


proceeds to begin the design phase of this project. The City administration received a
consulting fee estimate of $2,000 for the design phase, and will proceed with obtaining
Requests for Proposals pursuant to City Council’s direction in the budget process to use
only PEG fee revenue for the project.

RECOMMENDED ACTION: Acceptance of proceeding with items approved and deferred in
the 2011-12 budget (Civic Center roof, Single axle dump truck, Customer Relations
Management software, Gasboy Fuel Management System, and Senior van), and the design

phase of the City Council Chambers Video/Audio enhancements using restricted PEG cable
fees.
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Recommended ltems

General Fund

Civic Center Roof $220,000
Single Axle Dump Truck $241,500
Customer Relations Management Software $ 24,000
Gasboy Fuel Management System $ 27,215

512,715

Council Chambers audio and video enhancements — Phase | — Design —
Estimate of $9,000 (use of Cable PEG fees only)

Parks, Recreation and Cultural Services Fund
Senior Van (extended Econoline Paratransit)  $ 35,000

Completed ltems

Additional Pension Conftributions $100,000

The following items have been dropped from the recommended list:

Facilitate Pro License $12,500
The Internet-hosted license software application, Facilitate Pro, was requested in the 2011-
2012 budget to use as an on-line tool for staff fraining, hosting of webinars, the ability to
conduct meetings at multiple locations simultaneously, and for brainstorming sessions. An
initial purpose was to use Facilitate Pro as the means to conduct the yearly City Council
Strategic Goal Setting session in an effort o reduce costs. However, due to the
expenditure deferment it is no longer timely to consider.

Ford F-350 Pickup $30,100
The truck scheduled for replacement has had some repairs that will extend the useful life
for another year. The replacement will be submitted for request with the 2012-13 budget.



