
 

  CITY of NOVI CITY COUNCIL  
April 25, 2022 

 
 

 
 

 

SUBJECT: Consideration of approval to award an hourly rate contract to Limb Walkers Tree &            

Snow, and CutMyTreeDown, the lowest bidders, for forestry services, in the estimated annual 

amount of $354,912.50.  The contract term is for one year with three one-year renewal 

options. 

 

SUBMITTING DEPARTMENT: Department of Public Works, Field Operations Division 

 

 

EXPENDITURE REQUIRED $   354,912.50  (estimated) 

AMOUNT BUDGETED $     10,000.00  Park Tree Maintenance  

$     14,000.00  Forestry Maintenance - Storm Response 

$     10,000.00  Forestry Maintenance - Non-motorized  

$     15,000.00  Forestry Maintenance - Major Streets 

$   300,000.00  Forestry Maintenance - Local Streets 

$       5,000.00  Forestry Maintenance - Municipal Streets 

$     10,000.00  Tree Maintenance______________________ 

$   364,000.00  Total   FY 2022-23 BUDGET 

APPROPRIATION REQUIRED $   0  

LINE ITEM NUMBER 101-265.10-939.260 Park Tree Maintenance 

209-000.00-939.046 Forestry Maintenance - Storm Response 

209-000.00-939.200 Forestry Maintenance - Non-motorized  

209-000.00-939.202 Forestry Maintenance - Major Streets 

209-000.00-939.203 Forestry Maintenance - Local Streets 

209-000.00-939.204 Forestry Maintenance - Municipal Streets 

209-000.00-939.260 Tree Maintenance 

 

  

 BACKGROUND INFORMATION: 

 

A primary goal of the City’s forestry asset management program is the growth of the urban 

forest in a manner that encourages community engagement with nature, improves Novi’s 

air and water quality, and increases property values, all while reducing risk to people, 

property, and infrastructure.  Some examples of forestry services include, but are not limited 

to, pruning, tree removal, stump grinding, and root pruning.   

 

Novi’s continuous, routine block pruning program is intended to enhance the overall quality 

of the City’s urban forest by ensuring sufficient height clearance and sight distance, 

eliminating dead or damaged branches that pose safety hazards, and improving tree 

growth form.  Staying up to date on reactionary work orders and proactive routine like block 

pruning demands a lot of personnel hours, especially during the busy growing season.  

 



Therefore, in order to perform sufficient work in a timely manner, the Department of Public 

Works is proposing to award forestry service contracts to two bidders — Limb Walkers Tree & 

Snow, and CutMyTreeDown. Both service providers have agreed on one median hourly rate 

with the adjusted total being derived from a four-year work hour average. 

 

Two bids were received and opened on March 15, 2022, following a public bid solicitation 

period. The bid tabulation is included in the packet.  Both Limb Walkers Tree & Snow and 

CutMyTreeDown are recommended as being in the best interest of the City as they met all 

requirements of the bidding instructions.  

 

 

 RECOMMENDED ACTION:  Approval to award an hourly rate contract to Limb Walkers Tree & Snow, 

and CutMyTreeDown, the lowest bidders, for forestry services, in the estimated annual 

amount of $354,912.50.  The contract term is for one year with three one-year renewal 

options. 

 







CITY OF NOVI
FORESTRY SERVICES BID TABULATION 

MARCH 15, 2022 2:00 P.M.

Estimated 
quantity

Typical 
Crew 
Size

Per Crew 
Hour Extended Total

Typical 
Crew 
Size

Per Crew 
Hour Extended Total

A.  Tree Removal

Regular Time 500 3 280.00 140,000 3-4 315.00 157,500
Overtime 3 420.00 3-4 400.00

Holiday Time 3 448.00 3-4 700.00
B.  Stump Removal

Regular Time 250 1 120.00 30,000 1-2 50.00 12,500
Overtime 1 180.00 1-2 70.00

Holiday Time 1 192.00 1-2 100.00
C.  Block Pruning

Regular Time 3,000 2 210.00 630,000 2-3 200.00 600,000
Overtime 2 315.00 2-3 350.00

Holiday Time 2 336.00 2-3 600.00
D. General Service Request

Regular Time 1500 3 280.00 420,000 2-3 325.00 487,500
Overtime 3 420.00 2-3 400.00

Holiday Time 3 448.00 2-3 650.00
E. Storm Damage Removal

Regular Time 200 3 420.00 84,000 3-4 450.00 90,000
Overtime 3 630.00 3-4 450.00

Holiday Time 3 672.00 3-4 700.00
F.  Open Drain/Debris Rem.

Regular Time 100 3 280.00 28,000 3-4 400.00 40,000
Overtime 3 420.00 3-4 450.00

Holiday Time 3 448.00 3-4 800.00
G.  Root Pruning

Regular Time 25 120.00 3,000 100.00 2,500
Overtime 180.00 150.00

Holiday Time 192.00 200.00
H. Flagging Team

Regular Time 25 80.00 2,000 45.00 1,125
Overtime 120.00 65.00

Holiday Time 128.00 90.00

I. Herbicide Application
Regular Time 25 120.00 3,000 130.00 3,250

Overtime 180.00 180.00
Holiday Time 192.00 180.00

TOTAL 1,340,000 1,394,375

The Greener Side DBA 
CutMyTreeDown Limb Walkers Tree & Snow



CITY OF NOVI
FORESTRY SERVICES BID TABULATION 

MARCH 15, 2022 2:00 P.M.

The Greener Side DBA 
CutMyTreeDown Limb Walkers Tree & Snow

CONTINGENCY SERVICES Hourly Rate Hourly Rate
Labor - Certified Arborist

Regular Rate 120.00 120.00
Overtime Rate 180.00 120.00

Holiday Rate 192.00 200.00
Labor - Tree Man

Regular Rate 150.00 70.00
Overtime Rate 225.00 90.00

Holiday Rate 240.00 140.00
Labor-Stump Grinder 
Operator

Regular Rate 120.00 50.00
Overtime Rate 180.00 70.00

Holiday Rate 192.00 100.00
Labor - Ground Man

Regular Rate 80.00 60.00
Overtime Rate 120.00 80.00

Holiday Rate 128.00 130.00

Logging Truck w/ Operator

Regular Rate 150.00 200.00
Overtime Rate 225.00 400.00

Holiday Rate 240.00 700.00

Front End Loader w/Operator

Regular Rate 150.00 115.00
Overtime Rate 225.00 150.00

Holiday Rate 240.00 230.00
Crane w/Operator

Regular Rate 1,000.00 450.00
Overtime Rate 1,500.00 600.00

Holiday Rate 1,600.00 600.00
Aerial Tower 1,000.00 200.00
Chipper 300.00 115.00
Dump Truck 300.00 175.00

Addenda Acknowledged? (1) Y Y
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NOTICE - CITY OF NOVI 
INVITATION TO BID 

 
FORESTRY SERVICES 

 
 
 
The City of Novi will receive sealed bids for Forestry Services according to the 

specifications of the City of Novi. 
   
A mandatory pre-bid meeting will be held Tuesday, March 1, 2022, promptly at 

10:00 AM. at the Novi Civic Center, 45175 Ten Mile Rd., Novi, MI  48375. 
 

Sealed bids will be received until 2:00 P.M. prevailing Eastern Time, Tuesday, 
March 15, 2022, at which time bids will be opened and read.  Bids shall be addressed as 
follows: 

CITY OF NOVI 
FINANCE DEPARTMENT 

45175 Ten Mile Rd. 
Novi, MI  48375-3024 

 
All bids must be signed by a legally authorized agent of the bidding firm.  

ENVELOPES MUST BE PLAINLY MARKED  
 

“FORESTRY SERVICES BID” 
 

AND MUST BEAR THE NAME OF THE BIDDER. 
 

The City reserves the right to accept any or all alternative bids and award the 
contract to other than the lowest bidder, to waive any irregularities or informalities or 
both; to reject any or all bids; and in general to make the award of the contract in any 
manner deemed by the City, in its sole discretion, to be in the best interest of the City of 
Novi.  
      

Tracey Marzonie 
Purchasing Department 

 
Notice dated: February 22, 2022 
 
NOTICE TO BIDDERS: 
The City of Novi officially distributes its documents through the Michigan Intergovernmental 
Trade Network (MITN). Copies of bidding documents obtained from any other source are not 
considered official copies.  The City of Novi cannot guarantee the accuracy of any information 
not obtained from the MITN website and is not responsible for any errors contained by any 
information received from alternate sources.  Only those vendors who obtain Invitation To Bid 
(ITB) documents from the MITN system are guaranteed access to receive addendum 
information, if such information is issued. If you obtained this document from a source other than 
the source indicated, it is recommended that you register on the MITN site, www.mitn.info and 
obtain an official copy. 

http://www.mitn.info/
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CITY OF NOVI 

FORESTRY SERVICES 

INSTRUCTIONS TO BIDDERS 

This bid is issued by the Purchasing Office of the City of Novi. 

IMPORTANT DATES 

Bid Issue Date                  February 22, 2022 

Mandatory  
Pre-Bid Meeting 

Last Date for Questions 

Response Due Date 

Contract start date 

Tuesday March 1, 2022 at 10:00 A.M. 
Novi Civic Center 
45175 Ten Mile Rd. 
Novi, MI  48375 

Tuesday, March 8 2022, by 12 P.M. 
Submit questions via email to: 
Tracey Marzonie, Purchasing Department 
tmarzonie@cityofnovi.org 

Tuesday, March 15, 2022, by 2:00 P.M. 

July 1, 2022 

MANDATORY PRE-BID MEETING 
The mandatory pre-bid meeting begins promptly at the time listed above and will be 
closed thereafter to latecomers. It is the vendor’s responsibility to take traffic, weather, 
etc. into consideration in order to arrive at the pre-bid meeting on time. 

BID SUBMITTALS 
Provide one (1) unbound original copy of your bid signed in ink. No other distribution of 
the proposals will be made by the Contractor.  Proposals must be signed by an official 
authorized to bind the Contractor to its provisions. 

CHANGES TO THE ITB/ADDENDUM 
Should any prospective Bidder be in doubt as to the true meaning of any portion of the 
Invitation to Bid, or should the Bidder find any patent ambiguity, inconsistency, or 
omission therein, the Bidder shall make a written request (via email) for official 
interpretation or correction.  Such request shall be submitted to the specified person by 
the date listed above.  The individual making the request shall be held responsible for its 
prompt delivery. 

Such interpretation or correction, as well as any additional Bid provisions that the City 
may decide to include, will be made as an addendum, which will be posted on the 
MITN website at www.mitn.info .  Any addendum issued by the City shall become part 
of the bid documents and shall be taken into account by each bidder in preparing 
their bid.  Only written addenda are binding.   It is the Bidder’s responsibility to be sure 

http://www.mitn.info/
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they have obtained all addenda.   Receipt of all addenda must be acknowledged on 
bid form. 
 
CONTRACT AWARD 
The contract will be awarded to that responsible, responsive bidder whose bid, 
conforming to this solicitation, will be most advantageous to the City of Novi.  
Qualifications, experience, references, comparable projects, price, previous 
experience with vendor/contractor, delivery, and other factors will be considered in the 
evaluation process and award of contract.  The City reserves the right to accept any or 
all alternative bids and to award the contract to other than the lowest bidder, waive 
any irregularities or informalities or both, to reject any or all bids, and in general, to 
make the award of the contract in any manner deemed by the City, in its sole 
discretion, to be in the best interests of the City of Novi. 
 
After contract award, a summary of total price information for all submissions will be 
posted on the MITN website at www.mitn.info. 
 
SUBMISSION OF BIDS 
Bids must be submitted in a sealed envelope.  Outside of mailing envelope must be 
labeled with name of contractor and name of the bid.  Failure to do so may result in a 
premature opening or failure to open such bid.   
 
To be considered, sealed bids must arrive at the location specified and date & time 
specified.  There will be no exceptions to this requirement. Contractors mailing bids 
should allow ample time to ensure the timely delivery of their bids.  Bids received after 
the closing date and time will not be accepted or considered.  Faxed, emailed, or 
telephone bids are not acceptable. The City of Novi shall not be held responsible for 
lost or misdirected bids.   
 
Bids must be clearly prepared and legible and must be signed by an Officer of the 
submitting Company on the enclosed form.  Bids must show unit and total prices.  ANY 
CHANGES MADE ON BID FORMS MUST BE INITIALED OR YOUR BID MAY BE CONSIDERED 
NON-RESPONSIVE. 
 
A bid may be withdrawn by giving written notice to the Purchasing Manager before the 
stated due date/closing time.   After the stated closing time, the bid may not be 
withdrawn or canceled for a period of One Hundred and Twenty (120) days from 
closing time. 
 
Bidders are expected to examine all specifications and instructions.  Failure to do so will 
be at the bidder’s risk. 
 
Failure to include in the bid all information requested may be cause for rejection of the 
bid. 
 
No bid will be accepted from, or contract awarded to any person, firm, or corporation 
that is in arrears or is in default to the City Novi upon any debt or contract, or that is in 
default as surety or otherwise, or failed to perform faithfully any previous contract with 
the City. 
 
 

http://www.mitn.info/
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RESPONSIVE BIDS 
All pages and the information requested herein shall be furnished completely in 
compliance with instructions.  The manner and format of submission is essential to 
permit prompt evaluation of all bids on a fair and uniform basis.  Unit prices shall be 
submitted if space is provided on bid form.  In cases of mistakes in extension, the unit 
price shall govern. Accordingly, the City reserves the right to declare as non-responsive, 
and reject an incomplete bid if material information requested is not furnished, or 
where indirect or incomplete answers or information is not provided.   
 
EXCEPTIONS  
The City will not accept changes or exceptions to the bid documents/specifications 
unless Contractor indicates the change or exception in the “Exceptions” section of the 
bid form.  If Contractor neglects to make the notation on the bid form but writes it 
somewhere else within the bid documents and is awarded the contract, the change or 
exception will not be included as part of the contract.  The original terms, conditions 
and specifications of the bid documents will be applicable during the term of the 
contract. 
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GENERAL CONDITIONS 
 
SHIPPING/HANDLING CHARGES 
All bid pricing is to be F.O.B. destination. 
 
TAX EXEMPT STATUS 
It is understood that the City of Novi is a governmental unit, and as such, is exempt from 
the payment of all Michigan State Sales and Federal Excise taxes.  Do not include such 
taxes in the bid prices.  The City will furnish the successful bidder with tax exemption 
certificates when requested.  The City’s tax-exempt number is 38-6032551.   

  
The following exception shall apply to installation projects:  When sales tax is charged to 
the successful bidder for materials to be installed during the project, that cost shall be 
included in the “Complete for the sum of” bid price and not charged as a separate line 
item.  The City is not tax exempt in this case and cannot issue an exemption certificate. 
 
CONTRACT TERMINATION 
The City may terminate and/or cancel this contract (or any part thereof) at any time 
during the term, any renewal, or any extension of this contract, upon thirty days (30) 
days written notice to the Contractor, for any reason, including convenience without 
incurring obligation or penalty of any kind.   The effective date for termination or 
cancellation shall be clearly stated in the written notice.  The Contractor will not be 
reimbursed for any anticipatory profits that have not been earned up to the date of 
notice of termination. 
 
TRANSFER OF CONTRACT/SUBCONTRACTING 
The successful bidder will be prohibited from assigning, transferring, converting or 
otherwise disposing of the contract agreement to any other person, company or 
corporation without the expressed written consent of the City of Novi.  Any subcontractor, 
so approved, shall be bound by the terms and conditions of the contract.  The contractor 
shall be fully liable for all acts and omissions of its subcontractor(s) and shall indemnify the 
City of Novi for such acts or omissions. 
 
CONTRACT RENEWAL 
No contract shall be automatically renewed at the end of any contract term.  
 
NO EXCLUSIVE CONTRACT  
Contractor agrees and understands that the contract shall not be construed as an 
exclusive agreement and further agrees that the City may, at any time, secure similar or 
identical products/services at its sole option. 
 
NON-DISCRIMINATION 
In the hiring of employees for the performance of work under this contract, neither the 
contractor, subcontractor, nor any person acting in their behalf shall by reason of 
religion, race, color, national origin, age, sex, height, weight, handicap, ancestry, place 
of birth, sexual preference or marital status discriminate against any person qualified to 
perform the work required in the execution of the contract. 
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ACCEPTANCE OF BID CONTENT 
Should a contract ensue, the contents of the bid of the successful Bidder may become 
contractual obligations.  Failure of a contractor to accept these obligations may result 
in cancellation of the award. 
 
DISCLOSURE 
All documents, specifications, and correspondence submitted to the City of Novi 
become the property of the City of Novi and are subject to disclosure under the 
provisions of Public Act No. 442 of 1976 known as the “Freedom of Information Act”.  
This Act also provides for the complete disclosure of contracts and attachments hereto.  
This means that any informational material submitted as part of this ITB  is available 
without redaction to any individual or organization upon request. 
 
ECONOMY OF PREPARATION 
Bids should be prepared simply and economically, providing a straightforward and 
concise description of the contractor’s ability to meet the requirements of the bid.  
Emphasis should be on completeness and clarity of content.  Included in the response 
must be a point by point response to the Requirements and other sections of the bid. 
The City of Novi is not liable for any costs incurred by bidders prior to issuance of a 
contract. 
 
INDEPENDENT PRICE DETERMINATION 
By submission of a bid, the proposer certifies, and in case of a joint bid, each party 
hereto certifies as to its own organization, that in connection with the bid: 
 
(a) The prices in the bid have been arrived at independently without consultation, 

communication, or agreement, for the purpose of restricting competition, as to any 
matter relating to such prices with any other proposer or with any other Competitor; 
and 

(b) No attempt has been made or will be made by the proposer to induce any other 
person or firm to submit or not submit a bid for the purpose of restricting competition. 
Each person signing the bid certifies that: 

(c) He is the person in the proposer’s organization responsible within that organization 
for the decision as to prices being offered in the bid and that he has not 
participated and will not participate in any action contrary to (a) and (b) above; or 

(d) He is not the person in the proposer’s organization responsible within that 
organization for the decision as to prices being offered in the bid but that he has 
been authorized in writing to act as agent for the persons responsible for such 
decisions in verifying that such persons have not participated, and will not 
participate, in any action contrary to (a) and (b) above , and that as their agent, 
does hereby so certify; and that he has not participated, and will not participate in 
any action contrary to (a) and (b) above. 
 
 
A bid will not be considered for award if the sense of the statements required in the 
bid has been altered so as to delete or modify the above. 
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CITY OF NOVI 

 
INVITATION FOR BIDS 

 
FORESTRY SERVICES 

 
 
 
GENERAL SCOPE OF SERVICES 
 
The City of Novi is soliciting bids to provide supervision, arborist labor, equipment, and 
expertise required to perform forestry services along public rights-of-way and on City 
property.   The contract term is for one year with an option for three one-year renewals.   
 
The City’s tree population totals approximately 40,000 trees.  Nearly 23,000 trees are 
located adjacent to local or subdivision streets with the remaining 17,000 along major 
roads, in park common areas and throughout municipal grounds. 
 
The City has enough work to keep two (2) crews working fulltime 40 hours a week, year 
round.  It is the City’s preference to hire one (1) contractor to provide both crews, but 
will hire two (2) contractors if necessary to maintain two (2) fulltime crews in Novi.  The 
City of Novi reserves the right to award the contract to one or more contractors to fulfill 
a need to have two (2) full-time work crews in Novi year round. 
 
The City may make the award based on an hourly rate (Option 1) OR at a Unit Price per 
tree (Option 2). 
 
The following work items are included in the project scope:   
 

• Work Item A - Tree Removal.  Contractor to provide all labor and equipment 
necessary for removal and disposal of trees.  

 
• Work Item B - Stump Removal. Contractor to provide all labor, equipment and 

materials to perform stump removal/grinding, including site restoration. 
 

• Work Item C - Block Pruning. Contactor to provide all labor, equipment and 
materials for pruning of trees in rights-of-way. Block pruning will be done on a 
subdivision/section basis throughout the City.  

 
• Work Item D – General Service Request. Contractor to provide all labor, 

equipment and materials for individual tree service requests from City 
representatives. 

 
• Work Item E – Storm Damage Removal. Contractor to provide all labor, 

equipment and materials to make an area affected by storm damage safe.  This 
only includes work performed outside of regular working hours (overtime rate).  
Crews must be on the site of storm damage within two (2) hours of receipt of a 
City representative’s request. 
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• Work Item F – Open Drain Tree Removal and Debris Removal. Contractor to 
provide all labor, equipment and materials to remove fallen or dangerous trees 
and woody debris from water courses, detention basins, rear yard drains, and 
other similar locations.   
 

• Work Item G – Root Pruning. Contractor to provide all labor, equipment and 
materials to prune root(s) that negatively impact sidewalks, roadways, or private 
property within the City’s right-of-way. 
 

• Work Item H – Flagging Crew. Contractor to provide all personnel, equipment, 
and materials to provide traffic control for work sites that require road lane 
closures. 

 
• Work Item I – Herbicide Application. Contractor to provide all personnel 

(licensed pesticide applicator), equipment, and materials to paint cut stumps of 
invasive species with approved herbicide mixed with dye to prevent re-
sprouting.  

 
All bids shall be based on hourly rates for performing these work items, and shall cover 
the furnishing of all equipment, materials and labor necessary to perform requested 
services.  
 
CONTRACTOR QUALIFICATIONS  
 
In addition to the bid, the bidder selected for contract award will be chosen on the 
basis of provision of the greatest benefit to the City, as demonstrated in the bid by: 

 
 A. Experience/Qualifications 

Bidder shall demonstrate competence, experience, and financial capability to 
carry out the work described in this ITB. All work activities performed are to be 
completed in a good workmanlike manner using quality equipment and 
materials, in accordance with International Society of Arboriculture Standard as 
set forth in:  

­  American National Standards Institute for Performance of Removing 
Shade Trees Sections 5.5, 8.4 and 8.5 of ANSI Z 133.1, and  

­ American National Standards Institute for Tree Care Operations: Tree, 
Shrub, and Other Woody Plant Management Standard Practice Part 1, 
Pruning; and Part 8, Root Management 

 
B.  Capacity 

Bidder shall clearly identify all available resources within the company and those 
that will be subcontracted to others.  Provide an equipment list and number of 
full-time/part-time employees, by classification, that will be available to 
accomplish the work.  The City reserves the right to visit contractor’s facility 
during the evaluation process to inspect the equipment. Contractor must also 
provide copy of license of pesticide applicator(s) that will be treating stumps.  

 
C. Comparable Projects 

Bidder shall submit detailed descriptions of similar work performed, preferably for 
municipal clients. 

 



Page 9 of 36 
 

D. References 
Bidder shall provide a list of references from comparable projects that have 
been completed by your company, including names of project contacts. 

 
E. Licenses and Insurance 

Bidder shall be duly licensed by appropriate authorities, covered by public 
liability and property damage insurance, and employees properly covered by 
Workers Compensation Insurance.     

                                                
TYPE OF CONTRACT 
If a contract is executed as a result of the bid, it stipulates a fixed price for products/ 
services.  The contract period will be for one (1) year. Upon mutual consent of the City 
of Novi and the successful bidder, the contract may be renewed three (3) times in one 
(1) year increments at the same terms and conditions of the original contract.  
 
INSURANCE 
A certificate of insurance naming the City of Novi as an additional insured must be 
provided by the successful bidder prior to commencement of work.  A current certificate 
of insurance meeting the requirements in Attachment A is to be provided to the City and 
remain in force during the entire contract period. 

 
ROAD WEIGHT RESTRICTIONS 
The City of Novi has several Restricted Commercial Vehicle Routes.  See attached map. 
These sections of roadway are closed to commercial thru traffic. You may drive on 
these sections of road only if you are providing the contracted service within that 
particular section. At no time will the contractor drive more than a one (1) mile distance 
on a restricted road. For a poster-sized map with additional details, contractors can 
check our Map Gallery: 
http://cityofnovi.org/Community/PDFMaps/RoadwayWeightClassifications.pdf 
 
          
 

http://cityofnovi.org/Community/PDFMaps/RoadwayWeightClassifications.pdf
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SPECIFICATIONS-FORESTRY SERVICES 
 
 
A.  General 

1. Contractor shall provide all necessary material, labor and equipment for removal 
of trees/stumps, cleanup of debris, and the transport and disposal of brush, logs 
and chips to a disposal site provided by the Contractor.   
 

2. Contractor guarantees that repair, replacement or restoration of any public or 
private property damaged by careless or accidental use of materials and/or 
machinery in the performance of the contract, shall be made to the satisfaction 
of the City at no additional charge. 
 

3. Typical areas of work include but are not limited to: 
• Major road rights-of-way 
• Local road rights-of-way (i.e., area between sidewalk and curb in residential 

subdivisions) 
• City parks 
• City-owned properties   
• City-owned and/or maintained detention basins 
• City cemeteries 
• Municipal grounds 
• City drains and water courses 

 
4. Any time digging of any type or stump removal is required, Contractor shall have 

all utilities flagged by MISS DIG, 1-800-482-7171.   This shall be done a minimum of 
three days prior to work and/or in accordance with state statute.   
 

5. Communications between City and Contractor – City will provide Contractor 
with: 
a. Name of Authorized City Representative(s) including Forester and Field 

Operations Senior Manager 
b. Office phone number of Authorized City Representative(s) 
c. Cell phone number of Authorized City Representative(s) 
d. Email address of Authorized City Representative  
 
Unless in an emergency situation, all work orders, service requests, etc. will be e-
mailed to the hand-delivered to the Contractor’s crews by the City 
Representative. 

 
6. Communications between Contractor and City – Contractor shall provide City 

with: 
a. Office 

1. Name of primary office contact person 
2. Office phone number of primary office contact person 
3. Email address of primary office contact person   
4. 24 hr. phone number of primary office contact person 

 
b. Field Supervisor 

1. Name of single field supervisor responsible for all crews  
2. Office phone number of field supervisor  
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3. Cell phone number of field supervisor 
4. E-mail address of field supervisor 
5. 24 hr. phone number of field supervisor 

 
7. Emergency Call-Outs:  Contractor shall have a work crew available to respond 

to emergency situations as may be needed by the City at hourly rates quoted 
herein.  Emergency crew shall be available and at job site within two (2) hours of 
the emergency call by the City.  An emergency will be defined as a special 
occurrence such as storm damage caused by wind or ice, or a vehicle 
accident, etc. 

 
B.  Work Schedule 

1. Regular basis is defined as forty (40) hours per week, Monday through Friday. 
Contractor may choose to work on Saturday as an option but may only charge 
regular hourly rates. Contractor is not permitted to work on Sunday, except in the 
event of emergency work.  City will not pay an overtime rate unless it is for an 
emergency call-out.      

 
2. Holidays observed by the City may be worked by Contractor at regular hourly 

rates quoted.  City will not pay holiday rates unless it’s an emergency call-out.  
 

3. No work will be carried on between hours of 6:00 pm to 7:00 am, except if it is an 
approved emergency call-out. 

 
4. Hourly charges will begin when work crews arrive on site and employees are 

prepared for work.  Travel time is not reimbursable.  
 

5. City will not pay for down time due to equipment failure, weather, or any other 
reason, or for equipment maintenance time. Only documented completed work 
will be paid. 

 
6. Contractor shall make arrangements with utility companies for removal of all 

necessary limbs and branches, which may conflict with or create a personal 
injury hazard in conducting operation called for in these specifications.  

 
7. Contractor shall direct all property owner comments or questions to the Forester 

or their designee. 
 

8. When requested, Contractor must contact resident with provided contact 
information to coordinate work satisfactorily.  

  
C. Safety Standards: 

1. All equipment to be used and all work to be performed must be in full compliance 
with the most current revision of ANSI Z-133.1 (Safety Requirements for Pruning, 
Repairing, Maintaining, Removing Trees and for Cutting Brush), ANSI A300 Parts 1, 2, 
& 3 (Tree, Shrub, and Other Woody Plant Maintenance), the Michigan Department 
of Labor, Safety Standards, Part 53, (Tree Trimming and Removal, as amended 
1983) and the Michigan Department of Labor, Bureau of Safety and Regulations, 
MIOSHA requirements, and the Michigan Department of Transportation regulations.  

  
2. Adequate warning devices, barricades, guards, flag-persons shall be provided as 
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necessary, and all other necessary precautions shall be taken by Contractor to 
give advised and reasonable protection, safety and warning to persons and 
vehicle traffic within the area. 

 
3. Traffic shall not be detoured without pre-approval of the Field Operations Senior 

Manager.  During the progress of work, adequate provisions shall be made by the 
Contractor to accommodate normal traffic flow over the public streets in order to 
minimize inconvenience to the general public.  Users of property adjacent to the 
work shall be afforded with convenient access. 

 
4. The Contractor shall be responsible at all times for keeping the work site, adjoining 

premises, streets, walks and driveways clear.  All tree parts and/or other debris must 
be cleaned up at the end of each work day.  Branches, trimmings, logs, and 
debris, shall be removed and the area left "broom clean" daily. 

 
D. Hazardous Practices: 

The Contractor shall not engage in any activity or practices which pose an 
unreasonable hazard or threat to the safety of persons or property. 
 

E. Electrical Hazards: 
1. Working in close proximity of electrical lines.  A close inspection shall be made by 

the Contractor to determine whether an electrical conductor passes through the 
tree or passes within 10 feet of the tree worker before climbing, entering, or working 
around any tree.  All work pertaining to line clearance shall only be handled by a 
qualified and experienced line clearance personnel employed by the electrical 
power distribution company.  At least one worker on the crew shall have 
completed the Electrical Hazards Awareness Program administered by the 
National Arborists Association. 

 
2. Protection of overhead utilities – Tree trimming and removal operations may be 

conducted in areas where overhead electric, telephone and cable television 
facilities exist.  The Contractor shall protect all utilities from damage, shall 
immediately contact the appropriate utility if damage should occur, and shall be 
responsible for all claims for damage due to his operations.   

 
3. The Contractor shall make arrangements with the utility company for removal of all 

necessary limbs and branches which may conflict with or create a personal injury 
hazard in conducting the operations called for in this contract.  If the Contractor 
has properly contacted the utility in sufficient time to arrange for the required work 
by the utility, delays encountered by the Contractor in waiting for the utility to 
complete its work shall not be the responsibility of the Contractor. 

 
4. Protection of underground utilities – The Contractor shall be responsible for 

contacting the appropriate utility company for location of any underground utility 
services that are in the work area and could be damaged by the Contractor's 
operation.  If the Contractor has properly contacted the utility in sufficient time to 
arrange for location and protection of underground services, delays encountered 
by the Contractor in waiting for the utility to complete its work shall not be the 
responsibility of the Contractor. 
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5.  The Forester or their designee may inspect the work of the Contractor at any time 
and may suspend operations, if it is being performed in an unsafe or unsatisfactory 
manner, or not in accordance with contract specifications. 

 
F. Tree Trimming Conditions: 

1. Trimming/pruning will be done according to the latest revisions of the American 
National Standards Institute Z-133.1 (Safety Requirements for Pruning, Repairing, 
Maintaining, Removing Trees and for Cutting Brush), ANSI A300 Parts 1, 2, & 3 (Tree, 
Shrub, and Other Woody Plant Maintenance and made a part of these 
specifications by reference.  The pruning class requirement for each tree will be 
decided by the City. 

 
2. Elevation pruning to provide for pedestrian and vehicular clearance shall be done 

to provide clearance as directed by the City.  Clearance heights shall be 
determined at a point over the sidewalk and at a lowest point of branch overhang 
over the street, to provide 10 feet and 14 feet respectively for several years. 

 
3. All pruning cuts must be made in a manner that will not allow peeling or tearing of 

the bark (three-cut method). 
 

4. Block pruning crews will scout for dead, dying, or diseased trees and report any 
such specimens to the City for removal consideration.  
 

5. Extreme care shall be taken to prevent limbs and branches from falling and 
creating damage to adjacent homes, driveways, sidewalks, streets, and other 
property, both public and private.  
 

6. Extreme care shall be taken to retain wildlife habitat such as active bird nests or 
small cavities, so long as such habitat does not pose hazardous conditions. Cavities 
or decay In large branches must be removed if they’re posing elevated risk.  

 
G. Unacceptable Trimming Practices: 

1. The following techniques are not acceptable for City tree maintenance: 
 

a.  Topping or pollarding – when a tree is severely pruned back to consist of one 
main trunk and a number of short lateral branch stubs.  

 
b. Framing/lion tailing – a pruning technique which removes many of the inside 

branches and results in clusters of small branches at the ends of main branches. 
 
c. Rounding-over or shearing – when branches are trimmed to present a 

“sheared” appearance of the crown or just on top.  This type of pruning places 
cuts along a branch (not necessarily at the base of the limb) and results in 
severe suckering.  

 
H. Tree Removal: 

1. Trees shall be removed in accordance with accepted industry standards and 
procedures and in accordance with the following minimum requirements; 
 
a.  Extreme care shall be taken to prevent limbs, branches, and trunks from falling 

and creating damage to adjacent homes, driveways, sidewalks, streets, and 
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other property, both public and private. 
 
b.  Limbs, branches and tree trunks shall be lowered to the ground through the use 

of ropes or other mechanical devices as necessary to prevent property 
damage.  Felling of trees for removals may be performed provided it can be 
done in a safe, work like manner, without unduly obstructing traffic.  Final 
responsibility for damage lies with the Contractor. 

 
c. At dangerous points throughout the work, the Contractor shall provide 

barricades, lights, and maintain proper conditions, which will protect the public 
from injury. 

 
2.  Tree trunks shall be cut to ground level.  Stumps shall be removed to a depth of a 

minimum of eight inches (8”) below grade, unless specified by the City. Stumps 
will be removed within ten (10) working days of the completion of tree removal.  
Stump debris will be removed and affected area will be leveled with topsoil. If 
the tree will not be replaced, the site will be seeded with a three way blend of 
grass seed and topped with straw to retain moisture, when seasonally 
appropriate for grass growth. Any berm will be removed as will any large surface 
roots.  Contractor is also responsible for the removal and disposal of any planting 
baskets. 

 
I. Storage of Equipment and Supplies: 

When not in use, equipment must be left at the Contractor’s place of business, 
unless travel distance is excessive.  In that case, the Contractor shall make private 
arrangements for local storage.  Storage will not be provided by the City unless 
authorized by the City at the City’s discretion. 

 
J. Removal of Private Trees 

Contractor shall be legally, and financially responsible for any and all restitution 
to private property owners for any private tree(s) removed or damaged.  
Contractor shall also reimburse City of Novi for any costs incurred by removal or 
damage of private tree(s). 

 
K. Clean Up 

1. Contractor shall at all times keep premises, public streets, and sidewalks free 
from an accumulation of waste material or rubbish caused by his employees or 
work, and at completion of work day, he will remove all his waste, excess 
material, rubbish, mud, straw from the walks, and equipment so as to leave sites 
neat, clean, and ready for purpose it was intended.  Contractor is responsible for 
all debris removal and associated costs with site clean-up. 
 

2. The City will not tolerate water contamination from any source. Water 
contamination by a contractor will be reported to appropriate authorities and at 
City’s discretion the contract will be immediately terminated.   

 
L. Examination of Site 

1. Before commencing work under this contract, the Contractor shall examine the 
general condition of potential working sites relative to these specifications. 
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2. It shall be the Contractor’s responsibility to report to the authorized City 
representative any deviations between these specifications and sites.  

 
M. Changes or Additional Work 

1.   The City may, without invalidation of original contract, order such changes as 
may from time to time be deemed desirable or necessary.  Extensions of 
completion time will be adjusted as necessitated by such changes. 

 
2. Contractor shall bring to the attention of the City’s Representative any change, 

which may be necessitated. Any and all changes resulting in a price alteration 
must be submitted, in writing, to the Forester, along with a detailed estimate of 
cost of proposed change.    

 
3.  ALL CHANGES RESULTING IN A PRICE ALTERATION MUST BE APPROVED BEFORE 

SUCH WORK IS BEGUN. 
 
4. ANY WORK PERFORMED WITHOUT CITY APPROVAL WILL BE AT CONTRACTOR’S 

EXPENSE. 
 
N. Guarantee 

Contractor shall guarantee that removal, pruning, disposal of wood and debris, 
stump removal, and site reclamations will be to the satisfaction of the City of Novi 
and in conformance with any local, state, and federal rules and regulations. 
 

O. Maintaining Traffic 
1. Traffic shall be maintained by Contractor throughout the project, in accordance 

with appropriate sections of 2003 MDOT Standard Specifications for Highway 
Construction, and any supplemental specifications. 

2. Contractor shall coordinate this work with other contractors performing work within 
construction area or adjoining areas to avoid conflicts in maintenance of traffic, 
construction signing, and to provide for orderly progress of contract work. 

3. Contractor shall not allow mud to be tracked onto any public roadway.  
Contractor shall cease working until weather conditions improve or will make 
provisions to remove mud from tires and tracks of his equipment prior to entering 
public roadways.  If mud is accidentally tracked onto a public roadway, it will be 
removed immediately and Contractor shall take immediate measures to prevent 
a second occurrence.  

4. At no time during progression of work shall Contractor block access to any 
hydrant, valve, or appurtenance of any public utility without consent of the 
Designated City Representative or specific utility company involved.  Cost of 
maintaining traffic and all signs, barricades, temporary drives, and roadways will 
be included in proposed price.   

 
 
P.  Penalty Clause 
 

1. Should City determine that the Contractor has not performed required services in 
a manner or time frame acceptable to the City, a City representative will notify 
the Contractor requiring the following responses from the date/time notice is 
delivered: 

 



Page 16 of 36 
 

a. 24 hours to contact the City and discuss problem(s) 
b. 48 hours to correct the situation, unless City states otherwise  

 
3. Should Contractor fail to make corrections to City’s satisfaction and/or in the 

required time frame, City crews or another contractor will correct the situation, 
and continue corrections until Contractor resumes responsibilities or the contract 
is terminated. Invoiced amounts due Contractor shall be reduced at a rate of: 

  
a.  If done by City Crews: 

1. Hourly labor rate - $40.00/hr/man. 
2. Misc. vehicle rental rate - $25.00/hr/vehicle 
3. Logging truck / lift - $ 114.00/hr/piece of equipment 
4. Dump truck rate – $20.00/hr/vehicle 
5. Tower Truck rate - $42.00/hr/vehicle 
6. Chipper truck rate - $39.00/hr/vehicle 
7. Brush chipper rate - $20.00/hr/piece of equipment 
8. Stump chipper rate - $114.00/hr/piece of equipment 
9. Loader - $114.00/hr/piece of equipment 
10. Gasoline powered equipment rental rate - $20.00/hr/piece  
11. General equipment rental rate - $75.00 per day 
12. Disposal rate - $15.00 / cubic foot 
13. Materials used will be invoiced at cost plus 50%  

 
b.   If done by another contractor: 

1.  Invoiced amount plus 50%. 
 

c.   Repeats of same deficiency will be charged above rates plus an additional: 
1. 50% second time 
2. 100% third time 

 
d. Should there be insufficient invoiced amounts to cover penalties, Contractor 

shall be billed.  Should the Contractor fail to pay the penalties the City will 
seek appropriate action for reimbursement, including forfeiture of 
Contractor’s guarantee/bond.     
 

e. Each deficiency will be reviewed for possible termination of contract.  The 
City of Novi reserves the right to terminate the contract upon 30 days written 
notice due to poor performance or for any reason deemed to be in its best 
interest.   

 
Q. Wood Chips 

1. Wood chips are to be removed from the City by Contractor except when specific 
quantities are requested. 

 
R.  Logs 

1. Logs will be considered any wood larger than 16 inches in diameter and will be 
removed within 48 hours of tree being felled.  If logs are left for this 48 hour 
duration they will be: 
a. Safe from rolling causing property damage or physical harm. 
b. Have safety barricades around them such as cones. 
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c. Not be left in the roadway for any length of time other than the removal 
process. 

d. Not be placed on private property without written permission from property 
owner and notification to City Representative. 

 
2. Contractor shall be responsible for removing any logs generated by the City of 

Novi that are stored at the DPS Yard at 26300 Lee BeGole Dr. Contractor shall be 
reimbursed for only hourly labor and equipment fees but not any additional 
disposal fees that may be incurred. 

 
S. Open Drain Tree Removal and Debris Removal 

1. Contractor shall follow the lop-and-scatter technique to felled and down trees 
when there is no reasonable access to the open drain. 
a. Materials will be scattered throughout the area not to create a hazardous 

environment. 
b. Bole will be bucked and oriented perpendicular to the contour of the berm. 
c. Limbs with a large end diameter greater than four inches will be scattered 

and bucked such that limbs do not touch bole or other limbs and are 
oriented perpendicular to the contour. 

d. All materials will be scattered to create as low fire risk as possible. 
e. The scattered materials will not project higher than 12 inches above the 

ground. 
 

2. The City shall coordinate with private property owner to gain access to drains in 
the rear of yards. 

 
3. Whenever reasonable access is achieved Contractor shall remove all debris 

from site.  
 
T.      Payment 

 
Partial billings are acceptable, but not more frequently than every two weeks.  
Payment is made according to the actual services completed. The City must 
perform a satisfactory inspection of the work prior to disbursing payment.  When 
an inspection is done and the Contractor, as directed by the City, corrects all 
problems that may occur, payment will be rendered.    

 
COMPLETION SCHEDULE: 
 

Work Item A – Tree Removal  
Completion schedule will be set in accordance with date each tree or 
group of trees is assigned, not to exceed 30 days.   

Work Item B – Stump Removal 
Stumps are to be removed within ten (10) working days of tree removal or 
as assigned.    

Work Item C – Block Pruning 
Completion schedule will be set in accordance with date each section 
is assigned and estimated number of trees, and size / maturity of the 
trees in that section as identified.   

Work Item D – General Service Request  
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Unless otherwise agreed to by the City, individual service requests will be 
completed within ten (10) working days from date on the service request.   

Work Item E – Storm Damage Removal 
Storm Damage will be removed: 
1. Road / driveway blockage – Within two (2) hours of request from 

City Representative. 
2. Sidewalk blockage – within 48 hours of call out. 
3. Per section – to be determined by the City based on severity of 

storm event.  
Work Item F – Open Drain Tree Removal and Debris Removal 

Unless otherwise directed by the City, individual service requests will be 
completed within ten (10) working days from date on the service request.  

Work Item G – Root Pruning 
Unless otherwise directed by the City, individual service requests will be 
completed within ten (10) working days from date on the service request.  

Work Item H – Flagging Team 
Unless otherwise directed by the City, individual worksite lane closure 
requests will be completed within ten (15) working days from date on the 
service request.  

Work Item I – Herbicide Application 
Approved herbicide will be mixed with dye and will be applied to 
specified cut stumps of invasive species immediately following cutting to 
ensure chemical uptake into the plant.  

 
 
 
 
      



Service Provider #1 
 

Limb Walkers Tree & Snow 
10073 Bryce Rd Avoca, MI 48006 
Samantha Cantlin – Owner & Office Manager 
 































Service Provider #2 
 

The Greener Side DBA CutMyTreeDown.com 
6252 Monroe Blvd Taylor, MI 48180 
Wayne Michalak – Owner 
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