
CITY of NOVI CITY COUNCIL

Agenda Item 4
April 7, 2008

CITY MANAGER APPROVALo/'

EXPENDITURE REQUIRED $29,874
AMOUNT BUDGETED $200,000
APPROPRIATION REQUIRED $25,860
LINE ITEM NUMBER 203-203.00-805.427

SUBJECT: Approval of engineering contract amendment t9 URS. Gorporationfor additional
com;truction engineering services for the2Q07 Neighborhood Road Program in the amount of
$29,874 (equal to 6.4%of the Contract ~onstructionawardamount).

SUBMITTING DEPARTMENT: Engineering (f

BACKGROUND INFORMATION:

The 2007 Neighborhood Road project is substantially complete and because of the highly
competitive bids that were received in June 2007 for Contract 1 and Contract 2, approximately
$500,000 remains in the construction budget for this fiscal year. As such, the City Council
awarded the design engineering of two additional street segments to URS (the consultant for the
project) at the November 26, 2007 City Council meeting. It was stated at that time that
construction engineering would be awarded at the time of award to a contractor.

The construction award for 2007 Neighborhood Roads--Contract 3 is presented elsewhere on this
agenda for consideration in the amount of $466,776. For construction engineering services, URS'
fee is based on a fixed 6.4% of construction as stated in their original proposal. As such, their
construction engineering fee for Contract 3 is $29,874.

RECOMMENDED ACTION: Approval of en!)ineering contract amendmenllo URS Corporation for
adOitional .. construction engineering. services.. for the 2007 Neighborhooo Road Program in the
amount of $29,874 (equal to 6.4% ofthe Contract 3 construction award amount).
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CITY of NOVI CITY COUNCil

Agenda Item F
November 26, 2007

SUBJECT: Approval of a c()ll!ract extension to URSCorporation to provide additional enginearing
servicosfor the 2007 Neighborhood Streets ProJoct .. Phase II ill the amount of $25,500.

tJ
SUBMITTING DEPARTMENT: Engineering i(;:}c\'

~
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BACKGROUND INFORMATION:

The budget for fiscal y"ar 2007,2008 incl,lded $200,000 for Gngineering alld$2,5QO,QOQ for
cOllstfuctioil 01 the 2007 Nei91lborhood Streets Project. The 2007 pioject is now SiJbstantially
c(Jrrlplete and \)8CC:U:3GI of the hlDI·dy G011".lp'eHiivo j)ic!f, th,at VvDre r-ccx;i\!od in Junc- -;:OC)7:
approximately.,$5.20,00'0 rernalns: ifl tJj8 b:;d,g:et 'for this fis.ced Yt;(){' (sceaHstclloG UFjS Joiler. d.ated
November 20,2007 for bUdget breal'down).

As background,the pi'ioritizatibn anq analysi$of streets that werecQnsidered for reCoilslnJction in
2007 was c10cumentecjin tI1eSoopj{){} Aeportfor;?()07 Neighborhood Roads Program pr"pared by
the Engineering Depattfnentand its consultant (URS) in Marcil 2007, Theattachecl summary aM
re.commendaliql1$ection 6f therepOit lists l70! the worst street seQmeflts and prioritizes tH·eln
b.asecl on an evaluation of various condjtionoriteria, sucha$perc"ntage of deficient transverse
joints, percentage ofdeficienl longitudinal joints,suppIemental.cracks per 10b feet 01 roadway and
the 2006 PASER ratlilg.

Of the I? segments id19ntifiedin the study, 12 segments have beeil completeq, including the
southeast Ilalf of Galway Drive west of Taft Road. (The northWest half of Galway was not
completeq this past sUI-nI)ler ill ord"r to maintain access during ti)E) T$1t Road reconstruction, but
tllis part of Galway will b0le·prioritized in 2008), The remaining five segments include;

As a continuation of lhe 2007 program and to cOlllplete the romainde.r 01 the FY07!08 bUdget, lilO
Engineering Depal'tment is recommending that City Councilextencls URS' engineel'in9 contl'act in
order to design the I'econstrucliorl of selected additional concrete streets. This approach woUld
allolv desi9n ilnd bidding to be completed this winter, and for COllstruction to commence as soon
as possible in the spring and be .completed by the end of the clllTenl fiscal year.



Baseel on the romainirl9 budget lilTlOunt, tile Engineering Department recommends completing the
highest priority streets: Elizabotll Lane and Sunnybrook Lane for a total estimated construction
cost of $471 ,659. The remaining streets listodin the table above (Welch Road, Welch Circle and
Worcester Drive) alohg with the remainder of Galway, will be prioritized for inclusion in Ihe FY2008­
09 Neighborhood Streets project.

The EngineeJ"ing Department requested a proposal from UF1S (the consultant tor the 2007
Neighoorhood Stroets Program) for desigh, !:lidding and constructiOn engineering services (S00
attached letter from URS daled November 20, 2007). URS' fee to complete the design phase and
bidding phaso engineering serviceS for the reconstruction of Elizaboth Lane and Sunnybrook Lane
is 825,500. (The fee tor constl'uclibli phaso serviCes lNeuld still be 6.4% of tho Construction
contract, as previously awarded.)

The design will be completed by February 2008 to allow bidding to take place in March 2008.
Construction will foilow froln April tllrough Jurie2008.

RECOMMENDE.D ACTION: Approval of "' contract extension to URS Corporation to provide addition",1
engineering services for the 2007 Neighborhood Streets Project - Phase II in the amount of
$25/jOO.
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HovembGt' 20, 200'1

Mr. Brian T. Coburn
Cilyof Hovi
4517" W, Ten Mile RO$(1
Hovi, WI I 48375-:1024

Reference:

Dear 8rian:

Proposal for AddilionalEngineering Services for
2007 Neighborhood Road Program

As proViously discussed, we'8re sUbmitling this l,elt0f proposal for 8cfd\tioll~,il def:dgn 8ncl
surveyino Si)I"VICQ'$ for ih'o ?OO! N0;ighborl'1ood R6,)cJs 'Ptbjz'iCt. Thos's 's,erv;cos lndl.ldo the
following:

• lYe~ign, Surveying. alld Bi(jding Servic.esfor Elizabeth LMe. Ovetolhe 2007
NeighborhoodRo~(j projectpomlng In undor bJidget, the Cilyof Novi Is con)'ldQring moving
fOf1Ai$rd wilh plans on Elizabelht..'lno. The Cily IlaS reqqested jl)at(JRS prep~rebld .' .
documenls for Ihis adeliilonal slreeL in orderio Isstle this p"ckaqe; survey, plans "no bidding
documents have to be completed. The'cost associated wllh these services Is $17,500.

• De~l!:)n,Surveying and Bid(jing SOlvlcesl?rSunny!>rook Laf)Ii' Due tq the ;Z007
Neighborhood ROad proj",ct cqmlngln vndli' bUdQ.;!l, th~ City of N9Vi i~ considering moving
fO\Y1<l1"d wl!l) plans on SlinnybrQokL"n'0.Tlw Cily hasJeqqested that URS prepare bid
docurncnls for this additionol st~eet tp order to iSsll" Ihjspaci(~lge, surveil, pl",ns and hlddino
documents have to I)e completed. The cosI associated with these servic.es IS $8,000.

TIlls brings II)e 101,,1 adellllon,,1 feelq $25,500, II should i:>enotecl that th"feis no addiliongi
construction englne",ringfeelistedfQI' any of theaddilional serviCeS, Sinco this amount is based
on a percentage (()Ao/a) of the aclllal conslruclion costs.

If you have any questions or con1menls, plessefeel free 10 cali.

Sincerely,

URS Corporation

K<f§-v~_~
~

.-Khatll\rSoubra, PIll)" PE
,,~ ',. ',.' ".

Vice President - Operations

SNI<Jmm

Sean N. l(elssh,PE
Project Manager

P:\129~GSGO\Pf()lvclMal1?Derl\ent\PiopCS(!1~IO'Ji 2007 Rcodst2007 Slreets Mdi~'0I131 Services le!1erjre''12,doc

URS corporation
34555 West' 12 Mi!e<: Road
Farmington Hills, Ml 48331
Tel: 248.553,9449
Fax: 2,:13.553:9511



City of Novi
2007 Neighborhood Road Program

Spent Versus Budget Summary
11/08/2007

2007 Budget -
~ount($)Item No. I Item Description

1 IConstruction Costs 2,500,00000
2 IDesign and Construction Engineering Fees 200,000.00

Tqtal: $ 2,700,000,00

Spent. to DatH
'-"~-'----"--~~"---'~~~--'--'-"--""'~-'~"---'r-·~-·-·~--··~···l

Item~ Item Description Amount ($)

- I~
1 Cqnlract 1 (Construction Tolal) 95t;i,006,oO,.

2 Contr?c! 2 (GOI,slruction Tol?l) 1,025,000.00
3 Contr;;lct 1 <J,nq Contract 2 Engirwering Fees 200,000.00

Tofal: $ 2,180,000.00

Additional Work for 2008

'-ltelJ1N~
~~'."

, ,

"'TItem Description Amount ($)

'1 DesiQn anti Constrllctioll EnQineerinQ Fees 54,940.00
2 Elizabeth lane Construction Cost 311,903.57
3 Sunnybrook lane 159,7515,06

Total; $ 526,598.63

u~s Corporation


