Agenda

\ Novi Public Library Board of Trustees--Regular Meeting
A\ /3 Thursday, August 22, 2019
ﬁ\ ( at 7:00 p.m.
City of Novi — Council Chambers
PUBLIC LIBRARY 45175 W. Ten Mile Road, Novi, Ml 48375

Novi Public Library provides the resources and programs to support the educational,
cultural, informational and recreational needs of its diverse community.

1. Call to Order by President, Melissa Agosta
2. Roll Call by Secretary, Kat Dooley

3. Pledge of Allegiance

4, Approval and OVerview Of AGENTQO .....ccuiiiiiiieieeeeeeetet ettt se e seese s

5. Consent Agenda

A. Approval of Regular Meeting MINUTES .......oioiiiiiieceeceee ettt
B. Approval of CIaims AN WAITANTS ....c..eieeieeeeeeeee ettt eere e eteseeaeeeeaeeeeeeeenes

6. Correspondence

A. Comment card from John Marfin Re: PrOGram .....eeeeeieeieeieceeceeeee et
B. Comment card from Joanne Rudy Re: Program.......cu i
C. Email from Sophia Zhao Re: Safety concerninyouth area........coooviiiiiiiiiiiiinnnnnn..

7. Presentation/Special Guest
A. N/A

8. Public Comment

In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers

respect the three minute time limit. This is not a question-answer session, therefore, Library Board

members will not respond to questions. It is an opportunity to voice your thoughts with the Novi Public

Library Board of Trustees.

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please

contact Library Administration atf least 5 days in advance of the meeting

9. Student Representatives Report (provided by Lindsay Gojcaj for July 2019) ...cveeveeneennenee.
A. Gojcaj Wins Stipend to Attend YALSA's 2019 YA Services Symposium.......cc.cevveevenennnn..

10. President’s Report (Melissa Agosta)

A. 2019-2022 Strategic Objectives (3 YEar PIAN) ...ttt

B. 2019-2020 Goals Update (July, October, January, APril) e

—
—
—

reasurer’'s Report (Geoffrey Wood)

moow>»

2019-2020 Library Budget FUNA 268..........oouieiieiieiecieeie ettt ettt eveeveeveeaeeaeesae e
2019-2020 Contributed FUNA BUAGET 269 ......oooiiiiiciiceeeeeeee ettt
Library Fund 268 Expenditure & Revenue Report (as of July 31, 2019) cceeveeieciecieenennee.
Contributed Fund 269 Expenditure & Revenue Report (as of July 31, 2019) ...
Balance Sheets for Funds 268 and 269 (as of July 31, 2019) ..o
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12, DIFECTOI S REPIOIT ..ttt ettt ettt et et e et e et e s te e te e beeebeesseasseaeteasssesssesssasssasssessnannes 36-73

A. Information TECNOIOGY REPOI ..ooeeieieeeeeeee ettt ettt e eteeeve v ens 74-75
B.  FACIHTIES REPIOIT .ottt ettt et ettt et e te e te e be e be e te e ss e be e seessenseensean 76-77
C. INfOrmMAtiON SEIVICES REPOI ..ottt ettt e e et e eeve e ereeeeaeeeeaeeeeaneeens 78-83
D. SUPPOIT SEIVICES REPIOIT .ottt ettt ettt eeae e et e e e e eaeeeaeeeeaeeeeaeseesseseseeenseeenseeen 84
E. Library UsAQE STATISTICS ..vieiieiieiieeeeee ettt ettt ettt e e e sa e saeneeas 85-93
F. Friends of the Novi Library — Draft 1 of Operating Agreement .......ccocvevveciecieciecieeneenen. 94-97
G. NOVi HISTONCAl COMMISSION ...ieiiiiieiieieeieete ettt et et ereeveeveebeeveesseesbeesseesseesessseessesseasenns N/A

13. Committee Reports
A. Policy Committee: Review current public policies for the Library
(Michener-Chair, Agosta)

Board approved revised policy manual on June 22, 2017; committee will begin
review work in fall 2019.

No action at this time

Friends will take the MOU to their August 14 meeting for approval, then it will
come to the Library Board for first draff review on August 22, 2019.

Internal Policy Committee meetings with library staff will begin in September to
start the review of current policies. A call for staff volunteers was made.

B. HR Committee: HR Policies, Director Review, Salary Study
(Agosta — Chair, Wood, Dooley, Staff Liaison — Marcia Dominick)

Staff satisfaction and strategic planning survey on hold until further notice.
Based on requests from Library Board members, the Library's current
organizational chart and staff information in being provided (see Director’s
report).

July 24, 2019: Library Director and Marcia Dominick met with City of Novi Head of
HR, Tia Gronlund-Fox to discuss ways to attract qualified candidates for library
positions. Some new language for library applications was considered based on
what the City provides. We will be investigating the City’s online job application
process.

Internal HR Committee meetings with library staff will begin in September to start
the review of the current policies. A call for staff volunteers was made.

C. Finance Committee: Financial plan based on building assessment review, Library
endowment investigation
(Wood- Chair, Messerknecht, Lawler)

As of June 6™M: received a draft of a Resolution to Establish Endowment Program
and need to meet with the committee to review

Finance Committee met on Thursday, July 11th at 8:00pm to look at the first draft
of the Resolution for Endowment. Committee asked Director Farkas to follow-up
with City of Novi Finance Dept. for any input based on other city endowment
programs as well as with members of the Novi Parks & Rec Foundation for any
insight they may have info an endowment program. 2 attempts to hold a
meeting with Carl Johnson, Head of Finance for City of Novi have been made.
No meeting action to date.

Letter was sent fo Mr. Bernstein for request of final payments for April and May of
2019. Mr. Bernstein opted to waive receiving the $500 deposit which would have
equaled the final payments as well as an approximate $30 check in excess was
submitted. The City Attorney is looking into the legal rights to the café name in
order for the Library to continue its use.

Page 2



D. Events/Marketing/Fundraising Committee: Outreach opportunities
(Yu = Chair, Michener, Dooley)

1.

Committee met on Monday, August 5th at 2:00pm to discuss the Library Board

Bingo idea and future marketing needs for the Library. See notes in the Director’s

Report.

Library/Community Events Aftended by Library Board Members in the Last Month:
e July 24t Sizzling Summer - Yu

July 315t Sizzling Summer — Yu

August 7t: Sizzling Summer — Yu

August 14th: Sizzling Summer — Yu

August 15th: Staff Awards Dinner - Agosta

E. Strategic Planning Committee: Annual review of current plan
(Dooley- Chair, Yu). Review completed in November 2017.

Current Strategic Objectives Summary is provided. A promofional piece is being
created by Communications Coordinator, Dana Brataniec at this time.

F. Building/Landscape Committee: Entrance project, LED conversion project, Building
assessment
(Messerknecht — Chair, Lawler, Wood)

Novi Special Race Car - City staff reports they are looking to review the car by
October 31, 2019. Meetings have been set to discuss the moving plan. The
Library has offered the week of October 7-15th as there are no story time
programs that week and less young guests/families may be using the space.
Planning for an early move 7:00am-10:00am if possible so as not to interrupt library
services.

Library Café - Letter was sent to Mr. Bernstein for request of final payments for
April and May of 2019. Mr. Bernstein opted to waive receiving the $500 deposit
which would have equaled the final payments as well as an approximate $30
check in excess was submitted. The City Attorney is looking into the legal rights to
the café name in order for the Library to continue its use.

Grounds - There was a meeting on August 15, 2019 to discuss some drainage
issues on the north end of the library property. 3 vendors were in attendance to
provide quotes for investigative work to determine the puddling that is occurring.

Lending Library Kiosk — There is a meeting scheduled for August 21sf. The date for
the unveiling has been moved up and wiill like occur the middle of May due to
the City’s calendar. Request from Library Board to close on a Friday in early May
2020 (tentatively: May 1, 2020) for an All Staff Training Day instead of in August
2020.

LED Lighting = As of July 18, 2019, the process to swap out the bulbs on the 2nd
floor that had experienced a ballast inconsistency has been initiated by the
facilities team. No issues have been reported. The date of Wednesday, July 24
has been set to finalize the last few rows of lights that needed to be swapped
out.

Library Van — A meeting took place on July 11t with City Fleet Manager, Mike
Ratigan, to discuss the purchase of the library van. It will be a 2020 Transit Van.
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Same details as proposed at budget time were discussed. An added feature of
an electronic start on the vehicle for $500 was added. Total cost: $27,598.00 plus
the cost of $2,000 for a wrap. At this time we have budgeted $28,500.00. There
may need to be a budget adjustment for this capital expense in 83.000.

G. Bylaw Committee: Review of Library Board Bylaws
(Lawler- Chair, Agosta)
e Bylaw revisions were approved af the March 28, 2019 meeting.
¢ Noreport at this time.

14. Public Comment

In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the three minute time limit. This is not a question-answer session, therefore, Library Board
members will not respond fo questions. It is an opportunity to voice your thoughts with the Novi Public
Library Board of Trustees.

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please
contact Library Administration at least 5 days in advance of the meeting

15. Matters for Board Action

A. Approval of Library Board 2020-2021 Budget Session dates and no meeting on February

B. Approval of 3 additional days for library closings in 2020 and moving In-Service closure to
May 1, 2020 instead of August 2020 to accommodate training for the Lending Library for

Lo Sy | TSRS P TRSR 41-42
C. Approval of Library Café Lease with NCSD and Compass Group USA, Inc. (Chartwells
DIVISION) — (2N DI O ittt e e 58-70
D. Approval of Operating Agreement with Friends of Novi Library and Novi Library Board of
TrUSTEES (18T DI ) e e e e 94-97
E. B4: Meeting Room Rental and Use (1st draft, Attorney reviewed - still pending based on
questions from STAff MEMIDETS) ... e e n N/A
16. Adjourn
Supplemental Information:
o AUGUST 2019 E-NeWSIET el . e 98-102
o September 13t SONGIest FIYEr ... ..o s 103
e 2019 Community Read Event INformation..........coeiiiiiii e, 104-105
LI | o) (o A @l | [=Ta e [ | R 106

Future Events:

LIBRARY CLOSED - August 31, September 1st, September 2nd

TEEN SPACE OPENS - September 34 2-5pm

Wed., September 11t Friends of Novi Library Meeting - CANCELLED

Friday, September 13™: September Songfest at Paradise Park, 7pm

Wed., September 18": City of Novi Historical Commission meeting at 7pm, Novi Library
Thurs., September 26™: Library Board meeting at 7pm, City of Novi — Council Chambers

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, MI 48375, Telephone: 248-349-0720
http://www.novilibrary.org
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PUBLIC LiBE{:&RY
CITY OF NOVI LIBRARY BOARD
MINUTES, REGULAR MEETING
July 25, 2019

DRAFT

Call to Order

The meeting was held at the Novi Civic Center, Council Chambers, 45175 W. Ten Mile
Road, Novi, Michigan, 48375, and was called to order by Melissa Agosta, President, at
7:00 p.m.

Roll Call by Secretary, Kat Dooley

Library Board

Melissa Agosta, President

Craig Messerknecht, Vice President (absent and excused)
Geoffrey Wood, Treasurer

Kat Dooley, Secretary

Bill Lawler, Board Member (absent and excused)

Tara Michener, Board Member

Torry Yu, Board Member

Student Representatives

Mahek Nasser, Student Representative (departed at 7:56)
Tarun Tangirala, Student Representative (departed at 7:56)
Library Staff

Julie Farkas, Director

Barbara Cook, Bookkeeper

Pledge of Allegiance
The Pledge of Allegiance was recited.

Approval and Overview of Agenda
A moftion was made to approve the overview of the Agenda. Director Farkas requested
to add item
15. D. Library Café Lease — 15t Draft — Attorney Reviewed. A hard copy was distributed for
Trustees to review before the next Board Meeting.

1st—Tara Michener

2nd—Kat Dooley
The motion passed unanimously.

Consent Agenda
A. Approval of Regular Meeting Minutes
A moftion was made to approve the Regular Meeting Minutes from June 27, 2019.
1st —Torry Yu
2nd — Tara Michener
The motion passed unanimously.
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B. Approval of Claims and Warrants
A moftion was made to approve the Claims and Warrant 580.
1st — Kat Dooley
2nd — Tara Michener
The motion passed unanimously.

6. Correspondence
A. July 15, 2019: Nextdoor Social Media Post by Resident, Darlene Friedman
regarding library bioswales.

Trustee Dooley inquired whether the Library promotes any upcoming Library
Events on Nextdoor. Director Farkas will connect with the City Communications
Department for their assistance with this.

7. Presentation/Special Guest

A. Staff Recognition for 2019 Customer Service Award & Above and Beyond Award
(see descriptions in the Director’'s Report)
Director Farkas recognized Library Staff employees for exceptional customer
service. Please refer to pages 61-64 of the July Board Packet for a list of the staff
members recognized. Director Farkas is thankful to all of the 70 employees of the
Novi Public Library and all of the accomplishments achieved during FY 2018-2019.

B. Student Representatives Annual Presentation

Student Representatives, Mahek Nasser and Tarun Tangirala reviewed programs
and attendees for FY 2018-2019. Also, the Student Representatives presented the
2019 and 2020 Teen Adyvisory Board (TAB) Goals.

C. Sue Johnson, Friends President - Check Presentation and Annual Update.

Friends President, Sue Johnson, presented the Fiscal Year End Review to the
Library Board. Friend’s graciously commits funds to the Novi Public Library
Annually and through the Wish List.

Total direct contributions for FY 2018-2019 was $29,141.

Booked for the Evening event is not scheduled for October 2019. Instead this
highly anticipated event would occur in 2020; celebrating the 60t Anniversary of
the Friends starting the Library and the 10th Anniversary of the Friends in the new
building.

Friends pledged to contribute a generous $29,700 to the Novi Public Library for FY
2019-2020.

President Agosta had the privilege of aftending the Friends year-end meeting.
President Agosta witnessed the energy, excitement, and dedication of all the
Friends Board Members and their love and support of the Novi Library.

Trustee Dooley is excited to see that the revenue in the Book Nook increased.
Additionally, Trustee Dooley revealed that The Book Nook is the only bookstore in
Novi. The Book Nook is dedicated to donating and repurposing gently used
books.

All Trustees were very thankful for the continued support and dedication of the
Friends.
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8. Public Comment
There was no public comment.

9. Student Representatives Report — June 2019

The Student Representative Report can be found on pages 18-20 of the July 25, 2019
Library Board packet.

Total participants in teen space for the 2018-2019 school year were 4,854. Trustee Yu
inquired if the participant numbers for teen space for the school year were consistent
with past years. Director Farkas explained that the number of participants dipped from
last year. Advertising, marketing and the same outreach procedures were utilized.
Director Farkas suggested there might be an opportunity to reach more teens with a new
Café vendor, and the new iCube room. Teens attending the teen space are usually 9t
and 10 graders. Trustee Yu recommended marketing the feen space program atf school
orientation.

Director Farkas thanked the Student Representatives for staying engaged during the
summer months and encouraged them to enjoy their fime until the end of August.

10. President’s Report (Melissa Agosta)

A. Proposed Strategic Objectives summary document 2019-2022
Strategic Objectives can be found on page 21 of the July 25, 2019 Library Board
packet. Trustee Dooley summarized the Strategic Objectives for 2019-2022 to the
Library Board. Trustee Michener suggested a concise approach when preparing
the document for the community. Additionally, Trustee Wood recommended a
concise and broad approach. Trustee Yu recommended highlighting a strategic
objective within each issue of the Engage Magazine. Trustee Dooley
recommended providing public updates through video. Director Farkas was
pleased with all recommendations and also wants to highlight the strategic
objectives in the eNewsletter. Director Farkas is thankful to April Stevenson for her
efforts in data collection for the Strategic Objectives.

B. 2018-2019 Library Goals

The FY 2018-2019 Library Goals are found on page 22 of the July 25, 2019 Library
Board packet. This is the final time the Trustees will review the FY 2018-2019 goals.
C. 2018-2019 Goals Update (July, October, January, April)

The FY 2018-2019 Library Goals Update are found on pages 23-50 of the July 25,
2019 Library Board packet. Kindly review all the accomplishments of FY 2018-2019.

11. Treasurer’'s Report (Geoffrey Wood)

Treasurer Wood provided a printed summary of the Treasurer’s Report.
A. 2018-2019 Library Budget Fund 268

The 2018-2019 Library Fund 268 Budget can be found on page 57 of the July 25,
2019 Library Board packet.
e The 2018-2019 Library Fund 268 amended budget calls for revenue of

$3,043,355 and expenditures of $3,076,480 consuming $33,125 of the fund
balance.
B. 2018-2019 Contributed Fund Budget 269

The 2018-2019 Contributed Fund 269 end of year Budget can be found on page
58 of the July 25, 2019 Library Board packet.
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C.

e The 2018-2019 Conftributed Fund 269 end of year budget calls for revenue
of $46,164 and expenditures of $133,473 consuming $87,309 of the fund
balance.

Library Fund 268 Expenditure & Revenue Report

The Library Fund 268 Expenditure and Revenue Report can be found on pages
55-57 of the
July 25, 2019 Board packet.

e Revenue ending June 30, 2019 was $3,122,771.

e Expenditures ending June 30, 2019 was $2,789,716.

Contributed Fund 269 Expenditure & Revenue Report
The Confributed Fund 269 Expenditure and Revenue Report can be found on
page 58 of the July 25, 2019 Library Board packet.

e Revenue ending June 30, 2019 was $77,688.

e Expenditures ending June 30, 2019 was $112,334.

Balance Sheets for Fund 268 and 269

The Balance Sheet for Funds 268 and 269 can be found on pages 59 and 60 of
the July 25, 2019 Library Board packet.
e Ending Fund Balance for Fund 268 as of June 30, 2019 was $2,237,606.

e Ending Fund Balance for Fund 269 as of June 30, 2019 was $1,672,782.

12. Director’s Report
The Director’s Report can be found on pages 61-66 of the July 25, 2019 Library Board
packet.
Staff members celebrating anniversaries in August are:

A.

o Rebecca Powell - Librarian — 19 years
o Elizabeth Kopko - Supervisor- 9 years
o Jessie Schenk - Librarian - 6 years

Information Technology Report

The Information Technology Report, provided by Barb Rutkowski, can be found
on pages 67-68 of the July 25, 2019 Library Board packet. Ms. Rutkowski included
information about the software and hardware available to the public in the
iCube. Also, a picture of Library patron, Nicole is included on page 67. Nicole
suggested the addition of the height adjustable workstations which are now
located on the 2nd floor in the Library.

Facilities Report

The Facilities Report, created by Keith Perfect, can be found on pages 68-72 of
the July 25, 2019 Library Board packet. Mr. Perfect included the May and June
2019 reports. On page 72 is a photo of the stencil Mr. Perfect created in the
iCube to paint a description on the dedicated parking spots available to charge
electronic vehicles.

Information Services Report

The Information Service Report is found on pages 73-74, prepared by April
Stevenson. Raising a Reader has 310 active participants logging 100 books or
more, 1,218 logs received to date and 37,000 books read this month (June).
Director Farkas will get a total for the year for Raising a Reader.
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D. Support Service Report
The Support Services report is found on page 75, prepared by Maryann
Zurmuehlen. Items checked out in June are 74,527.

E. Library Usage Statistics
The Library Usage Statistics report can be found on pages 76-84. Included are the
Fiscal Year End Statistics numbers.

F. Friends of the Novi Library
The Friends of the Novi Library meetings of the Board of Director Minutes for May
8, 2019, June 12, 2019, and July 11, 2018 (from the annual meeting a year ago)
can be found on pages 85-93 of the July 25, 2019 Board packet.

G. Novi Historical Commission
Included on page 94 is the Novi Historical Commission Agenda for the July 17,
2019 meeting. The next meeting is scheduled for August 21 at 7pm.

Question and Answer Session following the Directors Report:
e Director Farkas and the Trustees are considering a Friday afternoon or an

evening in January or February for the FY 2020-2021 budget session.

¢ Trustee Dooley mentioned that the Booked for the Evening event needs to
be removed from the 2019 Library Board Calendar.

e Trustee Michener inquired about the Novi School’'s Card Registration on
page 75. Director Farkas said this comes out of central office and
accommodates new families moving into the district completing
paperwork.

e Septemberis library card sign up. Director Farkas met with Superintendent
Dr. Matthews. Director Farkas would like all district employees to receive a
Library card at the end of August, when the educators return for the
school year. Also, Director Farkas has a meeting with Mr. Gutman,
Superintendent of Walled Lake Schools. Director Farkas is looking forward
to working with the educators that serve Novi.

e Trustee Dooley suggested a future partnership with Novi schools utilizing
Beanstack application for books read, which can unlock virtual rewards
such as badges.

e Trustee Yu asked if an educator were to receive a Novi Library Card would
they need to forgo their resident Library card. Director Farkas responded
the educators would have access to everything available at the Novi
Library and they would not be asked to relinquish their resident card.

e President Agosta acknowledged that it is the Libraries Fiscal Year end and
took a moment to thank Director Farkas for the support she gives to the
Library team and the Trustees as well as her work on the Financials and
Goals.

13. Committee Reports
A. Policy Committee: Review current public policies for the Library

(Michener-Chair, Agosta)
i. Board approved revised policy manual on June 22, 2017; committee will

begin review work in fall 2019.
ii. No action aft this time
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iii. Director Farkas met with Sue Johnson and Carol Hoffman from Friends to

go over the new draft of the Memorandum of Understanding (MOU) for
Friends and Library Board. A few edits were proposed and will now be sent
back to the attorney for final review. Friends will take the MOU to their
August 14th meeting for approval, and then it will come to the Library
Board for first draft review on August 22, 2019.

o Policy Manual Booklets were distributed to Trustees.

o Trustee Michener requested to be invited to future

meetings with the Friends.
B. HR Committee: HR Policies, Director Review, Salary Study

(Agosta — Chair, Dooley, Staff Liaison — Marcia Dominick)
o Staff satisfaction and strategic planning survey on hold until further nofice.

¢ Meeting held on Wednesday, July 17th at 5:00pm (Dooley, Agosta, Library
Director Farkas, and Marcia Dominick) to discuss Library Director’s salary
compensation for expectations (score of 3) for further input from the
Board for improvement for personal goals for 19/20.

o Trustee Agosta stated if Board Members are unable to attend the
mid-year or year-end evaluation sessions to remember to please
provide Director Farkas with the written evaluations.

o Trustee Agosta will be taking on the Chair role for the HR Committee as
Trustee Wood already has a Chair role with Finance.
C. Finance Committee: Financial plan based on building assessment review, Library
endowment investigation

(Wood - Chair, Messerknecht, Lawler)
i As of June éth-received a draft of a Resolution to Establish Endowment

Program and need to meet with the committee to review.

ii. Finance Committee met on Thursday, July 11th at 8:00 pm to look at the
first draft of the Resolution for Endowment. Committee asked Director
Farkas to follow-up with City of Novi Finance Dept. for any inputf based on
other city endowment programs as well as with members of the Novi Parks
& Rec Foundation for any insight that they may have info an endowment
program.

iii. Based on April and May payments not received by café lease, Finance
Committee recommended contacting the City Aftorney for a letter to be
drafted to Mr. Bernstein based on the pending issues. Director Farkas is
waiting on a draft lefter to Mr. Bernstein based on the pending issues.
Director Farkas is waiting on a draft letter to be submitted to her by the
attorney.

iv. Committee was presented with a summary of 2019/2020 Library related
budget information that is compiled annually by the City Finance Dept. All
Board members received this information in hard copy for review and
informational purposes.

D. Events/Marketing/Fundraising Committee: Outreach opportunities

(Yu- Chair, Michener, Dooley)
1. Committee meeting set for Monday, August 5t at 2:00pm to discuss the

Library Board Bingo idea and future marketing needs for the Library.
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2. Events attended by Library Board Members in the last month:

i.  June 26t: Sizzing Summer-Yu

ii. July 10th: Sizzling Summer-Yu

iii. Friends of Novi Library Annual Meeting — Agosta

iv.  July 11" HR Training by Foster Swift for Library Board, Library Managers
and Library HR (Agosta, Yu, Dooley, Messerknecht, Lawler, Farkas,
Stevenson, Rutkowski, Zurmuehlen, Dominick)

V. July 13th: Car Show-Yu. There were 209 cars in attendance.

vi.  July 17%: Sizzling Summer-Yu

E. Strategic Planning Committee: Annual review of current plan

(Dooley — Chair, Yu) Review completed in November 2017.
e Board received in email as well as hard copy (for informational purposes)

a draft summary and the strategic planning data categorized in 7 areas
of concentration: Collections/Electronic Resources, Technology,
Marketing, Outreach/Services, Programming/Events, Building/Grounds
and Staff Development. Director Farkas will be looking for any further
additions/edits from the Board Members to the 1 page summary in order
for the document to move to the design stage for staff/public
communication.

F. Building/Landscape Committee: Entrance Project, LED conversion project,

Building assessment

(Messerknecht — Chair, Lawler, Yu, Wood)
o Novi Special Race Car - City Council approved the budget and moving

of the car from the Library. As of July 18, 2019 - nothing to report.

e Library Café — As of July 18, 2019: Payments for April and May for Café
operations have not been received from Mr. Bernstein. A $500 deposit is
currently on hold for Mr. Bernstein to pick up pending payments made. At
this fime, the late payments violate the lease agreement. Finance
Committee recommended contacting the City Aftorney for a letter to be
drafted to Mr. Bernstein based on the pending issues. Director Farkas is
waiting on a draft lefter to be submitted to her by attorney.

e Grounds- As of July 18, 2019: Drew Lathin, Bioswale vendor reporfts:

1) Parking lot swale is in pretty good shape now. Apparently the heat got
it cranking. There is good diversity in there and empty places are filling
in.

2) The swale just south of the parking lot is getting better. Seeds from
plants last year are now germinating and filling back in.

3) The swale to the west is still in the worst shape and not very good right
now. If only we can keep the mowers from driving info them. Facilities
team will follow-up with lawn vendor.

e Lending Library Kiosk- There is a meeting scheduled for August 21st. The
date for the unveiling has been moved up and will likely occur in the
middle of May due to the City's calendar. Request from Library Board to
close on a Friday in early May 2020 (tentatively: May 1, 2020) for an All
Staff Training Day instead of in August 2020.
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e LED Lighting- As of July 18, 2019, the process to swap out the bulbs on the
2nd floor that experienced a ballast inconsistency has been initiated by
the facilities team. No issues have been reported. The date of
Wednesday, July 24 has been set to finalize the last few rows of lights that
needed to be swapped out.

e Llibrary Van- A meeting took place on July 11th with City Fleet Manager,
Mike Ratigan to discuss the purchase of the library van. It will be a 2020
Transit Van. Same details as proposed at budget time were discussed. An
added feature of an electronic start on the vehicle for $500 was added.
Total cost: $27,598 plus the cost of $2,000 for a wrap. At this time we have
budgeted $28,500. There may need to be a budget adjustment for this
capital expense in 983.000.

G. Bylaw Committee: Review Library Board Bylaws
(Lawler — Chair, Agosta)
R Bylaw revisions were approved at the March 28, 2019 meeting.
ii. No report at this time.

14. Public Comment
There was no public comment.

15. Matters for Board Action
A. Consideration of 3 additional days for library closings in 2020 and moving In-
Service closure to May 2020 instead of August 2020 to accommodate training for
the Lending Library for all staff.

o Statistics for the possible closures are included on page 65.

o Trustee Wood commented that May is a month high school students
would utilize the Library. Director Farkas is looking into the possibility of
closing a half-day in order to accommodate the high school or other
possibilities.

o Trustees will review the dates for library closings and discuss at the August
meeting.

B. Motion to approve the Library Director’s salary compensation for 2019-2020
based on Library Board's performance evaluation results, which were discussed in
closed session on June 27, 2019.

A motion was made to approve the 2.5 percent increase effective July 1st, which
is in line with the City standards and a .5 percent one-tfime bonus.

1st— Tara Michener

2nd— Geoff Wood
The motion passed unanimously.

C. B4: Meeting Room Rental and Use (1st draft, Attorney reviewed - still pending
based on questions from staff members). The section highlighted in blue is an
addition.

o Trustees will revisit this at the August Board meeting.
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D. Library Café Lease (15t draft, Attorney reviewed).
e Trustees will revisit this at the August Board meeting.
e Trustee Yu requested an address correction on the document

16. Adjourn
A motion was made to adjourn at 8:49 p.m.
1st— Tara Michener
2nd—Torry Yu
The motion passed unanimously.

Kat Dooley, Secretary Date
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Warrant 581 268 Accounts August 2019

Payable to Invoice # Account number Amount
Quill FY 2019-2020 268-000.00-727.000 $ 211.86
Global Office Solutions FY 2019-2020 268-000.00-727.000 $ 141.15
1&1 IONQOS Domain renewal 268-000.00-734.000 $ 40.15
Adobe, Inc. 268-000.00-734.000 $ 359.88
VidCom Solutions Inc. Monitoring: 8/1/19-10-31/19 268-000.00-734.000 $ 212.55
Amazon FY 2018-2019 268-000.00-734.500 $ 192.00
Amazon FY 2019-2020 268-000.00-734.500 $ 921.98
Cash Register Store

(07/09/19) Cash Registers 268-000.00-734.500 $ 258.91
Library Design FY 2018-2019 268-000.00-734.500 $ 3.435.00
UPS (7/2/19) Casio Registers; FY 2019-2020 268-000.00-734.500 $ 110.52
Demco Shelf 268-000.00-740.000 $ 1,240.86
Discount Paper Products,

Inc. register tape; FY 2019-2020 268-000.00-740.000 $ 372.65
Global Office Solutions Rubber bands; FY 2019-2020 268-000.00-740.000 $ 25.14
Amazon FY 2018-2019 268-000.00-742.000 $ 10,237.87
Brodart (07/17/19) FY 2019-2020 268-000.00-742.000 $ 3,390.69
Discount School Supply

(07/10/19) ; FY 2019-2020 268-000.00-742.000 $ 46.89
Gale/Cengage FY 2019-2020 268-000.00-742.000 $ 703.03
Tsai Fong Books FY 2019-2020 268-000.00-742.000 $ 3,360.30
Amazon FY 2018-2019 268-000.00-744.000 $ 1,990.56
Midwest Tape FY 2019-2020 268-000.00-744.000 $ 345.91
Amazon FY 2018-2019 268-000.00-745.200 $ 517.22
Midwest Tape FY 2019-2020 268-000.00-745.200 $ 1,589.27
DearReader.com FY 2019-2020 268-000.00-745.300 $ 3,800.00
Gale/Cengage FY 2019-2020 268-000.00-745.300 $ 300.00
LinkedIn FY 2019-2020 268-000.00-745.300 $ 13,125.00
MCLS FY 2019-2020 268-000.00-745.300 $ 9.863.70
MCLS FY 2019-2020; Morning Star 268-000.00-745.300 $ 2,789.85
tutor.com FY 2019-2020 268-000.00-745.300 $ 13,900.00
Zoobean 7/1/19-6/30/20; FY 2019-2020 268-000.00-745.300 $ 2,750.00
Spectrum 7/1/19-7/31/19 268-000.00-801.925 $ 46.13
Merchant Biling Statement 21919, FY 2018-2019 268-000.00-802.100 $ 374.49
Providence Medical

Occup. 268-000.00-804.000 $ 98.00
Rosati, Schultz, Joppick through June 30, 2019 268-000.00-806.000 $ 504.00
Foster Swift FY 2018-2019 268-000.00-806.000 $ 3,380.00

Page 14



Rubbish Jul-19 268-000.00-808.100 $ 104.92
Novi Chamber of

Commerce 8/2019-7/2020 268-000.00-809.000 $ 310.00
H&K Janitorial Service, Inc. June Cleaning; FY 2018-19 268-000.00-817.000 $ 3,628.67
AT&T FY 2019-2020 268-000.00-851.000 $ 298.98
T Mobile FY 2018-2019 268-000.00-851.000 $ 292.06
Telnet FY 2019-2020 268-000.00-851.000 $ 421.67
Verizon FY 2019-2020 268-000.00-851.000 $ 415.80
City of Novi - Fuel FY 2018-2019 268-000.00-861.000 $ 66.68
The Library Network 07/01/19-09/30/19 268-000.00-855.000 $ 14,955.89
The Library Network FY 2019-2020 268-000.00-855.000 $ 11.47
Big Frog Custom Prints Shirts; FY 2019-2020 268-000.00-880.000 $ 260.00
Home Depot (7/10/19) steel post; pipe; NPL Banner 268-000.00-880.000 $ 31.37
Ice Utilization (6/30/19) FY 2018-2019 268-000.00-880.000 $ 26.25
Municipal Web Services

(7/2/19) June 2019; FY 2018-2019 268-000.00-880.000 $ 940.00
Sam's Club (7/25/19) FY 2019-2020 268-000.00-880.000 $ 38.82
Barnes & Nobles (07/03/19) FY 2019-2020 268-000.00-880.268 $ 118.19
Crown Awards 268-000.00-880.268 $ 158.63
Gordon Food Service (

07/10/19) FY 2019-2020 268-000.00-880.268 $ 83.48
J&K Steamboat Company On the Road Lansing; deposit 268-000.00-880.268 $ 50.00
Meijer (07/12/19) 268-000.00-880.268 $ 20.51

Michaels (07/08/19) 268-000.00-880.268 $ 35.10
Mutch, Kathleen July 11 and July 27; FY 2019-2020 | 268-000.00-880.268 $ 100.00
Novi Parks and Recreation July 1, 2019; Sizzling Summer 268-000.00-880.268 $ 1,000.00
Panera Bread 7/1/19; SRP- adult gift cards 268-000.00-880.268 $ 440.00
Penner, Flordeliza Adult Luau Event; Meadowbrook | 268-000.00-880.2468 $ 300.00
Rhode Island Novelty FY 2019-2020 268-000.00-880.268 $ 103.00
Rhode Island Novelty Toy refill 500 pieces 268-000.00-880.268 $ 93.28
Sam's Club Yth programming 268-000.00-880.268 $ 39.40
Scarlett, Christopher 8/22/19;Adult ; Meadow 268-000.00-880.268 $ 250.00
Silberman, David Reimbursement; Trivia Night 268-000.00-880.268 $ 45.00
Starbucks SRP- adult; gift cards 268-000.00-880.268 $ 400.00
Walmart Car Show; Music on the patio 268-000.00-880.268 $ 121.41
Millennium Business Systems 5/5/19-6/3/19; FY 2018-2019 268-000.00-200.000 $ 831.39
Vistaprint Business Cards 268-000.00-200.000 $ 24.99
Consumers Energy 268-000.00-921.000 $ 239.66
DTE 5/24-6/23/19 ; FY 2018-2019 268-000.00-922.000 $ 7,070.78
Allied Eagle FY 2019-2020 268-000.00-934.000 $ 760.04
Creating Sustainable

Landscapes FY 2019-2020; Tst Install; bioswale | 268-000.00-934.000 $ 150.00
Dalton carpet cleaning FY 2018-2019 268-000.00-934.000 $ 1,325.00
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Home Depot FY 2018-2019 268-000.00-934.000 141.02
North Star Mat Service FY 2018-2019 268-000.00-934.000 148.00
Schindler Elevator Corp FY 2019-2020 268-000.00-934.000 1,293.72

Stanley Access
Technologies

268-000.00-934.000

369.68

Brien's Services

July Lawn Services; FY 2019-2020

268-000.00-941.000

625.00

C&J Parking Lot Sweep

June 30, 2019 service date: FY
2018-2019

268-000.00-941.000

55.00

Home Depot

FY 2019-2020

268-000.00-941.000

9.64

Millennium Business Systems

5/5/19-6/3/19: FY 2018-2019

268-000.00-942.000

716.40

ALA

YALSA'19;11/12-11/14/19
Memphis

268-000.00-956.000

248.00

Brewin, Linda

nerd camp

268-000.00-956.000

Delta Airlines

Communications Conference; St
Louis MI; 11/12-11/14/19

268-000.00-956.000

226.60

Lindsay Fricke (Gojcaqj)

Memphis : YALSA '19

268-000.00-956.000

408.85

Hyatt Regency St. Louis at

Arch 11/12/19-11/14/19 268-000.00-956.000 375.01
Library Marketing & Comm.
Conf. 11/12-11/14/2019 268-000.00-956.000 450.00

MIOSHA Training (07/02/19)

Seminar; Supervisors Role Safety

268-000.00-956.000

120.00

Panera (07/10/19)

07/10/19; Library Trustees & Mgmt.

268-000.00-956.000

122.03

Petty Cash ( Community
Promo)

268-000.00-880.000

3.44

$
$
$
$
$
$
$
$
$
$ 91.64
$
$
$
$
$
$
$
$
$

Petty Cash (Program Exp.) 268-000.00-880.268 51.06
Petty Cash
(Conference/Seminars) 268-000.00-956.000 17.64
TOTAL $120,840.73
Warrant 581 269 Accounts August 2019

Payable to Invoice # Account number Account total
Oriental Trading (7/23/19) RAR; mini ladybug; crayons | 269-000.00-742.229 | $ 41.45
Petty Cash (Raising a Reader) RAR: puzzles 269-000.00-742.229 | $ 15.98
Amazon (5/22/19) International Donation 269-000.00-742.230 | $ 25.99
Amazon (06/13/19) iCube; wood planks; iron mat; | 269-000.00-742.233 | $ 117.93
Amazon (06/13/19) iCube; sketch paper; hand 269-000.00-742.233 | $ 113.09
Amazon (06/07/19) iCube; Human Mannequin; | 269-000.00-742.233 | $ 19.21
Amazon (06/13/19) iCube; cardstock; designer | 269-000.00-742.233 | $ 40.00
Amazon (06/13/19) iCube;book bind kits; 269-000.00-742.233 | $ 66.90
Amazon (06/17/19) iCube; Organizer; ribbon; 269-000.00-742.233 | $ 56.56
Amazon (06/17/19) iCube; Organizer; ribbon 269-000.00-742.233 | $ 23.30
Amazon (06/17/19) iCube; dotted paper; transfer | 269-000.00-742.233 | $ 92.64
Amazon (06/17/19) iCube; crafts, magnets; 269-000.00-742.233 | $ 91.39
Engraving Connection (7/9/19) Customer service plague; 269-000.00-742.236 | $ 156.32
TOTAL $ 860.76
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From: Chunmeng Zhao

Sent: Saturday, August 10, 2019 7:04 PM

To: jfarkas@novilibrary.org

Cc: magosta@novilibrary.org; cmesserknecht@novilibrary.org
Subject: Regulation Question/Safety Concern

Dear Library Director,

Today (Aug 10th 2019 4pm), when | took my daughter (2 years old) to the 'Early Literacy Play
Area’, she could not play there due to there were two big kids there. One seems to be middle
school or high elementary school grade age. The other one seems to be middle/high elementary
school grade age (this kid was taken away by his father when his father saw the attention item
posted on the window).

The first middle school age kid stacked all the blocks into two piles and also built a bridge to
connect the two piles then sat/jumped on the top of them.

| reported this to a librarian due to safety concerns, the librarian re-arranged all the blocks to
make them on one floor. But after that, this kid started to run and jump in the play area which
also caused my safety concern for my little kid. I also saw other parents turned around
immediately and told their little ones to come back later when they saw this big kid playing
there.

| also took my little kid away due to safety consideration.

| wonder the notice (please see attached picture) posted on the window in the play are is a
regulation or an advice. It should a library regulation from my personal understanding and safety
consideration.

If it is a regulation, who should I report to when I see a violation like what happened today?

If it is just an advice, can | have further explanation regarding how Library takes safety risk
control when big kids and little kids play together in the area? Also there would be no

space/very scary for little kids when big kids playing there.

Thank you very much for all your hard work to make our library such a lovely for our
community.

Best Regards,

Sophia Zhao
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Follow up Response to Sophia Zhao
Date: Tuesday, August 13, 2019

Good Morning Sophia!

Thank you for your email. | was out of town until today so | apologize for the delay in response. The
area you are referring to is intended for our littlest users and | can definitely understand your concern
for older kids being in this area and your safety concerns.

| am going to share this information with my Head of Information Services (and my Librarians who work
and monitor this area) and we will look at ways to better enforce this area, as well as communicate the
intent for the age at which this area is geared towards. We do not have a policy for the use of this area
but signage that indicates the age for which children should be to use the space. Enforcing the age of
use for the area will be our first priority.

Please do not hesitate to contact me if you should have any further questions/concerns. My direct line
is 248-869-7233.

Thank you,
Julie Farkas

Response from Sophia Zhao
Date: August 14, 2019

Julie,

Thank you very much for your reply.
Do appreciate all your effort to maintain a safe environment for our community.

Best regards,
Sophia

Action Response from April Stevenson, Head of Information Services
Date: August 15, 2019

All staff will be alerted to keep an eye on this area and properly communicate when there is
a need to inform and educate guests regarding the age-appropriateness usage of this area.

Page 19



July 2019 Student Representative Report
Submitted by Lindsay Gojcaj, Librarian

Programs:
The Teen Book Swap program took place on July 10. Teens brought in a gently used teen book
to swap with other teens. We also enjoyed a snack. (Attendance = 2)

The Dr. Nitro's Mad Science Show and Liquid Nitrogen Ice Cream Social program took place on
July 17. Dr. Nitro presented a hands-on science show where he explained how nifrogen ice
cream is made using science. Everyone got to enjoy their own liquid nitrogen ice cream
sundaes. (Attendance = 125)

The Blast Off Info Space: Astronaut Training program took place on July 24. During the program,
participants did hands-on activities that helped them train like astronauts. Some of the activities
included measuring their height, agility course training, and building a space rover. (Attendance
= 23)

The BeTWEEN the Pages: Tween Book Club program took place on July 31. Attendees read the
book, Chasing Helicity, by Ginger Zee. The purpose of the program is to discover new books and
make new friends. The book club also encourages tweens to read and to practice for the Battle
of the Books program that the Library holds annually. (Aftendance = 13)

Teen Space Update:
There was no Teen Space during July. Teen Space is offered during the school year, except
during vacation breaks. Teen Space will resume again on September 3.

Teen Advisory Board Update:
There was no TAB Meeting in the month of July. TAB Meetings will resume again in September
2019, when the 2019-2020 school year begins. The next TAB Meeting will be on September 20.

Upcoming Programs:

SAT Practice Test — September 14

Teen Advisory Board (TAB) Meeting — September 20
BeTWEEN the Pages: Tween Book Club - September 25
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Dr. Nitro’s Mad Science Show and Liquid Nitrogen Ice Cream Social
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Participants showing off their certificates of completion from the Astronaut
Training program
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NEWS Contact: Nichole O’Connor
For Immediate Release Program Officer
312-280-4387

noconnor@ala.org

Gojcaj wins stipend to attend YALSA’s 2019 YA Services Symposium

CHICAGO — Lindsay Gojcaj, an Information Services Librarian at the Novi (Mich.) Public
Library, has won the 2019 Young Adult Services Symposium library worker stipend from the
Young Adult Library Services Association (YALSA). The stipend will provide Gojcaj with up to
$1,000 to offset travel expenses to attend the symposium, which will be held Nov. 1-3 in
Memphis, TN.

“Libraries should provide equitable access to resources that inform, inspire, and include teens,”
Gojcaj wrote in her application. “I strive to empower teens by giving them a voice in the library
and encourage them to share their opinions.”

April Stevenson, Head of Information Services at Novi Public Library, details Gojcaj’s passion
and commitment to serving teens in her letter of support. “She believes libraries should be safe
places for teens to explore their interests and discover themselves.” Stevenson also commends
how “[Gojcaj] actively seeks out training opportunities, webinars, continuing education,
workshops, and conferences, such as this one, to learn new ideas and keep up with the latest teen
trends so she can engage with teens.”

The 2019 YALSA YA Services Symposium will be held Nov. 1-3 in Memphis, TN with the
theme: “Show Up and Advocate: Supporting Teens in the Face of Adversity.” Early bird
registration ends September 15. To learn more about the symposium, including information on
programs and how to register, please visit http://www.ala.org/yalsa/yasymposium. Join the
conversation online with the hashtag #yalsal9.

Members of the 2019 YA Services Symposium Marketing Task Force who vetted the
applications are: Megan Adovasio-Jones, Chair, Nashville Public Library; Emily C. Farmer,
Nashville Public Library - Limitless Libraries; Izabel Gronski, Oak Lawn (IL) Public Library;
and Scot Smith, Robertsville Middle School Library, Oak Ridge, TN.

The mission of the Young Adult Library Services Association (YALSA) is to support library
staff in alleviating the challenges teens face, and in putting all teens — especially those with the
greatest needs — on the path to successful and fulfilling lives. For more information about
YALSA or to access national guidelines and other resources go to www.ala.org/yalsa, or contact
the YALSA office by phone, 800-545-2433, ext. 4390; or e-mail: yalsa@ala.org.
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Strategic Objectives (2019-2022)

1. Empower universal literacy
2. Escalate an innovative and inclusive culture

3. Enhance core interactions within our diverse community

Collections/Electronic Resources

s  Expand collection offerings in print,
music/movie (73% CS response)

*  Expand electronic formats and
options (62% CS response)

* Improve ILS functionality for better
guest & staff usage

s  Expand International
collections/classes/ESL

*  Provide online training options for
residents, city/school employees,
businesses

s Introduce unigue collections

e Grow readers/build literacy

*  Increase usage

Technology
Enhance website (online calendar,
meeting room software
iCube development
Be a disruptor for new technology
trends
Stay on the cutting edge of
technology initiatives
Foster talents to expand
technological experiences at NPL
Improve App access

Marketing
Touchscreen interaction in the
building for
programming/events/services
Look at more targeted
marketing strategies
Institute “Did you know”
Welcome center/library tour
Grow social media, press and
news presence
Tell NPL's story better through
Inform. Inspire. Include.
Expand HOA outreach
Increase usage

Outreach/Services

* Lending Library kiosk (Lakeshore)

s Auto renewal of library cards (TLN)

s Auto renewal of library materials
(TLN) — (62% CS response)

s  Fillable library card online (TLN)

s  Dropbox at Novi High for materials

s Barrier free policies and
procedures

s Library access to ALL Novi
residents, city employees,
businesses, working in Novi

*  “Be Our Guest” approach to service

*  Endowment opportunity

s  Expand school collaberations

* Elimination of daily fines (51% CS
response)

s  Public Library Services
excellent/good (91% CS responses)

Programming/Events
Evaluate programming needs; ease
of registration
Expand options; have a Try It"
attitude
Expand programming outreach in
north end
Friends 60™ Anniv.
10 yr. Anniv. Of NPL bldg.
Talent Team expansion
Partnerships with non-profit help
agencies
Be a disruptor for new
programming/events
Intergenerational collaborations
Opportunities for learning (on-line
tutoring, ESL, computer classes,
adult education, cultural learning
(63% CS response)
Opportunities for programs (53%
CS response)

Building/Grounds
Execute more flexible spaces,
furniture, electrical access
based on guest needs
Library/City transportation for
ALL ages
Youth Area Renovation (Phase
2)
Implement sustainable
processes (recycling, paper,
utility usage)
Investigate entrance way & cold
issue
Enhance café experience (42%
CS response)
Explore use of the building for
larger community events
Provide safe, clean, accessible
spaces
Evaluate space and hours for
best use
Enhancing library operations
(63% CS response)
Rental space availability (28%
CS response)
Meeting space availability (44%
CS response)
Extended Sunday hours (53% CS
response)
Visiting the Library (Once a
month —69% CS response)

Staff Development: Improve staff training (knowing who does what, when, why, how and where), launch a customer service
initiative, present an inclusive staff that reflects our community, evaluate employee satisfaction assessment for organizational
development, support growth and innovation in our library team, evaluate staff policies for maximum support and erganizational
commitment, continue to evaluate salary needs based on employment trends and standards, encourage out of the box thinking and

creativity
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GOALS (July, October, January and Agpril)
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FINANCIALS

2019-2020 Library Budget 268
February 28, 2019 2017-2018 2018-2019 2018-2019 2019-2020
Audited Amended End of Yr. Approved

Revenues 5/24/2018| 2/9/2019 2/28/2019|
Account Description

403.000 Tax Rewvenue - Current Lewy 2,621,897.57 2,729,513.00 2,724,019.42 2,827,689.00
403.001 Tax Revenue - Cnty Chargebk 3,337.31 2,000.00 2,030.64 2,000.00
403.002 Tax Revenue - Tx Tribunal 5,000.00 -1,000.00 -1,000.00 -1,000.00
403.003 Tax Revenue - Brownfield 2008 -222.62 -233.00 -233.00 -250.00
403.006 Tax Revenue - Brownfield 2015 -1,445.84 -3,000.00 -3,000.00 -3,000.00
420.000 Tax Reveune - C/Y Del PPT -6,349.04 -5,500.00 -5,500.00 -6,500.00
567.000 State Aid 38,689.09 34,000.00 34,000.00 36,000.00
633.100 Insurance Reimbursement 0.00 0.00 0.00 0.00
657.000 Library book fines 55,449.41 62,000.00 64,000.00 58,000.00
658.000 State penal fines 112,141.45 100,000.00 115,794.64 113,000.00
664.000 Interest on Investments 53,643.17 36,000.00 46,000.00 53,000.00
664.500 Unrealized gain(loss) invest -27,462.99 0.00 -10,000.00 -20,000.00
665.000 Miscellaneous income 15,402.89 15,000.00 14,600.00 15,000.00
665.100 Copier 1,841.45 1,500.00 1,600.00 1,600.00
665.200 Electronic media 0.00 50.00 0.00 0.00
665.266 SRP - T-shirt sales 0.00 0.00 0.00 0.00
665.289 Adult Programming 8,748.33 3,000.00 4,500.00 3,000.00
665.290 Library Fundraising 0.00 0.00 0.00 4,000.00
665.300 Meeting Room 50,239.43 45,000.00 40,000.00 45,000.00
665.400 Gifts and donations 9,841.57 3,500.00 6,000.00 3,500.00
665.404 Nowvi Township Assessment 6,194.00 6,200.00 6,342.00 6,400.00
665.650 Library Café 5,613.63 5,000.00 4,200.00 5,000.00
Total Revenues 2,952,558.81] 3,033,030.00| 3,043,353.70| 3,142,439.00|
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2019-2020 February 28, 2019 2017-2018 2018-2019 2018-2019 2019-2020

Audited Amended End of Yr. Approved
Expenditures
Personnel Svcs.
Account Description
704.000 Permanent Salaries 799,649.63 886,000.00 886,000.00 949,000.00
704.200 Wages (non-pensionable) 0.00 0.00 0.00
704.210 Vacation Payout 4,000.00 4,000.00
704.250 Final Payout 0.00 0.00 0.00
705.000 Temporary Salaries 624,779.07 716,000.00 630,000.00 677,000.00
706.000 Owertime 0.00 2,500.00 2,500.00 500.00
715.000 Social Security 107,133.60 112,150.00 115,000.00 123,000.00
716.000 Insurance 210,812.42 233,000.00 215,000.00 211,000.00
716.200 HSA - Employer Contribution 2,005.22 1,800.00 5,000.00 5,800.00
716.999 Ins. Employee Reimbursement -39,032.12 -46,600.00 -42,000.00 -40,700.00
718.000 Pension DB 9,144.00 9,700.00 9,200.00 8,400.00
718.010 DB Unfunded Accrued Liability 25,000.00 29,300.00
718.050 Pension - add'| DB 15,852.00 16,800.00
718.200 Pension - Defined Contribution 32,155.16 32,700.00 36,000.00 34,000.00
719.000 Unemployment Ins 0.00 0.00 0.00 0.00
720.000 Workers' Comp 2,162.63 3,000.00 3,400.00 3,900.00
Total Personnel Services 1,764,661.61 1,967,050.00 1,889,100.00 2,005,200.00
Supplies and Materials
Account Description
727.000 Office supplies 17,845.54 20,000.00 20,000.00 19,000.00
728.000 Postage 487.85 300.00 550.00 1,000.00
734.000 Computer software/licensing 33,365.13 67,500.00 67,500.00 94,000.00
734.500 Computer supplies equip 59,182.71 58,000.00 58,400.00 56,100.00
740.000 Operating supplies 24,351.72 27,000.00 27,000.00 28,100.00
740.010 Gift and Donations expense 0.00 0.00 0.00 0.00
740.200 Desk,chairs, cabinets, etc. 29.99 0.00 750.00 2,500.00
741.000 Uniforms 195.09 300.00 300.00 389.00
742.000 Books 182,730.95 180,000.00 180,000.00 185,800.00
742.010 Lending Library Books 0.00 10,000.00 0.00 10,000.00
742.100 Book Fines 1,048.36 1,200.00 700.00 1,100.00
742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00
743.000 Library Periodicals 23,040.22 24,000.00 24,000.00 24,000.00
744.000 Audio visual materials 71,885.73 92,000.00 92,000.00 96,000.00
745.200 Electronic media 44,889.81 41,000.00 41,000.00 41,900.00
745.300 Online (Electronic) Resources 65,869.80 67,000.00 67,000.00 61,500.00
Total Supplies & Materials 524,922.90 588,300.00 579,200.00 621,389.00
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2019-2020 Library Budget 268 2017-2018 2018-2019 2018-2019 2019-2020
February 28, 2019 Audited Amended End of Yr. Approved
Services & Charges
Account Description
801.925 Public Information (cable) 419.68 500.00 500.00 500.00
802.000 Data Processing - OnBase 700.00 700.00
802.100 Bank Senices 2,456.91 2,500.00 3,000.00 2,500.00
803.000 Independent Audit 700.00 700.00 700.00 1,000.00
804.000 Medical Senice 980.00 1,500.00 800.00 1,500.00
806.000 Legal Fees 3,370.80 2,500.00 2,500.00 5,000.00
808.100 Rubbish 1,222.32 1,200.00 1,250.00 1,250.00
809.000 Memberships & Dues 6,123.50 6,000.00 6,000.00 7,000.00
816.000 Professional senices 5,050.00 7,500.00 7,500.00 5,500.00
817.000 Custodial Senices 47,406.68 48,000.00 48,300.00 48,300.00
818.000 TLN Central Senices 3,495.00 3,500.00 3,495.00 3,500.00
851.000 Telephone 14,382.11 19,500.00 19,500.00 19,900.00
855.000 TLN Automation Senices 68,013.29 60,000.00 70,000.00 74,000.00
861.000 Gasoline and oil 26.25 500.00 500.00 1,200.00
862.000 Mileage 464.22 200.00 400.00 700.00
880.000 Community Promotion 25,562.34 23,000.00 23,000.00 20,000.00
880.267 Library Programming - Book It 0.00 0.00 0.00 0.00
880.268 Library Programming 24,399.20 26,500.00 26,500.00 26,500.00
880.271 Adult Programming 7,169.61 0.00 0.00 0.00
900.000 Print, Graphic Design, Publish 34,642.18 30,000.00 30,000.00 34,500.00
910.000 Property & Liability Insurance 13,230.00 14,000.00 12,412.00 13,500.00
910.001 Ins deduct/Uninsured claims 0.00 0.00 0.00 0.00
921.000 Heat 7,000.11 12,000.00 12,000.00 10,000.00
922.000 Electricity 115,543.00 85,000.00 100,000.00 100,000.00
923.000 Water and Sewer 7,174.80 7,500.00 7,500.00 7,500.00
934.000 Building Maintainence 71,775.59 98,000.00 112,322.50 82,500.00
935.000 Vehicle Maintenance 8.99 500.00 200.00 200.00
941.000 Grounds Maint. 45,453.20 37,000.00 35,000.00 45,400.00
942.000 Office Equipment Lease 7,988.55 14,000.00 10,000.00 10,000.00
942.100 Records storage 276.72 300.00 300.00 300.00
956.000 Conferences & Workshops 20,051.51 13,000.00 13,000.00 15,000.00
Total Services & Charges 534,386.56 514,900.00 547,379.50 537,950.00
2019-2020 Library Budget 268 2017-2018 2018-2019 2018-2019 2019-2020
February 28, 2019 Audited Amended End of Yr. Approved
Capital Outlay
Account Description
962.000 Building Maint.
941.000 Grounds Maint./Entrance Project
976.000 Building Improvements/Entrance 10,000.00
976.100 Parking lot improvements
983.000 Vehicles - Van 28,500.00
986.000 Internal Tech - Capital Outlay 30,350.05 34,000.00 34,000.00 14,000.00
986.000 Data Proc - camera replacement 0.00 21,000.00 12,500.00 17,500.00
990.000 Furniture 30,173.00 15,000.00 14,300.00
Total Capital Outlay 60,523.05 70,000.00 60,800.00 70,000.00
965.269 Walker Transfer
Total Expenditures 2,884,494.12 3,140,250.00 3,076,479.50 3,234,539.00
680.000 TOTAL Fundbalance 68,064.69 -107,220.00 -33,125.80 -92,100.00

269 Capital Expenses for 2019/2020: $15,000 Furniture

268: Main Entrance/Cold Issue: $10,000; Van $28,500; 2nd fir. Upgrade $14,000; Camera replacement $17,500
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269 - Library Contributed Funds - Revnues & Expenditures
2019-2020 (as of 2/28/2019)

2017-2018 2017-2018 2018-2019 2018-2019 2018-2019 2019-2020
Amended Audited Amended End of Year| Amendment 4Q Approved
5/24/2018 6/30/2018 12/19/2018 2/28/2019 5/23/2019 2/28/2019
Revenues
Interest Income
'664.000 Interest on Investments $ 36,00000 | S 31,885.58 |$ 27,000.00 | $ 27,000.00 [ $ 27,000.00 | S 27,000.00
’664.500 Unrealized gain (loss) on investment: 6,000.00 (12,758.73) (4,500.00) (4,500.00) (4,500.00) (4,500.00)
TOTAL $ 42,000.00 ([$ 19,126.85 [$ 22,500.00 | $ 22,500.00 | $ 22,500.00 [ $ 22,500.00
Donations
'665.046 Makerspace Renovation 2,000.00 2,000.00 2,000.00 2,000.00
'665.230 Collections/Materials Revenue S 1,000.00 | $ 619.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
'665.229 Raising a Reader 1,000.00 - 5,500.00 5,500.00 5,500.00 5,500.00
665.231 Buildings/Ground/Furniture Revenusg 6,000.00 6,564.79 1,000.00 1,000.00 1,000.00 1,000.00
665.232 Programming Revenue 17,000.00 18,391.18 5,500.00 5,500.00 12,163.50 5,500.00
665.233 Technology Library Revenue 5,500.00 3,320.00 1,500.00 1,500.00 1,500.00 1,500.00
665.234 Undesignated Misc. Donations 500.00 1,320.99 500.00 500.00 500.00 500.00
TOTAL $ 31,000.00 [$ 30,215.96 | $ 17,000.00 [$ 17,000.00 | $ 23,663.50 [ $ 17,000.00
TOTAL Revenues $ 73,000.00 [$ 49,342.81|$ 39,500.00 [$ 39,500.00 | $ 46,163.50 | $ 39,500.00
Expenditures
Supplies
742.229 Raising a Reader 4,000.00 4,000.00 4,000.00 4,000.00
742.230 Collections/Materials Expenditures | $ 2,000.00 | $ 31749 | S 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
742.231 Buildings/Ground/Furniture Exp 500.00 304.00 - 4,859.00 15,000.00
742.232 Programming Expenditures 20,000.00 18,316.54 3,000.00 3,000.00 12,163.50 3,000.00
742.233 Technology Library Expenditures 7,000.00 5,888.30 33,500.00 24,000.00 24,000.00 5,000.00
742.234 Undesignated Misc. Expenditures 5,000.00 3,865.00 - 500.00 -
742.236 Staff Recognition 1,000.00 - 1,500.00 2,200.00 2,200.00 2,500.00
TOTAL $ 35500.00 [$ 28,691.33|$ 44,000.00 [$ 35,200.00 | $ 49,722.50 [ $ 31,500.00
Capital Outlay
976.044 Auto Lending Library S 39,965.00 | S - S  67,00000 | S 34,750.00 | $ 34,750.00 [ S 34,750.00
976.045 LED Lighting Conversion project 92,500.00 11,169.60 15,000.00 20,000.00 20,000.00 2,000.00
976.046 Makerspace Renovation 38,700.00 29,000.00 29,000.00 7,000.00
983.000 Vehicle -
TOTAL $ 132,465.00 | $ 11,169.60 | $ 120,700.00 | $ 83,750.00 | $ 83,750.00 | $  43,750.00
TOTAL Expenditures $ 167,965.00 | $ 39,860.93 | $ 164,700.00 | $ 118,950.00 | $ 133,472.50 | $ 75,250.00
Beginning Fund Balance Yr. End $1,609,812.62 | $1,697,946.40 | $1,707,428.28 | $1,707,428.28 | $1,707,428.28 | $1,627,978.28
Revenues 73,000.00 49,342.81 39,500.00 39,500.00 46,163.50 39,500.00
Expenditures (167,965.00) (39,860.93) (164,700.00) (118,950.00) (133,472.50) (75,250.00)
NET Revenues vs. Expenditures (94,965.00) 9,481.88 (125,200.00) (79,450.00) (87,309.00) (35,750.00)
Beginning Fund Balance
Ending Fund Balance Expected $1,514,847.62 | $1,707,428.28 | $1,582,228.28 | $1,627,978.28 | $1,620,119.28 | $1,592,228.28
Notes: 19/20 Phase 2 Makerspace: $5,000 Technology and $7,000 Makerspace Renovation; $15,000 Furniture upgrades;

$37,750 Lending Library final payment of machine; LED contingency $2,000
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08/13/2019
PERIOD ENDING 07/31/20193
% Fiscal Year Completed: 8.47

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI

END BALANCE 2019-20 MTH ACTIVITY YTD BALANCE AVAILABLE

06/30/2019 ORIGINAL 2019-20 JULY 2019 07/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR (DECR) NRM (ABNRM) NRM (ABNRM) USED
Fund 268 - LIBRARY FUND 268
Dept 000.00 - treasury
Property tax revenue
268-000.00-403.000 Property Tax Revenue - Current Levy 2,722,657.94 2,837,689.00 2,837,689.00 0.00 0.00 2,837,689.00 0.00
268-000.00-403.001 Property Tax Revenue- County Chargebacks 3,317.74 2,000.00 2,000.00 202.78 202.78 1,797.22 10.14
268-000.00-403.003 Property Tax Revenue-Brownfld Cap 2008 (238.66) (249.00) (249.00) 0.00 0.00 (249.00) 0.00
268-000.00-403.006 Property Tax Revenue-Brownfld Cap 2015 (1,726.23) (3,000.00) (3,000.00) 0.00 0.00 (3,000.00) 0.00
268-000.00-420.000 Property Tax Rev - C/Y Delequent PPT (3,711.48) (6,500.00) (17,501.00) 0.00 0.00 (17,501.00) 0.00
Property tax revenue 2,720,299.31 2,829,940.00 2,818,939.00 202.78 202.78 2,818,736.22 0.01
State sources
268-000.00-567.000 State aid 42,429.20 38,000.00 36,000.00 22,406.30 22,406.30 13,593.70 62.24
State sources 42,429.20 38,000.00 36,000.00 22,406.30 22,406.30 13,593.70 62.24
Fines and forfeitures
268-000.00-657.000 Library book fines 69,892.80 62,000.00 62,000.00 6,149.30 6,149.30 55,850.70 9.92
268-000.00-658.000 State penal fines 115,794.64 115,000.00 109,000.00 0.00 0.00 109,000.00 0.00
Fines and forfeitures 185,687.44 177,000.00 171,000.00 6,149.30 6,149.30 164,850.70 3.60
Interestincome
268-000.00-664.000 Interest on investments 58,350.57 53,792.00 53,792.00 0.00 0.00 53,792.00 0.00
268-000.00-664.500 Unrealized gain (loss) on investments 41,412.79 (20,000.00) (20,792.00) 0.00 0.00 (20,792.00) 0.00
Interest income 99,763.36 33,792.00 33,000.00 0.00 0.00 33,000.00 0.00
Otherrevenue
268-000.00-665.000 Miscellaneous income 14,698.76 15,000.00 15,000.00 1,156.79 1,156.79 13,843.21 7.71
268-000.00-665.100 Copier 1,836.48 2,000.00 600.00 166.70 166.70 433.30 27.78
268-000.00-665.300 Meeting room 38,294.26 50,000.00 50,000.00 2,841.94 2,841.94 47,158.06 5.68
268-000.00-665.404 Novi Township assessment 6,342.00 6,400.00 6,400.00 0.00 0.00 6,400.00 0.00
268-000.00-665.650 Library Cafe 3,299.86 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
Otherrevenue 64,471.36 78,400.00 77,000.00 4,165.43 4,165.43 72,834.57 5.41
Donations
268-000.00-665.289 Adult programs 8,593.99 5,000.00 3,000.00 0.00 0.00 3,000.00 0.00
268-000.00-665.400 Gifts and donations 9,512.37 3,500.00 3,500.00 834.62 834.62 2,665.38 23.85
Donations 18,106.36 8,500.00 6,500.00 834.62 834.62 5,665.38 12.84
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END BALANCE 2019-20 MTH ACTIVITY YTD BALANCE AVAILABLE

06/30/2019 ORIGINAL 2019-20 JULY 2019 07/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET  AMD BUDGET INCR (DECR) NRM (ABNRM)  NRM (ABNRM) USED
Personnel services
268-000.00-704.000 Permanent salaries 893,290.38 920,200.00 949,000.00 33,366.55 33,366.55 915,633.45 3.52
268-000.00-704.210 Vacation Payout 3,993.98 3,500.00 4,000.00 0.00 0.00 4,000.00 0.00
268-000.00-705.000 Temporary salaries 596,655.55 717,500.00 677,000.00 22,461.39 22,461.39 654,538.61 3.32
268-000.00-706.000 Overtime 2,993.85 0.00 500.00 130.65 130.65 369.35 26.13
268-000.00-715.000 Social security 111,842.07 125,500.00 123,000.00 4,552.66 4,552.66 118,447.34 3.70
268-000.00-716.000 Insurance 205,635.46 211,000.00 211,000.00 15,105.34 15,105.34 195,894.66 7.16
268-000.00-716.200 HSA - employer contribution 4,640.66 5,850.00 5,800.00 0.00 0.00 5,800.00 0.00
268-000.00-716.999 Insurance - Employee Reimbursement (38,291.26) (40,700.00) (40,700.00) (1,478.41) (1,478.41) (39,221.59) 3.63
268-000.00-718.000 Pension - DB Normal Cost 9,000.00 8,400.00 8,400.00 0.00 0.00 8,400.00 0.00
268-000.00-718.010 Pension - DB Unfunded Accrued Lia 24,132.00 29,292.00 29,300.00 0.00 0.00 29,300.00 0.00
268-000.00-718.200 Pension - defined contribution 31,985.62 34,000.00 34,000.00 1,503.94 1,503.94 32,496.06 4.42
268-000.00-720.000 Workers compensation 3,096.71 3,990.00 3,900.00 140.03 140.03 3,759.97 3.59
Personnel services 1,848,975.02 2,018,532.00 2,005,200.00 75,782.15 75,782.15 1,929,417.85 3.78
Supplies
268-000.00-727.000 Office supplies 14,891.66 20,000.00 19,000.00 353.01 353.01 18,646.99 1.86
268-000.00-728.000 Postage 549.23 300.00 1,000.00 0.00 0.00 1,000.00 0.00
268-000.00-734.000 Computer supplies, software & licensing 46,184.43 69,500.00 94,000.00 7,288.00 7,288.00 86,712.00 7.75
268-000.00-734.500 Computer supplies/equipment 45,222.77 60,000.00 56,100.00 62.20 62.20 56,037.80 0.11
268-000.00-740.000 Operating supplies 12,414.26 27,000.00 28,100.00 1,638.65 1,638.65 26,461.35 5.83
268-000.00-740.200 Supplies - Desk chairs and file cabinets 325.99 0.00 2,500.00 0.00 0.00 2,500.00 0.00
268-000.00-741.000 Supplies - Uniforms 0.00 300.00 389.00 0.00 0.00 389.00 0.00
268-000.00-742.000 Library books 160,681.48 180,000.00 185,800.00 7,300.91 7,300.91 178,499.09 3.93
268-000.00-742.010 Library Books - Lending 0.00 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
268-000.00-742.100 Library Books - Fines 309.92 1,200.00 1,100.00 0.00 0.00 1,100.00 0.00
268-000.00-743.000 Library periodicals 19,631.16 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00
268-000.00-744.000 Audio visual materials 89,235.09 92,000.00 96,000.00 345.91 345.91 95,654.09 0.36
268-000.00-745.200 Electronic media 43,680.27 41,000.00 41,900.00 1,589.27 1,589.27 40,310.73 3.79
268-000.00-745.300 Electronic resources (CD rom materials) 55,261.16 67,000.00 61,500.00 43,778.55 43,778.55 17,721.45 71.18
Supplies 488,387.42 592,300.00 621,389.00 62,356.50 62,356.50 559,032.50 10.04
Other services and charges
268-000.00-801.925 Publicinformation (cable, etc) 472.42 500.00 500.00 0.00 0.00 500.00 0.00
268-000.00-802.000 Data processing 679.80 0.00 700.00 0.00 0.00 700.00 0.00
268-000.00-802.100 Bank Service Charges 4,152.27 2,500.00 2,500.00 655.12 655.12 1,844.88 26.20
268-000.00-803.000 Independent audit 700.00 700.00 1,000.00 0.00 0.00 1,000.00 0.00
268-000.00-804.000 Medical service 1,372.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
268-000.00-806.000 Legal fees 10,962.68 2,500.00 5,000.00 0.00 0.00 5,000.00 0.00
268-000.00-808.100 Rubbish Monthly 1,259.04 1,200.00 1,250.00 0.00 0.00 1,250.00 0.00
268-000.00-809.000 Memberships and dues 6,315.97 6,000.00 7,000.00 3,484.44 3,484.44 3,515.56 49.78
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END BALANCE 2019-20 MTH ACTIVITY YTD BALANCE AVAILABLE

06/30/2019 ORIGINAL 2019-20 JULY 2019 07/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR (DECR) NRM (ABNRM) NRM (ABNRM) USED
268-000.00-816.000 Professional services 6,077.50 7,500.00 5,500.00 0.00 0.00 5,500.00 0.00
268-000.00-817.000 Custodial services 48,296.04 48,000.00 48,300.00 0.00 0.00 48,300.00 0.00
268-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00
268-000.00-851.000 Telephone 15,789.19 19,500.00 19,900.00 320.48 320.48 19,579.52 1.61
268-000.00-855.000 TLN Automation Services 56,294.00 60,000.00 74,000.00 14,967.36 14,967.36 59,032.64 20.23
268-000.00-861.000 Gasoline and oil 267.37 500.00 1,200.00 0.00 0.00 1,200.00 0.00
268-000.00-862.000 Mileage 321.41 200.00 700.00 0.00 0.00 700.00 0.00
268-000.00-880.000 Community promotion 18,194.59 23,000.00 20,000.00 330.19 330.19 19,669.81 1.65
268-000.00-880.268 Library programming 26,481.55 26,500.00 26,500.00 2,514.04 2,514.04 23,985.96 9.49
268-000.00-900.000 Printing, graphic design and publishing 32,984.35 30,000.00 34,500.00 0.00 0.00 34,500.00 0.00
268-000.00-910.000 Property & liability insurance 12,412.00 14,000.00 13,500.00 12,544.00 12,544.00 956.00 92.92
268-000.00-921.000 Heat 10,341.80 12,000.00 10,000.00 0.00 0.00 10,000.00 0.00
268-000.00-922.000 Electricity 91,827.26 87,000.00 100,000.00 10,364.40 10,364.40 89,635.60 10.36
268-000.00-923.000 Water and sewer 7,199.30 7,900.00 7,500.00 0.00 0.00 7,500.00 0.00
268-000.00-934.000 Building maintenance 107,313.46 98,000.00 82,500.00 3,940.33 3,940.33 78,559.67 4.78
268-000.00-935.000 Vehicle maintenance 0.00 500.00 200.00 0.00 0.00 200.00 0.00
268-000.00-941.000 Grounds maintenance 29,074.43 39,000.00 45,400.00 634.64 634.64 44,765.36 1.40
268-000.00-942.000 Office equipment lease 10,036.94 14,000.00 10,000.00 0.00 0.00 10,000.00 0.00
268-000.00-942.100 Records storage 280.40 300.00 300.00 0.00 0.00 300.00 0.00
268-000.00-956.000 Conferences and workshops 10,804.45 15,500.00 15,000.00 875.50 875.50 14,124.50 5.84
Other services and charges 513,405.22 521,800.00 537,950.00 50,630.50 50,630.50 487,319.50 9.41
Capital outlay
268-000.00-976.000 Building improvements 0.00 0.00 10,000.00 0.00 0.00 10,000.00 0.00
268-000.00-976.100 Parking lot improvements 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00
268-000.00-983.000 Vehicles 0.00 28,000.00 28,500.00 0.00 0.00 28,500.00 0.00
268-000.00-986.000 Internal Technology - Capital Outlay 21,031.05 0.00 31,500.00 0.00 0.00 31,500.00 0.00
268-000.00-990.000 Furniture 14,049.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital outlay 35,080.05 43,000.00 70,000.00 0.00 0.00 70,000.00 0.00
Net - Dept 000.00 - treasury 244,909.32 (10,000.00) (92,100.00) (155,010.72) (155,010.72) 62,910.72
Fund 268 - LIBRARY FUND 268:
TOTAL REVENUES 3,130,757.03 3,165,632.00 3,142,439.00 33,758.43 33,758.43 3,108,680.57 168.31
TOTAL EXPENDITURES 2,885,847.71 3,175,632.00 3,234,539.00 188,769.15 188,769.15 3,045,769.85 168.31
NET OF REVENUES & EXPENDITURES 244,909.32 (10,000.00) (92,100.00) (155,010.72) (155,010.72) 62,910.72 168.31
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END BALANCE 2019-20 MTH ACTIVITY YTD BALANCE AVAILABLE
06/30/2019 ORIGINAL 2019-20 JULY 2019 07/31/2019 BALANCE % BDGT

GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR (DECR) NRM (ABNRM) NRM (ABNRM) USED
Fund 269 - LIBRARY CONTRIBUTION 269
Dept 000.00 - treasury
Interest income
269-000.00-664.000 Interest on investments 32,511.28 30,000.00 27,000.00 0.00 0.00 27,000.00 0.00
269-000.00-664.500 Unrealized gain (loss) on investments 22,698.30 6,000.00 (4,500.00) 0.00 0.00 (4,500.00) 0.00
Interest income 55,209.58 36,000.00 22,500.00 0.00 0.00 22,500.00 0.00
Donations
269-000.00-665.046 Makerspace Renovation Revenue 3,794.30 0.00 2,000.00 315.35 315.35 1,684.65 15.77
269-000.00-665.229 Raising a Reader in Novi Sponsors 5,050.00 1,000.00 5,500.00 0.00 0.00 5,500.00 0.00
269-000.00-665.230 Collections/Materials Revenue 1,847.20 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
269-000.00-665.231 Buildings/Ground/ Furniture Revenue 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
269-000.00-665.232 Programming Revenue 12,163.50 2,500.00 5,500.00 800.00 800.00 4,700.00 14.55
269-000.00-665.233 Technology Library Revenue 5,300.00 500.00 1,500.00 0.00 0.00 1,500.00 0.00
269-000.00-665.234 Undesignated Misc Donations 93.85 500.00 500.00 0.00 0.00 500.00 0.00
Donations 28,248.85 6,500.00 17,000.00 1,115.35 1,115.35 15,884.65 6.56
Supplies
269-000.00-742.229 Raising a Reader Expense 3,923.81 0.00 4,000.00 41.45 41.45 3,958.55 1.04
269-000.00-742.230 Collections/Materials Expense 1,617.58 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
269-000.00-742.231 Buildings/Ground/ Furniture Expense 4,859.00 500.00 15,000.00 0.00 0.00 15,000.00 0.00
269-000.00-742.232 Programming Expense 10,753.58 15,000.00 3,000.00 0.00 0.00 3,000.00 0.00
269-000.00-742.233 Technology Library Expense 23,211.99 2,000.00 5,000.00 0.00 0.00 5,000.00 0.00
269-000.00-742.234 Undesignated Misc 245.75 2,000.00 0.00 0.00 0.00 0.00 0.00
269-000.00-742.236 Staff Recognition 1,695.10 0.00 2,500.00 156.32 156.32 2,343.68 6.25
Supplies 46,306.81 21,500.00 31,500.00 197.77 197.77 31,302.23 0.63
Capital outlay
269-000.00-976.044 Auto Lending Library 32,750.00 0.00 34,750.00 0.00 0.00 34,750.00 0.00
269-000.00-976.045 LED Lighting Conversion Project 15,634.61 0.00 2,000.00 0.00 0.00 2,000.00 0.00
269-000.00-976.046 Makerspace Renovation 20,108.71 0.00 7,000.00 0.00 0.00 7,000.00 0.00
Capital outlay 68,493.32 0.00 43,750.00 0.00 0.00 43,750.00 0.00
Net - Dept 000.00 - treasury (31,341.70) 21,000.00 (35,750.00) 917.58 917.58 (36,667.58)
Fund 269 - LIBRARY CONTRIBUTION 269:
TOTAL REVENUES 83,458.43 42,500.00 39,500.00 1,115.35 1,115.35 38,384.65 (2.57)
TOTAL EXPENDITURES 114,800.13 21,500.00 75,250.00 197.77 197.77 75,052.23 (2.57)
NET OF REVENUES & EXPENDITURES (31,341.70) 21,000.00 (35,750.00) 917.58 917.58 (36,667.58) (2.57)
TOTAL REVENUES - ALL FUNDS 3,214,215.46 3,208,132.00 3,181,939.00 34,873.78 34,873.78 3,147,065.22
TOTAL EXPENDITURES - ALL FUNDS 3,000,647.84 3,197,132.00 3,309,789.00 188,966.92 188,966.92 3,120,822.08
NET OF REVENUES & EXPENDITURES 213,567.62 11,000.00 (127,850.00) (154,093.14) (154,093.14) 26,243.14
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08/13/2019

BALANCE SHEET FOR CITY OF NOVI

As of 07/31/2019

GL Number Description Balance

Fund 268 - LIBRARY FUND 268

%k %k ok Assets %k %k ok

268-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica) 62,649.18

268-000.00-017.000 Investments - Pooled 2,223,519.78

268-000.00-018.000 Cash on hand 1,000.00

268-000.00-020.000 Current taxes receivable (194,967.25)

268-000.00-040.400 Prepaid expenditures 914.58
Total Assets 2,093,116.29

*** Liabilities ***

268-000.00-202.000 Accounts payable 93,505.19

268-000.00-202.100 Accounts Payable - Manual 295.12

268-000.00-215.000 Accrued workers compensation (133.44)

268-000.00-259.702 Accrued liabilities-tax 5,000.00
Total Liabilites 98,666.87

*** Fund Balance ***

268-000.00-390.000 Fund balance 1,904,550.82
Total Fund Balance 1,904,550.82
Beginning Fund Balance - 18-19 1,904,550.82
Net of Revenues VS Expenditures - 18-19 244,909.32
*18-19 End FB/19-20 Beg FB 2,149,460.14
Net of Revenues VS Expenditures - Current Year (155,010.72)
Ending Fund Balance 1,994,449.42
Total Liabilities And Fund Balance 2,093,116.29

* Year Not Closed

Page 34



Fund 269 - LIBRARY CONTRIBUTION 269

* %k Assets * % %k

269-000.00-003.000
269-000.00-017.000

*¥** Liabilities ***

269-000.00-202.000

*** Fund Balance ***

269-000.00-390.000
269-000.00-390.230
269-000.00-390.231
269-000.00-390.232
269-000.00-390.233

* Year Not Closed

Cash-Pooled Cash(Fifth Third & Comerica)
Investments - Pooled

Total Assets

Accounts payable

Total Liabilities

Fund balance - Unrestricted

Fund Balance Collections/Materials

Fund Balance Buildings/Ground/Furniture
Fund Balance Programming

Fund BalanceTechnology Library

Total Fund Balance

Beginning Fund Balance - 18-19

Net of Revenues VS Expenditures - 18-19
*18-19 End FB/19-20 Beg FB

Net of Revenues VS Expenditures - Current Year
Ending Fund Balance

Total Liabilities And Fund Balance

400.58
1,678,959.37

1,679,359.95

2,355.79

2,355.79

1,574,456.36
36,331.37
59,473.28
27,986.52
9,180.75

1,707,428.28

1,707,428.28

(31,341.70)
1,676,086.58
917.58
1,677,004.16

1,679,359.95



Director’s Report by Julie Farkas

CELEBRATING ANNIVERSARIES

W
i

e MARY ROBINSON - Information Services 14 YEARS
¢ DOMINIC DOOT - Information Technology 8 YEARS
¢ YOLANDA HOCKADAY-DENNIS - Information Services 4 YEARS
e CHRISTOPHER NADEAU - Support Services 1 YEAR

2020-2021 Budget Information

From: Julie Farkas [mailto:jfarkas@novilibrary.org]
Sent: Tuesday, August 6, 2019 2:01 PM

To: Dorey, Jessica

Subject: 20/21 budget

Hi Jessica-

| am plugging in dates for my board budget sessions. What is your drop dead date for me to get
you approved budgets for 20/21?

Thank you,

Julie

Good Afternoon Julie,
We need the budgets by January 31, 2020 in order to incorporate them into the adopted budget
document. If we receive the budgets any time after that then an amendment will be taken to

Council in July 2020 for the FY 2020-21 Budget. Hopefully that helps...let me know if you
have any questions. Thank you!

2020-2021 Library Board Budget Session Meeting Date Suggestions and Cancellation/Change:

Planned department budget meetings for December 2nd — December 20t
Budget Session 1: Friday, January 10t: 3pm-6pm

Budget Session 2: Friday, January 17th: 3pm-6pm

Approval of 2020-2021 Library Budget: Thursday, January 234 at 7:00pm

Thursday, February 27th meeting CANCELLED due to PLA National Conference (2) or move to
Wednesday, February 19t or Thursday, February 20th2
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Presentation to Novi Community School District — August 8, 2019
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FUTURE OF NPL:

e All employees in district getting a library card

e All students K-6 getting a library card

¢ Building our relationship with your educators and
students to grow their opportunities in our building,
virtually and in our new iCube Makerspace

e Exploring a collaborative café experience that allows
your students to learn business and customer service
skills, while serving library guests

e Launching a Lending Library kiosk in the Lakeshore
Park

e Redeveloping our youth area for early learners and
our teen space for your tweens and teens

e Expanding opportunities to connect K-6 students
with books either physically or virtually to keep them
reading

e Keeping each other abreast of what is new and how
we can help each other
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Free Resources With Your Novi
Library Card You Might Find Useful
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Consideration for closing the library in 2020 on 3 additional days based on how the holidays fall
and potential low usage of the building:

Below is the calendar for 2020 as well as a chart indicating patron usage for the past ten years. |
am looking for approval by August 22, 2019 for dates to be included in the new city calendar.

e July 4this a Saturday, would the board consider closing on Sunday, July 5th2

e Christmas holidays December 24th and 25t are Thursday/Friday, would the board
consider being closed on Saturday, December 26" and Sunday, December 27th?
o Close Friday, May 1, 2020 for staff In-Service instead of August 21, 2020 to accommodate

all staff training for the Lending Library in Lakeshore Park.

Library Usage

July 5 December 26 December 27
sunday, 2020 M A Saturday, 2020 MA sunday, 2020 YA
Friday, 2019 832 Thursday, 2019 M A Friday, 2019 MY A
Thurscday, 2018 1,382 Wednesday, 2018 1,092| |Thursday, 2018 967
Wednesday, 2017 1,658 |Tuesday, 2017 1,145 |Wednesday, 2017 1,264
Tuesday, 2014 1.540| |Monday, 2014 1,000] |Tuesday, 2016 1,240
sunday, 2015 1,069 Saturday, 2015 503 Sunday, 2015 720
Saturday, 2014 1,064 Friday, 2014 922| |Saturday, 2014 564
Fricday, 2013 1,247| |Thursday, 2013 1,000  |Friday, 2013 794
Thursday, 2012 1,384 Wednesday, 2012 1,019 Thursday, 2012 922
Tuesday, 2011 1.214| |Monday, 2011 1.038| |Tuesday. 2011 1,045
Monday, 2010 1,228 sunday, 2010 278 Monday, 2010 889
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LIBRARY CLOSINGS
2020

WEDNESDAY, JANUARY 1 (New Year’s Day) H

SUNDAY, APRIL 12 (Easter Sunday) H

SUNDAY, MAY 10 (Mother’s Day)

SUNDAY, MAY 24 (Sunday of Memorial Day Weekend)
MONDAY, MAY 25 (Memorial Day) H

SUNDAY, JUNE 21 (Father’s Day)

SATURDAY, JULY 4 (Independence Day) H

FRIDAY, AUGUST 21 (Staff In-Service)

SATURDAY, SEPTEMER 5 (Saturday of Labor Day Weekend)
SUNDAY, SEPTEMBER 6 (Sunday of Labor Day Weekend)
MONDAY, SEPTEMBER 7 (Labor Day) H

FRIDAY, OCTOBER 23 (Friends Annual Event, closing at 5 p.m.)
WEDNESDAY, NOVEMBER 25 (Wednesday before Thanksgiving, close at 5
p.m.)

THURSDAY, NOVEMBER 26 (Thanksgiving Day) H

FRIDAY, NOVEMBER 27 (Closed)

THURSDAY, DECEMBER 24 (Christmas Eve Day) H

FRIDAY, DECEMBER 25 (Christmas Day) H

THURSDAY, DECEMBER 31 (New Year’s Eve Day) H

LIBRARY BOARD MEETINGS

FOURTH THURSDAY OF EACH MONTH AT THE NOVI CIVIC CENTER @ 7:00 P.M.
(except November and December — held the third Wednesday)

H — Paid Holiday
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Staff In-Service Day — Friday, August 16, 2019

60 employees joined us on Friday, August 16th
for the annual Library Staff In-Service. This
year's committee consisted of: Barb
Rutkowski, Marcia Dominick, Kayla Parsh,
Shannon O’Leary, Joe Ploski, Lisa Rinkle and
Elizabeth Kopko.

HUGE thank you to the Library Board for the
support of this learning opportunity and to be
able to close the library for one day annually
so that ALL staff can benefit from getting

Greet :Understand +EducateSatisfy=Thank together and sharing.

The agenda was as follows:

8:00am:
8:15am:

9:30am:

10:00am:
Kathleen
10:45am:

11:00am:

12:00pm:

1:00pm:

1:30 - 3:00

3:00-3:30

3:30

Arrival/Welcome
Harassment in the Workplace by Michael Blum, Foster Swift Attorney and Julie
Farkas, Library Director

Lockdown drill presentation by Marshall Johnson, City of Novi Emergency
Manager

Safety Committee review of Tornado, Fire and Active Shooter procedures
(Safety Committee: Keith Perfect (Chair), Jolanta Borek, April Stevenson,
Alberga, Dominic Doot, Jessie Schenk, Marcia Dominick)

MSDS (Material Safety Data Sheets) review for staff awareness by Bill Bembeneck
Customer Service Committee launch of new initiative and policy (Customer
Service Committee: April Stevenson (Chair), Sandra Lim, Joe Ploski, Scoftt
Rakestraw, Linda Brewin, Lindsay Gojcaj, Shannon O'Leary, Barbara Cook

LUNCH

Presentation by Library Director, Julie Farkas: Thanking the Team that Creates the
Library Dream, Strategic Objectives presented, and the Future of Novi Library —
projects and opportunities coming in 2019-2020

iCube FUN - staff had the opportunity to create items using the iCube

technology; those that did not want to participate were assigned tasks in their
department to work on.

Culture Club Update by Tia Marie Sanders, Chair

Dismissal/A survey was provided to the staff for feedback of the day
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FOSTERSWIFT

NOVI PUBLIC LIBRARY

MAINTAINING A PRODUCTIVE
WORK ENVIRONMENT

FOSTERSWIFT.COM

BACKGROUND
Changing Workplace y
Il For the first time ever, there are 5 generations
in the US workplace:
w Silent Generation (1928 — 1945; ages 74-97)
= Baby Boomers (1946-1964; ages 55-73)
= Generation X (1965-1981; ages 39-54)
= Millennial (1981 and 1996; ages 23 to 38 in 2019)
= Gen Z (1997 and after)

e e Corvatdwviary 32

FOSTER SWIFT fesissin

Changing Workplace

In 2015, Millennials — at 75 million -- replaced
Baby Boomers as the largest single generation in
the United States.

A sizeable component of the American Millennial
growth is attributable to young immigrants,

Over the next decade, the majority of the U.S.
population is projected to be linked to new Asian
and Hispanic immigration.

FOSTERSWIET e

BACKGROUND
What Does This Mean

I The workplace is dramatically changing from both
a demographic and technological perspective.

I We have a more diverse work force and a changing
technological component of how work is done and
the expectations of when it will be done.

I So, we have to take that into consideration and be
mindful of the different perspectives,
backgrounds, and understandings of coworkers,

FOSTER SWIFT )

Treating Coworkers With Respect

Respect is not just something employers owe
employees and employees owe the library and its
management,

It is something you should expect from your
coworkers and provide in return to your
coworkers.

And, it is management’s responsibility to ensure
staff is not subjected to disrespectful conduct by
patrons.

FOSTERSWIFT o

Bullying

Bullying-doesn’t stop at school it can happenin the workplace, It
is not appropriate and is not acceptable,

Ramors Threats

Gossiping Maan Words
Seealing Name calling
Ncking/Pushing Stealing
Hitting Ostrodizing
FOSTERSWIFT e
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I Repeated and unwanted actions by an
individual or group intended to intimidate,
harass, degrade or offend

I Abuse or misuse of power

FOSTERSWIFT g g

Bullying and the Law

¥ Generally, bullying is not covered by employment
laws, but that does not mean it will be tolerated.

» All employees have the right and duty to report
any inappropriate behavior so the library can
evaluate and address it promptly and
appropriately.

# All reports of bullying or other inappropriate
conduct will be promptly addressed.

FOSTERSWIFT W oy

Common Sense and How To Treat

Coworkers Properly

Workplace Bullying...

Is drven by perpetrator’s need to control the targeted individwal|s)

Is intiated by bullies who choose their targets, timing, locaton, and
methods.

Is a set of acts of commission (doing things to others) or omisson
[withholing rescurces from others).

Requires conequences for the targeted individual

Escalates to involve athers wha side with the bully, either voluntarily or
through coercion.

1 Undermines legitimate business inte@sts when bullies' personal agendas
take peecedence over work itsalf

15 akin 1o domestic vialence at waork, where the abuser is on the payroll

~Warkplace Bullying tnstituto

FOSTERSWIFT et T

Common Sense and How To Treat

Coworkers Proper!

Types of Behavior Ta Avoid:
Yelling; th ing; Iy

the person from speaking to others,
Unwanted sexual advances (which may or may not be accompanied
by threats or explicit or implicit promises).

Rude, degrading or offensive remarks.

Intimidiating gestures.

Malicious gossip or rumors, ridicule, humiliation

Name calling.

Purposefully setting someone up for failure.

Compelling the person to perform tasks that are inferior to his/her
abilities or b duties

pting that persan; p ']

FOSTERSWIFT oo vaces

Discrimination

> Itis illegal to discriminate against an individual because
of their race, color, religion, sex, physical or mental
disability, national origin, height, weight, age, veteran
status, genetic information, citizenship, family status,
marital status, ancestry, culture, linguistic
characteristics, or characteristics common to a specific
ethnic group.

7 Itis alsoillegal to discriminate against employees
because they have filed a complaint alleging they were
discriminated against or participated in an investigation
or proceeding regarding such.

FOSTERSWIFT Wasten s

Sexual Harassment

I Sexual harassment involves situations where behavior of 3
sexual nature creates an offending, intimidating, or hostile
work environment for another employee:

+ Pormography

+ Vulgar Language

+ Sexual Touching

+ Degrading Comments

« Embarrassing Questions
Sensal Jokes
Sexual Proposutions

Group of employees talking sbout each other’s sex lives in the
presence of another person who feels very uncomfortable about
such discussion

FOSTERSWIFT e rierg
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Other Harassment

B Types of harassment that are unacceptable include not only sexual
harassment, but harassment based on:

§ Race

B Religion

B National Origin

I Age

I Disability

B Sexuzl Orientation

B Pregnancy

¥ Political Affiliation

1 Physical Appearance (height, weight, etc.)

¥ And other protected classifications

RSWIET oy

1 Offensive conduct may include, but is not limited to,
offensive jokes, slurs, epithets or name calling, physical
assaults or threats, intimidation, ridicule or mockery,
insults or put-downs, offensive objects or pictures, and
interference with work performance. Harassment can
occur in a variety of circumstances, including, but not
limited to, the following:

» The harasser can be the victim's supervisor, a supervisor in
another area, an agent of the employer, a co-worker, or a
non-employee.

« The victim does not have to be the person harassed, but can
be anyone affected by the offensive conduct.

RSWIET A

Why it’s Important

Why is it important to prevent inappropriate
actions in our workplace?

I Dignity and respect of others.

I Harassment harms us all. The most important
part of corporate values is ensuring all
employees are treated with respect and dignity

I Engaging in, condoning, or not reporting sexual
harassment are in direct conflict with the
library's values.

FOSTERSWIFT ot e

Creating a Positive Work Environment

I Every employee has the right to work in a
respectful environment.

I The prevention/elimination of harassment is
EVERYONE'S responsibility.

FOSTERSWIFT B

Creating a Positive Work Environment

I Employees have the right and are encouraged
to bring their concerns about the work place to
their supervisor, manager or the director
immediately so the issue can be evaluated and
prompt measures can be taken.

I Creating and ensuring a healthy and safe work
environment is everyone’s responsibility.

FOSTER SWIFT Wkt vy

Creating a Positive Work Environment

The best way to avoid the situation is to have a
respectful workplace that appreciates diversity of people
and their perceptions, accepting differences and
equality.

The source of the disrespectiul behavior may not even
know that his or her behavior is offensive to us.

How can this person correct their behavior if he or she is
unaware of its impact?

So those who observe disrespectful behavior have a
responsibility to stop it when it occurs; and one who
notices such is NEVER an innocent bystander—It is
simply the right thing to do.

FOSTERSWIFT Vo Tavin
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Retaliation

Il Retaliation is defined as an adverse action
taken against an employee because they
complained of harassment or discrimination

« This library should encourage employees to bring
forward issues or concerns regarding unlawful or

Employee Handbook Policy

Prohibiting Discrimination and Harassment

« Novi Public Library Employee Handbook — lanuary 25, 2018
Specifically states the library will not tolerate
discrimination or harassment based on a protected
characteristic
Applies to elected officials, employees, vendors,
contractors and others.

environment for Library staff.
» Provides éefinitions for bullyirg end harsssmaent

P13: Unattended Child Policy
B8: Social Media Policy

* A3 policies were feviewed and approved on June 27, 2019 by the Library Board
* Statf received policy changes in montstaff meetings, via email nd in the Need to
Know folder

B4: Meeting Room Rental and Use Policy is still
pending review and approval

FOSTERSWIFT e T

unwanted treatment so they can evaluate the I Encourages employees to report harassment.

concerns and take prompt remedial action when 1 Gives assurances of no retaliation/reprisals.

necessary and appropriate. I Provides for investigation of reported instances.

I Provides for disciplinary action against offenders,
FOSTERSWIFT Wedpina taivey FOSTERSWIFT Tk tokig
Policy Manual
Il P11: Rules of Conduct
= Prohiits conduct that would created or may resull ie a hostle work Presentation Terms of Use

Foster Swift Colng & Senith, PC presentations are intenced for our
chents and frionds, This presentation ighlights specific arcas of
the law. This commurication is not legal advice. The irfarmation
promced & current 35 of the date of the presantation. Those
viewrg the presentation should cansudl an attorney to datermine
bow the information epplaes 10 any speafic Sty akion,

Copyright @ 2018 Faster Swit Collins & Smith, PC

FOSTERSWIET e e
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Greet = Understand Educate = Satisfy=Thank

Satisfy

*Be the person that
fixes the situation.
«If you can't let them
know, you will find
someone that can.
«If it cannot be done
the way they want,
explain why. (Disney
states the guest is not
always right, but they
do need to
understand why.)
+Find out if they are
satisfied: “Is there
anything else | can
help you with today?”
*More examples, “Did
you find everything
you were looking
for?”
+*“Is the room set-up
the way you
requested it?”
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Marketing Committee: Meeting Held on Monday, August 5, 2019 (Yu, Michener, Dooley, Farkas
and Brataniec

e Request to look into a product that would push social media to
multiple platforms at one time (David Silberman, Electronic Services
Librarian is investigating)

e Prioritizing the library’s social media: Board Committee Members
recommended Instagram o be the 1st priority for social media, then
Twitter, then Facebook. Staff will confinue to monitor this as we have
over 3,000 followers on Facebook (our largest following group) and
want to insure we are reaching all our demographics based on how
the consumers use information.

e Lookinto paying for Facebook boosts

e Torry Yu — email to Library Board Members and Student Reps regarding
Library Bingo project and Favorite Book ideas for E-news submissions
(Submissions to E-news are due by 25" of each month)

e Llibrary Board Members are welcome to post live video of them
reading a snippet of a book and welcoming viewers to check
out/download the book at NPL.

¢ The Marketing Plan (2017) was passed out for the committee to review
and present new ideas in order for a new plan to be created. Dana
Brataniec will work on this project.

¢ Committee members wanted more outreach with Fox Run. There is an
after-hours event being planned tentatively for Sunday, November
17th for older adults that would include Fox Run and other retirement
communities in Novi.

¢ Marketing Committee is wanting to create a budget for give-a-ways
for monthly contests and other marketing opportunities.

September 26, 2018
https://blog.hootsuite.com/instagram-demographics/ By: Paige Worthy

Instagram launched in October 2010, and when Facebook purchased the photo-sharing platform
in 2012 it had just 30 million users.

Instagram is the sixth most popular social media platform in the world. Instagram CEO Kevin
Systrom announced in June 2018 that Instagram has reached more than 1 billion users. (That’s
more than 1/10th of the world’s population!)

But who are these 1 billion Instagram users?

As a marketer, understanding Instagram demographics—who’s actually going to see the content
you publish —is critical to your success on the platform.

Whether you’re gearing up to start an Instagram ads campaign or hoping to extend your organic
reach on Instagram, here are the Instagram user demographics you need to know for maximum
impact.
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Instagram age demographics

Millennials may be ruining the world, but they’re the juggernaut Instagram user demographic.
Users under 35 make up more than 70 percent of Instagram’s more than 800 million active
accounts worldwide. Here’s a look at the age-demographic breakdown:

e Ages 13-17: 57 million (7%)
e Ages 18-24: 270 million (32%)
e Ages 25-34: 270 million (32%)
e Ages 35-44: 131 million (15%)
e Ages 45-54: 68 million (8%)
e Ages 55-64: 30 million (3%)
e Ages 65+: 18.3 million (2%)

Novi Library Information: Through July 31, 2019, we have a total of 22,715 cardholders. They
breakdown by age bracket as follows:
[ )

0-17 3,680

18-24 1,590

25-34 2,490

35-44 4,926

45-54 4,300

55-64 2,533

65+ 3,176

Instagram’s most active users are in the 18- to 29-year-old demographic, with 71 percent saying
they use the platform, according to the Pew report. That’s up from just 59 percent in 2016. And
55 percent of them say that they check in on the app more than once a day.

According to Piper Jaffray’s fall 2017 Taking Stock With Teens consumer insights survey, 24
percent of teenagers say Instagram is their preferred social network. (Instagram came in second
to Snapchat, which 47 percent of teens preferred.)

It isn’t just the younger demographics logging into Instagram, though.

In the 50- to 64-year-old demographic, 21 percent say they’re using Instagram, up from 18
percent in 2016. And 10 percent of Americans 65 and older say they’re using Instagram
today, up from 8 percent in 2016.

Some seniors are even using the platform to showcase their fashion sense. Nonagenarian
Instagram sensation @baddiewinkle has almost 4 million followers who follow her edgy style!
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Instagram gender demographics

According to the Pew Research report, more women than men are using Instagram: 39 percent of
female respondents use Instagram, and just 30 percent of men surveyed do.

Among active Instagram users, however, it’s an even gender split: 50.3 percent are female, while
49.7 percent are male.

Within individual age groups, women outnumber men, except for users aged 18 to 34: there are
20 million more male users than female.

Six of the top 10 most-followed Instagram accounts (as of September 2018; it’s an unending
struggle to keep up) are owned by women:

e Instagram

e Selena Gomez

e Cristiano Ronaldo

e Ariana Grande

e Beyoncé

« Kim Kardashian

o Kylie Jenner

o Dwayne “The Rock” Johnson

e Taylor Swift

e Justin Bieber
It’s worth noting that Instagram’s registration process offers just three choices: “male,” “female,”
or “not specified.” Pew’s research results also did not include gender non-binary classifications.
(Some apps, including Tinder, now offer 37 gender options, so let’s hope that Instagram
demographic stats will better reflect gender fluidity and diversity in the future, too.)

Instagram racial and ethnic demographics

The Pew Research study found that, of three major ethnic groups it surveyed, black Americans
were using Instagram the most. In the United States, 43 percent of black respondents said they
use Instagram. That’s compared to 38 percent of Hispanic respondents and 32 percent of white
respondents.

Instagram doesn’t ask its new users about their race or ethnicity during the signup process, so
there is little official data on this demographic.

Page 51


https://www.statista.com/statistics/246195/share-of-us-internet-users-who-use-instagram-by-gender/
https://www.statista.com/statistics/248769/age-distribution-of-worldwide-instagram-users/
https://en.wikipedia.org/wiki/List_of_most-followed_Instagram_accounts
https://www.usatoday.com/story/life/people/2016/11/15/tinder-gets-trans-friendly-update-dozens-gender-identity-options/93870512/

Instagram geographical demographics

The United States is the global leader in active Instagram users, with 120 million users.

The Pew Research survey found that 42 percent of urban respondents are using Instagram. Of
suburban respondents, 34 percent use Instagram. And of those living in rural areas, just 25
percent are Instagram users.

Brands like REI are transcending these demographic differences by bringing Instagram users
everywhere together over a love of the outdoors. The company’s branded hashtag

campaign #OptOutside has nearly 10 million posts from Instagram users who are enjoying a little
fresh air as they scroll through Instagram.

Users all over the world are adopting the platform — and some countries are seeing massive
growth in their number of Instagram users. Here’s a look at the global top 10 for Instagram

usage:

United States: 120 million users

India: 67 million (a 14 percent quarter-over-quarter increase)
Brazil: 63 million

Indonesia: 59 million

Turkey: 36 million

Russia: 33 million

Japan: 24 million

United Kingdom: 23 million

Mexico: 21 million

Germany and Italy (tied for 10th): 18 million

Instagram income demographics

Instagram users run the income gamut, from hourly retail employees to Fortune 100 CEOs to
trust-fund babies.

A survey of 2,000 U.S. residents’ social media habits by U.K.-based communications
consultancy We are Flint broke down Instagram use by several demographic indicators,
including household income:

Less than $30K: 44% use Instagram
$30K-$60K: 45%

$60K-$70K: 36%

$70K-$80K: 55%

$80K-$100K: 46%

$100K+: 60%
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This means there’s room on Instagram for budget brands and luxury labels alike—and plenty of
followers to go around.

Zara’s Instagram account boasts more than 28 million followers, posting photos that look luxury
but feature the brand’s affordable styles.

And with more than 16 million followers, Prada’s Instagram account posts luxury looks straight
from the runway.

Instagram education demographics

Just 29 percent of those with a high school degree or less say they use Instagram, according to
the Pew “Social Media Use in 2018 study.

Of those with some college education, 36 percent use Instagram, while 42 percent of those with
college degrees use Instagram.

Many colleges and universities are maintaining their own Instagram accounts to keep current
students and alumni alike engaged. My alma mater, The University of Kansas, has been showing
off professional and amateur photos of campus life since 2012. It now has more than 50,000
followers.

Instagram demographics are just the beginning

Sixty percent of people say they discover new products on Instagram—and there are more than
25 million business profiles on Instagram, all working to get the eyes of those 1 billion users on
their offerings.

Are you getting your business in front of the right people?

If you’re trying to get more Instagram followers or create the perfect Instagram ad,
understanding Instagram statistics and demographics is just a piece of the puzzle in creating
your Instagram marketing strategy.

Hello!

The Events/Marketing/Outreach committee met yesterday afternoon to get some new projects
rolling. One of those projects discussed was Library Board bingo. We are planning to have our
patrons match interesting facts to one the trustees or student representatives. With that said, | am
looking for your help. Can you send me at least 6 interesting facts about yourselves so we have a
good pool to choose from?

Examples of things you can include are:
1) Favorite genre to read
2) Favorite food
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3) Dream vacation or best vacation

4) Hobby

5) Special talent

6) Profession/dream job

7) If you could be an animal, what would you be?

8) Favorite band

9) Most adventurous thing you've done

10) Anything else cool/interesting you want to share?

Thank you for your help with this project. If you could get your answers to me by Monday,
August 12, that would be great. :)

Torry Yu, Board Trustee

Novi Public Library

45255 West Ten Mile Road, Novi, M| 48375
www.novilibrary.org

See insights about your Page between August 11 and August 17.

Your Page Insights Summary for Novi Public Library
July 21 - August 17

5.7K 3.0K 51
Post Reach Post Engagements New Page Likes
-54% -34% -15%

Trends compare the current and previous 28-day periods.

Your Top Post
Novi Public Library
August 15 at 1:30 PM
The Novi Public Library has partnered with the Novi Parks, Recreation and Cultural Services, Novi
Community School District,...
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HR Committee: Board Members have requested information pertaining to Library Staff. In
addition, there was a request for the Library’s current Organizational Chart.

RACE/ETHNICITY

e African American 4
e Asian/Asian Indian 2
e Caucasian 57
e Hispanic 0
AGE
e Lessthan 20 0
o 21-30 14
e 31-40 6
e 41-50 17
e 51-60 13
o 61+ 13
SEX
e Male 9
e Female 54
LONGEVITY
e 0-5Years 36
e 6-10 Years 12
e 11-19 Years 12
o 20+ Years 3
FULL/PART-TIME
o Full 17
e Part-time 48 (two open positions)
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DRAFT 2 (1% draft provided to Library Board Members at July 25, 2019 meeting, not in
packet). Below draft was provided to NCSD on August 8, 2019 for 1% reading.

LEASE AGREEMENT

This Lease Agreement (“Agreement”) ismade this__ day of
2019, by and between Novi Public Library, whose address is 45255 W. Ten Mile Road, Now
Michigan 48375 (“Library”), Novi Community School District, a Michigan general powers school
district, organized and operating pursuant to the Revised School Code, MCL 380.1, et seq., whose
address is 25345 Taft Road, Novi, M1 48374 (“District”), and Compass Group USA, Inc., by and
through its Chartwells Division, whose address is (“Compass”) (individually, a
“Party” and collectively, the “Parties”).

WHEREAS, Library is the owner of certain real property in the City of Novi commonly
known as the Novi Public Library (the “Leased Premises” or “Library”);

WHEREAS, District desires to use a portion of the Library designated in Attachment A
hereto (“Café”) for the educational purpose of providing special education students with life skill
training related to food service operations;

WHEREAS, Library recognizes that the District’s educational use of the Café will provide
an incidental benefit to its patrons;

WHEREAS, Library requires that the Café be operated on a business schedule for the
benefit of its patrons, but acknowledges District’s determination that such a schedule is outside of
the District’s educational need for the Café;

WHEREAS, Compass has extensive experience in the food service industry and has the
desire and ability to operate the Café when it is not being operated for District’s educational need
for the Café and at all other times that Library is open, which allows Library to accommodate
District’s educational needs while also ensuring that the needs of its patrons are being met during
all hours of its operation; and

WHEREAS, Library desires to lease the Cafeé to the District, and Library desires to allow
Compass to operate the Caf¢ at all times outside of the District’s educational use, in accordance
with the terms and conditions herein.

NOW THEREFORE, the Parties hereto agree as follows:

1. PROPERTY LEASED. Library does hereby lease to District and District does hereby

lease from Library, for the Term and upon the terms and conditions set forth in this Agreement,
the Café.
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2. CONSIDERATION. For the Term set forth in Paragraph 16, District shall pay monthly
rent to Library in the amount of $500.00 (“Rent”) on or before the 15" day of each month, unless
and to the extent reasonably disputed by District in good faith. Late payments shall be subject to
interest as set forth in MCL 438.31.

3. DISTRICT’S EDUCATIONAL USE OF THE CAFE.

3.1  Purpose. District intends to use the Café to assist its special education students,
within the District’s adult transition program, in learning work-based skills,
including money management, food preparation, time management, safety, and
organization.

3.2 Student Oversight. District has primary responsibility for its students while
engaging in educational programs at the Café.

3.3  Compass Assistance. Compass agrees to assist District during its students’
participation in education-related activities in accordance with Paragraph 4.1,
below, and otherwise at District’s reasonable request. Compass will comply with
all applicable federal, state, and local laws, rules, regulations, and policies in
providing assistance to District, including but not limited to, complying with
District’s Board of Education policies and other requirements about using school-
controlled property, confidentiality, and safety.

3.4  Background Checks. Compass acknowledges and agrees that any of its agents,
employees or representatives who will be at the Café regularly and continuously to
perform the duties set forth in this Agreement will be fingerprinted and subjected
to criminal history and background checks through the Michigan State Police and
Federal Bureau of Investigation, as detailed in MCL 380.1230 et seq., as amended,
prior to fulfilling the terms and conditions set forth within this Agreement by
presenting themselves, or any of its agents, employees or representatives, for proper
fingerprinting and criminal backgrounds checks, or provide written notification to
the District and Library that the applicable personnel have previously completed
fingerprinting and a criminal history and background check in connection with Café
related purposes and consent to the sharing or transferring of the appropriate
fingerprinting and criminal history background report from the other Agency in
accordance with law. Additionally, Compass represents and warrants to District
that it will at all times during the Term of this Agreement be in compliance with
MCL 380.1230, et seq., as amended.

3.5  Relationship. The Parties acknowledge that District and Compass have a separate
and distinct contract for Compass to act as food service management company
related to the District’s school food program (“FSMC Contract”). Compass
warrants that it has sufficient staffing and experience to fully and satisfactorily
perform this Agreement and the FSMC Contract and, particularly, that this
Agreement will in no manner affect service related to the FSMC Contract. Compass
further warrants that it will not use USDA donated food commodities in fulfilling
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its obligations under this Agreement, nor will it improperly use any supplies,
materials, equipment, facilities, or employees that are limited to school purposes or
the FSMC Contract.

4. CAFE MANAGEMENT AND OPERATION,
4.1  During District Use.

4.1.1 Educational Purpose. Library acknowledges District’s representation that
it has a strictly educational purpose in entering into this Agreement, that District is
not a business, and that District cannot operate the Café at the times and service
levels typical of a commercial food service provider. The Parties represent that the
purpose of involving Compass in oversight of District’s operations and during
times that District is not using the Café is to ensure that those times and those
service levels are being met through its oversight and direct responsibilities as set
forth herein.

4.1.2 Advertising. Library acknowledges that, in addition to students performing
duties typical of food service employees, District may also have students prepare
marketing materials and signage related to the Café. All advertising materials shall
be subject to Library’s approval, acknowledging the purpose of this Agreement.
District shall not use Library’s name or logo, or any variation thereof, in its
advertising without Library’s prior written approval.

4.1.3 Library Purpose. District and Compass acknowledge that Library requires
a fully-operational, properly run café as a benefit to its patrons. Compass agrees to
assist District during the District’s educational use of the Café to provide a learning
environment that is commensurate with a commercial business. Compass will
oversee and manage the Café’s operations under this dual purpose. Library and
Compass agree that, during operations for the District’s educational purposes,
Compass will ensure, on behalf of the District and the Library, that all standards
and requirements set forth in Paragraph 4.2.

4.2  During Other Times

4.2.1 During times when the Caf¢ is not being used for the District’s educational
purposes, Compass will alse be responsible for managing and operating the Café in
accordance with this Paragraph 4.2.

4.2.2 Hours of Operation.

4221
The hours of business shall be, at a minimum, all hours that the Library is open. The
Parties may agree to have the Café open before the Library opens. If the Library closes
for any reason (weather, holiday, etc.) the Café shall be closed; provided, however, that
the Library shall give notice to the District and Compass, as soon as reasonably
practicable, of any unscheduled closings.
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At the time of execution of this Agreement, Library’s scheduled days and hours are:
Monday — Thursday 10:00 a.m. — 7:30 p.m., Friday and Saturday 11:00 a.m. — 4:30
p.m., Sundays 12:00 p.m. —5:00 p.m.

Hours of operation shall be prominently displayed in the front window area of the
Premises.

District and Compass shall determine when the Café will be used for the
District’s educational purposes and shall keep the Library reasonably informed of
this determination.” 4.2.2.2 Compass shall pe responsible to
maintain adequate personnel at all applicable times for the efficient service of Café
customers, and, in general, employ its best judgment, efforts, and abilities to operate
the Café in a first-class manner in accordance with all applicable laws, rules,
regulations, and Library policies, including but not limited to those of the Oakland
County Health Department and the City of Novi.

4.2.3 Use; Quality of Products for Sale. Compass may use the Café only for the
purposes set forth in this Agreement and for no other purpose without Library’s
prior written consent. Baking and cooking of food on the Leased Premises shall not
be permitted; however, re-warming of baked products and other appropriate café
foods shall be permitted. The Café products sold by Compass shall be of the highest
quality reasonably available to Compass. In particular, Compass shall provide high-
quality coffee products of a class similar to nation-wide top-tier commercial
coffeehouse chains. Library shall approve, and reserves the absolute right to reject,
in its sole discretion, the proposed provider of coffee products.

4.2.4 Stock and Manner of Sales. Compass agrees to carry in stock the
merchandise advertised for sale at all times during the Scheduled Times. Compass
further agrees that it will clearly mark all goods for sale and will maintain prices
consistent with industry standards.

4.25 Designated Areas. Food and beverages are allowed in designated areas of
the Library. Closed containers for liquids and food are required to be provided by
Compass. Compass shall be responsible for the maintenance and cleaning of the
Cafeé, including bussing any refuse resulting from the operation of the Café.

4.2.6 Access.

4.2.6.1 All deliveries related to the operation of the Café must use the staff
entrance/loading dock and not the main entrance area. Vehicles are not to be
permanently parked in the staff entrance/loading dock area.

4.2.6.2 Customers of the Café shall enter through the Library’s main
entrance. Compass’s employees shall enter the Leased Premises through either the
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4.3

public entrance and/or the staff entrance based on need. Library will determine staff
entrance privileges.

4.2.7 Catering/Food Service. Compass shall have the right to offer food service,
beverage service, and catering to users of the meeting room areas, as well as patrons
of the Library. If applicable, information about catering will be supplied by
Compass for marketing and promotional purposes.

4.2.8 Protection of Person and Property. Compass shall be responsible for
initiating, maintaining, and providing supervision of safety precautions and
programs in connection with the performance of food and beverage services at the
Café. Compass shall refrain from loading the floors, electrical system, plumbing
systems, or heating, ventilating and air conditioning systems beyond the point
considered safe or appropriate by a competent engineer or architect, and shall
refrain from using electrical, water, sewer, HVAC and plumbing systems in any
improper way. Compass shall use grease traps and other drain protection devices
as may be deemed necessary to protect the drainage, sewer and plumbing systems.
Library, at its sole cost, will arrange for annual cleaning of such systems to comply
with health and safety regulations. Compass shall not permit hazardous substances
to be located at or adjacent to the Library, or to be generated, treated, stored,
disposed of or otherwise deposited at or adjacent to the Library, except with the
prior written approval of Library and as may be reasonably needed for ordinary
maintenance and operation.

4.2.9 Overseeing Staffing. Compass shall be responsible for the hiring and
termination of its employees and shall provide its employees with workspace,
uniforms, and equipment at Compass’s expense and in its sole discretion.

Generally.

4.3.1 Compliance with Library Rules; Standards of Conduct. District, Compass,
and Compass’s employees will at all times be governed by and shall observe all
rules prescribed by Library in the Library’s Rules of Conduct (Policy P11).
Compass will alert the Library staff to any patrons failing to conduct themselves
appropriately or in compliance with the Library Rules. Library staff will enforce
Library Rules in Café area as needed.

4.3.2 Licenses and Permits. Compass shall be responsible for obtaining all
appropriate licenses and permits necessary to operate the Café in compliance with
all federal, state, and local laws and regulations, and to provide proof of the same
upon written request of Library.

4.3.3 Use of the Library’s photocopier machine is restricted to Café related
business and marketing only.
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4.4  Responsibility and Consideration. The Parties acknowledge that Compass shall be
responsible to directly oversee and operate the Café, which provides a benefit to
the Library, and to assist the District in its educational use of the Café, which
provides a benefit to the District. As consideration, Compass shall be entitled to
earn and retain all profits associated with the operation of the Café and shall not be
required to pay Rent.

5. RELATIONSHIP OF PARTIES. Itis agreed that the relationship between Library and
District is cooperative, in accordance with MCL 380.11a(4), in furtherance of the District’s general
powers to educate pupils. It does not create a relationship of employment. It is agreed by the Parties
that the relationship of Compass to Library and/or District is that of an independent contractor and
not that of an agent or employee. No statement contained in this Agreement shall be construed so
as to find Compass to be an agent or employee of the Library or District, and Compass shall be
entitled to none of the rights, privileges or benefits of Library’s employees. Furthermore, except
as expressly set forth in this Agreement, no Party is authorized to enter into or sign any agreements
on behalf of another Party or to make any representation to third parties that are binding upon
another Party.

6. UTILITIES.

6.1  General. Library agrees to furnish, at its sole cost, all utilities adequate and
reasonable for the Leased Premises, at least as necessary for reasonable use and
operation of the Café. The Library acknowledges that the Café’s operation requires
access to water and electricity. The Parties also acknowledge that the Café is
merely a portion of the Library and is not equipped with separate HVAC.

6.2  Metered Services. Compass, unless the use is attributable to the District, shall be
responsible for all telephone charges incurred upon its dedicated line, and any other
separately metered services.

6.3  Wi-Fi. Library will furnish, at its sole cost, Wi-Fi to Compass and provide a
password to Compass to access the internet. If the Library plans to change the Wi-
Fi password, the Library will notify and provide the new password to the Compass
at least five (5) days before that change.

7. TAXES AND SPECIAL ASSESSMENTS.
7.1  TaxExempt. The Parties acknowledge that both Library and District are tax exempt
entities and District shall not be required to pay any real or personal property tax

related to this Agreement.

7.2  Sales Taxes. Compass is solely responsible for all sales taxes concerning the sale
of food and beverages within the Library, if any.

7.3 Personnel Taxes. As an independent contractor, Compass is solely responsible for
making all requisite employee-employer tax filings, deductions, and payment to the
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appropriate federal, state, and local tax authorities for and on behalf of all persons
employed by the Compass.

8. DAMAGES AND INJURIES. Each Party will be solely responsible for the actions or
omissions of its employees and agents, which include any actions or omissions that cause (1)
damage or injury to the Café; and/or (2) any damage or injury to Leased Premises property or
injury to a person related to this Agreement.

9. INSURANCE.

9.1  General Insurance. Compass shall obtain and maintain insurance in such amounts
as are set forth on Attachment C hereto. Said insurance shall cover all hours of
operation, regardless of whether by the District or Compass, and shall be obtained
from a business authorized to do business in the State of Michigan and kept in force
during the Term of this Agreement. Upon written request, a certificate of insurance
shall be provided to the Library. Library shall be named as an additional insured
under such insurance, such coverage to be primary and non-contributory. [f
Compass fails to provide and maintain at all times the required insurance, the
District shall provide the insurance described herein. The Parties expressly
acknowledge that failure to comply with this provision shall be a default subject to
termination under Section 16.2(3).

9.2  Worker’s Compensation Coverage. Compass will maintain worker’s compensation
insurance, as required by state law, covering its respective employees.

10. ACCEPTANCE OF PREMISES. District’s and Compass’s execution of this Agreement
shall constitute an acknowledgement by District and Compass of its acceptance of the Café in its
“as is” condition.

11. ALTERATIONS. No improvements, alterations, additions, or physical changes shall be
made on the Leased Premises by District or Compass without the prior written consent of Library,
which consent Library may withhold in its sole discretion.

12. CHANGESBY LIBRARY. Library reserves the absolute right at any time and from time
to time to make changes or revisions in the Library, including changes to the layout of the Library,
changes to the parking lot, driveways, signs, landscaping, and sidewalks, and by making additions
to, subtractions from, or rearrangements of, the improvements in the Library. Library must inform
the Compass and District ten (10) days prior to making any changes or revisions to the Leased
Premises that may interfere with Compass’s operation of the Café and, particularly, with District’s
educational program.

13. INDEMNIFICATION.
13.1 Indemnification by District. To the fullest extent permitted by law, which the

Parties acknowledge is limited, District shall hold Library harmless from any and claims,
suits, demands, judgments, or causes of action made against Library, its officials,
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employees, agents, or volunteers for the negligent or intentionally wrongful actions of
District’s officers or employees arising from or in connection with the performance of this
Agreement.

13.2 Indemnification by Compass. Compass agrees to hold District and Library
harmless from any and all claims, suits, demands, judgments, or causes of action made
against Library or District and their respective officials, employees, agents, or volunteers
for the actions of Compass’s officers, employees or agents arising from or in connection
with the performance of this Agreement.

Nothing in this Agreement is intended, nor shall it operate, to diminish, delegate, divest,
impair, or contravene any constitutional, statutory, and/or other legal right, privilege,
power, obligation, duty, capacity, immunity or character of office including, but not limited
to, governmental immunity on behalf of a Party or any of its agents

14. DESTRUCTION AND CONDEMNATION

14.1 Condemnation. In the event Library receives notification of any condemnation
proceedings affecting the Leased Premises, Library will immediately provide notice of the
proceedings to District and Compass. If a condemning authority takes title to the entire
Leased Premises, or a portion sufficient, in District’s Compass reasonable determination,
to render the Leased Premises unsuitable for the operation of the Café, this Agreement will
terminate as of the date the title vests in the condemning authority. The Parties will each
be entitled to pursue their own separate awards in the condemnation proceedings, which
for District and Compass may include, if applicable, the value of its interest in the Leased
Premises, moving expenses, prepaid Rent, and dislocation expenses. District will be
entitled to reimbursement of any prepaid Rent on a prorated basis.

14.2  Destruction. In the event the Leased Premises is wholly or partially destroyed by
fire, or other casualty through no fault of District and/or Compass, as well as their
employees and/or agents, resulting in District and Compass’s inability to operate the Café,
Library shall provide District and Compass with written notice within fifteen (15) days of
the occurrence indicating whether Library intends to repair or rebuild the Leased Premises.
Such notice will provide Library’s intentions regarding the repairing or rebuilding of the
Leased Premises and whether Library is able to repair or rebuild within sixty (60) days of
the date of the occurrence. In the event that Library indicates that Library is able and will
repair or rebuild after the occurrence with a reasonable belief that such repair or rebuild
can be completed within sixty (60) days of the occurrence, this Agreement will continue
and Districts obligation to pay Rent will abate as to the entire Leased Premises. If Library
indicates that it cannot repair the Leased Premises as mentioned or fails to give any notice,
unless otherwise agreed by the Parties, the Agreement shall terminate and none of the
Parties shall have any further obligation hereunder.

15. QUIET POSSESSION. Library covenants to District and Compass that it has the right to
execute this Agreement for the Term set forth herein and that it will put the District and Compass
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into quiet possession of the Café, free from all encumbrances, liens or defects in the title for the
full Term of this Agreement and any extensions thereof.

16. TERM AND TERMINATION.

16.1 Term. The Agreement shall be for a term of three years, commencing on the
Effective Date.

16.2 Termination. The Agreement may be terminated:
(1) If the Parties so agree in writing;
(2) By any of the Parties, upon 180 days’ written notice to the other Parties;

(3) Upon a Party’s failure to comply with any of its obligations to another Party
under this Agreement, if notice of default is provided to all Parties in writing and
such default is not cured within ten (10) business days of such notice.

(4) Upon Library’s reasonable determination that the Café is not being operated at
the times and service levels typical of a commercial food service provider. In such
event, Library may terminate the Agreement upon thirty (30) days’ written notice, Or
upon the conclusion of the then-current school semester, whichever is later.

(5) If operation of the Café is discontinued for a period in excess of seven (7) days. In
such event, Library may terminate the Agreement upon seven (7) days’ written notice.
The Library may, at its sole discretion, determine to extend the time for termination
until the end of the then-current school semester.

Upon termination, all rights of District and Compass to occupy or use the Café will
cease, and District, Compass, and their respective officers, agents and employees
shall vacate the Café. Termination of this Agreement will not prevent or interfere
with any Party’s ability to recover from another Party for breaching this Agreement
or otherwise. Without limiting the breadth of the foregoing, Library may also
recover any Rent, as defined below, from District for months the District occupied
the Café before termination. District and Compass agree to deliver the Café to
Library at the end of the Term of this Agreement, or of any extension thereof,
without further demand or notice, and in as good order and repair as it is on the
Effective Date, allowing for reasonable wear and tear, unless the damage to the
Leased Premises is attributable to the Library or its employees, agents, or invitees.

17. SUCCESSORS AND ASSIGNS. The covenants and terms of this Agreement shall be
binding upon and inure to the benefit of the successors and assigns of the Parties hereto.
Notwithstanding the foregoing, a Party shall not assign any portion of this Agreement without the
written consent of the other Parties. Consent to any assignment under this Agreement shall be
limited to that stated in such written consent and shall not constitute a release, waiver, or consent
to any other assignment.
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18. NO WAIVER. The failure of any Party to enforce any covenant or condition of this
Agreement shall not be deemed a waiver of that covenant or condition or of the right of a Party to
enforce any other covenant or condition of this Lease. No provision of this Agreement shall be
deemed to have been waived unless such waiver is in writing and signed by the waiving Party.

19. NOTICES. All notices, bills, and statements shall be in writing, and shall be deemed to
have been given if either delivered personally or mailed by certified or registered mail to District
at District’s address, to Library at Library’s address and to Compass at Compass’s address, as first
stated above. A Party may change its address for such notices by giving written notice of those
changes to the other Parties.

20. ENTIRE AGREEMENT. This Agreement contains and fully integrates the entire
agreement between the Parties and shall not be modified in any manner except by an instrument
in writing executed by the Parties. If any term or provision of this Agreement or its application to
any person or circumstances shall, to any extent, be invalid or unenforceable, the remainder of this
Agreement, or the application of such term or provision to persons or circumstances other than
those as to which it is held invalid or unenforceable, shall not be affected and each term and
provision of this Agreement shall be valid and be enforced to the fullest extent permitted by law,
unless removal of any such term materially changes the basic intent of this Agreement.

21. CONDITIONS PRECEDENT. This Agreement shall not be effective or enforceable
until approved by Library’s Board of Trustees and District’s Board of Education.

22. EXECUTION IN COUNTERPARTS. This Agreement may be executed in counterparts,
including facsimile transmissions, each of which shall be deemed an original.

23. NONDISCRIMINATION. Compass and District agree not to discriminate against any
employee or applicant for employment with respect to hire, tenure, terms, conditions or privileges
of employment, or a matter directly or indirectly related to employment, due to race, color, religion,
sex, national origin, pregnancy, age, height, weight, disability, marital status or veteran status.
Breach of covenants recited in this Paragraph shall be regarded as a material breach of this
Agreement.

24, EFFECTIVE DATE. The Effective Date of this Agreement shall be the date upon which
the last of the Parties signs below.

[Signature Page Follows]
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NOVI PUBLIC LIBRARY, NOVI COMMUNITY SCHOOL DISTRICT,
a Michigan general powers school district

By: By:
Its: Its:
Date: Dated:

COMPASS GROUP USA,

By:

Its:

Date:
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Attachment “A”

The area to be leased consists of and is described as follows: Space containing approximately 425
square feet including all finishes for the area to complement the rest of the Library, and including
the following amenities: five (5) tables with ten (10) chairs; two (2) service cabinets/counters;
locked storage space adjacent to the Café; a source of water, a floor drain, plumbing and electrical
service; a telephone jack for a dedicated phone line; and security gates for when the Café is not in
use; all in compliance with the requirements of the International Building Code (The “Leased
Premises”). Any additional equipment needed for the operation of the Café shall be provided by,
and remain the property of Compass or the District, as applicable. The Leased Premises shall be
located on the first floor of the Library. The location of the Leased Premises in the Library shall
not be subject to change without the prior written consent of the Library.

The area to be leased is shown on Attachment B.
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Attachment “B”
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State Librarian’s Excellence Award Submission for 2019 — by April Stevenson, Head of Information
Services

State Librarian’s Excellence Award — Novi Public Library
1. Demonstrate that the library provides superior service to its customers and community:

A. Cost-effective manner: Our program budget has remained the same for the last three years. Despite
this, during the 18-19 year we increased programs by 10% and attendance from over 60,000 (17-18) to
over 75,000 (18-19) participants. This was accomplished through:

e Educational Sponsorships from local businesses, $1,000.00, 18-19

e Collaborating with local non-profits

e Friends of the Novi Public Library provided large gift totaling $29,700 for 18-19

e Fundraising Campaigns, $19,241.22, 18-19

e  Community Financial Summer of Sharing Grant for $1,000.00 to start Battle of the
Books Book Club Kits, 18-19

e Michigan Center for the Book mini grant to go towards starting an Adult Battle of the
Books program, 18-19

e Received three Michigan Humanities Touring Grants, 18-19

B. Can-Do Attitude: With the opening of our new iCube Makerspace we looked for programming ideas
from both community members and staff. We are proud that our staff have a variety of talents, and a
can-do attitude when it comes to sharing these talents to provide programs. It is also common in our
library to think outside of the box when it comes to getting a patron to a point of satisfaction. Whether
it takes one employee or several, our staff come together across department lines to assist. Our staff
also volunteers in the community to help with local organizations such as; Feed the Need Summer
Lunch Program, Novi Youth Assistance, Novi Community Coalition, and Rotary.

C. Delivering on Promises: We recently completed a 5-year strategic plan delivering on over 85% of the
requested goals. In addition, every year each department runs its own survey to determine needs. This
is one way we find a need such as; a request to improve our early literacy area. By surveying and
asking for feedback, we delivered a much friendlier, early literacy learning environment. Simple
requests/promises are also kept such as; to move our AWE learning stations and iPads closer to the
early literacy area so parents could be within range of their elementary and preschool children at the
same time. Further examples:

e Introduced Early Literacy Backpacks June 2018

e Introduced a Special Needs Technology Station December 2018

e E-Nable partnership creating prosthetic hands ongoing since 2017

e Created and dispersed Early Childhood Literacy Boxes to 5 local preschools

e Computer lab renovation into iCube Makerspace June 2019

e Adjustable height laptop desks with floor mats June 2019

D. Relevant and superior library service over last year:

e Earned QSAC Excellent Level, March 2019

e Currently have Essential and Enhanced Levels of QSAC.

e Created a Special Needs Collection that provides materials to assist in learning and
practicing social and life skills, May 2019

e Partnering with local preschools and daycares to provide regular outreach.

e Collaborated with five other libraries to create a Let’s Talk About It series of programs
designed to engage youth in critical exploration of social justice topics through
children’s literature

e Collaborated with local organizations and businesses to create a shared network of
resources called Novi’s Caring Community and hosted first volunteer fair for the
community

o Staff serving on YALSA’s Best Fiction for Young Adults Committee, Train-the-Trainer
Cohort, and a revamp of the Teen Intern Toolkit.
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e Strong partnership with school district offering programs like; Coffee with the
Superintendent, Parent to Parent Book Discussion, Students for Success, School visits,
and Summer Reading initiatives

2. Demonstrate Library’s commitment to high standards of customer service through staff dealings
with customers and the service community:
A. Coordinated approach to supporting customers:

e New Customer Service Initiative building-wide: Each patron is a GUEST that we Greet,
Understand, Educate, Satisfy, and Thank. Policy approved by Library Board in May of
2019.

o Doubled our visits from group homes to the Library providing activities for every visit;
169 visits in 18-19

e Monthly Adult Sensory Story Times created and serving over 440 Special Needs patrons
for 18-19

e Making personal connections with our Adult Special Needs patrons.

e Connecting an ASL patron with our Adult Sensory Story Time group to provide sign
language

e Provide a Teen Space for students in grades 7t-12™ to hang out in weekdays from 2-5
after school since 2012, 4,854 visits in 18-19

e Creating lending library bookshelves with over 1,000 books to two off-site locations
providing equity and inclusion, 18-19

e Providing story times and summer reading opportunities at a local mobile home park
where residents have limited transportation, and local camps

e Creating communication cards (pictorial cards to help accommodate patrons with
language barriers/disabilities)

e Collaborating with our foreign language conversation group attendees to create the
Library’s welcome brochure in different languages

e Sharing STEAM Kits with school district for their STEAM Week, as well as for the local
Feed the Need Summer Lunch Program

e Goal for fall 2019; Library cards given to every educator and every K-6" grade student
in the school district

B. Provide copies of customer comments and testimonials *See attached”
C. Explain how you communicate with the Library’s users to determine their library service needs:
In October of 2018, we began our strategic planning process to create a 3-year plan.

e We held over 25 in-person sessions, accessing all ages.

e Received over 427 survey responses.

¢ Held additional forums to cull information into broad themes.

e Individual department surveys every year, program and subject surveys, too.

e  Comment forms always available.

e  E-newsletter monthly email.

e  Friends email list

e Social Media

e Three new objectives stemming from strategic planning process:

1. Empower Universal Literacy 2. Escalate an Innovative and Inclusive Culture 3.
Enhance Core Interactions within Our Diverse Community
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Update on the e-Nable Project
One way Novi Library is making a difference!!

For the past two years, NPL staff from the IT department (Barb, Scott and Dominic) have been
offering assistance to the Frog Force Roboftics team at Novi High and their e-Nable hand project.

In 17/18 the goal was to create 200 hands for young children who were born without a hand or
had lost their limb fragically. The project was a success, and by working with 4th graders in our
Novi district, these hands were assembled.

Sponsors that supported the effort monetarily are seen on the brochure here.

In addition, many generous individuals from the Novi
Community made personal donations that went towards
building a hand or two and purchasing supplies. The
support over the past two years has sustained the project
with no additional funds.

Special thanks to the Friends of the Novi Library for
generously donating the newest 3D printer that is located
in the iCube.

In 18/19 the hands were fine-tuned,
instructions for care were created (even in
an Indian language to send overseas) and

This handtastic project is in partnership with the

Novi Community School District and packaging for the hand to ship was
the Mot LIbedry designed. Today 8/14, JoJo Curtiss
Current Sponsorship: accompanied me to the post office to send
o1 5™ N@VI a custom hand to Emersyn (little girl in the
e e pink shirt) who reached out to the Robotics

" Rotary T‘..n-. N‘IK
DREMEL ... rom BTN team to request her very own custom hand.
A Gift in Honor of Betty Rankin

The group photos are of the high school
students that designed and built Emersyn’s hand using the library’s iCube, and
students that helped put the first shipment of 15 hands that will go to India by
September.

When collaboration happens, miracles ARE made! Little Emersyn will receive her hand on Friday
(8/16) thanks to the Novi High students,
community leaders from the NCSD and NPL staff
who dedicated some of their fime to go the extra
mile and help someone in need! | could not be
more proud of NPL's wilingness to fake a chance
e on some students with an idea, and their want to
g e spread love to others.

Others involved in the project to date: Lynette
Curtiss, Dr. RJ Webber and Steve Angus.

Page 73



Information Technology Report by Barbara Rutkowski - July

General

The Information Technology Staff closed 25 Help Desk tickefts.
The 3D Committee printed 59 objects for patrons and twelve 3D derby model cars.

Members of the e-NABLE Committee attended the Lucky Fin Project and Maker Faire-Detroit
conferences to distribute 3D printed arms and took special requests for smaller arms. A big
THANK YOU to Dr. Webber, Assistant Superintendent for the Novi Community School District,
for allowing us to borrow additional 3D printers to accomplish our goal of printing 40 arms for
distribution at the Maker Faire.
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Upgrades
The FastFoto High-Speed Photo and Document Scanner which can scan photos as fast as

one photo per second was added to the iCube.

Deployed upgraded barcode scanners capable of scanning smartphones.

Created graphics for additional meeting room setup styles.

Setup meeting room equipment to accommodate a TLN meeting which required remote
aftendees to audibly respond to both a roll call and when casting their vote during various

segments of the meeting.

Training
IT Staff held 33 patron sessions:

e 8 VHS to MP4/DVD

e 25 Tech Time - topics included:

o

© o0 o000 O0OO0OO0O0

o

Scan film negatives

Setting up a new smartphone
Organizing digital photos

Performing a mail merge in Word
Printing labels in Word

Scanning photos

Transferring photos from smartphone
Using the iCube’s laser engraver

Using various apps including “WhatsApp” for texting

Converting cassette to digital

IT Staff held 12 staff sessions:

O

O O O O O O O O O O O

Using the Meeting Room A/V equipment
Using the laser engraver

Using Inkscape for designing vector graphics
Using hotspots

Printing posters

Google mail

Using remote desktop

Using the Virtual Reality equipment

Using the 3D printer

Using the public copiers

Indexing the Local History Room’s archive files
General Windows 10 tips
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Facilities Report by Keith Perfect - July
In the past month the Facilities Department has closed 8 Facilities tickets, 37 Meeting Room
Requests and has updated 310 Periodic Maintenance tickets.

All monthly tasks were accomplished.
All high-traffic carpet has been cleaned.
Facilities Staff has accepted 10 large book donations at the receiving door.

6 Gaylord pallets of discarded books were shipped to Thrift Books for re-sale or
recycling.

Two large orders of janitorial supplies was received.

As an ongoing project, much cleaning and reorganizing has been done in mechanical
rooms.

Two dead birds removed from patio.

A new cart and dolly have been purchased for Facilities Department to replace the worn
out/damaged dolly/cart.

Two large loads of recycling was taken to the recycling center via library van.
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Café Cleaning & Costs to Date

Bill-8hrs. $
Joe-6hrs. $
Keith-36hrs. $

50 total staff hours  $1,100.00

All surfaces were hand washed. All walls and ceiling were re-painted.
Chair fabric was re-stapled to bottom of chairs.

All counters were scrubbed clean,

All counters and sinks were re-caulked.

The inside bottom of 3 cabinets were painted white due to wear of finish.

All sinks and faucets were thoroughly scrubbed and sanitized.
Floors were scrubbed twice by Keith and once by Cintas.

The security gate was hand scrubbed and rinsed.

All light globes were removed and washed.

1-bag of debris was left behind by Mr. Bernstein.

Supply Costs

4- Cans Easy Off Oven cleaner- $23.88

1-Tube clear silicone- $5.37

1- “J” Bend sink trap- $12.64

Approx. 1 gallon of floor stripper used from stock- $10.00

Total material cost - $51.89
Cinta’'s wall and tile cleaning $3,212.86

Total to Date: $ 4,364.75

PENDING PURCHASES
e Waste can for café public area
e 3 stools for small counter
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Information Services Department Report by April Stevenson - July

e The Information Services Department offered 125 programes.

e The IS Department congratulates Charlie Hokett on his promotion to Technology
Supervisor.

¢ Emily hosted a visit from Rainbow Child Care to the Library.

o April hosted a visit from the Novi Youth Assistance Teen Center Camp.

e Llindsay created an Adult Battle of the Books page for the website.

e Charlie created a helpful document on how to use the laser engraver.

e Hillary was featured as Chamber Ambassador of the month.

e Lindsay was awarded YALSA's YA Services Symposium Stipend to attend the conference.

o Betty did a TV promotion for “The Extraordinary Genius of Michigan'’s David Barr program
at Fox Run.

o Hillary established a business program connection with Schoolcraft College Career
Services.

o Kirsten is starting a new collection, VOX books. These are picture books with a built in
speaker. Children can read and listen at the same time.

e David started a new Blu-Ray non-fiction collection.

¢ The Literacy Collection has been renamed the English Language Learning collection
(ELL) for easier identification.

e Hillary is running a survey of business services to determine gaps in service. This will run
through October 2nd,

e Davidis running a language learning survey to get feedback on Mango Languages
versus Pronunciator.

¢ Shannon shifted the entire Large Print collection so there are no longer books on the
bottom shelf. This will make it easier for our older adult patrons.

e Thank you to Allison and David for shifting the layout of the periodicals room. All
international materials are now tfogether and all domestic newspapers are in their own
section.

o April met with Dawn Krull, Recipient Rights Specialist of Oakland Community Health
Network to share resources that assist our Adult Special Needs patrons.

e Lindsay created a teen fiction book list.

o April and Julie met with NCSD Mental Health Committee members to discuss resource
sharing.

e April presented to the Beacon Hills Homeowners Association.

¢ linda aftended Nerd Camp.

o Betty aftended the Archives 201 webinar presented by the Michigan Historical Society.
o Jessie attended the Great Book-Book Reads for Fall and Beyond webinar.

e Mary attended the Henry Ford Makerfaire.

e Youth staff visited MSU Tollgate to provide story fime sessions.

e Hillary attended two Chamber of Commerce ribbon cuttings; Friday Coffee and Business
After Hours mixer

¢ Shannon attended the Suzuki Myer picnic.

o Emily visited Little Birds Montessori, Goddard, Novi/Northville Montessori, Everbrook, and
Oakland Glens.
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April visited the NCSD CARE program twice to bring the summer reading program.
Gail, April, and Julie met with Derek Stogner of Older Adult Services to discuss
collaborating.

SCORE - 6 aftendees over 23 sessions offered

3D Print Consult — 1 attendee over 3 sessions offered

3D Derby Design Days — 18 attendees over 3 sessions offered
Virtual Novi Library — 1

Computer Tutor — 4 attendees over 8 sessions offered
Japanese Conversation Group - 12

German Conversation Group -7

Video Production 101 -5

3D Printing Basics - 2

Adult Battle of the Books Informational Meeting — 5

Booked for Lunch - 16

Trivia Night at BWW — 47

Knit 2gether Knitting Group — 37 attendees over 3 sessions offered
ESL Movie Discussion — 11 attendees over 2 sessions offered
Yoga for Beginners — 43

Protect Yourself Online — 2

Summer Classic Car Show — 500+

ESL/International Resource Tour - 4

Masterpiece with a Twist — 8

Spanish Conversation Group -7

Neighborhood Reads - 8

Korean Conversation Group — 5

Craftastic Wednesday — 23

Summer Music on the Patio — 90

Masterpiece Monday — 22

Smart Home, Smarter You — 13

Adult Sensory Story Time — 65

French Conversation Group - 5

Meditation for Beginners — 44

Novi Writers’ Group - 6

Experience Culture Armenia — 122

Resume Workshop - 11

Our Feature Collection included Staff Picks for summer reading lists and Adult Graphic
Novels.

Desk display featured constellations and myths, as well as the Guardians of Literacy
featuring Guardians of the Galaxy.

Business Kiosk displayed books on Leadership

Teen Book Swap -2

Dr. Nitro's Mad Science Show & Liquid Nitrogen Ice Cream Social — 125

Blast Off info Space: Astronaut Training — 23

BeTween the Pages - 13

The Teen Stop Display featured teen summer reads and summer —-theme covers.
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Youth Programs & Displays

e BabyTime - 95 attendees over 4 sessions offered

e Tot Time - 257 attendees over 4 sessions offered

e Sizzling Summer — 575 attendees over 4 sessions offered

o DogDays-15

o Story Times @ MSU Tollgate — 128 attendees over 2 sessions offered

e On My Own - 69 attendees over 3 sessions offered

e Chess Knight — 24

e Zeemo Toys in Space — 63

e Pokemon Party — 200+

o Time for Twos — 279 attendees over 6 sessions offered

o Time for Threes — 226 attendees over 6 sessions offered

o Family Story Time — 194 attendees over 6 sessions offered

¢ Monday Movie Matinee - 78

e  Wonderful World of Mud and Worm:s - 31

o 4t Wall Theater Workshop — 62

o Plate Day-75

o Starlab Planetarium — 138

e Our Youth Feature Display for the summer is “Summer Reading is Out of this World.”

e Our Youth DVD Display featured favorite movies (classics, blockbusters, movies you may
have missed).

Raising a Reader 1,000 Books Before Kindergarten Stats

1@7@7@ # of active participants logging 100 books or more: 331
; ale

# of logs received to date: 1,281

# of books read this month: 42,000

100 Books - 331 600 Books - 91
"R"mnsammn n"‘& 200 Books - 204 700 Books — 80
300 Books - 163 800 Books - 69
400 Books - 119 900 Books — 61
500 Book - 108 1000 Books — 55
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Rainbow Child Care Center Summer Camp - NPL Field Trip (July 18)
Pinecone process art

Summer Reading is still going until Saturday, August 17th. Keep reading!
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Updated magazine room!
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Masterpiece Monday

Paper Marbling
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Support Services Department Report by Maryann - July

Department Head/General

Board Packet Statistics were completed for the Support Services Department.
The Goals Document was updated for the month for the Support Services Department.

Goal-Setting Performance Appraisal sessions are underway for all staff in the department.

Attended a TLN Membership Picnic with Julie Farkas and Eva Sabolcik at Dodge Park on

July 9th,

Attended a Management & Board Member Harassment and Bullying Seminar on July
11th,

Hosted a TLN SASUG meeting on July 25,

Presented to Dixon Meadows HOA on July 29,

A new vehicle has been purchased for Outreach services.

Three new volunteers have started in the department as Welcome Desk Ambassadors
and a Shelf Reader.

Shelvers and Clerks are being kept busy with the continual cycle of checked out and
returned SRP materials.

Tech Services

Working on the following projects: cleanup of CARL migration catalog errors and
processing of VOX collection.

Statistics (July 2019)

Library Cards Issued: 432

Items Checked Out: 82,118

Items Interloaned for NPL Patrons: 5,448 (154 through MelLCat)
Items Interloaned to Other Libraries: 4,019 (85 through MelLCat)
Items Added to the Collection: 903

Items Discarded from the Collection: 1,270

Novi School’s Card Registration: 12

MAP Checkouts: 11

Read Boxes:
5 Weekly Deliveries
75 Adult ltems Circulated
452 Youth ltems Circulated

Ouvutreach:
9 Facilities Visits / 59 ltems Checked Out
6 Book Discussions / 105 ltems Provided
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Support Services Statistics 2019-2020

July Aug Sept Oct | Nov | Dec | Jan Feb March April May June TOTAL
Cards Issued 432 432
ltems checked out 82,118 82,118
ltems borrowed 5,468 5,468
ltems loaned 4,019 4,019
Read Boxes 527 527
MAP Checkouts 11 1
Novi School's Card Registration 12 12
July July July July
2019 2018 2019 2018
Library cards issued 432 494
Total checkouts 82,118 81,644 READ Boxes Adult 75 19
Youth 452 230
ltems borrowed TLN 5314 5122 Total 527 249
MelL 154 0
5,468 5,122
Items loaned TLN 3.934 4,988
MelL 85 70
4,019 5,058
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Self-Check Totals 2019-20 Fiscal Year

Total
Circulation

Self-check
% of Total

Total
Self-checks

Self-Check
#1

Self-Check
#2

Self-Check
#3

Youth #1

Youth #2

Adult
South

July

82,118

49.34%

40,521

8.183

6,697

4,137

7,921

12,192

1,391

August

September

October

November

December

January

February

March

April

May

June

ol ol ol ol ol ol ol ol fol ol Ne)

FYTD

82,118

49.34%

40,521

8,183

6,697

4,137

7,921

12,192

1,391
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Library Usage

2019-2020 Fiscal Year

Daily
Average

July | 37,288 4,188 41,476 1,383

Lobby Drive-Up Total

August

September*

October

November

December

January

February

March

April

May

June

FYTD Total | 37,288 4,188 41,476 1,383

* Counter was unavailable 9-28 and 9-29
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Computer Logins

2019-2020 Fiscal Year

Public
Workstations

Wireless

Lending
Laptops

Total

Daily
Average |

July

2,599

76,972

6

79.577

2,653

August

September

October

November

December

January

February

March

April

May

June

FYTD Total

2,599

76,972

79,577

2,653
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Early Literacy Workstation Usage

2019-2020 Fiscal Year

Monthly

Sessions

Monthly
Time
(In Minutes)

Average
Session

(In Minutes)

July

996

20,235

20

August

September

October

November

December

January

February

March

April

May

June

FYTD Total

996

20,235

20
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2019-2020 Fiscal Year
Hoopla RB Digital Lynda.com
Choccous | Nov | et | Cometiom | Achve | togins | vido
Views
July 831 289 1,293 31,261 184 207 1,148
August
September
October
November
December
January
February
March
April
May
June
FYTD Total 831 289 1,293 31,261 184 207 1,148
2019-2020 Fiscal Year
OverDrive
Consortium | Advantage Total New
Collection Collection OverDrive Users
July 3.257 1,765 5,022 79
August
September
October
November
December
January
February
March
April
May
June
FYTD Total 3,257 1,765 5,022 79

Page 91



Meeting Room Rentals

2019-2020 Fiscal Year

Rentals

Attendees

July

35

458

August

September

October

November

December

January

February

March

April

May

June

FYTD

35

458
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Library App - 2019-2020 Fiscal Year

Number of Visits Most Requested Webpages Number of Visits Most Requested Webpages
July 33,050 1. | Catalog January
2. | My Account
3. | OverDrive
4. | Library Locator
5. | Boopsie Popular Books
August February
September March
October April
November May
December June
Total 33,050
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1st Draft

OPERATING AGREEMENT BETWEEN
THE NOVI PUBLIC LIBRARY AND
THE FRIENDS OF THE NOVI PUBLIC LIBRARY

THIS AGREEMENT is entered into this day of , 2019, by the Novi Public
Library, a Michigan city library, and the Friends of the Novi Public Library, a Michigan non-profit
corporation.

WHEREAS, the Novi Public Library (“Library”) is a city library established under the
City, Village and Township Libraries Act, 1877 PA 164 (MCL 397.201 et seq.); and

WHEREAS, Friends of the Novi Public Library (“Friends”) is a non-profit corporation
with a stated purpose of promoting the utilization of the City of Novi Public Library, assisting in
the promotion, development and use of the Library and raising funds to support the operation of
the Library; and

WHEREAS, as a non-profit corporation, the Friends is a legally distinct entity from the
Library; and

WHEREAS, the Library and the Friends wish to enter into this Operating Agreement and
provide for the respective responsibilities and obligations to fulfill a mutual goal of encouraging
literacy, education, and the use of all the Library’s resources; and

WHEREAS, the Library has determined that entering into this Operating Agreement is in
the best interests of the health and welfare of the residents of the Library district.

NOW, THEREFORE, the Library and the Friends agree as follows:

1. Library Responsibilities. During the term of this Operating Agreement, the
Library agrees to the following responsibilities:

a. During the preparation of the Library’s fiscal year budget each year, the
Library agrees to share with the Friends the Library’s goals for the next fiscal year
and discuss with the Friends how the Friends’ resources and support might help
forward these initiatives.

b. The Library agrees to supply the Friends with a list of the programs, items
or other anticipated needs (i.e., a “Wish List”) for which the Library may desire
additional support. The Library may also make periodic requests for funding
outside of the annual budget throughout the year.

C. At the Library’s sole discretion, the Library shall provide the Friends with
surplus materials, such as used books and other donated material (“Surplus
Material”) that the Library has deemed to be of no value to the Library and the
Library’s collection. However, the Library is not required to provide all Surplus
Materials to the Friends.
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d. The Library Director shall have the primary responsibility for administering
and approving services to be performed by the Friends or items to be purchased by
the Friends and shall coordinate all communications between the Friends and the
Library. A staff liaison will be designated by the Library Director for additional
communication purposes and to attend Friends’ Board meetings in the absence of
the Director.

e. The Library will provide the Friends with space in the Library and personal
property, such as tables and shelves, for book sales and storage. The space shall
remain under the management and control of the Library and the Library agrees to
provide adequate insurance. The Library shall have sole discretion regarding what
type of items may be sold at the Library. However, any book sale that uses the
meeting room shall be scheduled according to the Library’s meeting room policies.

f. The Library agrees to share its long-term planning goals with the Friends
and seek input from the Friends regarding how the Friends may support or assist
the Library with the long-term goals.

g. Friends Treasurer or designee, agrees to collect the proceeds from the book
sales, report and execute any/all financial obligations, as well as documentation for
state tax purposes. That money shall be accounted for separately from the Library
funds and shall be disbursed to the Friends on a monthly basis. In consideration
for proceeds of the book sale provided to the Library, the Library agrees to provide
assistance with promotional materials and website support for the Friends, but the
Director shall be responsible for determining what if any staffing support shall be
provided in any particular instance.

h. The Library shall provide volunteers for the Friends book sales in the same
manner that it approves volunteers for other services in the Library.

2. Friends Responsibilities. During the term of this Operating Agreement, the
Friends agree to the following responsibilities:

a. The Friends shall use its best efforts to liquidate the Surplus Material
through a book sale. The Friends agree that any and all money raised at a book sale
held at the Library or raised from the sale of Surplus Materials shall be spent
exclusively for Library programs, services, and other Library-defined needs unless
otherwise agreed to by both the Friends and the Library or used for reasonable
expenditures and expenses of the Friends.

b. The Friends agree to publicly support the Library, Library staff and its
policies.
C. The Friends agree that all communication with the library shall be through

the LibraryDirector and/or designee.

d. The Friends agree that the Library Director has the final decision in
accepting or declining any and all gifts made to the Library.
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e. The Friends agree to engage in advocacy efforts on behalf of the Library
under the guidance of the Library Director and the Library Board.

f. The Friends will make available to the Library Director all monthly
financial statements and minutes of the Friends’ Board. .

g. The Friends agree that its Board members and volunteers are not employees
of the Library.

h. The Friends shall determine which funding requests identified in paragraph
1(b) that it shall approve. Upon approval, the Friends shall notify the Library
Director of the approved funding so that the staff may proceed with purchasing the
requested items, programs or services. If the Library pays for the item, program or
service and desires reimbursement from the Friends, the Library shall provide an
invoice to the Friends. The Friends shall reimburse the Library for any approved
expenditure after receipt of an invoice from the Library. In the alternative, the
Friends may purpese purchase the item, program or service directly for the Library.
The Friends understand that all personal property purchased pursuant to this
paragraph shall be owned and maintained by the Library.

3. Review of Agreement. This Operating Agreement shall be reviewed every 2 years,
or at the change of Presidency by the Friends of the Novi Library Board. Both the Friends of the
Novi Library Board of Trustees and Library Board Trustees must have a majority vote for approval
of this agreement.

4. Term; Termination. This Operating Agreement shall become effective on
, 2019 and shall remain in effect until terminated by either Party. Either party may
terminate this Operating Agreement with fifteen (15) days written notice.

5. Notices. The Parties shall be provided any notice required or permitted under this
Operating Agreement at the addresses listed below, or at such other address as may be designated
by a Party upon written notice to the other Party:

Novi Public Library
Attention: Library Director
45255 W. 10 Mile

Novi, Ml 48375

Friends of the Novi Public Library
Attention: President

45255 W. 10 Mile

Novi, Ml 48375

All notices to be given under this Operating Agreement shall be served personally, by deposit in
the United States mail, first class postage pre-paid by registered or certified mail, or by deposit
with an overnight courier with charges pre-paid. Any such notices shall be deemed to have been
given on the day of personal service, one (1) business day after deposit with an overnight courier,
or three (3) business days after deposit in the United States mail, as applicable.

6. Waiver and Release. In consideration of this Operating Agreement, the Friends

Page 96



waive, and forever release the Library and its officers, agents, and employees, from any and all
claims, actions, and demands of whatever type or nature arising out of this Operating Agreement.
The waiver and release set forth in this Paragraph shall survive the expiration or termination of
this Agreement.

7. Assignment, Delegation, Subcontract. Neither party shall assign, delegate,
subcontract, or otherwise transfer its obligations under or interest in this Operating Agreement, in
whole or in part.

8. Amendment. This Operating Agreement shall not be amended except by a written
amendment approved and executed by the Parties.

9. Entire Agreement. This Operating Agreement constitutes the entire agreement
between the Parties, and supersedes any and all prior understandings or representations of any kind
except to the extent incorporated in this Operating Agreement.

10. Governing Law. This Operating Agreement shall be governed by and construed
in accordance with the laws of the State of Michigan.

IN WITNESS WHEREOF, the Parties have executed this Operating Agreement as of the day
and year first written above.

NOVI PUBLIC LIBRARY

By:

Its:

By:

Its:

FRIENDS OF THE NOVI PUBLIC LIBRARY

By:

Its:

By:

Its:

Page 97



August 2019 Newsletter - created by Dana Brataniec, Communcations

Coordinator

| — =:» =

Adult Programs

SMALL BUSINESS
TOOLBOX

Co-parenting and Communicatiol

Working Together
When We Don't Agree

*  DASA -
. @ THE LIBRARY

A PARENT'S GUIDE £ ..«

. RS
L
o

TOAUTISM &

"Our Fire Still Burns'

> The Native America

Experience
Documentary

-

\ [l

&1_ \./, +
NG/
PUBLIC LIBRARY
- Inform. Inspire. Include.
Novi Public Library Newsletter

August 2019

What's Happening at NPL...

Library Closings:

-Staff Training
Saturday, August 31

Sunday, September 1

Friday, August 16

Monday, September 2

Back My Account =

N@\ 1 PUBLIC LIBRARY g

Choose a branch:
Addison Township Public Library
pick up at this location

Allen Park Public Library
pick up at this location

Auburn Hills Public Library
pick up at this location

Belleville Area District Library
pick up at this location

Berkley Public Library
pick up at this location
Brighton District Library
pick up at this location

Chelsea District Library
pick up at t

Clawson 8l ial
pick up at this location

New Feature in Library App!
Enjoy using our library app for
viewing upcoming events or
searching the catalog or
placing holds2 We've just
made it better! You now have
the ability to choose where you
would like to pick up the item
you placed on hold. Choose a
location from the drop-down list
and your item will be waiting for
you. Don't have our

app? Search for Novi Public

Library in the Google Play Store or App Store to

download!
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http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSHssG2Kuw_yvFkbVDRkkVqwDLEllaB9mTg93PQfVKxhiu9mk5F7trbR50atZzBFIT1GQvjXYHkJi_c_0IL2vbPX9x5YmRs0nvFB9UaqAXpgM27XXz-nnvXlETjOwhkWQgitUeqFCFwNZ6_luaf2eHAdyRY1-TFFx0hHBi6T-XNzcvdjVaBD3yAjbgASpDBxCgXxDA-un9sFCnXENG8f21Vj6XsmyFN2Et2QnoIktnkBu20PaH--Pm8jlqJnOuHo8QdO-ay52pRupednzCAI-YbAaPQlK605TbeT5C3Hzv-tYez1ZC5xfIetsDbtJ9x-tx2KsmF7tF7Bjq4gA2cndM0-x7J9Snpvq80UNW29RC9VeD0OJ0e5y5tPoCraLjcggiQ3QRW_I-Xx87dHYnG5uN9kkkpe86TULKzy11hQFMQS3jiCmtujAAKcIwh3-5rtOtmYmD2sSZ7ngKSTRg4psT3rESCkv61H88ys5eSnYC9sDw3SFDSOMaJuTCy7p5df_pfO5UZtfM2WbG9zBVrMHOrcDG5f3nr6SE13OH8bl4D6Y=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
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Music oN THE PATIO
SurRrZup

Experience Culture
Native American

¢ PROFESSIONAL HEADSHO'
BUSINESS MIXER

W O0ODS STU OTC ¥

CONCERT DRY

ON THE PATID

- 50TH
COOL OFF WITH A CUP OF LEMONRDE! 1)1/ 1['/2 0700
CELEBRATION|

NOVI PUBLIC LIBRARY'S

PHOTOGRAPHY CLUI

Teen/Tween Programs

“= —— SAT PRACTIC
= STuoY TEST

Youth Programs

Blast Off with Books

& ' Magic of Reading Sho

Noyi Business Owner Card

TP

PUBLIC LIBRARY

Non-Novi businesses are als
eligible if they are members ¢
the Novi Chamber of Commerce¢

« Books, A/V items, Kits,
Lending Laptops, HotSpots

« Online resources such as
ReferenceUSA and Lynda.com

Apply directly wil
Farah Shammarr
Executive Directo

« Use of Public Computers
« Downloadable Materials
« Programming

Something for everyone
at the Novi Library!

iform. Inspire. Include

« Card valid for 1 year

« Charge Limit: 100 items

« Holds Limit: 25 items

« $25.00in fines suspends service

‘ \|EB\ Novilibrary.org
puBtic Larary  248-349-0720

New Library '
Makerspace! %
Libraries are known
places of learning,
exploration, creativity, accessibility and sharing,
as demonstrated in NPL's motto of Inform. Inspire.
Include. We see the iCube makerspace as a
physical extension of these traits. Visitors of all
ages are encouraged to explore our fun new
space and try out a variety of equipment and
resources to inspire their creative side.

inform | inspire | include

iCube staffed hours beginning Monday, August 5:
Mondays, 6-8:30pm

Wednesdays, 10am-1pm

Fridays/Saturdays (Alternating), 10am-12pm & 2-
5:30pm

Additional staff hours may be available. Please
call the Library to inquire for each week.

Page 99


http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSLFK9dk4GtkmKJiO_NGVrXi1dWwkePp7lMe0cWJe5Hr5Wnu1Jz-F6n__xZOyQXk1hmhfMUuLGzG5qoIY7EVWcxMUK_loVnv7kpA6l7YSyicKOVoDV5OJU4lIFJvWo0K-_6v7eSzjOso89209vXpGaqA==&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSATLhgUEpDKWgUsms7o8y4zSrqfyqDo68Qrie_20bhK0e-vIsyIKGK8ae0QJRByRzOk_31W11frIYXUggotmKhMohbVEXBo8gSWbtM82TqKByo-aLu2rxlIkOs4EbV7MZv58zXzCOk8Uxz7kwZYAqBy-45ltM_v_wV2dbCOG02IleajXMPuQZI5iyoYwNrSteh0QG1tS6gRpjhk8Qmv5k6DWarVjAXsiVmu2kmO0Df2G_d6Zkk36i_mkDmBuMJ-POjhhOP0I2tVZniPvWqW35KbLz2rr99IsIfZrJbCbSSJRiPciSW0SCsvWGXGcOZOKyC18NcWPIsPbEoEarkWgJNUAfSu5HjtQGDWPyinEIyMiYkLB07ekGsNgVKfwm9TPD1vTKoLTlZ4N110YqqYpMFNNQ7wvjdVSFL8j6jxR5JtN6aQZeB9uoxAT2gs_LPfLB6koqtkt-E0s8qGSZasQ_mQWxhWzBRRFtPYOBokr5EsJSEh4PMwmy-pPpjfiBImOHvw55L7inuQgaefAzJD_XFrTH_CBW6q0gWDGxuBmNbM8=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSvrp13aqysfGj_-YAOKY2YrH6jiHrpaeYJiT6l9fjD65o4pQQu91BTT1HkNnTcDGyNe3egU_khlPECwyMuVG2sGuCDGK4FfA5uNZV6rwh69aEIIVyV8HUNOO6Ciw34xh4V7EZDilDZ1ZvbE_Rtcqk075cMg4D3ye44nnAl8YwnUh61ZqCHSThAcI_WQrURuoNFph4qQaawjO5Tf7yV4O5TgbqDkCKBkxlnOxh5Z-NPS3GztiKAvlhrUs9g-UOdT72GA-v7PkymnMTkugXXzKMbEVUkYmSUKwwRsWphZtJDXcNZEOF51J2InEsjuWp6MSTHrx7Vf79YjIygqzmSVDTOLRqaq-TfQzS4L303xjP-JEqNOfG6Ju4tLiovL7rrGy3XOZ8SSSdcc-8FdfNw72z5JNEDFA1mPgY7PokaDpMuk-fknvgE_dtvobZp23w36jX2P0-Kidh-oeP1ag26zdq_ZlYufmSVJfTkbVBdH3WLz1f_LDpUI-1u1EfpCVekUFwe-903MJDghw8uXvPkVtk0WRXBECok_wBbYFQdV0QttY=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSjaZUnbmjBMieocMi-kFtzptDXAxGurW8IZCLohxy9NVP8aQn2NawPbFrWhlbVBqEFMs-6zs8aN4C8l003FeWXUrZl0eXdS4tEHsw1O2AZmsA4zknHesNC2rDMn95mRGYBiwKS7aNp9gvJpKE23dllUppBpkrJ7C9llGBlWw1fmqauXSnheR75XhmaZac56Q4_ISPapn_vtUBz7PR-x5riUaMQVXFwVvp2TFN8crsTn8Or9uGsMhTJrYAzUP6rk2K1APk90mm4u-g-9gOP0I-w35ljArHJpUOSBmvbPn2r1aNHCyCks7YQeKBtwFbFnhjWUrlXRSCRWZinfom8KIG3USUm8MG9Bs7HqDZIGStYr7dCskhrRhbskjAE0bHlXphc7J-mrMI9NaulVkk7v36HAO8wTvl1QMrAqRNgipVNcW6YWmFPPsaZACwpSY4l2U_s-ZzjW1hShpz92JhMGObPV07g9-VQ0Fe4rq90FgUPAKjNGsjN431_LWKGzCSglGOWSYGw8MBQdI3uOkccAUnAmnbeMIawW8K6a9amgGCYjk=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSbfsVohVkXAxqCcTiHx2lju9hDldA2w4ZfsBOBsG0klLugsT5W6zwozuGEVUAr94763qNmQqRZo1T7EKqbDxkYJsBfGOjb1XOQ_Y3rD6Qst41GzjAn7gktI0pmaMoW8AsRyQVeiFIp_YNGfueTLQEa-S7g5KctWtfNQ97BU5wKqYlhfY7vRdKJcH5vfTHXoigS5qbvvMA2773V5fhZxfbBpIV8kOKIvDmztOJMYxphOqd_1-T-ZL434InrF6oID-Oi0juGhZn1R7yGJ3EAhajr6h6XX0dlVBbicrLkD6pM48X40qgapKLxAM8O_kzpfmf8FKDnaRdAyVocH6SYN8lH1EcqtVZBHj_C7VB3p-OQ_JIhGGqvI1-Abf0goziyBv0JzCGi7t0mMHGtdw7cCHO3VXKGfj72NRbPMPO9igeJqCH_wk2eGX_2hkJEFMYnffuYHCUtrQGBZucbXyWb2xoRXNzCDep-3FP_GK1MNC6Eris6h7RimTZ82FfJY5feozLtrVJBfxp-QZ2WTAaGqKl5O8JqC_3thZrf5zBr6BarmU=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSTjQg0j_0OofYCyWD7wduJDlA1cRogrKDABAo8i73ZuMx7LUuWTGFAblkafkFhh_f7Bbr1IULVzXYsVudvQEskY8yDdmfQYLF1JrqVgB0ERZLbuJ04VBkzvCjQYb_y0ytksXZdDOMe0H4Eno6DHFHDrXWsFPsNzjF0BUSxodZ3fsI9oeru7B_CsvgyuIxScfV_z26kNwjMLnJiKbuW457dR4W--ITCWvK7p9HnzzrYfKCXpswJl537TIt4oiy2ljvkZ4ZSL5HwpQuQF8ozoGLk44Z_2mVfspd9ibQClEnxIIJwcot-niUZmU_17qhKLmM-vSKyjDXCXHpycD3LC9xGIZsxV4UuGEYh7mSpX_XOYviHAMno4YsbC70Iffp66Ajg15yc3R63cRKTsDLN_-AI8z1L43LnPaZc_TV_IjT_VbgZQUhv50ujrS946C7rWv3nppYS_dr9imnjg5EXPuzzEJj0nUq1KsJ_NIKk9dRA183E-ddIDVDG3noGPJ0XXYlTqy4-QN1uk_CAzei0PyLKC2WgF6ccPYrLqjBXiSBpzI=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSv3O_9DmtqfSn5OJvDqS3koASN-QgW0ZYjmK9CLQ9wH77GUjfQIXhMxitK5RrzZuOSHSMYW9DtMkvTMMyKzKCbF0y6kiGy7lFNGxVo5dfDm2gL1FTUh2BZjzZM3a0RTC5sY6pXZo32P1pOiBMPECwQOyOSpSsdyjvkgcqGZ3CCZBrSP9jw3FF691oxygbOH_JSsPpmGXXu5FrVS7OmzEAp7JjC4GOuiO6iYn6rbiRGoDZkB6kV4J-SlvpX60XnNEJzu9WYmHuLyS80Cvq1CT8sSSxKipClauoyJbIUMDqmpEGlFGBEQxE6JUa1itBnhvGF_rMxT41AyTpZeQSMn3Vj9uYlVHGgaeTNZfdb7XJ-caxvSHYildVL5RSzYNQp7b7JLsaT6GnCRyXG6YxLfyeUdQL0DZKY_7A1f0X61JHF9qnlxG-uQ1rmEPFlTarlFG9UR_zKlOkTkU46YI1MC18qaIPfjm-LORS6LCFyzGaYo67oJpOK3HisvyzETHVHGVURkto8QvlfD-5sLLQ2ip4YfJj2EF2ryIb4DKfNpN32Y4=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSaxrlH0LmRTi6tfSjzXb_8rCQwVI13wAy1Wqal77PIZKMnhj9MoT34XoL7putu2nRnuYR7NQbsPOwIyjjFK-Na-MaTnWCAYyWhfntCsqAriw3D0mFCm31YHXutWRr21JS5ZTwyrsY88fNQXwmuLeXFYkCH71BP_qt1k9ngvl1h1kr3LyAGvC2OOEmqtci2Ap8lTNuHKCQEssH1gQF-t4-6ObDHxhwa8rtEq7FXfZplprG5gtGgSi5yorRaknE51Q_sSygmMI1RuKogNP8CxM4IIrHB5g_2RwIh7mXmZnYrOxyx1p1TG-1uiN_DB8Ypfd8Eq318l0taleqkpjpS1x3NylMizhjLm1ncZOfaSUKbE8wGelJlfqnBuY3uYlGQEgv4oKSbY5JFdvZLsFvHEh9FwfByXmJeuu86T_rNtLCBnyuYAdkfk59b0eARrwgmMGKsa6K4pzl_3ryli2pj2-Nv6qaRKYHUtlfB6ebdGUQ2dEoUw_lCL9QmDqmK4i7IEFaK1nMUPS7ieGI4OckApK-ZMZvIdXTvR23WONBZE7XhVk=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSX_zBKxJlTD9D4qR-7JwJVWEjOHMpmu2V0VvkxGBnokjX0sZEqwxbo3UoPT5t9M3UfxxQEDtP-c5TiA0HzYIETzwPrBo6rxhNcVAGSBJgJ90y2-1q5MVq6xtgs8-tdOSuWyL_n2XDIZDBuYUTJEuSbWwZzlxbDeJBdTKK2vMM23931qPAjt42QAoZQnaP95yF2JvSzuE7hNsIFoSv91tdJeZlHaB6RbugSnMTQZTbgF-2o35jUNOywWocx7nAvxWJnUIJVtLNH8GpvXP8F26SblDVeVnf_m2fzxeOLSvB_lI_N6ey2lQADNIJzXubpyfTIDoLClKuyG3oZF_pd-hjf5N6V3OzkGxcQ5DBjzDKlLDCdh1hD3r-pX58o7DS0FmS9ILE13fTowk5Y841a_7eB1zlKPzZCvG57UaBydwiUfOLrS9RtexpLmhJU0F0p1ASTIHg52NIReUz6S86JinjyFMFuvKAlp-7960FgUCUa2lNDip1MP6JY8ncimn8ChKrhB7bErvUr7uR8Ti8fcm1tPlvvfMELz1wBpaH64KDteg=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSLFK9dk4GtkmKJiO_NGVrXi1dWwkePp7lMe0cWJe5Hr5Wnu1Jz-F6n__xZOyQXk1hmhfMUuLGzG5qoIY7EVWcxMUK_loVnv7kpA6l7YSyicKOVoDV5OJU4lIFJvWo0K-_6v7eSzjOso89209vXpGaqA==&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==

Feed the
Need
Summer
Lunch
Program sponsored by Novi
Rotary

For more info click here.

FRIENDS OF &

Thank you to the Friends of
the Library for your generous
$29,700.00 contribution.
These funds will be used for
various projects in 2019-2020.
We are so grateful for your
confinued commitment and

support!

The Book Nook

Do you know - : 1

that we have a

gemin the NoVi  mimmmm—
Public Library?

At least, that's what some
people have called it! The
Book Nook houses donated
items including books, DVD's,
CD's, large print and
children's books, mostly
selling for a dollar or less. We
had a successful Christmas in
July sale, and are now
looking forward to the
annual children's book sale.

If you're looking for a
cookbook, audiobook or
your next beach read, the
Book Nook is always open.

New Additions to the
iCubel
We've added an Epson
FastFoto High-Speed
Photo & Document
'} Scanner, which can scan
photos as fast as one

= photo per second. It can
also handle mul’nple sizes from wallet up to 8" x
10", even Polaroids!

In addition, we have a flatbed scanner capable
of scanning photos, slides/negatives or text. You
can preserve valuable family memories by
fransferring a VHS or VHS-C tape to DVD. If you
prefer not to alter your video, we also have
equipment for VHS/VHS-C to DVD Direct Dubbing.
Our iCube computers have software and
hardware necessary for most digital projects
including digitizing cassette tapes and vinyl
records. Make sharing family memories easy and
fun!

creativebug check out CreativeBug!
It's your go-to resource for

high-quality, on-trend arts and crafts instructional
videos, as well as downloadable patterns,
templates, and recipes.

Explore our new space by dropping-in for a
Creative Kit workshop:

Aug 3 & 24 - Drop-in 2-4pm : Gift Bag and Bow
Making

Welcome to the iCube,
Charlie!

Please welcome Charlie
Hockett, NPL's new Technology
Supervisor of the iCube

- | Makerspace. Charlie is here to
=l help you navigate all the

bl awesome new technology in
the iCube and assist you with creating new
projects. Stop by and meet him and our new
iCube Makerspace.
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Come in and see why you'll
be calling it a little gem too!

More Laptops
for Checkout!
- @
® —  With the closing
of the
Computer Lab, our lending
laptops have increased to
four, they have received a
hardware upgrade, and a
mouse is also now available!
Check one out for use in the
Library. Ages 18+.

Library

Etiquette

You may not -. .
have known, -.‘
but the ()
Library has

areas designated for quiet
study and areas for
conversation. If you need fo
get some studying done and
prefer a quiet area, then the
second floor is for you. Quiet
conversation is allowed, or
yoOu can use our quiet study
room for even less noise.

The first floor is a "talking"
floor. You are welcome to
have conversations,
however it is a balance. We
ask you to be mindful of
those around you so that
everyone can enjoy the
Library.

Remember too that the staff
is here to help you find the
perfect spot for your needs!

Summer Reading for All

Ages!
‘:‘("U'

Summer Reading continues until
Saturday, August 17! Come into
the Library or sign up online.

Participants who complete the Summer Reading
Program are invited to celebrate at a Finale
Party!

Finale @ Paradise Park: 8/19 at 11am (Grades K-6)
Preschool Finale: 8/20 at 6:30pm (Preschool
Aged)

Finale @ Paradise Park: 8/21 at 6pm (Grades K-6)
Finale @ Paradise Park: 8/22 at 6pm (Grades 7-12)

Thank you to the following businesses and
organizations for sponsoring the Summer Reading

Program:
FRIENDS OF 5
>\ aradise
\ Paf'kv
v“o:w"%‘h -l ~ THE
GODDARD SCHOOL
Community School District FOR EARLY CHILDHOOD DEVELOPMENT
Diversified

MEMBERS CREDI CREDIT UNION

Thank You, Classic Car
4 Enthusiasts!
. , Thank you to all who
: helped make our first
Classic Car Show a
success, with 206

' participating classic cars

plus motorcycles, and over 500 people in
attendance. Great music and food was enjoyed
by all and 10 trophies were awarded!

Special thank you to Home Depot, Auto Zone,
and Advance Auto Parts for their donated raffle
prizes!

Read, Enjoy, Share!

When you stop by Rotary,
ITC or Pavilion Shore Parks
this summer be sure to take
advantage of some great reads! Designed to
encourage summer reading for all ages, keep the
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http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSL7stbtFVdFwEOb4ShvZuUzcFvNJ71VR5IUQ_0CLNfPecnZLzUeoaq7HX3pMK2KYawejhW329U6OMK2ces8e-W4_81KGVgnifKKycVFNsVZGeIm0f7vog3OkyuplDTixbrAnIHsYzW5xOPHqUddpTKVegOZWHF1xQd3djQa8z9OTPIkizYMe0JaWjOEBTEFEGRxiIOLcM7tpqo8XGmkMusDVtwLZtWNSTc23Rk_t9Nz8ilHp9GvbZBFiFvvwPJwe-Kz5fn6pISRPyCIJFu5rAvpQfKIgA_gGFhlpnYL-pM1fxLUtwTKWwApXH9xGuNp9E-wHFq8q0Gctdrcs6C1qtEmmSLNg7I9MffiatITYXq3kY46w9-iIT5SLYHbL_lZ_dng-Z8k0OahXedId_v3GnsUHb6iGo2bQ_hc_dkFzQ2bqD7tmOdo1PhdEuEk-QAbt-pTOsX8_zJNuqyU675seBz1GtjY35bPmx6MesskaMyz441zDbfF16DvpoY_d6XRA8qqhTRQbhDjGX2d9bxj8zU7_M1hLSsn5rr8_1yOoo20w=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvUbQIRhUBrFSuqSnf694W3ozZdZhfoOhqj3Vf6pV5yGSxuAK3NiuswIUu_k72BIUlponrsbZMTcBfPDkdJYHtVfW5L-Lu6UJwOs8x6AJMbrh4HQmNnJCYmhgiHR47oKdwgtbp-IeuMqY2K8qmVX8TCiwUpfPrXgWIwKEaUdgP_i5xcI15C7GceVxqz5wrschaML8prvZAPuzvTzN4EEN99GQXfJU1CIQFAA9qObqWRNK0dbHDICA-NJVRn0GNQyhlHqPw8JLNzVht6fx4RTtYD0EEOMkMp6V1UNnoOBu6roVHN9g6wRInmFV753RAAImaFVLJO6rmMeXmmahF_K1BqpKpNWmHzo0NxNn_wmuPyRyGoVO3k7A03dIxxyW5ZncZFFa4tqDrckSSnEywK7n6JFc388xqC5PbwReQIhLBUlDp7FHzEtSlpxFlQTmgvzDuiN4HMGJjyXfB_qEXRjsBGMTAPTyaXm3yGqb90xCy0GbN4wmBYCBvfmIZAXASlEfh9Q5NbO3bTWY-JFFR7nr28eOvmp74Y-GWWGJEtgzNNJxbFIh3Ual350=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==

book as long as you like and

when done, return it to the

Read Box or the Library. The

Read Boxes will be available

unfil October 2019. KENDRA
SCOTT

Thank you to Kendra Scott

(Twelve Oaks Mall) for a donation of youth books
that will be placed in the Read Boxes and for
supporting literacy in our community!

A I
Novi Public Library | n @ @ l?..t'l.l.J":_ll | novilibrary.org

45255 W. Ten Mile Road
Novi, M| 48375

Copyright © 2019. All Rights Reserved.
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http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvZO9-E7gd7B5C7D31qAy2RVVg1j1u2nu-XNQPzd9jK-P0HqZeKbTdQSXCnU1feq5MVwdxLBuJAD0q5dj31ByMFk9i4c0X7rkdBARz9Tk_IIUbiJRskr6Hr8iLM4BzHzNdA==&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvZO9-E7gd7B5G63pnuTh3Mb1Xf26uouq-B7Zkn2yRHMVN65QTb2omypdqDmVZD_pPZyxNf-7zzG0C0FDXiG-uby5okIuUu0G5WGYCBEVPWJaCxnlmrmvvampzjnGUDFCS30L3tq7TvaQ&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvWkNG5EeZ1YtNyP7YT2K6UxgLepaES4lTjZuxNbHKqV-gfCIj02UWmjKfpoRvAo17u_WacFmBGwbBgUlTj02GYQrZZlx-_eEtV1_OvUnZMCeaP7Yx_BkHa2RAeSQtTHb9VgU9dUgMbde&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==
http://r20.rs6.net/tn.jsp?f=0012qJTFppDROIiqrCc1i8BGPFoNSd8VJmBkJYh_RR90fh1DbzT7wWLvWkNG5EeZ1YtdmnwBDzE7i9jjTfxnOfqfLNdny5tQt7zaB7SAyBz0mxKmYjWlSTaFT-FUzBd_4chJH-FqwSrni6ZyVASz2CYvYw2_IQJsL3F5j8UhG4g2hMBARZl_np0t_fSvbomsq2jTo4DVrZLFkk=&c=SBmDNxXpdasC2w68VGDkW1T7t6Wmv09G9eI4bDH8geN8-lgpEjVjjA==&ch=niJNSoZSyxh06oucWpFEa49wdcVKvucLlocZcsBDp_kGEt9UzT1svQ==

Bring the entire family out for an evening of song and
entertainment at your favorite local attraction, Paradise Park!
Proud sponsors of NPL's annual Summer Reading Program.

Event is free. Cash bar, food service, attractions,
and arcade games available.

Paradi s
araaise Registration Required O/ s -
Park 248-349-0720 N f i
45799 Grand River Ave. Novilibrary.org

Novi, MI 48374 PUBLIC LIBRARY
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READ-A-LIKES

Daisy Jones and the Six by Taylor Jenkins Reid
The Music Shop by Rachel Joyce
Leisure Seeker by Michael Zadoorian

The Lost Tiki Palaces of Detroit
by Michael Zadoorian

The Turner House by Angela Flournoy

The Fortress of Solitude by Jonathan Lethem

Anoth {yn by Jagueline
The Catcher in the Rye by J.D. Salinger

Summer of '69 by Elin Hilderbrand

Detroit Rock City: The Uncensored History
of Rock 'n’ Roll in American’s Loudest City
by Steve Miller

The Hard Stuff: Dope, Crime, the MC5, and

My Life of Impossibilities by Wayne Kramer
A 2018 Michigan Notable Book

AB THE AUTHOR

Michael Zadoorian's wark
explores themes of love, death,
music, memory, things forgotten
and found again, the eidetic
power of photographic images,
and the city of Detroit.

He is the recipient of a Kresge
Artist Fellowship in the Literary
Arts, the Columbia University
Anahid Literary Award, the GLIBA Great Lakes
Great Reads Award, the Michigan Notable Book
Award, and the Great Lakes Colleges Association
New Writers Award.

He has worked as a copywriter, journalist,
voiceover talent, shipping room clerk, and plant
guard for Chrysler. A lifelong resident of the
Detroit area, he lives with his wife in a 1937
bungalow filled with cats and objects that used
to be in the houses of other people.

ABOUT THE BOOK

Set in early 1970s Detroit,
a racially divided city still Michoelzadoorian
reeling from its violent riot
of 1967, Beautiful Music

is the story of one young
man’s transformation
through music. Danny
Yzemski is a husky, pop
radio-loving loner balancing
a dysfunctional home life
with the sudden harsh
realities of freshman year at a high school
marked by racial turbulence.

But after tragedy strikes the family, Danny’s
mother becomes increasingly erratic and angry
about the seismic cultural shifts unfolding in her
city and the world. As she tries to hold it together
with the help of Librium, highballs, and breakfast
cereal, Danny finds his own reason to carry on:
rock ‘n’ roll. In particular, the drum and guitar—
heavy songs of local legends like the MC5 and
Iggy Pop. In the vein of Nick Hornby and Tobias
Wolff, yet with a style very much Zadoorian’s
own, this 2018 Michigan Notable Book is a
touching tale about the power of music and its
ability to save one’s soul.

EVERYONE IS WELCOME TO ATTEND PROGRAMS
AT ALL NLA LIBRARIES. REGISTRATION FOR
PROGRAMS MAY BE REQUIRED. PLEASE CONTACT
INDIVIDUAL LIBRARIES FOR DETAILS.

NEIGHBORHOOD LIBRARY ASSOCIATION

The Mission of the
Neighborhood Library
Association (NLA) is

to bring people from
neighboring libraries
together to discuss and
participate in programs
selected to strengthen community ties and
promote literacy among a diverse population.

Find more information about the
2019 Community Reads here:
nlacommunityreads.weebly.com

VISIT US T

Lyon Township Public Library
27005 S. Milford Road, South Lyon, MI 48178
248.437.8800 » lyon.lib.mi.us

Northville District Library
212 West Cady Street, Northville, M1 48167
248.349.3020 - northvillelibrary.org

Novi Public Library
45255 West Ten Mile Road, Novi, MI 48375
248.349.0720 « novilibrary.org

Salem-South Lyon District Library
9800 Pontiac Trail, South Lyon, M| 48178
248.437.6431 - ssldlinfo

Walled Lake City Library
1499 E. West Maple Road, Walled Lake, MI 48390
248.624.3772 = walledlakelibrary.org

Wixom Public Library

49015 Pontiac Trail, Wixom, M| 48393
248.624.2512 » wixomlibrary.org

GENEROUSLY SPONSORED BY

NLA'S FRIENDS GROUPS

COMMUNITY PROGRAMS

Woodstock Concert Day

Novi Public Library

Join us as we celebrate the 50th anniversary of
Woodstock. Beautiful music all day on the Patio!
From Motown to Beatles to Woodstock revisited.
Saturday, August 24 at 12 pm

Musical Jam Sessions

Salem-South Lyon District Library

Play songs, merge new ideas, learn musical theory,
and make new friends. All levels of experience and
instruments welcome

Wednesdays at 7 pm: Sep ber 11,
October 16, November 13, December 11

A Decade Under the Influence

Walled Lake City Library

A documentary examining the decade of the
1970s as a turning point in American cinema.
Part 1: Wednesday, October 9 at 6:30 pm
Part 2: Wednesday, October 16 at 6:30 pm
Part 3: Wednesday, October 23 at 6:30 pm

Detroit 67 Perspectives: Myth of the Model City

Wixom Public Library

Billy Winkel of the Detroit Historical Society explores
the events that took place in the summer of 1967, and

the impact on the people of southeast Michigan.
Wednesday, October 9 at 6:30 pm.

DIY Vinyl

Lyon Township Public Library

Make your own bookmarks or coasters from
old LP vinyl albums. All supplies provided
Saturday, October 12 at 2 pm

Meet Author Gordon Castelnero

Northville District Library

Meet the author of Detroit TV Land for an
exploration of the colorful and quirky local TV
programs that captured the creative spirit of
Detroit in the 1960s.

Wednesday, October 23 at 7 pm

THE NEIGHBORHOOD LIBRARY ASSOCIATION'S

10™ ANNUAL
COMMUNITY
READS

-

Michael Zadoorian

Futher of M Lalura soder

SIX COMMUNITIES UNITED BY ONE BOOK!

LYON TOWNSHIP, NORTHVILLE, NOVI,
SALEM-SOUTH LYON, WALLED LAKE, & WIXOM

MICHAEL ZADOORIAN

Wednesday, November 13
from7 -9 pm
at the Novi Public Library
Doors open at 6:30 pm.

Reserve your spot today!
248-349-0720
novilibrary.org

BOOK DISCUSSIONS

Tuesday, October 8 at 7 pm
Wixom Public Library
(held at The Drafting Table Brewing Co.)

Tuesday, October 8 at 7 pm
Lyon Township Public Library
(held at Tucker’s Kitchen & Bar in New Hudson)

Wednesday, October 16 at Noon
Novi Public Library

Thursday, October 17 at Noon
Walled Lake City Library

Monday, November 11 at 7 pm
Northville District Library

Thursday, November 14 at 7 pm
Salem-South Lyon District Library
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2019

August 31

September 1
September 2
September 26

October 24

November 14
November 21
November 27
November 28
November 29

December 19
December 24
December 25
December 31

2020
January 1
January
January 23

February
February 27

March 26

April 12
April 19-25
April 23

May 10
May 24
May 25
May 28

June 21
June 25

July 4
July 23

» Friends Board Meeting meefts the second Wednesday of the month, 7 p.m. at the Library.
» Historical Commission meets the fourth Wednesday of the month, 7 p.m. at the Library.

Library Board Calendar

Library Closed

Library Closed

Holiday — Labor Day, Library Closed
Library Board Regular Meeting
Library Board Regular Meeting

Community Read Event at Novi Library
Library Board Regular Meeting

Holiday — Thanksgiving Eve, Library closes at 5 p.m.

Holiday — Thanksgiving, Library Closed
Library Closed

Library Board Regular Meeting

Holiday- Christmas Eve, Library Closed
Holiday — Christmas, Library Closed
Holiday — New Year's Eve, Library Closed

Holiday — New Year's Day, Library Closed
Budget Planning Session TBD
Library Board Regular Meeting

Budget Planning Session TBD
Library Board Regular Meeting

Library Board Regular Meeting

Holiday — Easter, Library Closed
National Library Week
Library Board Regular Meeting

Library Closed - Mother's Day

Library Closed

Holiday — Memorial Day, Library Closed
Library Board Regular Meeting

Library Closed — Father's Day
Library Board Regular Meeting

Library Closed — Independence Day
Library Board Regular Meeting
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