MEMORANDUM

C LY L]
TO: VICTOR CARDENAS, CITY MANAGER
FROM: REGINA SWICK, GRADUATE MANAGEMENT ANALYST
SUBJECT: BUS SHELTER OPTIONS AND ESTIMATES
DATE: SEPTEMBER 16, 2025

NOVI

cityofnovi.org

This memo serves as a follow-up to the May 13, 2025, CIA meeting concerning the bus
stops under consideration for future shelters. We have obtained preliminary cost
estimates from Brasco International, a recognized partner of the Suburban Mobility
Authority for Regional Transportation (SMART).

SMART has identified two bus stops within the district, Grand River/Novi Road (24596)
and Grand River/Main Street (24597), that are recommended for shelter installation. (It is
not yet clear if shelters are needed on both sides of the road.)

In addition, according to the development agreement with the new Kia dealership, the

developer has agreed to install shelters at Grand River/Seeley Road (24600) and Grand
River/Seeley Road (24566).

Map of Bus Stop Locations Recommended for Future Shelters
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With these locations identified, the next step is to evaluate potential shelter designs and
associated costs. To guide this process, SMART has developed a comprehensive bus
stop design manual. This manual emphasizes safety, accessibility, and consistency,
including:

Safety for alll

Consideration of all street users
Consistency and barrier-free access

Unified street, vehicle, and platform design
Equitable, ADA-compliant universal design
Integration into the surrounding streetscape
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Background materials from the last meeting, including the SMART manual, design
concepts, and the “Best Practices in Bus Stop Shelters” article, are available [here].

| contacted two Michigan companies, Brasco and Duo-Gard, regarding bus shelter
options and pricing. | shared the example from the City of CltyofAbbotsford CA
Abbotsford as a reference point for a more “polished”
model. Duo-Gard did not respond. However, Sean Loewe
from Brasco followed up with a phone call. He explained
that fully custom shelters typically cost two to three times
more than adapting existing stock models with size,
feature, and color customizations. Afterward, lan Riley at
Brasco contfinued with the estimates and provided
images and quotes for two shelter options, The Eclipse
Arch, which was mentioned in the prior information
packet, and The Slimline Hip Roof model.

Keep in mind, there are other models available that
could also be a good fit for what The City and CIP are
looking for as far as aesthetics.

Please note that the Slimline Hip, as optioned, is $1,975
less expensive than the Eclipse Arch. Both quotes include
a 6’ bench, providing sufficient space for wheelchair
accessibility and ensuring ADA compliance.



https://www.smartbus.org/Portals/0/SMART_Design%20Standards%20Manual.pdf
https://www.smartbus.org/Portals/0/SMART_Design%20Standards%20Manual.pdf
https://www.cityofnovi.org/media/iixpvadz/250513purpose3.pdf

ECLIPSE ARCH - SMART -
— Eclipse Arch product Flyer

(IMAGE FROM WEBSITE SHOWING POSSIBLE OPTION COLORS)



https://www.brasco.com/wp-content/uploads/2023/05/2023-Eclipse-Arch.pdf

The Eclipse shelters used by S.M.A.R.T. are 5’ x 12" and include solar lighting, solar USB

ports, an Eclipse bench, and a trash receptacle. Below are the drawing and quote |
received from Brasco.
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QUOTE

Quate Mumber: 0E26E25R1 ﬂl’ M:Ci:rafmm
Quiote Date: June 26, 2025 Regina Swick
FREFARED BY FROJECT NAME FAYMENT TERMS (WITH AFFROVED CREDIT) LEAD TIME
lan Filey Edips= firched Sesies Struchue NET 30 = 24-26 Weeks from Approwals
oTY ITEM BESCRIFTION UNIT FRICE TOTAL
1 ECAOS12F-CAR-AC-TGHHD | 5'x 12 Edipse Series Aluminum Studure $1|,'!Gu s‘",ﬂl

FourSided; Full Rear ard Siie Walls wi Froré-Canterd Windacren and Two ADA Operings
Powdes Cost Painted Alumisum Finish - RAL TED

Amhed Focf wik: Elnde Reflem and Brorze, Clesr, orWhiz Acryic Glazing

" Clesr Tempered Satety Gl Wall Parels

Opbion | Anchor Bock Covern Epun Escuichesn Covers for Cokrmra ard 5l Suppod $375 | Mobinchsded
Opbion | Soler Lighing Solar Lighting Package wi: Sclar Pansl, BaBenes, Scl Conimber, Varted Enclomure, and $1750 | Mobinckeed
B-\Wakt LED) Light
Opion | Soler USE Soler Powered, Duual St USS Charging Port irdsgmied ik Rear Cokmn of Shelier $E05 | Mobinchuded
[Salar Lightng Package Requoed)
Cpbon | BE-ECEH224 ' Edipse: Series Bench with HDPE Slek and Taeo Sest Dividers $600 | Mobinchuded
Cpbon | Displey Case 23 3 Dmplay Case wilh Grommed Ainchmen Through Gl $650 | Mobinchuded
Sebioesl 11,950
Freight Induded
Tatal $11,950

Thils is 2 guotzton on te abowe produsts isied and is subjest to the sondidons robed below. Peo=s sre mubject f1 change aiber quole sxpimbon dabe. Peymes) fems we subdert o
Change per Esssrys Financsl Credit Approvel Process. Creddil card paymesis are subjert foa 3% procesming fee. Bremco screphs Wise, klesier Card, and Amescas Express.

“Hirustural Enginssring with Stamped Drawings and Struotural Caloulstions ans mot inluded in this quotation and are an sdditional §147E, per sheher type, if required.
"Consrete Pad Design and Arclysis, if nesded, i an additional $760. Hard Copies of CaloslaSons, i nesded, ore on sddition al 108 per sopy.

Cfcading shipmessts b5 B pespoesitlly of Be cusiomer. Flasms mofe Sl @ st mith B dois b peguired aniess ofhe melse noled Inwmtng.
Bheless are not shipped fally eememibled. Azzembily aad esinlision Reguired. Al ancioring handwere & Ischaded.
Leaad Bme tegins afier ol approvels induding drowings, color selecions, applicable depasiis, eic.

Sigravtare of Acoepéence” Dale

Prist Heme e

*The sbowe prices, specifoadions aod coodiBns e satidaciony end ars handy sccspied. Erasco infemetaoal, Inc. /s s NonTed fo prooess Wil Be supely of prodvcts as nofed. Brasco
IreiormaSona, [oc. s @ vaodor end nod @ coneractor or subsoniractor. Bresco itemationsl, ino. i nof subject o any pey st reteitage o Dguideied dermages. AT Brasco stodard fems aod
oodthoos o Saie sa iy

We Thank You For Your Considerstion

“p—— AMERICAN MADE. AMERICAN TRUSTED. SINCE 1993.
32400 INDUSTRIAL DRIVE, MADISON HEIGHTS, Ml 48071




SLIMLINE HIP
Slimline Hip Product Flyer

Powder Coat Colors - Any one of these colors can be selected at no additional

charge. The powder coat color that would be like the Slimline photo above, would be
the Brasco Bronze.

Bench Material Options - The bench listed on your Slimline Hip quote is for the material
shown in the photo above, from Abbotsford. This material is HDPE (High-Density
Polyethylene). This bench material is available in four different colors: Cedar, Grey,
Brown, or Black).



https://www.brasco.com/wp-content/uploads/2023/05/2023-Slimline-Hip-Shelter.pdf
https://www.brasco.com/wp-content/uploads/2024/08/2024-Powder-Coat-Paint-Options-Frames-and-Accessories.pdf
https://www.brasco.com/wp-content/uploads/2023/06/HDPE-Options.pdf

QUOTE

Quote Number: D62625R2 Ou -'Ei‘! of Movi

Quote Date: June 26, 2025 Regina Swick

Quote Expiration: 30 Days from Quote Date 2453470451

Retum to: jnileyiibrasco.com REwick@ityrénavi.org

PREFARED BY FROINECT NAME PAVMENT TERMS (WITH APPROVED CRETHT) LEAD TIME
len Riley Edlipze Arched Serie= Struchue NET 30 = 24-26 Weeks from Approvals
qTY ITEM DESCRIFTION UNIT PRICE TOTAL
1 A5 FIHRAL-TEHHH 5'x 12" Slimiine Zefies Muminum Shuciure $3575 §9.975

Threz-Zided: Ful Fizar nd Side Wals with Open Front

Dk Bronze or Clear Anodized Aluminum Finish

Sianding Seam Mumium Hip oot wih 2 5 Fascia and Integal Guter
184" Clear Tempered Sarieby Clams Wall Parcls

Opion | Solar Lighting Scler Lighting Packse wilh Solsr Pane], Beieries, Soler Conbroller, Venied Enciure, and $1750 | Natincked
54Nt LT Light
Opbon | Sokr USE Scler Fowerd, Dunl Skot USH Changing Port Infegreied Inks Rear Cokumn of Shelier $5 | Motinckded
[Solar Lighbing Packnge Required)
Opbion | BE-WM-S-H-2-041 5" WalHlourt Banch with HDPE Elais and Backrest $500 Mot nchuded
Opion | Diplay Cse Dinpley Carse with Finno Hinge Door, Clear Acryii: Caver, and Tamper Resinn Hoswre for $475 | Motinduded
Changing Medin
Opbon | Powder Cont Poswder Coaf Painked Finish, in Lizu of Anodizesd £1,100 Mot Inchsded
Sabintal $975
Freight Included
Total 40,875

Thits is 3 guoitation on fhe aboee products Esied and is subjeot fo the sondiSions noted below. Plices are subject o change e quole sxpirtion daie. Paymest fems s subject 0
changs per Esssry's Financial Credit Bpprovel Process. Creslit cand paymests are subject to 8 3% processing fez. Bremco screphs Wiss, klesies Card, and Amescas Express.
“Htructural Engiresring with mngs and Siruotural Hoses ane et insludesd in this quotaion and are an additional §1,476, per shelier fype, # required.
mmn:—ﬂmntmﬂu:naﬂh_lﬂmhmwc-ﬁmimn--iﬁﬂjiﬂlnl-
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Bhelers are not shipped fally Azzembiy asd Requirzd. All anchoring hardwers &= Iscleded,
Lesd Gme beging afier ol approvels induding drewings, color eecions, applicable depoziis, eic.
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We Thank You For Your Consideration
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MEMORANDUM

C LY L]
TO: VICTOR CARDENAS, CITY MANAGER
FROM: REGINA SWICK, GRADUATE MANAGEMENT ANALYST
SUBJECT: SMART RIDERSHIP UPDATE
DATE: SEPTEMBER 18, 2025

NOVI

cityofnovi.org

The purpose of this memo is to provide an update on the community’s use of the fixed-
route bus service via SMART.

SMART

We continue to work with Oakland County and SMART to obtain more detailed data,
such as per-stop ridership and riders per hour, that will support our fransit planning and
service evaluation. We remain committed to pursuing consistent access to these data
points to inform and improve our planning efforts.

Since the last quarter, SMART routes serving our area saw a notable increase of 5,598
riders, bringing total Q2 ridership to 17,193. This reflects continued growth in demand
and is higher than the same period last year, when Q2 2024 totaled 15,725 riders across
the three routes. The 305 Grand River and 740 Twelve Mile routes drove most of the
growth, with increases of 3,050 and 2,605 riders, respectively. These routes now average
a combined 189 boardings per day, highlighting their critical role in local and regional
connectivity.

Given the unusually high totals this quarter, we plan to follow up with SMART to confirm
the accuracy of the data and ensure consistency in reporting going forward. Accurate
tracking is essential as we align fransit service levels with community needs and
evaluate potential service enhancements.

SMART Ridership Data: Q2, 2025

Date
Range 2025 Q2 91 Days 13 16.5 hours a day
Riders Per
ROUTE ROUTE NAME RIDERS Day Riders per hour
305 Grand River 11,043 121 7.35
740 Twelve Mile 5,908 65 3.93
805 Farmington Park and Ride 242 3 0.16
Total 17,193 189 11.45




305 Grand River 11,043 3,050 121] 84946 7.35
740 Twelve Mile 5,908 2,605 65  454.46 3.93
805 Grand River Park 242 57 3 18.62 0.16
17,193 5,598 189] 132254 11.45

SMART Ridership Q4 2023 - Q2 2025
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