CITY of NOVI CITY COUNCIL

www.cityofnovi.org .Agenda Item 7
October 22, 2007

SUBJECT: Approval of purchase of necessary Motorola hardware for the implementation of the patrol car
vehicular device workstations, removal of old workstations and installation of the new workstations
in the amount of $112,325. Federal Forfeiture Funds will be the funding source for this purpose.

SUBMITTING DEPARTMENT: Police Department W

CITY MANAGER APPROVAL.: vﬁ@t@ﬂ/ for OUP

EXPENDITURE REQUIRED $112,325
AMOUNT BUDGETED $116,500 (Federal Forfeiture Funds)
APPROPRIATION REQUIRED $112,325

| LINE ITEM NUMBER 101-301.00-986.000

BACKGROUND INFORMATION:

The use of in-car laptops by the Novi Police Department Uniform Patrol Division has become an
indispensable tool for the Patrol Officer. These devices are used seven days a week, 24 hours a day and
are the most utilized computes in the City of Novi.

As part of our migration to the Cakland County Courts Law Enforcement Information System (CLEMIS),
we are required to utilize the Motorola MW810 Device Workstation in all patrol vehicles. Motorola and
Oakland County have signed a contractual agreement for the required vehicular device workstation. Due
to this mandate, the Novi Police Department is requesting to purchase, through this agreement, (21)
MW810 Mobile Workstations. This will include the associated three-piece vehicular terminal, mounting
equipment, cables, modem, antennas, operating system, and a three year warranty (one year standard
plus three years repair service advantage coverage). The costs associated with the removal of the
existing vehicle devices and the installation of the new Motorola devices is also included in this proposal.

These workstations will replace the 19 laptops currently in service and provide two spares when repairs
are needed.

The existing laptop units were purchased in 2002 and are beyond the end of their useful life. In addition,
all warranties are expired. Maintenance costs are increasing substantially as devices become unusable
due to serviceability issues. The current units will not support the software necessary for the CLEMI
migratioh. :

The replacement will be completed through a partnership between the Police Information
System/Records Manager, Fleet Maintenance and the City’s Information Technology staff, A phased in
approach to the replacement process will be applied as to not disrupt vehicle availability.

RECOMMENDED ACTION: Approval of purchase of necessary Motorola hardware for the
implementation of the patrol car vehicular device workstations, removal of old workstations and
installation of the new workstations in the amount of $112,325. Federal Forfeiture Funds will be the
funding source for this purpose,
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Prepared for: September, 2007

) UNIT EXTENDED
ITEM | QTY. DESCRIPTION PRICE AMOUNT
1 MWE10 Mobile Workstation $5,185.00 $5,185.00

with WLAN radio/modem

Standard CLEMIS Mode! inclucdes:

Ruggedized 3-piece vehicular terminal includes 12,17 color XGA
touch screen display (350 NIT standard brightness), Intel'™ Core
2 Duo 1.66 GHz Processor w/GB RAM, 80.0 GB HD with
heater, rerovable back-lit keyboard, 4.9 ft display cable, CPU
Trunnion, Windows XP Pro O8 {Vista OS when available),
802.11a/big WLAN modem, Blustooth, 3 year warranty {1 year
Standard Warranty plus additional 2 Years Repair Service
Advantage coverage)} and LUND tilf swivel mount.

Note: Must purchase WLAN antennae separately from Motorola to
use WLAN modem. CLEMIS agencies wili receive 20% off list price
when WLAN antennae {or any other MW810 oplions/accessories)
are purchased.

Adjusted pricing based upon RFP dated April 2007. Best and Final offer for 1-1000 units.

TERMS: NET 30 « FOBDESTINATION » PRICE VALIDITY: THRU AGREEMENT WITH CLEMIS
DELIVERY: 4- 8 WEEKS ARO

ADDRESS REPLY TO: MOTOROLA « Karen Mora + 850G Kings Fairway Ct. » Grand Blane, Ml 48439

| Telephone (810) 694-1811




