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City of Novi

= Results of the Audit

— Great Cooperation with Management

— AHP Responsibility is to the City Council

— AHP Required Communications all Affirmative
— No Significant Matters Noted During the Audit
— Unqualified Opinion

— No Single Audit Findings or Questioned Costs
— No Internal Control Deficiencies

— Excellent Results




2012 Summary

Standard & Poor’s bond rating of AA+

Top performing community fostering entrepreneurial
growth and economic development in iLabs study

Four-star community for eCities 2011
Revenue sharing distribution increased 7%

Increase in government-wide net assets of $2.3
million to $333.7 million

Decrease in bonds payable of $7.9 million to
$48 million



2012 Summary (continued)

= Government wide revenue decreased $474,000
= Government wide expenses increased $2.8 million

= Government wide net assets at June 30, 2012 of
$333.7 million

» Decrease in General Fund total fund balance of $1.9
million due primarily to budgeted decrease in
transfers from other funds

= General Fund revenue, including transfers in,
decreased $3.4 million

= General Fund expenditures, including transfers out,
increased slightly by $119,000
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City of Novi

Government Wide Revenue Trends
Years Ended June 30, 2008 Through 2012
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=2008

$24,085,799

$7,712,617

$37,030,496

$3,613,152

$4,553,842

$1,464,205

= 2009

23,210,739

8,884,683

37,776,272

3,425,882

2,542,536

1,792,160

12010

23,429,865

5,905,921

37,137,888

3,046,979

981,775

1,358,858

= 2011

26,827,892

7,799,845

32,550,375

3,725,690

1,119,763

1,563,271

2012

29,728,782

6,489,084

30,183,881

3,990,693

1,531,792

1,188,175




City of Novi

Governmental Funds
Expenditures (including transfers out, in millions)
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City of Novi

Governmental Activities Expense Trends

Years Ended June 30, 2008 Through 2012
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$ Community
General and Recreation Interest on
Public Safety | Public Works . Long-term
Government Economic and Culture

Development Debt

m2008| $7,831,132 | $20,006,508 | $9,993,071 $774,299 $6,108,935 | $2,221,714
®m2009 6,857,555 19,619,207 | 10,898,774 1,277,239 5,389,349 2,343,833
n2010| 6,404,820 18,735,448 9,831,873 1,317,373 7,719,230 1,780,848
=2011| 6,315,571 18,331,488 11,548,677 1,241,411 5,151,212 1,759,340

2012| 6,610,466 18,176,906 10,729,285 1,233,752 5,595,861 1,453,161




City of Novi
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General Fund Revenue Trends
Years Ended June 30, 2008 Through 2012
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=2008

$22,275,992

$3,613,152

$2,225,113

$4,031,755

= 2009

22,366,040

3,425,882

973,417

3,219,020

12010

21,083,261

3,046,979

1,011,390

2,502,764

= 2011

20,617,775

3,725,690

1,510,444

3,561,226

2012

16,885,627

3,990,693

2,050,603

3,380,341




City of Novi

State Shared Revenue (in thousands)
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City of Novi

General Fund Expenditure Trends
Years Ended June 30, 2008 Through 2012
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$- Neighborhood &
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Police Fire Group, Community Other Expenditures®
Development and
Planning
Commission
m 2008 $11,125,764 $5,209,761 $3,825,298 $8,170,946
2009 11,840,227 6,351,188 3,354,651 9,211,637
22010 11,464,834 4,813,234 2,752,668 8,975,701
=201 11,481,373 4,730,832 2,612,736 8,983,612
2012 11,225,698 4,540,765 2,691,581 9,117,510

* Excludes operating transfers
2009 Includes Fire Station #2 building improvements and equipment purchases
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City of Novi

General Fund — Fund Balance
Years Ended June 30, 2008 Through 2012
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= Restricted, nonspendable, or
reserved

$172,263

$-

$-

$105,628

$252,758

B Assigned (designated) for
subsequent year's budgeted
expenditures

3,374,241

2,983,143

1,164,935

4,192,010

1,185,395

® Unassigned (undesignated) fund
balance

8,866,535

7,331,077

8,545,468

7,119,437

8,126,447
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City of Novi

General Fund Unassigned (Undesignated) Fund Balance as a

Percentage of Budgeted Annual Expenditures

Years Ended June 30, 2008 Through 2012
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$8,866,535

$7,331,077

$8,545,468

$7,119,437

$8,126,447

m Budgeted Annual Expenditures

34,956,422

35,528,979

29,906,293

28,891,920

29,077,725

Fund Balance as a % of Budgeted
Annual Expenditures

25.4%
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City of Novi

Fiscal Health Measures
Years Ended June 30, 2008 Through 2012

$30,000,000
(24)% 3% 4% (17)%
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5 Financial net asset
General Fund unassigned Unrestricted net assets a d'-ﬁi?:éafo?e eansssi.gnsé‘
(unreserved) fund balance Governmental Activities J OPEE*
=2008 $12,240,776 $12,277,054 $28,306,359
m2009 10,314,220 9,610,719 21,560,970
=2010 9,710,403 8,329,201 22,223,842
=2011 7,119,437 12,295,232 23,180,439
2012 8,126,447 10,690,782 19,178,138

*The decrease in financial net assets, adjusted for pension & OPEB, in 2009 can be attributed to the spending of
Library bond proceeds. The decrease in 2012 can be attributed to an increase in the City’s capital assets
and an increase in the unfunded pension amount.
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City of Novi

Water and Sewer Fund Operations
Years Ended June 30, 2008 Through 2012
(in thousands)

$50,000
$45,000
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$ Operating Revenues Operating Expenses* Working Capital
= 2008 $15,842 $15,423 $36,636
= 2009 16,460 14,778 37,719
=2010 16,359 14,605 40,162
2011 18,495 16,917 43,318
2012 20,627 20,201 46,239

*Excludes depreciation
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Thank You!

For more information contact:

Randy J Morse
989.667.4900
randy.morse@ahpplc.com
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