CITY of NOVI CITY COUNCIL

Agenda ltem G
November 26, 2007

cityofnovi.org

SUBJECT: Approval to set Monday, December 10, 2007 at 6:00 p.m. as a Special City Council Meeting
date to conduct 2008 Goals Work Session.
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SUBMITTING DEPARTMENT: Assistant City Manage( ;{42}[
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BACKGROUND INFORMATION:

CITY MANAGER APPROVAL.:

The City Council met last January and established long and short-term goals. This session will update the
progress on those goals, as well as provide an opportunity to set additional and revised priorities for the
next five years, building towards the 2008/09 Fiscal Year. A meal will be served and available to City
Council between 5 — 6 p.m. The meeting will be held in the Police Training Center.

Staff will be meeting on Tuesday, December 11, 2007 with facilitator, Andy Cindrich, to discuss City
Council's emerging priorities identified at the Monday session to develop strategies to achieve the goals.

RECOMMENDED ACTION: Approval to set Monday, December 10, 2007 at 6:00 p.m. as a Special City
Councjl Meeting date to conduct 2008 Goals work session.
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