proven performance.
Christman joins your project team focused on delivering

world-class facilities with experts who bring knowledge in

public, education, healthcare, commercial, and industrial
markets.

A long-standing tradition of excellence has allowed The Christman Company
to become a leading professional construction services firm. In conjunction
with our affiliates, Christman’s award-winning services include construction
management, general contracting, design/build, real estate development,
facilities analysis and planning, and self-performed skilled trades.

MAR

DC METRO

RALEIGH, NC

GREENSBORO, NC
KNOXVILLE, TN

O FULL-SERVICE OFFICES

. COMPLETED OR CURRENT PROJECTS DALLAS/FORT WORTH, TX u
n

Christman has a national presence, with 8 full-service "

offices and experience in 38 states. .

Public Safety Program
City of Novi

. (Celebrating

30-

- 'YEARS OF

EXPERIENCE

KET SECTORS

Areas of expertise include:

Data Centers
Healthcare
Higher Education

Historic
Preservation

Industrial &
Power

K-12 Education

Multi-Unit
Residential

Office
Parking

Experience
Modification Rate

$2 Billion

in annual revenues

Public &
Government

Real Estate
Development

Religious &
Cultural

Retail &
Hospitality

Science &
Technology

Sports &
Recreation

Transportation

Proposal for Construction Management Services

THE CHRISTMAN COMPANY



PRELIMINARY BENCHMARKING

FIRE STATIONS 2 AND 3

NCHRISTINAN

BUILDING SINCE 1894

Novi Public Safety Fire Station Benchmark 08.2]
14500 GSF

Novi, Mi

8/25/2025

RS Means City Cost Index: MI - DETROIT
ENR Time Based Index: 8/1/2025

Hudson Oaks Fire Station

11200 GSF

150 N Oakridge Dr, Hudson Oaks, TX 76087
8/15/2021

Total Cost Index: 23.50%

RS Means City Cost Index(TX - DALLAS

ENR Time Based Index(8/30/2021): 19.24%

Euless Fire Station

12983 GSF

Euless, TX 76040

1/8/2021

Total Cost Index: 48.43%

RS Means City Cost Index(TX - FORT WORTH
ENR Time Based Index(1/1/2021): 33.18%

Fire Station No.6 - Cit of Allen

19346 GSF

Allen, TX 75013

3/17/2022

Total Cost Index: 16.31%

RS Means City Cost Index(TX - DALLAS
ENR Time Based Index(4/1/2022): 12.05%

Grand Haven Township Fire Rescue
20460 GSF

Grand Haven Michigan

2/1/2024

Total Cost Index: 15.27%

RS Means City Cost Index(MI - GRAND
ENR Time Based Index(2/1/2024): 3.78%

Lansing Fire Station #8

8540 GSF

Lansing Michigan

5/1/2024

Total Cost Index: 10.51%

RS Means City Cost Index(MI - LANSING
ENR Time Based Index(5/1/2024): 3.54%

Lansing Fire Station #2

10660 GSF

Lansing Michigan

5/1/2024

Total Cost Index: 10.51%

RS Means City Cost Index(MI - LANSING
ENR Time Based Index(5/1/2024): 3.54%

Total Unit Total Unit Total Unit Total Unit Total Unit Total Unit Total Unit

Quantity Total Cost Quantity Total Cost Quantity Total Cost Quantity Total Cost Quantity Total Cost Quantity Total Cost Quantity Total Cost
A10 - Foundations GSF 14,500 $ 242,165 S 16.70 11,200 $ 183,739 S 16.41 12,983 $ -8 - 19,346 S 296,184 S 15.31 20,460 S 449,429 $ 21.97 8,540 $ 110,627 S 12.95 10,660 $ 357,865 S 33.57
A20 - Basement Construction GSF 14,500 S 35115 $ 2.42 12,983 S 138,135 $ 10.64 19,346 S - S - 8,540 $ 33,227 $ 3.89
B10 - Super Structure GSF 14,500 S 488,738 S 33.71 11,200 $ 292,748 S 26.14 12,983 $ - S - 19,346 S 2,168,252 $ 112.08 20,460 S 709,807 $ 34.69 8,540 $ 43,173 §$ 5.06 10,660 $ 258,749 S 24.27
B20 - Exterior Enclosure GSF 14,500 $ 1,884,522 $ 129.97 11,200 $ 794,228 S 70.91 12,983 $ 2,936,333 S 226.17 19,346 S 2,685,584 $ 138.82 20,460 S 1,907,094 $ 93.21 8,540 $ 1,309,745 $ 153.37 10,660 $ 1,037,497 S 97.33
B30 - Roofing GSF 14,500 S 307,867 $ 21.23 11,200 S 224,149 S 20.01 12,983 S 308,016 $ 23.72 19,346 S 445979 $ 23.05 20,460 S 527,157 $ 25.77 8,540 $ 101,502 S 11.89 10,660 S 244,665 S 22.95
C10 - Interior Construction GSF 14,500 S 574,876 S 39.65 11,200 S 173,293 S 15.47 12,983 S 377,856 $ 29.10 19,346 S 227,219 S 11.74 20,460 S 1,037,669 $ 50.72 8,540 $ 502,216 $ 58.81 10,660 S 767,880 $ 72.03
C20 - Stairs GSF 14,500 S - S - 19,346 S - S - 20,460 S 41,307 $ 2.02 8,540 $ - S - 10,660 S 22,927 S 2.15
C30 - Interior Finishes GSF 14,500 S 522,911 $ 36.06 11,200 $ 394,017 $ 35.18 12,983 S 633,173 §$ 48.77 19,346 S 777,893 $ 40.21 20,460 $ 416,815 $ 20.37 8,540 $ 404,501 S 47.37 10,660 S 260,958 $ 24.48
D10 - Conveying GSF 14,500 S 20,529 $ 1.42 12,983 S 107,439 S 8.28 19,346 S - S - 20,460 S 4,487 S 0.22 8,540 $ - S -
D20 - Plumbing GSF 14,500 S 593,086 $ 40.90 11,200 S 201,171 S 17.96 12,983 S 605,110 $ 46.61 19,346 S 830,216 $ 42.91 20,460 S 883,593 $ 43.19 8,540 $ 255,529 $ 29.92 10,660 S 691,020 S 64.82
D30 - HVAC GSF 14,500 $ 738,202 S 50.91 11,200 $ 233,596 S 20.86 12,983 S 413,804 $ 31.87 19,346 S 586,341 S 30.31 20,460 S 1,650,973 $ 80.69 8,540 $ 655,490 $ 76.76 10,660 $ 692,655 S 64.98
D40 - Fire Protection GSF 14,500 $ 106,236 S 7.33 11,200 $ 61,041 S 5.45 12,983 $ 49,345 $ 3.80 19,346 S 67,577 S 3.49 20,460 S 128,455 S 6.28 8,540 $ 148,346 S 17.37 10,660 $ 80,662 S 7.57
D50 - Electrical GSF 14,500 S 926,150 $ 63.87 11,200 S 372,270 $ 33.24 12,983 S 851,067 $ 65.55 19,346 S 1,374,240 $ 71.03 20,460 S 1,359,344 S 66.44 8,540 S 529,441 $ 62.00 10,660 S 905,825 $ 84.97
D55 - Low-Voltage Systems GSF 14,500 S 70,266 S 4.85 8,540 $ 95,576 $ 11.19 10,660 S 190,644 S 17.88
E10 - Equipment GSF 14,500 S 17,606 S 1.21 11,200 S 27,194 S 2.43 19,346 S 63,358 $ 3.28 20,460 S - S - 8,540 $ 13,512 S 1.58 10,660 S - S -
E20 - Furnishings GSF 14,500 $ 12,926 S 0.89 11,200 $ 2,383 S 0.21 12,983 $ 9,405 $ 0.72 19,346 S 18,831 S 0.97 20,460 S 32,953 $ 1.61 8,540 $ 5676 S 0.66 10,660 $ 12,394 $ 1.16
F10 - Special Construction GSF 14,500 S - S - 19,346 S - S -
F20 - Selective Building Demolition GSF 14,500 S 25,443 S 1.75 12,983 S - S - 19,346 S - S - 8,540 $ 89,910 $ 10.53
G10 - Site Preparation GSF 14,500 S 195,122 S 13.46 11,200 $ 132,525 S 11.83 12,983 $ 97,002 $ 7.47 19,346 S 243,554 S 12.59 20,460 S 306,151 $ 14.96 8,540 $ 109,993 S 12.88 10,660 S 223,898 S 21.00
G20 - Site Improvement GSF 14,500 S 643,727 S 44.39 11,200 S 321,336 S 28.69 12,983 S 715,770 $ 55.13 19,346 S 1,745,344 S 90.22 20,460 S 604,225 $ 29.53 8,540 $ 227,620 $ 26.65 10,660 S 385,306 $ 36.15
G30 - Site Civil & Mechanical Utilities GSF 14,500 S 133,040 S 9.18 11,200 $ 83,266 $ 7.43 12,983 S - S - 19,346 S - S - 20,460 $ 265,848 $ 12.99 8,540 $ 172,275 S 20.17 10,660 S 154,041 S 14.45
G40 - Site Electrical Utilities GSF 14,500 S 85,405 $ 5.89 11,200 S 174,047 S 15.54 12,983 S - S - 19,346 S - S - 20,460 S 165,342 S 8.08 8,540 $ 16,614 S 1.95 10,660 S 104,184 $ 9.77
M10 - General Requirements GSF 14,500 S 6,833 S 0.47 |- - - - - - - - - 20,460 S 57,853 $ 2.83
Total GSF 14,500 $ 7,630,765 $526.26 11200 $ 3,671,004 S 327.77 12983 $ 7,242,455 S 557.84 19346 $ 11,530,571 $ 596.02 20460 $ 10,548,506 S 515.57 8540 $ 4,824,975 $ 564.99 10660 $ 6,391,171 S 599.55
Escalation to 4/1/2028 8.00% $ 610,461 $42.10
Design Contingency 10.00% $ 763,076 $52.63
Construction Contingency 3.00% $ 228,923 $15.79
CM Services: GC, Staff, Fee, Insurances 7.59% $ 579,073 $39.94
Total Construction Cost Estimate S 9,812,298 $676.71
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