
CITY of NOVI CITY COUNCIL 

Agenda Item G 
November 23, 2015 

SUBJECT: Approval to adopt Oakland County Courts and Law Enforcement Management 
Information Systems (CLEMIS) IT Services lnterlocal Agreement 

SUBMITTING DEPARTMENT: Public Safety- Police q.tA-....,_ __ 

CITY MANAGER APPROVAL:~ 

BACKGROUND INFORMATION: 

Oakland County Courts and Law Enforcement Management Information Systems [CLEMIS) 
began a review of their IT SeNices lnterlocal agreements earlier this year. During the review, it 
was noted existing agreements used outdated terminology and the CLEMIS I Member 
relationships lacked sufficient clarity. Upon a review of the Police Administration files and the 
City's Clerk's office files, it was determined that the only CLEM IS IT Agreement was dated May 16, 
1997. The agreement was adopted by the Oakland County Board of Commissioners on April 17, 
1997 and faxed to the No vi City Clerk on May 16, 1997. It was confirmed with Oakland County 
Assistant Corporation Counsel Jody Hall th is was most likely the agreement the City is currently 
operating under. 

The issue was discussed during CLEMIS Advisory Board meetings resulting in the formation of a 
work group consisting of member agency representatives, their corporate counsel and CLEM IS 
representatives assisted by Oakland County corporation counsel. Assistant Chief Hart attended 
the meetings with Dave Gillam of Johnson, Rosati, Schultz and Joppich, P.C. The meetings 
resulted in the updated CLEMIS IT SeNices lnterlocal Agreement, Exhibit X and Addendum A. 

The new CLEM IS IT SeNices lnterlocal Agreement was adopted by the current Oakland County 
Board of Commissioners on August 13, 2015 and has been reviewed by Dave Gillam on behalf of 
the City of Novi. 

RECOMMENDED ACTION: Approval to adopt Oakland County Courts and Law Enforcement 
Management Information Systems (CLEMIS) IT Services lnterlocal Agreement. 
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MEMORANDUM 

TO: DAVID E. MOLLOY 
DIRECTOR OF PUBLIC SAFETY I CHIEF OF POLICE 

FROM: JERROD S. HART j'it 
ASSISTANT CHIEF OF POLICE- SUPPORT SERVICES 

SUBJECT: CLEMIS IT INTERLOCAL AGREEMENT 

DATE: NOVEMBER 9, 2015 

Oakland County Courts and Law Enforcement Management Information Systems 
(CLEMIS) began a review of their IT Services lnterlocal agreements earlier this year. 
During the review, it was noted existing agreements used outdated terminology and 
the CLEMIS I Member relationships lacked sufficient clarity. 

The issue was discussed during CLEM IS Advisory meetings which resulted in the 
formation of a work group consisting of member agency representatives, their 
corporate counsel and CLEM IS representatives assisted by Oakland County 
Corporate Counsel. I attended the meetings with Dave Gillam of Johnson, Rosati, 
Schultz and Joppich, P.C. The meetings resulted in the attached CLEM IS IT Services 
lnterlocal Agreement and Exhibit X. 

During the review process, I searched our administrative files and noted the only 
CLEMIS IT Agreement was dated May 16, 1997. The agreement was adopted by the 
Oakland County Board of Commissioners on April17, 1997 and faxed to the Novi City 
Clerk on May 16, 1997. I confirmed with Oakland County Assistant Corporation 
Counsel Jody Hall this was most likely the agreement were are currently operating 
under. I checked with the City Clerks Office and we could not locate a newer 
agreement or one adopted by Novi City Council. 

The new CLEM IS IT Services lnterlocal Agreement was adopted by the current 
Oakland County Board of Commissioners on August 131h and has been reviewed by 
Dave Gillam on behalf of the City of Novi. Mr. Gillam's recommendation is attached 
for your I council review. I recommend this item be placed on the November 23rd 
City Council agenda for consideration and adoption. 



JIRISIJ 
JOHNSON ROSATI SCHULTZ JOPPICH PC 

27555 Executive Drive Suite 250 - Farmington Hills, Michigan 483 31 
Phone: 248.489 .4 100 I Fax: 248.489.1726 

David W. Gillam 
dgi llam@j rsj law. com 

Jerrod Hart 
Assistant Chief of Police 
Novi Police Department 
45125 W. Ten Mile Road 
Novi, MI 48375 

September 28, 2015 

www.j rsjlaw.com 

Re: Agreement for I.T. Services with Oakland County (Including Exhibit X, CLEMIS) 

Dear Assistant Chief Hart: 

At your request, we have reviewed the sample Agreement for I.T. Services Between Oakland 
County and the City (including Exhibit X, CLEMIS, and Addendum A to Exhibit X), as approved by 
the CLEMIS Strategic Planning Committee on July 8, 2015, the CLEMIS Advisory Committee on 
July 16, 2015, and the Oakland County Board of Commissioners on August 13, 2015. The sample 
Agreement is acceptable as to form, and subject to the addition of the specific contact information 
requested in the accompanying I.T./CLEMIS Agreement Questionnaire, is ready for consideration 
by the City Council . 

If you have any questions or would like to discuss the Agreement further, please contact our 
office. 

Sincerely, 

J~~LTZ & JOPPICH, P.C. 

David W. Gillam 

cc: Thomas R. Schultz 

FARMINGTON H I LL S L A N SI N G MARS HA LL 



AGREEMENT FOR I.T. SERVICES BETWEEN 
OAKLAND COUNTY AND 

CityofNovi 

This Agreement (the "Agreement") is made between Oakland County, a Municipal and Constitutional 
Corporation, 1200 North Telegraph Road, Pontiac, Michigan 48341 ("County"), and the City ofNovi, 
45175 West Ten Mile, Novi, MI 48375 ("Public Body"). County and Public Body may also be referred 
to jointly as "Parties". 

PURPOSE OF AGREEMENT. County and Public Body enter into this Agreement for the purpose 
of providing Information Technology Services ("LT. Services") for Public Body pursuant to Michigan 
law. 

In consideration ofthe mutual promises, obligations, representations, and assurances in this Agreement, 
the Parties agree to the following: 

1. DEFINITIONS. The following words and expressions used throughout this Agreement, whether 
used in the singular or plural, shall be defined, read, and interpreted as follows. 

MR 15-213 

1.1. Agreement means the terms and conditions of this Agreement and any other mutually 
agreed to written and executed modification, amendment, Exhibit and attachment. 

1.2. Claims mean any alleged losses, claims, complaints, demands for relief or damages, 
lawsuits, causes of action, proceedings, judgments, deficiencies, liabilities, penalties, 
litigation, costs, and expenses, including, but not limited to, reimbursement for reasonable 
attorney fees, witness fees, court costs, investigation expenses, litigation expenses, amounts 
paid in settlement, and/or other amounts or liabilities of any kind which are incurred by or 
asserted against County or Public Body, or for which County or Public Body may become 
legally and/or contractually obligated to pay or defend against, whether direct, indirect or 
consequential, whether based upon any alleged violation of the federal or the state 
constitution, any federal or state statute, rule, regulation, or any alleged violation of federal 
or state common law, whether any such claims are brought in law or equity, tort, contract, 
or otherwise, and/or whether commenced or threatened. 

1.3. County means Oakland County, a Municipal and Constitutional Corporation, including, 
but not limited to, all of its departments, divisions, the County Board of Commissioners, 
elected and appointed officials, directors, board members, council members, 
commissioners, authorities, committees, employees, agents, volunteers, and/or any such 
persons' successors. 

1.4. Day means any calendar day beginning at 12:00 a.m. and ending at 11:59 p.m. 

1.5. Public Body means the City ofNovi, which is an entity created by state or local authority 
or which is primarily funded by or through state or local authority, including, but not 
limited to, its council, its Board its departments, its divisions, elected and appointed 
officials, directors, board members, council members, commissioners, authorities, 
committees, employees, agents, subcontractors, attorneys, volunteers, and/or any such 
persons' successors. For purposes ofthis Agreement, Public Body includes any Michigan 
comi, when acting in concert with its funding unit, to obtain LT. Services. 

1.6. Public Body Employee means any employees, officers, directors, members, managers, 
trustees, volunteers, attorneys, and representatives of Public Body, licensees, 
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concessionaires, contractors, subcontractors, independent contractors, agents, and/or any 
such persons' successors or predecessors (whether such persons act or acted in their 
personal, representative or official capacities), and/or any persons acting by, through, 
under, or in concert with any of the above who have access to the LT. Services provided 
under this Agreement. "Public Body Employee" shall also include any person who was a 
Public Body Employee at any time during the term of this Agreement but, for any reason, 
is no longer employed, appointed, or elected in that capacity. 

1. 7. Points of Contact mean the individuals designated by Public Body and identified to 
County to act as primary and secondary contacts for communication and other purposes as 
described herein. 

1.8. I.T. Seryices means the following individual LT. Services provided by County's Department 
oflnformation Technology, if applicable: 

1.8.1. Online Payments mean the ability to accept payment of monies owed to Public 
Body initiated via a website maintained by County using a credit card, a debit card 
that functions as a credit card, or electronic debit of a checking account. 

1.8.2. Pay Local Taxes means the ability to accept payment of local property taxes owed 
to Public Body initiated via a website maintained by County using a credit card, a 
debit card that functions as a credit card, or an electronic debit of a checking 
account. (Does not apply to Public Bodies outside of Oakland County). 

1.8.3. Web Publishing Suite means the ability for Public Bodies to have and/or manage a 
public web presence using standard Oakland County technologies and platforms, 
template-based solutions, semi-custom website designs, content management, 
and/or support services. 

1.8.4. Internet Service means access to the Intemet :fi·om Public Body's workstations. 

Access from the Intemet to Public Body's applications, whether at County or at 
Public Body (hosting), is not included. 

1.8.5. Oaknet Connectivity means use of communication lines and network equipment 
maintained by County for the transmission of digital information whether leased or 
owned by County. 

1.8.6. Email Service means access to the designated application provided by County for 
sending and receiving electronic mail messages by Public Body. 

1.8.7. Health Portal means a p01tal where registered schools, community dispensing 
sites, nurses, district administrators and doctors can effectively communicate with 
the health depmiment regarding reportable communicable diseases. 

1.8.8. Over The Counter Payments means the ability to accept payment of monies owed 
to Public Body initiated via a credit card reader attached to an on-premise computer 
with access to a website maintained by County using a credit card or a debit card 
that functions as a credit card. 

1.8.9. Data Center Use and Services means providing space for Public Body's 
equipment in County's Data Center and access to electrical power and backup 
power. 

1.8.1 0. CLEMIS means the Court and Law Enforcement Management Information 
System, an information management system comprised of specific software 
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applications (CLEMIS Applications) operated and maintained by the 
CLEMIS Division of County. 

1.9. Service Center means the location of technical support and information provided by 
County's Department oflnformation Technology. 

1.10. Exhibits mean the following descriptions ofl.T. Services which are governed by this 
Agreement only if they are attached to this Agreement and incorporated in Section 2 or 
added at a later date by a formal amendment to this Agreement: 

Exhibit I: 
Exhibit II: 
Exhibit III: 
Exhibit IV: 
Exhibit V: 
Exhibit VI: 
Exhibit VII: 
Exhibit VIII: 
Exhibit IX: 
Exhibit X: 

Online Payments 
Pay Local Taxes 
Web Publishing Suite 
Internet Service 
Oaknet Connectivity 
Email Service 
Health Portal 
Over The Counter Payments 
Data Center Use and Services 
CLEMIS 

2. COUNTY RESPONSIBILITIES. 
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2.1. County, through its Depatiment oflnformation Technology, shall provide the LT. Services 
described in V and X which are attached and incorporated into this Agreement. 

2.2. County shall suppmi the LT. Services as follows: 

2.2.1. Access. County will provide secure access to I. T. Services for use on hardware 
provided by Public Body as part of its own computer system or as otherwise 
provided in an Exhibit to this Agreement. 

2.2.2. Maintenance and Availability. County will provide maintenance to its computer 
system to ensure that the LT. Services are functional, operational, and work for 
intended purposes. Such maintenance to County's system will include "bug" fixes, 
patches, and upgrades, such as software, hardware, database and network upgrades. 
The impact of patches and/or upgrades to the applications will be thoroughly 
evaluated by County and communicated to Public Body through their Points of 
Contact prior to implementation in Public Body's production environment. 
County will reserve scheduled maintenance windows to perform these work 
activities. These maintenance windows will be outlined specifically for each 
application in the attached Exhibits. 

2.2.2.1. If changes to scheduled maintenance windows or if additional 
maintenance times are required, County will give as much lead time as 
possible. 

2.2.2.2. During maintenance windows, access to the application may be restricted 
by County without specific prior notification. 

2.3. County may deny access to I.T. Services so that critical unscheduled maintenance (i.e. 
break-fixes) may be performed. County will make prompt and reasonable efforts to 
minimize unscheduled application downtime. County will notify the Points of Contact 
about such interruptions with as much lead time as possible. 

2.4. Backup and Disaster Recovery. 
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2.4.1. County will perform daily backups of all I.T. Services except for the I.T. Services 
described in Exhibit IX Data Center Use and Services. Copies of scheduled 
backups will be placed offsite for disaster recovery purposes. 

2.4.2. County will maintain a Disaster Recovery ("DR") Toolkit that will be used to 
recover applications during a disaster or failure of County's computer system. All 
applications will be included in County's scheduled Disaster Recovery Test. DR 
Toolkit updates will be made by County as necessary. 

2.5. Auditing. County may conduct scheduled and unscheduled audits or scans to ensure the 
integrity of County's data and County's compliance with Federal, State and local laws and 
industry standards, including, but not limited to, the Health Insurance Portability and 
Accountability Act (HIP AA) and Payment Card Industry Data Security Standard (PCI 
DSS.) 

2.5 .1. In order to limit possibility of data theft and scope of audit requirements, County 
will not store credit card account numbers. County is only responsible for credit 
card data only during the time of transmission to payment processor. 

2.6. Training and Information Resources. County may provide training on use of the I.T. 
Services on an as-needed basis or as set forth in an Exhibit to this Agreement. 

2. 7. Service Center. I. T. Service incidents requiring assistance must be repmied to the Service 
Center, by the Points of Contact, to the phone number or e-mail provided below. The 
Service Center is staffed to provide suppmi during County's normal business hours of 8:30 
a.m. to 5:00p.m., EST, Monday through Friday, excluding holidays. The Service Center 
can receive calls to report I.T. Service outages 24 hours a day, 7 days a week. Outages are 
defined as unexpected service downtime or error messages. Depending on severity, outage 
repmis received outside of County's normal business hours may not be responded to until 
the resumption of County's normal business hours. 

Service Center Phone Number 248-858-8812 

Service Center Email Address servicecenter@oakgov.com 

2.8. County may access, use and disclose transaction information and any content to comply 
with the law such as a subpoena, Comi Order or Freedom oflnformation Act request. 
County shall first refer all such requests for information to Public Body's Points of Contact 
for their response within the required time :fi:ame. County shall provide assistance for the 
response if requested by the Public Body's Points of Contact, and if able to access the 
requested information. County shall not distribute Public Body's data to other entities for 
reasons other than in response to legal process. 

2.9. I.T. service providers require County to pass through to Public Body ce1iain terms and 
conditions contained in license agreements, service agreements, acceptable use polices and 
similar terms of service, in order to provide I. T. Services to Public Body. Links to these 
terms and conditions will be provided to Public Body and will be listed on the County's 
website. County will provide notice when it becomes aware of changes to the terms and 
conditions ofthese agreements. 

3. PUBLIC BODY RESPONSIBILITIES. 
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3 .1. Public Body shall immediately notify County of any unauthorized use of the I. T. Services 
and any breach of security of the I.T. Services. Public Body shall cooperate with County in 
all investigations involving the potential misuse of County's computer system or data. 
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3.2. Public Body is the owner of all data provided by Public Body and is responsible to provide 
all initial data identified in the attached Exhibits, in a format acceptable to County, and, for 
the CLEMIS Exhibit, as required by applicable statute, regulation, or administrative rule. Public 
Body is responsible for ensuring the accuracy and currency of data contained within its 
applications. 

3.3. Public Body shall follow County's LT. Services requirements as described on County's 
website. Public Body shall comply with County's minimum standards for each Internet 
browser used by Public Body to access LT. Services as set forth in an Exhibit(s) to this 
Agreement. Public Body shall meet any changes to these minimum standards that County 
may reasonably update fi·om time to time. 

3.4. Public Body shall not interfere with or disrupt the LT. Services provided herein or 
networks connected with the LT. Services. 

3.5. Public Body requires that each Public Body Employee with access to LT. Services shall: 

3.5 .1. Utilize an antivirus software package/system on their equipment and keep same 
updated in a reasonable manner. 

3.5.2. Have a unique User ID and password that will be removed upon termination of 
Public Body Employee's employment or association with Public Body. 

3.5.3. Maintain the most reasonably current operating system patches on all equipment 
accessing the I. T. Services. 

3.6. If authorized by County, Public Body may extend LT. Services to other entities which are 
created by or primarily funded by state or local authority. If County authorizes Public Body 
to provide access to any LT. Services to other entities, Public Body shall require those 
entities to agree to utilize an antivirus software package/system on computers accessing the 
LT. Services and to assign users of the LT. Services a unique User ID and password that 
will be terminated when a user is no longer associated with the entity. Public Body must 
require an entity receiving I.T. Services under this Section, to agree in writing to comply 
with the terms and conditions of this Agreement and to provide County with a copy of this 
writing. 

3.7. For each LT. Service covered by an Exhibit to this Agreement, Public Body shall designate 
two representatives to act as a primary and secondary Points of Contact with County. The 
Points of Contact responsibilities shall include: 

3.7.1. Direct coordination and interaction with County staff. 

3.7.2. Communication with general public supp01ied by Public Body. 

3.7.3. 

3.7.4. 

3.7.5. 

3.7.6. 

3.7.7. 

Following County's procedures to repo1i an application incident. 

If required by County, attend training classes provided by County either online or at 
County's Information Technology Building in Waterford, Michigan or other suitable 
location determined by County. 

Providing initial support services to Public Body users prior to logging a Service 
Center incident with County. 

Requesting security changes and technical support fi·om the Service Center. 

Testing Applications in conjunction with County, at the times and locations 
mutually agreed upon by County and Public Body. 
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3.7.8. To report a service incident to the Service Center, one of Public Body's Points of 
Contact shall provide the following information: 

3.7.8.1. Contact Name 

3.7.8.2. Telephone Number 

3.7.8.3. Email Address 

3.7.8.4. Public Body Name 

3.7.8.5. Application and, if possible, the specific module with which the incident 
is associated. 

3.7.8.6. Exact nature of the problem or function including any error message that 
appeared on the computer screen. 

3.7.8.7. Any action the Points of Contact or user has taken to resolve the matter. 

3.8. Public Body may track the status of the incident by calling the Service Center and 
providing the Incident Number. 

3.9. Public Body shall respond to Freedom oflnformation Act Requests relating to Public 
Body's data. 

3.10. LT. service providers require County to pass through to Public Body cetiain terms and 
conditions contained in license agreements, service agreements, acceptable use polices and 
similar terms of service, in order to provide I. T. Services to Public Body. Public Body 
agrees to comply with these terms and conditions. Public Body may follow the termination 
provisions of this Agreement if it determines that it cannot comply with any of the terms 
and conditions. 

4. DURATION OF INTERLOCAL AGREEMENT. 

4.1. This Agreement and any amendments shall be effective when executed by both Pmiies 
with resolutions passed by the governing bodies of each Party except as otherwise specified 
below. The approval and terms of this Agreement and any amendments, except as 
specified below, shall be entered in the official minutes of the governing bodies of each 
Patiy. An executed copy of this Agreement and any amendments shall be filed by the 
County Clerk with the Secretary of State. If Public Body is a Comi, a signature from the 
Chief Judge of the Comi shall evidence approval by the Public Body, providing a 
resolution and minutes does not apply. 

4.2. Notwithstanding Section 4.1, the Chairperson of the Oakland County Board of 
Commissioners is authorized to sign amendments to the Agreements to add Exhibits 
that were previously approved by the Board of Commissioners but are requested by 
Public Body after the execution of the Agreement. An amendment signed by the Board 
Chairperson under this Section must be sent to the Election Division in the County 
Clerk's Office to be filed with the Agreement once it is signed by both Pmiies. 

4.3. Unless extended by an Amendment, this Agreement shall remain in effect for five (5) years 
:fi·om the date the Agreement is completely executed by all Patiies or until cancelled or 
terminated by any of the Parties pursuant to the terms of the Agreement. 

5. PAYMENTS. 

MRI5-2!3 

5.1. LT. Services shall be provided to Public Body at the rates specified in the Exhibits, if 
applicable. 
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5.2. Possible Additional Services and Costs. If County is legally obligated for any reason, 
e.g. subpoena, Comt Order, or Freedom oflnformation Request, to search for, identify, 
produce or testify regarding Public Body's data or information that is electronically stored 
by County relating to LT. Services the Public Body receives under this Agreement, then 
Public Body shall reimburse County for all reasonable costs the County incurs in searching 
for, identifying, producing or testifying regarding such data or information. County may 
waive this requirement in its sole discretion. 

5.3. County shall provide Public Body with a detailed invoice/explanation of County's costs for 
LT. Services provided herein and/or a statement describing any amounts owed to County. 
Public Body shall pay the full amount shown on any such invoice within sixty (60) calendar 
days after the date shown on any such invoice. Payment shall be sent along with a copy of 
the invoice to: Oakland County Treasurers- Cash Acctg, Bldg 12 E, 1200 N. Telegraph 
Road, Pontiac, MI 48341. 

5.4. IfPublic Body, for any reason, fails to pay County any monies when and as due under this 
Agreement, Public Body agrees that unless expressly prohibited by law, County or the 
Oakland County Treasurer, at their sole option, shall be entitled to set off fi·om any other 
Public Body funds that are in County's possession for any reason, including but not limited 
to, the Oakland County Delinquent Tax Revolving Fund ("DTRF"), if applicable. Any 
setoff or retention of :fimds by County shall be deemed a voluntary assignment of the 
amount by Public Body to County. Public Body waives any Claims against County or its 
Officials for any acts related specifically to County's offsetting or retaining of such 
amounts. This paragraph shall not limit Public Body's legal right to dispute whether the 
underlying amount retained by County was actually due and owing under this Agreement. 

5.5. If County chooses not to exercise its right to setoff or if any setoff is insufficient to :fidly 
pay County any amounts due and owing County under this Agreement, County shall have 
the right to charge up to the then-maximum legal interest on any unpaid amount. Interest 
charges shall be in addition to any other amounts due to County under this Agreement. 
Interest charges shall be calculated using the daily unpaid balance method and accumulate 
until all outstanding amounts and accumulated interest are fully paid. 

5.6. Nothing in this Section shall operate to limit County's right to pursue or exercise any other 
legal rights or remedies under this Agreement or at law against Public Body to secure 
payment of amounts due County under this Agreement. The remedies in this Section shall 
be available to County on an ongoing and successive basis if Public Body at any time 
becomes delinquent in its payment. Notwithstanding any other term and condition in this 
Agreement, if County pursues any legal action in any court to secure its payment under this 
Agreement, Public Body agrees to pay all costs and expenses, including attorney fees and 
comt costs, incurred by County in the collection of any amount owed by Public Body. 

6. ASSURANCES. 
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6.1. Each Party shall be responsible for any Claims made against that Patty by a third pa1ty, and 
for the acts of its employees arising under or related to this Agreement. 

6.2. Except as provided for in Section 5.6, in any Claim that may arise fi·om the performance of 
this Agreement, each Pa1ty shall seek its own legal representation and bear the costs 
associated with such representation, including judgments and attorney fees. 

6.3. Except as otherwise provided for in this Agreement, neither Party shall have any right under 
this Agreement or under any other legal principle to be indemnified or reimbursed by the 
other Patty or any of its agents in connection with any Claim. 
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6.4. Public Body shall be solely responsible for all costs, fines and fees associated with any 
misuse by its Public Body Employees of the LT. Services provided herein. 

6.5. This Agreement does not, and is not intended to, impair, divest, delegate or contravene any 
constitutional, statutory, and/or other legal right, privilege, power, obligation, duty, or 
immunity of the Parties. Nothing in this Agreement shall be construed as a waiver of 
governmental immunity for either Party. 

6.6. The Parties have taken all actions and secured all approvals necessary to authorize and 
complete this Agreement. The persons signing this Agreement on behalf of each Party 
have legal authority to sign this Agreement and bind the Pmiies to the terms and 
conditions contained herein. 

6.7. Each Pmiy shall comply with all federal, state, and local ordinances, regulations, 
administrative rules, and requirements applicable to its activities performed under this 
Agreement. 

7. DISCLAIMER OR WARRANTIES. 

7.1. The LT. Services are provided on an "as is" and "as available" basis. County expressly 
disclaims all warranties of any kind, whether express or implied, including, but not limited 
to, the implied warranties of merchantability, fitness for a patiicular purpose and non­
infringement. 

7.2. County makes no warranty that (i) the LT. Services will meet Public Body's requirements; 
(ii) the LT. Services will be uninterrupted, timely, secure or error-free; nor (iii) the results 
that may be obtained by the LT. Services will be accurate or reliable. 

7.3. Any material or data downloaded or otherwise obtained through the use of the LT. 
Services is accessed at Public Body's discretion and risk. Public Body will be solely 
responsible for any damage to its computer system or loss of data that results fi:om 
downloading of any material. 

8. LIMITATION OF LIABILITY. In no event shall either Pmiy be liable to the other Patiy or any 
other person, for any consequential, incidental, direct, indirect, special, and punitive or other 
damages arising out of this Agreement. 

9. DISPUTE RESOLUTION. All disputes relating to the execution, interpretation, performance, 
or nonperformance of this Agreement involving or affecting the Patiies may first be submitted to 
County's Director oflnformation Technology and Public Body's Agreement Administrator for 
possible resolution. County's Director oflnformation Technology and Public Body's Agreement 
Administrator may promptly meet and confer in an effort to resolve such dispute. If they cannot 
resolve the dispute in five (5) business days, the dispute may be submitted to the signatories of 
this Agreement or their successors in office. The signatories of this Agreement may meet 
promptly and confer in an effort to resolve such dispute. 

10. TERMINATION OR CANCELLATION OF AGREEMENT. 
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1 0.1. Either Patiy may terminate or cancel this entire Agreement or any one of the LT. Services 
described in the attached Exhibits, upon one hundred twenty (120) days written notice, if 
either Pmiy decided, in its sole discretion, to terminate this Agreement or one of the 
Exhibits, for any reason including convenience. 

10.2. Early termination fees may apply to Public Body if provided for in the Exhibits. 

10.3. The effective date oftermination and/or cancellation shall be clearly stated in the written 
notice. Either the County Executive or the Board of Commissioners is authorized to 
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terminate this Agreement for County under this provision. A termination of one or more 
of the Exhibits which does not constitute a termination of the entire Agreement may be 
accepted on behalf of County by its Director oflnformation Technology. 

11. SUSPENSION OF SERYICES. County, through its Director oflnformation Technology, may 
immediately suspend LT. Services for any of the following reasons: (i) requests by law 
enforcement or other governmental agencies; (ii) engagement by Public Body in fi:audulent or 
illegal activities relating to the LT. Services provided herein; (iii) breach of the terms and 
conditions of this Agreement; or (iv) unexpected technical or security issues. The right to suspend 
LT. Services is in addition to the right to terminate or cancel this Agreement according to the 
provisions in Section 10. County shall not incur any penalty, expense or liability if LT. Services 
are suspended under this Section. 

12. DELEGATION OR ASSIGNMENT. Neither Party shall delegate or assign any obligations or 
rights under this Agreement without the prior written consent of the other Pmty. 

13. NO EMPLOYEE-EMPLOYER RELATIONSHIP. Nothing in this Agreement shall be 
construed as creating an employee-employer relationship between County and Public Body. 

14. NO THIRD PARTY BENEFICIARIES. Except as provided for the benefit of the Parties, this 
Agreement does not and is not intended to create any obligation, duty, promise, contractual right 
or benefit, right to indemnification, right to subrogation, and/or any other right in favor of any 
other person or entity. 

15. NO IMPLIED WAIYER Absent a written waiver, no act, failure, or delay by a Pa1tyto pursue 
or enforce any rights or remedies under this Agreement shall constitute a waiver of those rights 
with regard to any existing or subsequent breach of this Agreement. No waiver of any term, 
condition, or provision of this Agreement, whether by conduct or otherwise, in one or more 
instances shall be deemed or construed as a continuing waiver of any term, condition, or provision 
of this Agreement. No waiver by either Patty shall subsequently affect its right to require strict 
performance of this Agreement. 

16. SEVERABILITY. If a court of competent jurisdiction finds a term or condition of this 
Agreement to be illegal or invalid, then the term or condition shall be deemed severed from this 
Agreement. All other terms, conditions, and provisions of this Agreement shall remain in full 
force. 

17. PRECEDENCE OF DOCUMENTS. In the event of a conflict between the terms of and 
conditions of any of the documents that comprise this Agreement, the terms in the Agreement 
shall prevail and take precedence over any allegedly conflicting terms in the Exhibits or other 
documents that comprise this Agreement. 

18. CAPTIONS. The section and subsection numbers, captions, and any index to such sections and 
subsections contained in this Agreement are intended for the convenience of the reader and are not 
intended to have any substantive meaning. The numbers, captions, and indexes shall not be 
interpreted or be considered as patt of this Agreement. Any use of the singular or plural, any 
reference to gender, and any use of the nominative, objective or possessive case in this Agreement 
shall be deemed the appropriate plurality, gender or possession as the context requires. 

19. FORCE MAJEURE. Notwithstanding any other term or provision of this Agreement, neither 
Patty shall be liable to the other for any failure of performance hereunder if such failure is due to 
any cause beyond the reasonable control of that Patty and that Patty cannot reasonably 
accommodate or mitigate the effects of any such cause. Such cause shall include, without 
limitation, acts of God, fire, explosion, vandalism, national emergencies, insurrections, riots, wars, 
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strikes, lockouts, work stoppages, other labor difficulties, or any law, order, regulation, direction, 
action, or request of the United States government or of any other government. Reasonable notice 
shall be given to the affected Pmiy of any such event. 

20. NOTICES. Notices given under this Agreement shall be in writing and shall be personally 
delivered, sent by express delivery service, certified mail, or first class U.S. mail postage prepaid, 
and addressed to the person listed below. Notice will be deemed given on the date when one of 
the following first occur: (i) the date of actual receipt; (ii) the next business day when notice is 
sent express delivery service or personal delivery; or (iii) three days after mailing first class or 
certified U.S. mail. 

20.1. IfNotice is sent to County, it shall be addressed and sent to: Director, Oakland County 
Department oflnformation Technology, 1200 North Telegraph Road, Pontiac, Michigan, 
48341, and the Chairperson ofthe Oakland County Board of Commissioners, 1200 Nmih 
Telegraph Road, Pontiac, Michigan 48341. 

20.2. IfNotice is sent to Public Body, it shall be addressed to: Jerrod Hart, City ofNovi, 45175 
West Ten Mile Novi, MI 48375. 

20.3. Either Pmiy may change the individual to whom Notice is sent and/or the mailing 
address by notifying the other Party in writing of the change. 

21. GOvERNING LAW/CONSENT TO .UJRISDICTION AND YENUE. This Agreement shall 
be governed, interpreted, and enforced by the laws of the State of Michigan. Except as otherwise 
required by law or court rule, any action brought to enforce, interpret, or decide any Claim arising 
under or related to this Agreement shall be brought in the 6th Judicial Circuit Comi of the State of 
Michigan, the 50th District Co uti of the State of Michigan, or the United States District Co uti for 
the Eastern District of Michigan, Southern Division, as dictated by the applicable jurisdiction of 
the comt. Except as otherwise required by law or court rule, venue is proper in the courts set fmih 
above. 

22. ENTIRE AGREEMENT. 

MR 15-213 

22.1. This Agreement represents the entire agreement and understanding between the Parties 
regarding the specific services described in the attached Exhibits. With regard to those 
services, this Agreement supersedes all other oral or written agreements between the 
Pmiies. 

22.2. The language of this Agreement shall be construed as a whole according to its fair 
meaning, and not construed strictly for or against any Party. 
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IN WITNESS WHEREOF, Robert Gatt hereby acknowledges that he/she has been authorized by a 
resolution of the City ofNovi, a certified copy of which is attached, or by approval of the Chief Judge if 
the Public Body is a Court, to execute this Agreement on behalf of Public Body and hereby accepts and 
binds Public Body to the terms and conditions of this Agreement. 

EXECUTED: -------------------------------

WITNESSED: 

Robe1i J. Gatt, 
Mayor 

-------------------------------

DATE: _____ _ 

DATE: _____ _ 

IN WITNESS WHEREOF, Michael J. Gingell, Chairperson, Oakland County Board of 
Commissioners, hereby acknowledges that he has been authorized by a resolution of the Oakland 
County Board of Commissioners to execute this Agreement on behalf of Oakland County, and hereby 
accepts and binds Oakland County to the terms and conditions of this Agreement. 

EXECUTED: -------------------------------
Michael J. Gingell, Chairperson 
Oakland County Board of Commissioners 

WITNESSED: _______________________ ___ 

Oakland County Board of Commissioners 
County of Oakland 
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INTRODUCTION 

EXIDBITV 
LT. SERVICES AGREEMENT 

OakNet Connectivity 

COUNTY RESPONSIDILITIES 

1. County shall provide, install, and maintain the network equipment and cable necessary to 
deliver the LT. Service of OakNet Connectivity, which will allow Public Body to connect to 
the County's network (Oaknet) at Public Body's facilities and workstations. Oaknet 
Connectivity permits Public Body to access LT. Services that County has made available to 

Public Body. 

2. County shall provide Public Body with a private IP address range, subnet mask, and gateway 
address for use by Public Body in configuring its internal network and to enable use of this 
LT. Service. 

3. County shall provide a single pmi by which Public Body may connect its internal network to 
OakNet 

4. County shall use reasonable means to provide the LT. Service for the transmission of 
information 24 hours a day, 7 days a week. 

5. County and authorized Vendors shall present identification to Public Body for physical 
access to the OakNet Connectivity equipment for emergencey service and scheduled 
maintenance. 

6. To the extent practicable, County shall notify Public Body sixty (60) days in advance of 
pending changes in its contract with its third party conection provider(s). If the County's 
connection provider(s) is increasing costs, County shall provide Public Body with sufficient 
information to determine if it wishes to continue receiving this I. T. Service. 

PUBLIC BODY RESPONSIBILITIES. 

1. Public Body shall provide adequate space and electrical power for the County to place 
equipment, an equipment cabinet, and cable. 

2. Public Body shall promptly provide County staff and authorized third patiy with physical 
access to County equipment for emergencey service and scheduled maintenance. 

3. Public Body shall not mount any equipment in the County's equipment cabinet. 

4. Public Body shall be responsible for configuring and maintaining Public Body's internal 
network equipment and cabling. Internal network equipment shall include cables connecting 
Public Body and County equipment. 
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OakNet Connectivity Exhibit V 

5. Public Body shall configure Public Body workstations and other equipment to operate 
properly on the internal network, including assignment/configuration of the local IP 
addresses, Network Address Translation (NAT), or Domain Name Services (DNS) and as 
required to access this LT. Service. 

6. If Public Body terminates this LT. Service, Public Body shall pay any charges related to early 
termination of third party communication services provided by County on behalf of Public 
Body. 

7. Public Body shall be responsible for all costs associated with the relocation, reconfiguration 
or removal of County equipment and cable, when any of these changes are initiated by or at 
the request of Public Body, for any reason, including but not limited to relocation of 
municipal offices, construction, renovation, and discontinuance of services 

8. Public Body shall not attempt to access, configure, power cycle or connect to any County 
equipment unless specifically directed to do so by authorized County Department of 
Information Technology personnel or third party authorized by County. 

9. Public Body shall designate two representatives to act as a primary and secondary Ponts of 
Contact with County and shall fulfill the responsibilities provided in Section 3.7 of the 
Contract. 

SUPPORT 
The LT. Service will be supported by County's Information Technology (LT.) Depatiment. 

SERVICE ACCESS 
Service Center. LT. Service incidents requiring assistance must be repmied to the Service 
Center, by the Points of Contact, to the phone number or e-mail provided below. The Service 
Center is staffed to provide suppmi during County's normal business hours of 8:30a.m. EST to 
5:00 p.m. EST, Monday through Friday, excluding holidays. The Service Center can receive 
calls to repmi I.T. Service outages 24 hours a day, 7 days a week. Outages are defined as 
unexpected service downtime or error messages. Depending on severity, outage reports received 
outside of County's normal business hours may not be responded to until the resumption of 
County's normal business hours. 

Service Center Information 
Service Center Phone Number 248-858-8812 

Service Center Email Address servicecenter@oakgov.com 
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OakNet Connectivity Exhibit V 

SERVICE SUPPORT COSTS 

County will invoice Public Body monthly for the cost of the communication lines. These 
charges will be based upon the rates set by the County's connection provider. County may 
choose to waive any fees for qualified law enforcement depmiments and for Public Bodies 
located within Oakland County. 

LICENSED USE AND ACCESS 

County grants to Public Body a nonexclusive license to use the County developed software 
applications, if any, needed to receive this I. T. Service. This license cannot be provided to any 
other pmiy without County's consent in writing. 
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INTRODUCTION. 

EXHIBIT X 
I.T. SERVICES AGREEMENT 

CLEMIS 

The Comts and Law Enforcement Management Information System (known as "CLEMIS") is a multi­
faceted, regional public safety information management system, operated and maintained by the 
Oakland County Depmtment oflnformation Technology, CLEMIS Division. CLEMIS is comprised 
of many software applications. 

CLEMIS was created in 1968 to address the inability of criminal justice/public safety agencies to 
electronically share data in a timely manner. The purpose of CLEMIS is to provide innovative 
technology and related services to criminal justice/public safety agencies to enable them to share data 
and to improve the delivery of criminal justice/public safety services. Public Bodies that use CLEMIS 
have realized lower costs and improved efficiency in providing criminal justice/public safety services. 
These benefits allow first responders additional time to serve and protect citizens. 

The Patties agree to the following terms and conditions: 

1. DEFINITIONS. The following words and expressions used throughout this Exhibit, whether 
used in the singular or plural, shall be defined and interpreted as follows. 

1.1. CLEMIS is the Comt and Law Enforcement Management Information System, an 
information management system, comprised of CLEMIS Applications operated and 
maintained by the CLEMIS Division with recommendations and counsel from the CLEMIS 
Advisory Committee. 

1.2. CLEMIS Advisory Committee (formerly known as the CLEMIS Advisory or Policy 
Board) is an advisory committee that leads the CLEMIS Consortium and that provides 
recommendations and counsel to the CLEMIS Division regarding the operation and 
maintenance ofCLEMIS. 

1.3. CLEMIS Applications are the specific software applications that comprise CLEMIS. 
These software applications are listed and described on the CLEMIS Website and are 
included in the definition ofl.T. Services under this Agreement. 

1.4. CLEMIS Consortium is a non-legal entity comprised of all CLEMIS Members. Its 
purpose is to empower criminal justice/public safety agencies to maximize the use of 
collected data, to enhance daily operations and engage in comprehensive planning. The 
Consmtium is led by the CLEMIS Advisory Committee. 

1.5. CLEMIS Division is the division in the Oakland County Depmtment of Information 
Technology responsible for the operation and maintenance of CLEMIS. 

1.6. CLEMIS Fee is the sum of costs for use of CLEMIS, CLEMIS Applications, and services 
provided by the CLEMIS Division. These costs are listed and itemized on the CLEMIS 
Website. 

1. 7. CLEMIS Member means the Public Body that executes this Exhibit and compiles with 
this Agreement. 
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1.8. CLEMIS Website is the portion of the County's website dedicated to CLEMIS located at 
www.oakgov.com/clemis or www.clemis.org. 

1.9. Criminal Justice Information Services ("CJIS") Security Policy is the effective security 
policy approved by the CJIS Advisory Policy Board setting forth security requirements, 
guidelines, and agreements for protecting transmission, access, storage, use, generation of, 
and sources of Criminal Justice Information ("CJI") as defined in the CJIS Security Policy. 

1.1 0. Fire Records Management System ("FRMS") is a CLEMIS Application that provides an 
integrated technology system to participating fire departments, which is further described 
on the CLEMIS Website. 

2. CLEMIS DIVISION RESPONSIBILITIES. 

2.1. Provision of CLEMIS Applications. County shall provide Public Body with access to 
CLEMIS and the specific CLEMIS Applications and services marked on Addendum A, 
which may be changed from time to time. Addendum A is fully incorporated into this 
Agreement. Notwithstanding any provision in this Agreement, Addendum A and any 
changes thereto shall be signed by the CLEMIS Division Manager on behalf of County 
and the Mayor on behalf ofNovi. The operational descriptions of the CLEMIS 
Applications and services are set f01ih on the CLEMIS Website. 

2.2. Compliance with Laws, Rules, Regulations, and Policies. County shall comply with all 
applicable laws, rules, and regulations and the CJIS Security Policy in the delivery, 
operation, and maintenance of CLEMIS Applications and in the transmission, access, 
storage, and use of data through or in CLEMIS Applications. 

2.3. No Verification of Data. County does not verify or review data entered into and stored in 
CLEMIS for accuracy. 

3. PUBLIC BODY RESPONSIBILITIES. 

3 .1. Execution of Exhibit V. Unless approved in writing by the CLEMIS Division, Public 
Body must execute Exhibit V to this Agreement (OakNet Connectivity) to provide 
connectivity for the use and operation ofCLEMIS Applications. IfPublic Body receives 
approval from the CLEMIS Division not to use OakNet, such approval will be marked on 
Addendum A. 

3.2. Execution of Management Control Agreement. Public Body shall execute a 
Management Control Agreement with County as required by and consistent with the CJIS 
Security Policy, which may be amended from time to time. The Management Control 
Agreement shall be executed by the persons authorized to sign Addendum A. 

3.3. Compliance with Laws, Rules, Regulations, and Policies. Public Body and Public Body 
Employees shall comply with the CJIS Security Policy and all applicable laws, rules, and 
regulations when using CLEMIS and when generating, entering, and using data that is 
stored in CLEMIS. 

3.4. Access to CLEMIS. Only Public Body Employees authorized by Public Body may 
access and use CLEMIS. Public Body shall keep a list of Public Body Employees 
authorized to access and use CLEMIS. Public Body shall review this list at least qumierly 
to ensure its accuracy. Upon written request of County, Public Body shall provide this list 
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to County. Public Body shall not allow any individuals, who are not on this list, to access 
and use CLEMIS. 

3.5. Security/Background Checks. Public Body shall provide for and pay for 
security/background checks for all Public Body Employees who access and use CLEMIS, 
as required by the ens Security Policy and any other applicable law, rule, and regulation. 

3.6. Data Entry. Public Body is solely responsible for entering all data that is required by any 
CLEMIS Applications into CLEMIS. 

3.7. Data Ownership. All data entered into CLEMIS by Public Body shall be and shall 
remain the data of Public Body. 

3.8. Data Accuracy. Public Body is solely responsible for ensuring that all data entered into 
and stored in CLEMIS is accurate and complete. Accurate and complete means that the 
data does not contain erroneous inf01mation. Public Body shall immediately correct 
erroneous information upon discovery of error. To ensure accurate and complete data, 
Public Body shall conduct regular and systemic audits to minimize the possibility of 
generating, transmitting, and storing erroneous information. 

3.9. Data Update/Expungment/Redaction. Public Body is solely responsible for updating, 
expunging, correcting, record locking, or redacting Public Body's data entered into or 
stored in CLEMIS, as required by law, rule, regulation, court order, or the ens Security 
Policy. 

3.1 0. Access to Public Body Facilities. Public Body shall allow County employees access to 
Public Body facilities for maintenance of CLEMIS and to audit Public Body's use of 
CLEMIS. 

3.11. Provision of Hardware/Equipment. The hardware/equipment needed to access and use 
CLEMIS shall be purchased, maintained, repaired and replaced by Public Body, unless 
otherwise agreed, in writing, by the Patiies. The hardware/equipment shall meet the 
specifications and requirements set fo1ih by the CLEMIS Division. 

3.12. Changes or Alternations to Public Body Facilities. If Public Body is required to or 
decides to make changes or alternations to its facilities/buildings for any reason, then 
Public Body is responsible for all costs and expenses associated with moving or relocating 
hardware/equipment used to access CLEMIS or with moving or relocating the 
medium/connectivity, e.g., fiber, wireless connections, ISDN Lines, T1 Lines, etc., used to 
access CLEMIS. 

3.13. E-Mail Address. Public Body shall create and monitor a generic CLEMIS email address. 
The CLEMIS Division will provide Public Body instructions on how to create this email 
address. This email address will be the main point of contact for scheduled maintenance, 
outages, alerts, etc. 

3.14. Cooperation. Public Body shall fully cooperate with County concerning the performance 
of this Agreement. 

4. PROVISION OF PUBLIC BODY DATA TO PUBLIC BODY OR THIRD PARTIES. 

4.1. Request by Public Body for Public Body Data. Public Body may request in writing that 
County provide a copy ofp01iions ofPublic Body's data to Public Body. County will 
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provide such data in a format and time period determined by County, but will use its best 
efforts to provide the data in the format and time period requested by Public Body. 

4.2. Freedom of Information Act Request/Court Orders to County for Public Body Data. 
County is required and will respond, pursuant to applicable law and/or court order, to 
Freedom ofinformation Act ("FOIA") requests and comt orders addressed to it and 
received by it for Public Body data possessed by County. Before responding to a FOIA 
request or a comt order concerning Public Body's data possessed by County, County will 
use its best effmis to inform Public Body of the request or order and give them an 
oppotiunity to provide County with information that could impact County's response to 
the FOIA request or court order. 

4.3. Continuous Access to Public Body Data by Third Parties. 

4.3.1. 

4.3.2. 

4.3.3. 

In Addendum A, Public Body may request that County provide continuous 
access to Public Body's data to a third pmiy. Addendum A shall identify the 
third party and shall set forth any specific instructions regarding the provision 
of such data to the third pmiy. The County shall determine the manner in 
which to provide access to Public Body's data. 

County shall provide and shall continue to provide access to Public Body's data 
to the third patty identified in Addendum A, until Public Body provides written 
notice to the CLEMIS Manager to stop or change such access. The written 
notice shall contain the date on which access to Public Body's data shall stop. 
Upon receipt of this notice, County shall promptly stop the third pmiy's access 
to Public Body's data and shall use its best effotts to stop third pmiy access to 
Public Body's data on the date requested by Public Body. 

In order to effectuate the third pmiy's continuous access to Public Body's data, 
County will require the third patty to execute an agreement with County to 
govern delivery and/or access to Public Body's data. The CLEMIS Manager is 
authorized to sign this agreement on behalf of County. 

4.4. Providing Public Body Data to Third Parties. County will not provide data to a third 
patiy, unless County is the recipient of a Freedom ofinfmmation Act request or comi 
order or is directed in Addendum A to provide data to a third pmiy. Notwithstanding any 
other provision, County shall provide Public Body's data to related Mugshots, Livescan, 
Michigan Incident Crime Repmiing, and Crash/UD-1 0 traffic crash rep otis to the 
Michigan State Police. 

4.5. Costs for Providing Public Body Data. If County incurs any costs in providing Public 
Body's data to a third party or to Public Body, then Public Body shall be responsible for 
those costs and shall reimburse County for those costs. The CLEMIS Division shall 
invoice Public Body for such costs. Public Body shall pay the invoice at the location and 
within the time period stated in the Agreement. The CLEMIS Division may waive these 
costs in its sole discretion. 

4.6. Protected Health Information. If the data, to be provided to a third patty, is Protected 
Health Information" or "PHI" (defined in 45 CFR 160.103) under the Health Insurance 
Pmiability and Accountability Act of 1996 ("HIP AA") and under the changes to HIP AA 
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made by the Health Information Technology for Economic and Clinical Health Act 
("HITECH Amendment"), then County and Public Body shall execute a Business 
Associate Agreement. 

4.7. County not Responsible for Third Party Use of Data. Public Body acknowledges and 
agrees that if it requests County to provide access to Public Body's data to a third party, 
County shall not be responsible for any actions of the third patiy and the third patiy's use 
of Public Body's data. 

5. FINANCIAL RESPONSIBILITIES-CLEMIS FEE 

5.1. Payment of CLEMIS Fee. Public Body shall pay the CLEMIS Fee to County for the 
CLEMIS Applications and services, which are marked on Addendum A. The amount of 
the CLEMIS fee and the costs that comprise the CLEMIS Fee are listed and itemized on 
the CLEMIS Website. The CLEMIS Division shall invoice Public Body on a qumierly 
basis for the CLEMIS Fee, unless otherwise specified. Public Body shall pay the invoice 
at the location and within the time period stated in the Agreement. 

5.2. Establishment of CLEMIS Fee. The CLEMIS Division upon the recommendation and 
counsel of the CLEMIS Advisory Committee shall establish the CLEMIS Fee. The 
CLEMIS Fee shall be posted on the CLEMIS website and may be obtained from the 
CLEMIS Division. 

5.3. Review of CLEMIS Fee. The CLEMIS Division and the CLEMIS Advisory Committee 
shall annually review the CLEMIS FEE. 

5.4. CLEMIS and FRMS Funds. County has established and shall continue to have separate 
enterprise funds within the County budget for revenues, expenses, and operations of 
CLEMIS (hereinafter "CLEMIS Fund and FRMS Fund"). 

5.5. Deposit of CLEMIS Fee. All monies paid by Public Body to County pursuant to this 
Exhibit shall be deposited into the CLEMIS Fund or FRMS Fund, as applicable. Only 
revenues and expenses stemming from CLEMIS operations and maintenance are recorded 
in the CLEMIS Fund and FRMS Fund; no other County revenues and expenses are 
recorded in these Funds. Any equity in the CLEMIS Fund and FRMS Fund at the end of 
the County's fiscal year shall be rolled into the CLEMIS Fund and FRMS Fund for the 
next fiscal year. Surplus/equity in the CLEMIS Fund and FRMS Fund can only be used 
for CLEMIS operations and maintenance and not for the general operations of County or 
Public Body. Any County general fund contributions (transfers) to the CLEMIS Fund and 
FRMS Fund are strictly based on availability and official appropriation by County and 
cannot be deemed permanent on-going contributions. 

5.6. Financial Statement for CLEMIS and FRMS Funds. The County Fiscal Services 
Division shall prepare financial statements for the CLEMIS Fund and FRMS Fund on a 
quatierly basis. These financial statements will be posted on the CLEMIS Website on a 
quatierly and year-end basis. The County Director of Management and Budget or his/her 
designee shall repmi the condition of the CLEMIS Fund and FRMS Fund to the CLEMIS 
Advisory Committee, on a qua1ierly basis. 

5.7. Refund of CLEMIS Fee for Operational Problems. Subject to Section 18 (Force 
Majeure) of the Agreement, if any CLEMIS Applications are not operational for more than 
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fourteen (14) consecutive calendar days, County shall refund the CLEMIS Fee, already 
paid by Public Body, for the days that the CLEMIS Applications were not operational. 

6. COUNTY/PUBLIC BODY RESPONSIBILITIES FOR CLEMIS CITATION PAYMENT 
APPLICATION AND CLEMIS CRASH PURCHASE APPLICATION. If a Public Body 
uses the CLEMIS Citation Payment Application (hereinafter "Payment Application) and/or the 
CLEMIS Crash Purchase Application (hereinafter "Purchase Application"), then the following 
terms and conditions apply: 

6.1. Placement of URL. Public Body shall be responsible for placing the Payment 
Application and the Purchase Application URLs on its website; the URLs shall be 
provided by County. Public Body shall include this URL in printed or electronic 
communications to the general public regarding the Payment Application and the Purchase 
Application. 

6.2. Questions Regarding Payment of Tickets/Citations/Parldng Tickets and Purchase of 
Crash/Accident Reports. County shall refer all questions that County receives to Public 
Body regarding the payment of citations/tickets/parking tickets and the purchase of 
crash/accident reports and regarding the amount of monies owed to Public Body. 

6.3. Security of Data. County shall secure and protect data received through the Payment 
Application and Purchase Application (including credit card information) according to 
law, County's contractual obligations, and reasonable business standards and practices. 

6.4. No Interference with Contract. Third-pmiy service providers such as PayPal Inc. and 
Elavon, Inc. are required for the operation of the Payment Application and Purchase 
Application. Neither Public Body nor Public Body Employees shall act or fail to act, 
either directly or indirectly, in a manner to cause any purpmied breach in any term or 
condition in any agreement between County and such third pmiy. 

6.5. Enhanced Access Fee. Persons or entities paying citations/tickets/parking tickets 
through the Payment Application or purchasing crash/accident reports through the 
Purchase Application shall be charged an Enhanced Access Fee, in addition to the monies 
owed to Public Body. 

6.6. Payment Transaction for Payment Application. When using the Payment Application, 
a person or entity paying a citation/ticket/parking ticket will authorize two 
transactions, at the time of payment: (1) one transaction for payment of monies owed to 
Public Body/Court and (2) one transaction for payment ofthe Enhanced Access Fee. The 
funds for the payment to Public Body/Court will be directed to the depository account 
designated and/or owned by Public Body/Court. The funds for the Enhanced Access Fee 
will be directed to a depository account designated and owned by County. 

6.7. Amount of Enhanced Access Fee for Payment Application. The Enhanced Access Fee 
charged to persons/entities paying citations/tickets/parking tickets through the Payment 
Application shall be in an amount established by the Oakland County Board of 
Commissioners, Miscellaneous Resolution# 07121 and as subsequently amended by the 
Oakland County Board of Commissioners. Public Body shall receive one dollar ($1.00) of 
the Enhanced Access Fee collected for each citation/ticket paid through the Payment 
Application. Given the small amount of the Enhanced Access Fee for parking tickets, 
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Public Body shall receive no portion of the Enhanced Access Fee collected for parking 
tickets paid through the Payment Application. 

6.8. Amount of Enhanced Access Fee for Purchase Application. The Enhanced Access 
Fee charged to persons/entities purchasing crash/accident repmis through the Purchase 
Application shall be in an amount established by the Oakland County Board of 
Commissioners, Miscellaneous Resolution # 09182 and as subsequently amended by the 
Oakland County Board of Commissioners. Public Body shall receive one dollar ($1.00) of 
the Enhanced Access Fee collected for the purchase of each crash/accident report through 
the Payment Application. 

6.9. Amount of Fee for Crash/Accident Report. Public Body shall set the fee for the 
purchase of the crash/accident repmi through the Purchase Application. The amount of 
this fee shall be listed in Addendum A. 

6.1 0. Distribution of Enhanced Access Fees and Fees for Crash/ Accident Reports. Public 
Body's pmiion of the Enhanced Access Fees, set forth in this Exhibit, and the fee for the 
crash/accident repmis, set forth in Addendum A, shall be disbursed to Public Body 
pursuant to its written instructions. Public Body shall provide the written instructions, 
required by this section to CLEMIS Division. 

6.11. Obligations and Responsibilities if Public Body is a Court. 

6.11.1. Access to Website. If Public Body is a Comi, then County shall provide 
access to a password protected website where Public Body/Comi can issue 
credits or refunds and view daily, weekly, and monthly transactions processed 
through the Payment Application. 

6.11.2. Contract for Credit Card Processing. If Public Body is a Comi, then 
County shall establish, maintain, and pay for a separate contract for credit card 
processing services with the entities currently providing credit card processing 
services for County, i.e., PayPal Inc. and Elavon, Inc. 

6.11.3. Separate Depository Bank Account. If Public Body is a Comi, then it 
shall maintain a corresponding depository bank account, with a depository 
financial institution acceptable to County, for the receipt of monies owed to 
Public Body/Court. Public Body/Comi shall provide County with all necessary 
bank account numbers and routing number to give effect to this requirement. 

7. CLEMIS ADVISORY COMMITTEE. 

7 .1. Establishment and Purpose of CLEMIS Advisorv Committee. The CLEMIS Advisory 
Committee was established to obtain advice and guidance from CLEMIS Members 
concerning policy, technical, and operational questions for CLEMIS Applications. The 
purpose behind the CLEMIS Advisory Committee is to allow CLEMIS Members to 
provide input regarding the operation and management of CLEMIS. The CLEMIS 
Advisory Committee leads the CLEMIS Consmiium and provides recommendations and 
counsel to the CLEMIS Division regarding the operation, maintenance, and budget for 
CLEMIS (including suggested security policies, development/operation/modifications to 
CLEMIS Applications, and actions regarding misuse of CLEMIS). 
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7.2. Composition of CLEMIS Advisory Committee. The composition of the CLEMIS 
Advisory Committee is posted on the CLEMIS Website. 

7.3. CLEMIS Advisory Committee Meetings. The CLEMIS Advisory Committee meets at 
least four (4) times per year. CLEMIS Members are encouraged to attend. 

7.4. CLEMIS Advis01y Committee Officers. Every July, the CLEMIS Advisory Committee 
shall elect a Chairperson by majority vote. The Chairperson shall select and appoint a Co­
Chairperson. The CLEMIS Division Manager shall serve as Executive Secretary to the 
CLEMIS Advisory Committee. The Executive Secretary shall prepare the agenda for 
CLEMIS Advisory Committee meetings. Prior to each meeting, the Chairperson and the 
Executive Secretary shall review the contents of each agenda. 

7.5. CLEMIS Advisoty Committee-Subcommittees. The CLEMIS Advisory Committee 
may create subcommittees as it deems appropriate. The subcommittees and their 
composition and responsibilities shall be posted on the CLEMIS Website. The CLEMIS 
Advisory Committee Chairperson shall appoint the chairpersons of the subcommittees, 
except for the Chairperson of the Strategic Planning subcommittee, whose Chairperson is 
the current President of Oakland County Chiefs of Police Association and except for the 
Chairperson of Fire Governance whose Chairperson is elected by the Fire Governance 
Committee members. 

8. TRAINING. Public Body shall require all Public Employees who use or access CLEMIS to 
attend training classes required by the CLEMIS Division. The format of the training classes will 
be at the discretion of the CLEMIS Division, e.g., train the trainer, classroom training, or on­
line/remote training. If the training classes are held at County facilities or held in an on­
line/remote format, then such training classes are at no cost to Public Body or Public Employees. 
If the training classes are held at non-County facilities, there may be a charge to Public Body 
based on time, materials, and location of training classes. 

9. SUPPORT AND MAINTENANCE SERVICES. County shall maintain and support the 
CLEMIS Applications. The CLEMIS Fee includes the costs for support and maintenance services 
for the CLEMIS Applications and other services provided by the CLEMIS Division, unless 
otherwise indicated on Addendum A. When providing support and maintenance services for 
CLEMIS, County has the authority to prioritize its resources, including, but not limited to, the 
order in which calls for support or maintenance will be resolved and allocation oftime of its 
employees, agents, subcontractors, and equipment. 

10. OBLIGATIONS & RESPONSIBITIES UPON TERMINATION/CANCELLATION. 

10.1. Use ofCLEMIS & CLEMIS Applications. Upon the effective date oftermination or 
cancellation of this Exhibit, Public Body shall stop using CLEMIS and CLEMIS 
Applications and it shall not have access to CLEMIS and CLEMIS Applications. 

10.2. Use and Access to Public Body's Data. Upon the effective date of termination or 
cancellation of this Exhibit, Public Body's data shall not be useable by or accessible to any 
other CLEMIS Member. 

10.3. Transition of Data upon Termination/Cancellation. Upon termination or cancellation 
of this Agreement, CLEMIS shall provide a copy of Public Body's data to Public Body in 
an electronic format and a time period determined by County. Upon written confirmation 
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from Public Body that it received its data, County will purge Public Body's data from 
CLEMIS and any disaster recovery sites. If County incurs any costs in copying Public 
Body's data, then Public Body shall be responsible for those costs and shall reimburse 
County for those costs. The CLEMIS Division shall invoice Public Body for such costs. 
Public Body shall pay the invoice at the location and within the time period stated in the 
Agreement. The CLEMIS Division may waive these costs in its sole discretion. 

1 0.4. Obligation to Pay CLEMIS Fee Upon Termination/Cancellation. Public Body's 
obligation to pay the CLEMIS Fee shall stop on the effective date of termination or 
cancellation. If the termination or cancellation date is other than the end of a quarter, any 
CLEMIS Fee, paid in advance to County, shall be refunded to Public Body on a pro-rated 
daily basis for the time period that Public Body paid in advance. 
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ADDENDUM A 

I. CLEMIS CATEGORIES I TIERS 

Public Body shall receive the CLEMIS Applications and services associated with the category/tier selected 
below. The CLEMIS Website describes each category/tier listed below, describes the CLEMIS Applications 
that are received with a particular category/tier, and lists the cost for the below categories. As used in this 
Addendum "FTE" means Full-Time Equivalents (Sworn Officers). 

[ll Tier 1 

D 
D 

D 

D 

D 
D 

D 

0 16 or more FTE's 

Tier2 

0 16 or more FTE's 

Tier 2.5 

0 16 or more FTE's 

Tier3 

0 16 or more FTE's 

Tier 4 Rescinded 

Tier 5 Rescinded 

Tier 6 (eCLEMIS) 

0 19 or more FTE's 

0 6-15 FTE's 

0 6-15 FTE's 

0 6-15 FTE's 

0 6-15 FTE's 

Q 6-18 FTE's 

0 1 -5 FTE's 

0 1 -5 FTE's 

0 1-5 FTE's 

0 1 -5 FTE's 

0 1-5 FTE's 

Tier 7 Public Safety Answering Point (PSAP)/Central Dispatch Center 

Tier 8 Jail Management (outside Oakland County) 

Federal Departments. Offices or Agencies lnguirv Only in the State of Michigan 
(does not contribute any data) 

District Court in Oakland County (excluding 52nd District Courts) 

0 Pays CLEMIS Fee: receives ticket data. 

D OPT-OUT of CLEMIS Citation Payment Application 

0 Does not pay CLEMIS Fee: receives ticket data load and must exclusively use CLEM IS 
Citation Payment Application. 

D District Court outside Oakland County 

0 

0 

Pays CLEMIS Fee: receives ticket data. 

D OPT-OUT of CLEMIS Citation Payment Application 

Does not pay CLEMIS Fee: receives ticket data load and must exclusively use CLEMIS 
Citation Payment Application. 

0 Circuit Court (outside Oakland County- does not contribute any data) 

I I Prosecutor Office (outside Oakland County, does not contribute any data) 

~ I FRMS Participant (Fire Records Management System) 
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II. ADDITIONAL CLEMIS APPLICATIONS 

Public Body may select and shall receive any of the CLEM IS Applications, selected below, for a separate 
cost. The cost for the CLEM IS Applications is set forth on the CLEM IS Website. 

l.f I Mobile Data Computers ("MDC") 

0 WITH County provided wireless 0 WITHOUT County provided wireless 

0 CAD Only WITHOUT County provided wireless 

l.f I Lives can 

{!) WITH printer 0 WITHOUT printer 

Mugshot 

{!) Capture Station and Investigative 

D Jail Management 

0 Investigative Only 

0 CLEM IS Member located in Oakland County 

O CLEM IS Member located outside Oakland County 

D OakVideo (CLEMIS Member located outside Oakland County) 

l.f I Crime Mapping Application 

l.f I Pawn Application 

I_ __ I Fire Records Management System In Oakland County 

{!) Phase I 0 Phase II 

I I Fire Records Management System Outside Oakland County 

I I Fire Department In Oakland County Data Extract 

I I Fire Department Outside Oakland County Data Extract 

l.f I CRASH Report Payment Amount: $_1 o_._oo __ _ 

l.f I Enhanced Access Fee Disbursement Instructions 

D 
D 
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{!) Disbursement when Requested 0 Disbursement Quarterly 

Make Check Payable to:_C_it_y_o_f_N_o_v_i ______________ _ 

OPT -OUT of Exhibit V (OakNet Connectivity) Oak Net connectivity is not needed 

CLEMIS Member I Public Body requests that County provide Public Body's data to the following 
entity: 

Vendor Name: __________________________________________________ __ 

Address: ______________________________________________________ _ 

Contact: _____________________________ Phone: ______ _ 

Email: ____________________________ _ 
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COUNTY:-:-----:-:----=--::-:-:--:--------------=-----
James Hess, CLEMIS Division Manager Date 

PUBLIC BODY: City of Novi 
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----------------------------------------------------
Title/Name:_M_ay_o_r_R_o_b_e_rt_J_._G_a_tt _____________ __ 

Signature: _______________________________________________ _ 

Date 

(to be completed by Public Body) 

APPROVED BY: CLEMIS Strategic Planning Committee 07-08-15 
CLEMIS Advisory Committee 07-16-15 

Oakland County Board of Commissioners 8-13-15 
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7671 Date 

Miscellaneoul!l Rldowlu.tion #SI7..l.O_L 
EY: Publio Serviq~s. Committee, Shell 
IN RB ~ :OEPAR'I'ME~ O!l' INFOQMA'I'ION ;~.·J;<;~.tl-NV.YU\!ll"/ C.:.!d.t!;!"!J.I;.> Q!i'.fS~TJ:NG ll'lJ.ND ~ 

LETTER OF AGREEMENT BETWEEN TaE COUNTY AND LOCAL POLICE 
DEPARTMENTS. 

To. the Oakland Cmmty Board of Commissioners 
Chairperson, Ladiea and Gentlemen: 

#of Iii' pages 

f'lliEREAS the Courts and Law Enforcement Manag-ement Info:r:mation System 
(CLEMIS) was formally established by Mis•::'l;]llan~oU:3 Resolutio::) #5986, adopted 

April 11, 1972; and 
WHEREAS CLEMIS is a cooperative governmental effort sponsored by Oakland 

County for the benefit of law enforcement agencies throughout thE:! County, 
providing individual patrol officers immediate access to criminal and vehicle 
infol:'mation from sources throughout the United States and Canada: and 

WHEREAS in June, 1.9 96, the CU'i:MIS Advitlory Bo<.'l.rd er..gaged the managem€!nt 
consulting firm Plant<;) & Moran, LLP to pr~pare a. strategic plan for CLEMIS 
operatiorls to ensure adequate and appropriat.e applicatio11 of ne•.v technologies 
fox· the balance of this decad!O! and into the next century; and 

hHEREAS aile of tb.e basic recommendations of the CLEMIS Strategic Pl,an. is 
to clarity the informal operating arrangement betweem the County and local 
polio€! departments; and 

WHEREAS the County Executiv~ Administration has successfully negotiated 
a fol:'mal Lette.r of Agreement between the County and local police departments 
(copy attached) which covers the operations, maintenance, financial, personnel 

a11d othe1: uperating and financing matters sun;ounding the CLENIS Program; and 
WHEREAS, at its meeting of .2\pril 17, 1997, the CLE:MIS Advisory Board 

unanimously approved the r_,etter of Agreement as pres•:onted. 
NOW THEREFORE BE IT RESOLVED that the Oakland County Board of 

Commis.sioners approves the attached Letter of Agreement bet1.,reen tlle County and 
.local pol ice departments regarding th€! operations, maintenance, financial, 
r>~:rsormel and other operating and financing matte1·s su:r.'rOtmd::.ng the Coul:ts and 
.Uaw Enforcement Management Information System {CLEZ•IIS) Program 

BE !'l' FURTHER RESOLVEb t:hat copies of t.his t•esolution b~ f;)n<lznded to 
the CtEMIS Advisory Board, the Oakland County Sheriff's Department~ and all 
local units of government in Oakland CQunt:.y. 

chairperson, on behalf of the Public Service.s Committee, I m(;-ve adoption 

of the foregoing resolution. 

I 
!VIA Y 1 6 1997 

CITY CLERK 
CITYOFNOVI 
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LETTER OF AGREEMENT BETWEEN COUNTY AND LOCAL 
POLICE DEPARTMENTS 

CLElVUS OPERATING FUND 
March 11, 1997 

PAGE 

'Ibis letter of agreement between the participating police departments (including the Sheriff's 
Department functioning a~ local law enforcement and in the capacity of Sheriff) and Oakland 
County involves the operation and maintenance ofthe Coutt 1md Law Enforcement Management 
Information System (CLEMlS). CL~MIS is currently a mainfnu·ne computer system operated · 
vvithin. tb.e Department ofinfo:rJnation Technology (DolT). Presl.'-ntly, the Connty illld police 
departl11ents are seeking to replace the aging CLEMIS technology with a much improved system. 
The replacement system should be implemented begirull.ng in. the summer of 1997. 

This agreement covers the operations, maintenance, financial~ personnel and other operating and 
financing matters surrounding the CLEMIS program. In recent yeitrs> the County has contributed 
$1.4 million for the operation of CLEMIS (including the compon.ent applicable to the Sheriff's 
operations) with approximately $238,000 contributed by local police departments. Concerns 
have been expressed by the police departments involving the capital, operati.ng (revenue I 
expenses) and program content, and "fixed" maintrame compnter operations of DolT. The 
segregation would eliminate the lengthy discussions in regard to how much DoiT charges for the 
mainframe operations. 

While the police depruiments have had sign.iilcant input in the direction of the CLEMIS capital 
and operating costs, little or no input has been provided into the mairLframe computer operations. 
Accordingly, this agreement will segregate these two activities: 1) capital, operaLing and 
program content and 2) mainfran1e computer operations within this agreement. 

This agreement has been broken into the tollowing components: 

* Program content 

Financial -operating and capita.! responsibilities. 

* Staffing and other persoilllel matters. 

PROGRAM CONTENT 

TI1e County, Sheriff and Police Chiefs have agreed that the CLEMIS program has been 
beneficial in law enforcement eftorts within the County. Further, the beneiits of maintaining 
information in a local database tnmscends the County borders. Accordingly, both the County, 
Sheriff and Police Chiefs should help to ensure cooperative participation in transferring the 

1 
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maximum amount of data between and among the cotmties and communities surrounding 
Oakland County. · 

Concerns over the County's priorities within DolT have been expressed. While the County 
carmot divest itself of the CLEMIS operating responsibilities> it is agreed that the mutual benefit 
of prioritizing CLEMIS project.':l, as developed through the police clepmtm~.~nts, is critical to the 
County's larger law enJorc.:ement efforts. Ag~1i.n, a cooperative effort between the County and 
police departments serves the County's residents best. 

Accordingly, the following guidelines are expected to assist in identifying priorities. It should be 
noted that the County will be finalizing the implementation of a 'project management' system i:n 
the spring of 1997. This project n:u'l.nagement system should enable the CI.EMIS Team to project 
available resources, project requirements (expressed in hours/ .resources) c.md dete:nnine where 
additional resources are required. CLEMIS projects would be expected to be included in thls 
•project management' system. 

TI1e following are the guidelines for CL.EMI.S project development: 

At least mmuaHy, the CLEMIS Strategic Planning Comrn..ittee (which includes the 
Director of the Department ofJn.formation Technology and the CLEl'vfiS Project 
Supervisor as members) shall meet to discuss available resources, projects, and priorities. 
Quarterly; the status of all projects should be reported by the CLEMIS Project Supervisor 
and priorities reassessed by the CLEMIS Strategic Planning Committee. 

Projects can be classified within two categories: 

.Scheduled: these projects would be defined as those that can be accomplished 
within a reason~tble time frame within the available CLEMIS Team. :resources. 

lll1'ii¥.b&c!ul~d: these projects frequently involve speci;;tl consideration and funding 
(ft)f example- mugshot or livescan) beyond the nonnal resources within the 
CLEMIS Operating Fund. In these instances, the Director of DolT and CLEMIS 
Strategic Planning Committee should involve the Department of Management and 
Budget in addressing funding resources. 

FINANCIAL- OPERATING AND CAPITAL RESPONSIBIUTlES 

Over the past several years, the financial components of the CLEMJS Operating Fund have 
involved a substantial time commitment between the County and police departments, to the 
exclusion of improving the CLEMIS system itself. Discussions concerning content of CLEMIS 
operating costs have been time consuming and fi·ust.rating to both parties. The agreement 
reached in October 1996, however, has put these concems to rest 

2 



05/15/1997 13:43 2483470577 CITY DF t-JDVI CU::.J<:K 

Over the past several years) the County has contributed a fixed $1.4 million plus a rnatc.h equal to 
the economic increases im.posed on the local police departrnents by themselves (resulted .in an 
additional $8,000 tor 1996) and the local police departments have contribnted approximately 
$23 8,000. The basis of rate developments / allocations between the police departments have 
been detennined in the late 1980s a_n.d an'i not particularly representative of the services rendered 
to police departments today. 

Financial Reportin~ of.Qperations . 

All capital outlay and operating costs attributed to CLEMIS shall be recorded in a CLEMIS 
Operating Fund. Quarterly, the Director of Management and Budget shall report the financial · 
condition and operating results (including budget to ach1a.l comparisons) of the CLEMIS 
Operating Ftmd to the CLEMIS Advisory Committee. An aged accounts receivable listing at the 
end 0fthe quarter shall be presented as well. Further, project cost repmis may be requested by 
the CLEMIS Strategic Planning Committee. AU accmmting and budgeting records may be 
viewed by the CLEMIS Strategic Planning Com.m.i.ttee upon request. 

The use of surplus funds accumulated in the CLEMIS Operating Fund shall be reviewed by the 
CLEMIS Strategic Planning Committee with recommendations for those uses being made to the 
Director of DolT. The County will .not use the surplus of the CLEMIS Operating FWlds for 
purposes other than Jaw enforcement infom1ation systems as directed within this letter of 
agreement. 

Should the CLEMIS Operating Fund experience a dcf1cit, actions may be necessary to reduce 
costs or temporarily increase rates to local police departments. However, prior to any actions 
being taken by the County, the CLEMIS Advisory Committee will be notit1ed of the fiscal 
problem with a preliminary County recommendations being filed with that Com.r:nittee. Shortly 
thereafter, the CL.EMIS Strategic Planning Comrnittee and County represe11t1tives will meet to 
prepare a plan to address the detldt. Once a plan has been cooperatively developed, the plan will 
be presented to the CLEMIS Advisory Committee for review and concmTence. The CLEMIS 
Advjsmy Committee would provide rer;ommen.dations to the n::spective Board of 
Cmm:nissiquers' committee for actions to be taken. 

Preparation of Operating..Budget 

The County Executive is required to submit an operating budget to tbe Board of Commissioners 
no less than 90 days prior to year end (in the County's C<'lse, this would be June 30). On or about 
May 1 of each year, the Directors of DolT and Management ru1d Budget sha.ll review the 
CLEMIS Operating Fund proposed budget with the CLEMTS Strategic Planning Com.n1ittee 
prior to its inclusion in the County Executive's budget recommendation for the next t1sca.l year. 
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:blkv.wSystem Replacemt}.u.t 

The following summarizes the capital outlay responsibilities associated with the replaceroe.nt of 
the CLEMIS mainframe system: 

The County v.~Jl acquire the hardvJare and software to support the mgional CL.EMIS 
records management and computer aided dispatch system, including the wide-area 
network. In addition1 equipment necessary to fund the workstations of the Sheriffs 
Department will also be acquired. Training local police departn1ents in the use of the new 
system will be a County responsibility, and will include1 at a minimumj trainers from 
each agency. The County has set aside approximately $3.5 mill.iOJJ in the County's 
General Fund as of December 31, 1996. 

The local police departments will be required to obtain the ne~.:cssary workstations, 
servers (if necessary), printers, etc. to be located in their departments. Future 
maintenance and replacement of this equipment) as \Veil as local infrastructure 
requirements, will be a local responsibility. 

Substantial discussions have been held between the po.lice depalimenh; and County involving the 
mainframe computer overhead costs. These costs include the following: 

* 

Facilities~ heat, light, power, maintenance, etc. 

Mainframe computer operations· mainframe operating staff ilnd related m.aintenance on a 
24 hom~, 7 day per week basis, licensing agreerne.nts, etc. · 

Generally, the budgeted arnolmt has ranged from $850,000 to $950,000 or more tor overhead. 
However. since the original $1.4 million was based, in part, on the inclusion of the overhead at 
the time.tbat the 1994 agreement was struck with the police departments~ the majority of the 
costs ate borne by the County's General Fund. This agreement will continue that practice. 

Presently, the County is experiencing a significant movement from the main.frcuue to client server 
technology. It is likely that the new CLEMIS technology. will be supported on client servers as 
well through a wide area network. This evolution ofDolT is expected to continue for three years 
or more. Because the overhead content will change signi±icautly for CLEivfiS over the next 
several years~ the County will charge CLEMIS no rnore th.::u1 $900,000 f()r these costs; such 
;_unount -vv:ill continue to be included in the contribution by the County's General Fund. 

Prior to the compktion of the CLEivliS Operating Budget for fiscal year 1999 I 2000 (year 
beginning on October 1, 1999), the Cmmty and CLEMIS Strategic .Planniug Corn.mittee will 
meet to ascertain whether the overhead rate charged to the CLEMIS Operating fund continues to . 
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be appropriate under the circumstances. 

In addition to the above) the County also charged the CLEMIS Operating Fund tor indirect costs 
based on the federally approved indirect cost allocation plan used for grants and similar 
operations; such amount approxirnated $70,000 in 1996 (before adjustnient). During the 
negotiaJioi'l.S in the fall of 1996, the Police Chiefs expressed concern that the communities under 
contract for Sheriff Department services in.volved approximately $33,500 of costs that would 
have otherwise been paid to CLEMIS. In order to resolve this matter, the County provided a 
credit of $40,000 to the CLEMIS Operating Fund through a reduction in the indirect cost 
allocatic1n charges otherwise billed to CLEMIS. 

In fbture years and in consideration of the revenues that would have otherwise been billed to 
these law enforcement conununities through services rendeted by the Sheriffs Department) the 
County will limit its indirect charges to the CLEMIS Operating Fund to $30,000 annually. 

Opentlini (Direct) Costs 

All costs directly: associated with th.e CLEMIS oper.at.iOJ.lS ~b.all be included in the CLEMIS 
Opio1rating Fund. Generally, these costs would include: salaries and fringe benefits of the 
CLEMIS Team, contractors working on CLEMIS projects, supplies and miscellru1.e<)us expenses. 

The CLEMIS Strategic Planning Committee will oversee the CLEMIS operations. This 
Committee should review capital and operating expenses, induding the CLEMIS Team's 
projects. This Conunittee would be responsible for setting project priorities for the CLEMIS 
Team and would recommend appropriate stafl"ing and skill levels ofpersonnel working o:u the 
CLEMIS Team to the Director of DolT. 

The GLEMIS Strategic Planning Committee would participate in the decision of using CLEJ\.1IS 
Team members for projects) or hiring outside contractors. Subject to available resources, the 
County would commit up to 40% of CLEMIS personnel staff to be Connty~appmved contractors 
(these figures are estimates). Because of the potential impBct on the CLEMIS Team of the 
CLEMIS replacement system to be installed in 1997, the CLEivfiS Strategic Planning Committee 
and County personnel shall rneet in the summer of 1997 to v.ssess the existing skills of the 
CLEMIS Team relative to the proposed CLEMIS replacement system. Staffing changes for the 
CLEMIS Team will be submitted by the CLEMIS Pwject Supervisor to the CLEMIS Strategic 
Planning Committee for review and reconu::nendation no less than quarterly. 

Revenues ~ County and Lo£al fQI ice Departments 

The County has corrnnitted to retain its cunent contributions of $1,408,000 into the CLEMIS 
Operating Fund providing that the police departments will maintain their share of approximately 
$238,000. Based on the Plante & Moran study in the fall of I996J the con'!bined funding would 
be sufficient to maintain the current system tmtil the new system is installed. Given the 
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preliminary projected operating costs of $1.3 r.:nillion for the new CLEMIS system~ this shou.ld 
provide sufficient funding for operating costs and provide for a building of CLEMIS Operating 
Fund equity towards improving the system. However, should committed resource reductions 
occur below the minirmnn threshold of $238,000 by the police departments, the County would 
expect to reduce its contribution i.n a proportionatl'~ share ~ts well. 

The police depart:tnents would collectively agree to th~ minimum amount paid by CLEMIS 
agencies and would be responsible tor establishing the aggregate local contribution. The 
allocation of the aggregate local contribution shall be the responsibility of the police 
departments; the County will not participate in the .nJarmer in which these amow1ts will be 
allocated. 

STAFFING AND OTHER PERSONNEL l\1A TTERS 

Occasionally, DolT positions assigned within CLEMIS (herein reterrcd to as the CLEMIS Team 
may beeome vacant. When these vtwancies appear to be pennanent, actions to fill the positions 
are .required. The polke departments have expressed a concem regarding the ability to have 
input in filling CLEMIS Team positions. 

The following represents the actions to be followed in the filling ofCLEMIS Team positions: 

The Persotmel Deprutment, Director of DolT or designee) and Chainnan of the CLEMIS 
Advisory Committee shall review all qualifled job appJimtions submitted for the vacant 
position. Based on this review, the top five qualified candidates (or pote.nt.ially a ?top 
ban.d' of candidates) will be dete.tmined for interviews. 

In the event of a vacancy ln the CLEMIS Team, an employee selection committee will be 
fomJ.ed to provide direct input in the filling of the position through the review of the top 
J:lve qualified candidates (or a 'top band' of candidates). This seh~ction conm1ittee will 
consist ofthe following members: 

Personnel Department~ one rep1·esentative . 
.Information Technology -one representative. 
Sheriffs Department- one representative. 
·Police Chiefs - two representatives. 

The employee selection (Onun1tlee will interview the top candidates and reco.mmend a 
selection to the Diteetor of DolT The tl.nal approval ofthe selection conunittee)s 
reeonunendations continues to rest with tht~ Director of DolT. 

* In add.itio:r1. to the above, the selection of the c.:LEl\iHS Project Supervisor would be 
reviewed and recormnended by the CLEMIS Advisory Corn.mittee. Prior to interview 
process, the selection conunittee will meet with the County's Personnel Departme.nt to 
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ensure that the job description is appropri.ate as to duties} Merit System, etc. 
Modifications of the job description (if any) would be approved by the County, selectioJ 
committee and Strategic Planning Conunittee of the CLEMIS Advisory Committee. Tl: 
final approval ofthejob descriptions rests with the County's Personnel Department. 

The Chaim1an of the CLEMIS Advisory Comtnittee would appoint local police 
department and Sheriff Department representatives to participate in the interview and 
selection process on an n.~ needed ba..sis. 

L. Brooks Pa erson 
Oakland County Executive 

Joseph E. Thomas 
Chief. Southf·i e l d Po 1 ice Department 
President, Oakland County Association of Chiefs of Police 

Michael T. Walsh 
Chief, C1 avJson Po 1 ice Dep<Jrtment 
Past President, Oakland County Association of Chiefs of Police 
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Resolution #97101 May 8, 19 

Moved by Taub supported by Amos the resolution be adopted. 

AYES: McCulloch, Mc:Ph~rson, tvTillard, !''loffJtt, Obrecht, l?almer, l?ow~r 

Schmid, Taub, Wolf, Amos, Colernan, Dev:\.n~, Di.ngeld~y, Douglas, Garfield, Holb;;:!r 
Huntoon, Jacobs, Jensen, ,Johnson, KaCZJ1",ar, Kingzett, Lat.,r. (24} 

NAYS : None . ( 0) 

A. suffi.ci~;;nt m.OijOt'ity having vot:ed ther~f'or, the resolution was adopt€! 

STATE OF MICHIGAN) 
COUNTY OF OAKid\ND.\ 

!, L:J.rTm D. All'"'n, Cle:rk c.f the '-~ow-It}" of ();Jkland, do lle:t;'•'<hY certify that t
1 

fore.going relilohtt:ion is a tr-t.1.a <J.nd accuL'at.:e cop·:/ uf ,_, resolution ad!:';pted by t: 
Oakland Comu:y Boat·d of Commissioners on Hay 8, 19'1'7 vri.th the original n!cd 
th~r~of now :r:enlainin9 .in my office 

In Testimony Hhereot, r have hereunto eeL my hand <!111<'! a J'f ixeo the seal of t: 
County of Oaklamj at Pontiac, Michigan th.i.-;; 8th day of May 1997 ._ 

. ::,;;.> ..,_ ' 

~~;;;;: . Co,;;t;,Ci~ 
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