
TO:  MEMBERS OF THE PLANNING COMMISSION 

FROM:   LINDSAY BELL, AICP, SENIOR PLANNER 

SUBJECT:      JSP22-09 SAKURA NOVI: ARTWORK APPROVAL 

DATE:           FEBRUARY 15, 2024 

 
    

 
The Sakura Novi project has been long anticipated. The PRO Agreement between the City 
and Developer was finalized in August, 2021. The Preliminary Site Plan was recommended 
for approval by the Planning Commission on July 13, 2022, and City Council approved it on 
August 8, 2022. Staff granted Final Stamping Set approval in August, 2023. Since that date 
the developer has been working to complete site work, paving and utilities. 

 
Throughout the process, conditions included in the PRO Agreement have been verified. The 
PRO Agreement states “Developer shall include high-quality (e.g., in conjunction with the 
Stamps School of Art and Design) Japanese-themed artwork as part of the design of 
Building C, to be approved by the City at the time of site plan approval for Phase 1.” The 
elevations indicated a window area on the south-facing façade of Building C, which faces 
Grand River, as the location for an ”Illuminated Spandrel Glass Art Mural Panel.”  
 
On July 27, 2023, Planning Commission approved an extension of the necessary approval 
for the artwork piece in order to not delay the construction of the overall project. In 
approving the extension the Planning Commission motion included the following conditions: 
 

1. The applicant shall provide a model, drawings and/or high-quality rendering of the 
proposed artwork before the first Temporary Certificate of Occupancy will be issued 
for Sakura Novi, and not later than 12 months from the date of Final Stamping Set 
approval. 

2. The artwork will be placed on a Planning Commission agenda for review and 
approval. 

 
Working with the Stamps School of Art and Design, the applicant has opted to present a 
surface-applied 3D image as opposed to the “illuminated spandrel glass art mural” 
(decorative film on glass) that was originally envisioned. As stated in the applicant’s 
submittal letter, “It was determined that a surface-mounted, sculpted piece would be far 
more effective and engaging during the majority of operating and non-operating time, 
and much more purposeful for viewers visiting Novi and Sakura Novi itself.” It is thought that 
the 3D nature of the piece will create interesting shadows that will change throughout the 
day and seasons.  
 
The artist, Don Brown, has experience in automotive, aircraft, architecture, advertising, 
product development, seating, graphics and education. See the applicant’s letter for 
further details of his biography. The applicant has provided a photo of the “maquette,” or 
preliminary scale model, of the artist’s sculpture. The model depicts a white-on-white cherry 
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blossom motif in the location originally indicated for the artwork. Rather than being placed 
on a window, the glazing has been removed to surface mount the art piece. The cherry 
blossom, or Sakura, is a significant symbol in Japanese art and culture. (See Library of 
Congress, Sakura: Cherry Blossoms as Living Symbols of Friendship) As the development is 
named after this flower, it appears to be a proper symbol for the artwork facing Grand River 
Avenue.  
 
The sculpture would be modeled out of Sign Foam. One manufacturer describes the 
material as “virtually indestructible, so it offers an unlimited lifespan in any application - 
inside or out. Sign Foam is lightweight, yet remarkably strong and stable over time." The 
applicant adds that the product was developed approximately 25 years ago, and the 
performance provided has been documented for as long as it has existed. 
 
Suggested Planning Commission Motion: 
 
Approval of the Don Brown artwork to be placed on the south elevation of Building C as 
shown and described in the applicant’s materials, for the following reasons: 
 

• Because the request is consistent with the Planning Commission’s motion of July 27, 
2023 allowing a deferral of the submittal and indicating that the applicant shall 
provide a model, drawings and/or high-quality rendering of the proposed artwork 
within a given timeframe, that has now been provided in the Planning Commission’s 
packet  

• (additional reasons here, if any…)   
 

https://www.loc.gov/exhibits/cherry-blossoms/sakura-enduring-symbols-of-friendship.html
https://www.loc.gov/exhibits/cherry-blossoms/sakura-enduring-symbols-of-friendship.html
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 June 30, 2023 

 Ms. Lindsay Bell 
 City of Novi Community Development 
 45175 Ten Mile Rd. 
 Novi, MI 48375 

 Dear Ms. Bell, 

 The Penny W. Stamps School of Art and Design is an internationally recognized leader 
 in interdisciplinary art and design education, grounded in research, practice, creative 
 excellence and community engagement. 

 I am pleased to share my support of Professor Jim Cogswell’s role on behalf of the 
 Stamps School on Sakura Novi’s planning team to source artistic output for a building 
 in their development project. As a Thurnau Professor, Jim is one of the University of 
 Michigan’s most distinguished professors, recognized for outstanding contributions 
 to undergraduate education, in addition to his international reputation as a vanguard 
 visual artist and painter. 

 We are proud to participate in this generative connection and are hopeful that the 
 Stamps School can become a more meaningful community partner across the broader 
 southeast Michigan region. I look forward to what can come of the collaboration. 

 Sincerely, 

 Carlos F. Jackson 
 Professor and Dean 
 Penny W. Stamps School of Art and Design 
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PLANNING COMMISSION 
MINUTES 

CITY OF NOVI 
Regular Meeting 

July 26, 2023 7:00 PM 
Council Chambers | Novi Civic Center 

45175 Ten Mile Road, Novi, MI 48375 (248) 347-0475 
 
 
CALL TO ORDER 

The meeting was called to order at 7:00 PM. 
 
ROLL CALL 

Present:  Member Avdoulos, Member Becker, Member Dismondy, Chair Pehrson, Member 
Roney, Member Verma 

 
Absent Excused: Member Lynch 
 
Staff:  Barbara McBeth, City Planner; Beth Saarela, City Attorney; Ben Peacock, Planner 
 

PLEDGE OF ALLEGIANCE 

Member Avdoulos led the meeting attendees in the recitation of the Pledge of Allegiance. 
 
APPROVAL OF AGENDA 

Motion made by Member Becker and seconded by Member Verma to approve the agenda. 
 
ROLL CALL VOTE ON MOTION TO APPROVE THE JULY 26, 2023 PLANNING COMMISSION AGENDA MOVED 
BY MEMBER BECKER AND SECONDED BY MEMBER VERMA. 

 Motion carried 6-0. 
 
AUDIENCE PARTICIPATION 

Chair Pehrson invited members of the audience who wished to address the Planning Commission during 
the first audience participation to come forward. Seeing no one, Chair Pehrson closed the first public 
participation. 
 
CORRESPONDENCE 

There was not any correspondence.  
 
COMMITTEE REPORTS 

There were no Committee Reports. 
 
CITY PLANNER REPORT 

There was no City Planner Report.  
 
CONSENT AGENDA - REMOVALS AND APPROVALS 

1. JSP22-19 SAKURA NOVI ARTWORK DEFERRAL 
Approval of the request of Sakura Novi, LLC to defer the submittal of artwork for approval. The 
subject property is located north of Grand River Avenue and east of Town Center Drive. A condition 



of the PRO Agreement for the project was for the artwork proposed for Building C to be approved 
by the City with site plan approval for Phase 1. Approval of the Preliminary Site Plan was granted 
by City Council on August 8, 2022. Administrative approval of the Final Site Plan is expected soon.  
 
In the matter of JSP22-19 Sakura Novi Artwork Deferral, motion to approve the extension of the time 
allowed for the submittal of the artwork, based on the following conditions: 
 

1. The applicant shall provide a model, drawings and/or high-quality rendering of the 
proposed artwork before the first Temporary Certificate of Occupancy will be issued for 
Sakura Novi, and not later than 12 months from the date of Final Stamping Set approval. 

2. The artwork will be placed on a Planning Commission agenda for review and approval.  
 

Motion made by Member Avdoulos and seconded by Member Dismondy to approve the extension 
subject to the conditions provided in the memo. 
 
ROLL CALL VOTE ON MOTION TO APPROVE THE EXTENSION FOR JSP22-19 SAKURA NOVI ARTWORK DEFERRAL 
MOVED BY MEMBER AVDOULOS AND SECONDED BY MEMBER DISMONDY. 

Motion carried 6-0. 
 

PUBLIC HEARINGS 

There were no Public Hearings.  
 
MATTERS FOR CONSIDERATION 

1. JSP21-34 AUDI OF NOVI  
Consideration of the revised Final Site Plan at the request of Lithia Motors, Inc. The subject property 
is approximately 3.91 acres and is located at the northwest corner of Ten Mile Road and Haggerty 
Road in the B-3, General Business Zoning District. The applicant is proposing to repurpose the 
approximately 19,000 square foot former Jaguar Car Dealership building for Audi of Novi, along 
with associated parking, vehicle inventory, and site improvements. 

 
Planner Ben Peacock relayed this 3.91-acre site is located at 24295 Haggerty Road, west of Haggerty 
Road and north of Ten Mile Road in Section 24 of the City. It is zoned B-3 General Business, and the 
surrounding area is zoned OS-1 Office Service, B-1 Local Business, B-3 General Business to the east in 
Farmington Hills and to the south, and LI-1 Light Industrial in Farmington Hills. The Future Land Use map 
indicates Community Commercial for the subject property and several of the surrounding properties, 
community office and single family to the west and south, and non-center type business and industrial to 
the east in Farmington Hills. The subject property does not contain any regulated wetlands or woodlands. 

 
This project originally came before the Planning Commission for Preliminary Site Plan and Special Land 
Use approval on May 11, 2022. The applicant was proposing to demolish the former Jaguar Car Dealership 
and redevelop the site to build an approximately 11,935 square foot two-story car dealership building to 
be used by Audi of Novi. However, the applicant has chosen to move forward with a smaller scope of 
work. The applicant is now proposing to repurpose the approximately 19,000 square foot former Jaguar 
Car Dealership building for Audi of Novi, along with associated parking, vehicle inventory, and site 
improvements.  Only portions of the existing building will be demolished to fit the building for Audi. The 
second story of the building is primarily to be used for parts storage. The driveway curb cuts on Ten Mile 
Road and Haggerty Road will remain in their existing locations. A new driveway connection is proposed 
to a north parking lot to provide ease of access to the adjacent site, which is also owned by Lithia Motors. 
 
As a result of the revised layout, a Zoning Board Appeals variance and several waivers are requested by 
the applicant as part of the revised Final Site Plan. 

 
A Zoning Board of Appeals Variance from Section 3.10.3.A for an overhead door on the south elevation 
facing Ten Mile Road. It is supported by staff since it is partially an existing condition of the building, but 
structural modifications are proposed. In addition, the previous variance granted for overhead doors for 
the original layout has expired. 




