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SUBJECT:  Discussion and consideration for approval of 2008-2011 Senior Services Strategic Plan 
 

SUBMITTING DEPARTMENT: Parks, Recreation & Forestry 
 
 
 BACKGROUND INFORMATION: 
 In order to prepare for the growth in the aging senior population, a 2008-2011 Senior Services 
 Strategic Plan has been finalized in conjunction with staff, community focus groups, stakeholders 

and research and data from national and local resources, including the results from the Community 
Assessment Survey for Older Adults (CASOA). The plan includes trends, critical issues, an 
organizational analysis and strategic priorities related specifically to the boomer and senior 
population. This plan will serve as a roadmap for future development to better serve Novi citizens. 
 
 
 
 
 

 RECOMMENDED ACTION:   Discussion and consideration for approval of 2008-2011 Senior 
Services Strategic Plan 
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Chair Reagan Schwarzlose     Commissioner Christina 
Radcliffe     

Vice Chair Karen Zyczynski     Commissioner Charles Staab     
Commissioner Jay Dooley     Commissioner Butch Wingfield     
Commissioner Paul Policicchio     
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