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Proposed Millage Levy 



Property Tax Breakdown*



Examples of Funds and their Purposes
• General Fund-this is the main operating fund of the City and houses the majority of

departments. It is funded primarily by tax revenue. The General Fund can support other 
funds but the opposite is not true.

• Road Funds (Major, Local and Municipal Streets)- Major and Local Streets are state-
mandated funds for road maintenance and improvements and are supported by weight and 
gas tax based on a formula. The City supplements road funding with a tax levy for 
Municipal Streets.

• Capital Improvement Fund-The City levies a tax for capital improvements. This fund can 
only support expenditures that are deemed to be capital in nature.

• Water and Sewer Fund-This fund is supported by rate payers. Water and Sewer rates 
reflect the cost of operations, debt (if any) and capital needs.

In general, if a fund is set up outside of the General Fund, there is separate funding and 
separate spending restrictions.



Proposed FY 26/27 General Fund





Review of the budget process
General Fund Revenue changes

• Finance prepared a revenue forecast that projected a $1 million reduction 
from last year’s FY27 estimate  

– Largest impact is state-shared revenue-$832K  

• New Revenues of $1.7M were added to the proposed FY27 budget, 
including:

– $378K in Tax Revenue-Increases are still above CPI, but growth is slowing due to less 
new construction  

– $490K for Recycling Cost Recovery  

– $266K in new Fire Inspection Fees  

– $144K in increased Building Fees 

–  $360K one-time use of Self-Insurance Fund Balance to help absorb health care 
increases



Review of the budget process
General Fund Revenue changes
• Departments prepared changes to the FY27 original budget forecast shared with Council-$4.6 

million increase  

• Largest impact was Personnel Costs-$2.9 million  
– $889K-Fully Budgeted for all FTEs  

– $383K for Pension Increases (DB and DC)  

– $463K for Fire Part-time and Auxiliary  

– $255K for Overtime, Holiday Pay and DPW Temp Staff  

– $423K for Health Insurance Increases  

– $64K for Police Contract Settling for 1% more than planned  

– $423K for All Other  

• Services was the second largest impact-$964K  
– $340K-Vehicle Maintenance and gas ($200K is Fire, $56K is Police, $75K is DPW) 

– $263K-Recycling costs  

– $361K-All Other  

• Capital was the third largest impact-$678K  
– $476K-Police vehicles moved to the General Fund due to depletion of forfeiture revenue  

– $200K-Police Equipment (In-car equipment, License Plate Readers, etc.)



Fund Balance of the General Fund 



General Fund Five-Year Projection
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